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Food Fraud Vulnerability Assessment 
Guidance: Delete any information that does not describe your operations. Add any potential vulnerabilities and their respective 
mitigation strategies that are needed to accurately describe your operations.  
 

 

Stage in 
Production 

Vulnerability Mitigation strategies Mitigation 
is effective 

On-Farm Adulterate non-GMO (IP) grain with GMO grain  Contracting with producers 

 Use of certified seed 
 Supplier controls/performance monitoring of producers 

 CIPRS - IP and traceability program 

yes 

 Adulterate organic grain with unapproved inputs 
(i.e. crop protectants) 

 Purchasing from certified organic producers yes 

 Adulterate organic grain with non-organic grain  Purchasing from certified organic producers yes 

Receiving Purchasing GMO grain as non-GMO (IP) grain   Contracting with producers 
 Testing at receipt 

 CIPRS – IP and traceability program 

yes 

 Purchasing non-organic product as organic  Purchasing from certified organic producers yes 

 Misrepresenting crop year  Inspection of grain yes 

 Misrepresenting variety of grain  Inspection of grain 

 Producer declarations 

yes 

Handling Blending conventional grain into higher value 
specialty grain (non-GMO or organic) 

 Grain handlers are organic certified  

 Non-GMO product is IP through CIPRS 
 Traceability  

yes 

 Blending excessive dockage into grain to increase 
weight 

 Inspection prior to shipping yes 

Shipping Misrepresenting crop year  Traceability through CGC HACCP or CIPRS yes 

 Representing non-organic grain as organic  Grain handlers are organic certified yes 

 Representing GMO grain as non-GMO  CIPRS – IP and traceability program yes 

 Misrepresenting the origin of the grain  Traceability through CGC HACCP or CIPRS yes 

 


