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T
rust and Leadership: 
The Australian Army 
Approach to Mission 
Command is an edited 
collection written by 

academics and practitioners who 
have brought together assessments 
of the Australian style of mission 
command using a historical case 
study approach. The manuscript 
sections range in chronology from 
the First World War through all 
major and minor conflicts of the 
20th and 21st centuries, ending with contemporary operations 
in Afghanistan and Iraq. Although written from an Australian 
perspective, sufficient explanation, and comparison with 
American ideas of mission command, make this volume useful 
to a wide-ranging American and Commonwealth readership. 

There is a useful review of mission command concepts  
provided in both the Foreword and in the Introduction. The indi-
vidual chapter authors demonstrate sound understanding of the 
specific bodies of literature related to the topics of their sections. 
In some cases, these viewpoints are also informed by or derived 
from personal experience. Most of the chapters for the period 
after the Korean War fit into this category. These parts of the 
manuscript are particularly important due to the introspection of 
the authors regarding their experiences, and the meaning that this  

contemplation brings to their analyses. 
One chapter that is particularly inter-
esting deals with the use of mission 
command in domestic operations. This 
is a mission command contextualiza-
tion that has rarely been studied, and 
indeed, reflects the unique command 
and leadership insights provided 
within this edited collection. 

Overall, the book certainly 
presents a sound, scholarly – and 
professional - analysis of key issues 
related to the historical development 
and contemporary challenges of mis-
sion command from an Australian, 
and, to a degree, the United States 
Army point of view. While there is 
less primary source work than would 
normally be done for a purely histori-
cal analysis – the breadth and depth 
of overall research, as well as the 
amount of personal experience that 
informs the chapters, ensures that this 
work is of excellent quality and can 
be considered rigorous.

Mission command is a topic that 
is mostly of interest to an academic 

or professional military audience with foci in military, political, 
leadership, defence and security studies. This book would be a 
valuable contribution to those studying these topics. Also, the ease 
of access given by straightforward writing, well-defined concepts 
and interesting case studies make Trust and Leadership: The 
Australian Army Approach to Mission Command comprehensible 
to a large audience. Overall, it is a superbly-edited volume that is 
well-written, solidly-researched and tightly put together. It would 
be a worthwhile addition to the library of any reader interested in 
command and leadership, as well as in military history.

Colonel Howard G. Coombs, OMM, Ph.D, an infantry officer 
and long-time Army reservist, is an Assistant Professor at the 
Royal Military College of Canada, and is currently the Associate 
Chair of War Studies at the College.

which not only denied Canada’s contribution to the Necessary War 
but also implicitly Canada’s adult responsibility to its citizens and 
the world. While some will argue that Pearsonian Peacekeeping 
was Canada’s contribution to the post-war period and defined 
what it meant to be Canadian, Cook dismantles that argument. 
He confronts head-on the deliberate crafting of the peacekeeping 
narrative and shows that peacekeeping as an operational reality 
was only briefly practical, even though the myth persisted long 
after, fed by those who would deny Canada’s warlike past so 
as to inculcate a new multicultural and post-colonial narrative. 
Ironically, it was only when bloody conflict in the Balkans and 
Afghanistan made it clear that Pearsonian peacekeeping was 
dead, and Veterans returned to thankful crowds in Europe, did 

interest and support for remembering Canada’s contribution to 
the Necessary War, reassert itself.

The Fight for History is a stark reminder of how dangerous the 
politics of history can be. Cook writes: “In the fight for our history, 
this book has shown the necessity of guardians of the past…”, 
to which he could have added “and pathfinders for the future.”

Joel Watson is a former Armoured Officer, Director of Legal 
Services to the Minister of Veteran Affairs, and Fellow at the 
Gregg Centre for the Study of War and Society at the University 
of New Brunswick.


