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Sampling system audit checklist
	Audit information

	Audit date
	     

	Auditor(s)
	     

	Audited company name
	     

	Location
	     

	Number of sites
	     

	Auditee representative/ Primary contact
	     

	Type of audit
	
	Implementation audit

	
	
	1st annual system audit

	
	
	2nd annual system audit

	
	
	Recertification audit

	Audit duration
	     

	Auditor signature
	


	Sampling system requirements
	Compiles?
	Comments

	
	Y
	N
	N/A
	

	4.0 General requirements 

The company shall establish, document, implement and maintain a Grain Sampling System.
	

	

	

	     

	5.0 Documentation requirements

5.1 General 

Grain handling facilities have a documented Grain Sampling System consisting of:

· a sampling manual, including a plant schematic identifying the flow of product and the area where sampling will take place

· standard operating procedures for each type of sampling that occurs 

· other documents required for the planning, operation and control of sampling


	



	



	



	     

	5.2  Control of documents

The company has developed documented procedures for:

· reviewing and updating documents

· ensuring that changes and the current revision status of documents are identified

· ensuring a documentation distribution list is available 

· ensuring that documents are legible and readily identifiable

· identifying external documents 

· preventing the use of obsolete documents

· ensuring that the appropriate, up-to-date references cited in the Sampling Manual are available to staff
	







	







	







	     

	5.3.1 Sampling system records

Records are available for: 

· sampling personnel training 

· sampling equipment maintenance and calibration (as appropriate)

· sampling activities

· documentation maintenance

· corrective and preventive actions 
	





	





	





	     

	5.3.2 Sampling process control records

Records required to control the sampling process are available and complete
	

	

	

	     

	5.3.3 Storing records

Records are stored in a manner that provides for their retrievability, safekeeping and physical protection.

Records are kept for at least two years.

Only authorized persons are to dispose of records.
	



	



	



	     


	Sampling system requirements
	Compiles?       
	Comments

	
	Y
	N
	N/A
	

	6.0 Management responsibility
6.1 Management commitment  

The company management has appointed a member of staff to manage the sampling system 

Management communicates the importance of meeting customer, regulatory and statutory requirements to staff 

Management ensures the availability of resources to maintain the sampling system 
	



	



	



	     

	6.2  Sampling System Manager responsibility and authority

The Sampling System Manager has responsibility and authority to ensure the ongoing maintenance and integrity of the Grain Sampling System
The Sampling System Manager ensures that records are implemented and retained, and includes internal and external audit reports and follow-up activities.

The Sampling System Manager reviews sampling procedures and activities at defined intervals to ensure their continuing suitability, adequacy and effectiveness 
	
    


	
    


	
    


	     

	7.0 Resource management
7.1 Provision of resources

Adequate resources are provided to implement and maintain the Grain Sampling System.
	  
	  
	 
	     

	7.2 Human resources

7.2.1  Employee training

Staff with sampling system responsibilities are trained on all components of the Grain Sampling System for which they have responsibilities.  

At least one member of staff is a Canadian Grain Commission-certified sampler 

Any designated samplers have been trained by the Canadian Grain Commission-certified sampler

Training is provided on an ongoing basis and records of training are retained. 

Training provides a redundancy of skills to ensure continuity of service during absences.
	




	





	





	     

	7.2.2 Training records

Records of education, training, skills and experience are retained. 
	  
	  
	

	     

	7.2.3  Employee evaluations

Evaluation of employee work related to the sampling system is included as part of the company’s employee performance evaluation process. 
	  
	  
	  
	     

	7.3 Infrastructure and work environment

Buildings, workspaces and sampling equipment are suited to the sampling activity taking place

Access to product within the company’s process ensures that a representative sample can be taken.
	  
  
	
  
	
      
	     

	8.0 Sampling processes
8. 1 Review of requirements related to the sampling activities

Sampling requirements are reviewed to ensure the appropriate sampling methodologies are used for the type of certification required 
	  
	  
	  
	     

	8.2 Customer communication


The company has the means for determining any special customer requirements, including any sampling required for special testing requirements.  
	  
	  
	  
	     

	8.3  Sampling equipment and methodology

Sampling processes, methods, and equipment are documented and approved by the Canadian Grain Commission prior to certification.
	  
	  
	  
	     

	8.4  Identification and traceability of samples

Each lot is identified with a unique lot number. 

Each sample is identified in a manner that permits traceability to the lot that it represents.  
	  
  
	  
  
	  
  
	     

	8.5  Sample retention

Sample retention periods are defined.  

Samples taken for the Flax Container Protocol Certified Sampler Program are retained for a minimum of six months.
	  
  
	  
  
	  
  
	     

	8.6  Approval and monitoring of automatic samplers

Automatic sampling equipment meets Canadian Grain Commission requirements as per the Canadian Grain Commission Sampling Systems Handbook and Approval Guide

Conditionally approved automatic samplers have been inspected by the Canadian Grain Commission and a record of Canadian Grain Commission approval is available
	  
  
	  
  
	  
  
	     


	Sampling system requirements
	Compiles?
	Comments

	
	Y
	N
	N/A
	

	8.7 Maintaining the integrity of the sampled lot

The integrity of the sampled lot is maintained by sealing or fastening the bags, totes, bins or containers prior to or immediately after sampling.

Grain handling systems are cleaned/flushed between crop types to prevent cross contamination.  
	  
  
	  
  
	  
  
	     

	8.8 Control of non-conforming product

Documented procedures are in place to prevent the unintended use or delivery of non-conforming product.
Non-conforming product is isolated from conforming product.  

Records are kept of disposition of the non-conforming product.
	  
  

	  
  
  

	 
 
 

	     

	9.0 Internal and external audits
9. 1. Internal audit 

Internal audits are conducted on the Grain Sampling System on an annual basis

Corrective actions are implemented when non-conformances are identified during internal audits. 
	  

	  
  
	  
  
	     

	9.3 Corrective and preventative action

Corrective actions are written and implemented as a result of non-conformances or other problems encountered.

The efficacy of corrective actions is assessed to prevent the reoccurrence of non-conformances. 

All sampling system documents are amended to reflect the procedures that have been changed as a result of corrective and preventive actions.
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