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Introduction   
The Board of Management Oversight Framework (BoMOF) is a key accountability instrument 
that complements the Treasury Board Secretariat (TBS) Management Accountability 
Framework (MAF). It consists of a list of management expectations which directly address the 
oversight responsibilities granted to the Board of Management (Board) under the Canada 
Revenue Agency Act.  
 
The BoMOF is structured around the Board’s five main areas of oversight as outlined in the 
Canada Revenue Agency Act: Organization of the Agency; Administration of the Agency; 
Management of Resources; Management of Services; and Management of Personnel. Each area 
of oversight is further structured according to the Board’s expectations for good management. 
Each expectation is supported by key questions that further delineate good management 
practices and provide the basis for the Board’s assessment of Agency management.  
 
Each year, the Board performs an Assessment of Performance (Assessment) in areas of priority.  
Board members evaluate the Agency’s overall management capacity, identify areas where 
further work is required, and discuss with Agency officials the next steps that should be taken.  

This year’s Board Assessment against of the evidence reviewed, and 
the 
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Rating Criteria 

Strong: The expectation is systematically managed using a multi-year strategy or plan. Concrete results 
have been achieved on time and on budget and best practices have been implemented. All of the 
evidence suggests continued strong performance.  

Acceptable +: The expectation has a cohesive multi-year strategy or plan with clear objectives and 
actions, expected results and progress measurement. Responsibilities are clearly assigned and results 
have been achieved on time and on budget. 

Acceptable: The expectation has a strategy or plan in progress with planned objectives, actions, 
expected results and/or progress measurement. Responsibilities are assigned and most results have 
been achieved on time and on budget. 

A higher rating may be achieved if the area demonstrates value added, initiative, if tasks are completed outside the scope of 
the question and/or if budgetary targets are surpassed. 

Opportunity for Improvement: Work is underway to develop a strategy or plan to systematically 
manage the expectation. Results have been partially achieved. 

Attention Required: Expectation is managed in an ad-hoc manner. Activities may or may not relate to 
program objectives and do not necessarily follow a systematic approach. 

A lower rating may be assigned if the area demonstrates lack of monitoring, failure to meet core tasks, and if there is a lack of 
collaboration.   

 
* Note – in addition to the evidence reports, the Board may also use results directly from the Board 
Dashboard to assess performance against each expectation. The Board Dashboard provides updates on 
the progress and status of priorities outlined in the Corporate Business Plan. 
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List of Expectations  

 

 

BoMOF Expectation 2013-2014 2014-2015 2015-2016 

Administration 
of the Agency 

Integrity and Security Acceptable  Acceptable Acceptable 

Internal Red Tape 
Reduction Not applicable Opportunity for 

Improvement Acceptable 

External Red Tape 
Reduction Not applicable Acceptable Acceptable 

Innovation* Not applicable Not applicable Acceptable 

Management of 
Resources 

Financial 
Management  Strong Strong Strong 

Information 
Management 
Unstructured 

Opportunity for 
Improvement Not assessed Opportunity for 

Improvement 

Management of 
Services Service  Not assessed Not assessed Acceptable + 

Management of 
Personnel 

Leadership Acceptable + Strong Strong 

Qualified and Skilled 
Workforce Acceptable Not assessed Acceptable + 

 
*New expectation for 2015-2016 
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Integrity and Security    
Question:  How does the Canada Revenue Agency (CRA) prevent, monitor, detect, and 
manage breaches of integrity and security? 
 
Summary of information considered by the Board: 
 
• Integrity and security are protected through a variety of measures including solutions and 

initiatives that monitor and control accesses, as well as by investigating and reporting on 
security incidents and internal fraud and misuse. In addition, the CRA Integrity Framework 
outlines a comprehensive, multi-year approach taken by the CRA to optimize security, trust, 
integrity, health, productivity, and sustainable success.  

 
Board’s Rating: Acceptable  
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Internal Red Tape Reduction   
Question: How has the CRA reduced internal red tape? 
 
Summary of information considered by the Board: 
 
• The CRA identified the reduction of internal red tape as a key priority as part of Blueprint 

2020. During 2015-2016, the CRA committed to take concrete and measurable actions to 
implement change and reduce red tape for employees. To these ends, each branch and 
region have engaged staff and developed plans to reduce red tape and make red tape 
reduction a part of everyday business. These include Agency-wide as well as branch and 
regional efforts to streamline program delivery, simplify administrative processes, reduce 
paper burden, and increase overall efficiency.  

 
Board’s Rating: Acceptable  
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External Red Tape Reduction   
Question:  How has the CRA reduced external red tape? 
 
Summary of the information considered by the Board: 

 
• The CRA is committed to reducing external red tape for small to medium businesses. In 

2016, the CRA will continue to work with small and medium business to ensure that the CRA 
addresses their needs. In addition, the CRA will increase collaboration with stakeholders 
through such initiatives as the new framework agreement with the Chartered Professional 
Accountants of Canada and a new Small Business Consultation Forum involving the 
Canadian Federation of Independent Business and the Chamber of Commerce to obtain 
feedback from the small and medium business community and make necessary changes to 
the administration of the Canadian tax system 
 

Board’s Rating: Acceptable  
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Innovation   
Question:  How is the CRA fostering innovation in the workplace? 
 
Summary of information considered by the Board: 
 
• The CRA’s approach towards innovation is to engage the entire organization and capitalize 

on everyone’s individual and collective contributions. Every employee plays a role in 
inspiring ideas and creating a culture of innovation to improve the service and delivery of 
CRA programs. The Agency is committed to learning from others and working in partnership 
to leverage innovative approaches from other organizations and sectors. Existing 
partnerships with software developers, community associations, and international tax 
administrations provide a successful model and foundation for working with others. The 
Agency’s willingness to try new ideas, adapt to new technology, and seek continuous 
improvement is fundamental to the CRA’s ability to create an environment where new ideas 
are welcomed, tested, and implemented. 

 
Board’s Rating: Acceptable  

  

9 | P a g e  



Financial Management   
Question:  Does the CRA have the appropriate processes, and internal controls to ensure 
federal, provincial, and territorial taxes assessed are reported accurately, completely, and in 
a timely manner? 
 
Summary of information considered by the Board: 
  
• Having appropriate financial processes and internal controls are necessary to ensure that 

taxes assessed are reported accurately, completely, and in a timely manner. The CRA has 
documented control procedures and methodologies that guide the preparation of financial 
statements. Furthermore, the CRA’s Policy on Internal Financial Controls provides direction 
with respect to conducting testing of internal controls over financial reporting. The CRA 
controls, and the testing of those controls, support the Agency in producing complete and 
accurate Audited Financial Statements for Administered Activities, as well as the Statement 
of Income and Capital Taxes Payable to the Provinces and Territories, both of which are 
then audited by the Office of the Auditor General.  

 
Board’s Rating: Strong 
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Information Management Unstructured   
Question:  How is the CRA managing its unstructured information? 
 
Summary of information considered by the Board:  
 
• The CRA has developed a number of multi-year strategies to manage its unstructured 

information, which includes electronic documents such as web pages, presentations, 
briefings, emails, and reports that do not have a pre-defined data model or are not 
organized in a pre-defined manner. Overall, the CRA has improved the management of its 
unstructured information since 2013-2014, when it was last assessed. Progress has been 
achieved in the areas of improving employee awareness and training materials, 
transforming internal web services, and establishing a new standard for email management.  

 
Board’s Rating: Opportunity for Improvement  
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Service   
Question:  How is the CRA meeting its commitments to improve service to Canadians? 
 
Summary of information considered by the Board:  
 
• The CRA was a strong leader in service over the past year. The multi-year Service 

Management Strategy (SMS) was identified by the Treasury Board Secretariat as a best 
practice in 2015 and the Agency has served as a model for other departments and agencies 
in meeting the TBS Policy on Service. The Privy Council Office has also praised the Agency 
for its ambitious, innovative, and client-focused e-Interactions Strategy, which 
complements the SMS with its vision to provide a world class digital service experience that 
is user-centric, secure, and digital from beginning to end. 

 
Board’s Rating: Acceptable + 
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Leadership   
Question:  How is the CRA renewing the executive cadre? 
 
Summary of information considered by the Board:  
 
• The renewal of the executive cadre at the CRA is a top priority for the Agency. In the past 

five years, the CRA has been affected not only by a reduction in the number of its executive 
positions, but also by the retirement of many of those working at the EX level. To ensure 
that the senior management needs of the CRA will be met, the CRA has developed and 
implemented various long-term strategies and plans related to executive recruitment, 
talent management, and succession planning.   

 
Board’s Rating: Strong 
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Qualified and Skilled Workforce   
Question:  What steps is the CRA taking to ensure that it has the qualified and skilled 
workforce it needs to deliver its business priorities and long term vision? 
 
Summary of information considered by the Board:  
 
• The CRA is implementing strategies to maintain its highly skilled and experienced workforce 

to meet current and future needs. Detailed in the Agency Workforce Plan, the CRA’s 
recruitment and development strategies will ensure the Agency maintains the technical 
expertise and leadership capacity needed for the future. Through its succession plans, the 
CRA is identifying the next generation of leaders and helping them to prepare for future 
leadership roles. The Agency’s recruitment strategies target individuals who can assume 
skilled positions where the CRA expects the highest rates of attrition, as well as helping to 
renew the workforce by targeting students, new graduates, and mid-career professionals. In 
addition, the Agency’s learning activities also help to ensure that knowledge and expertise is 
shared with new employees and those taking on new roles within the CRA.  

 
Board’s Rating: Acceptable + 
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