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Introduction
The Assistant Deputy Minister (Human Resources-Civilian) (ADM [HR-Civ]) has issued an updated Directive 
to Managers on Managing a Modern, Flexible and Varied Public Service Workforce to support the Department 
of National Defence (DND) and the Canadian Armed Forces (CAF) with the eventual transition to a post-
pandemic posture. The 2021 Summer Guidance1 complements the updated Directive and provides public 
service employees and managers with accessible information to support workplace and workforce decisions 
through COVID-19 and beyond.

1For more information on the DND/CAF reopening and preparation for the post-pandemic transition, 
please refer to the CDS/DM Directive on DND/CAF Reopening Strategy (Summer 2021 Posture).

What Informs Our Guidance?
1. The physical and psychological health and safety of the entire Defence Team;
2. The Defence Team’s continued pursuit of operational excellence; and
3. The knowledge that asymmetrical change in pandemic conditions will mean that working conditions 

are likely to change at different speeds and in different ways across DND/CAF locations as the Defence 
Team responds to local and regional health, safety and operational considerations. 

Physical and Psychological Health & Safety
Our HR agenda puts people first and, in the pandemic environment, your health and safety is our first priority. 
Ensuring Defence Team workplaces are safe and employee physical and psychological health is protected is 
critical. DND/CAF will continue to adhere to guidance from the Public Health Agency of Canada (PHAC) 
as well as regional public health measures to ensure your safety is supported as we move into the Summer 
posture. This guidance aims to be flexible enough to adapt to changing health and safety conditions as they 
arise, however, whether these changes occur within the workplace or at the local, regional or national level.  
At all times, the health and safety of employees will drive decisions regarding the eventual transition back to 
the workplace.

Operational Excellence
Canadians expect and rely on the Defence Team to meet its strategic and operational objectives, regardless of 
the circumstances, to defend Canada and Canadians. Maintaining operational excellence requires the support of 
an agile, diverse, and optimized Defence public service community. Within a healthy and safe context, therefore, 
our goal continues to be focused on sustaining Defence Team operations and CAF support both during and as 
we transition beyond the pandemic.

 https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/adm-hr-civ-directive.html
 https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/adm-hr-civ-directive.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/cds-dm-directive-on-dnd-caf-reopning-strategy.html


32Virtual work refers to telework conducted outside of the employer’s offices.

Asymmetrical Change
The COVID-19 situation and vaccination rates will continue to vary by region. This asymmetry impacts 
pandemic responses in different ways across DND/CAF locations. However, as vaccination rates increase for 
the CAF and restrictions begin to be lifted across DND/CAF locations eventually, there will be opportunities 
to scale up the resumption of critical operational activities. Defence public service employees must be 
prepared to safely provide support to the CAF and continue key operational requirements as the pandemic 
situation evolves at different rates across different locations. 

Who We Are
With over 27,000 public service employees (non-
military), DND is the second largest department 
within the federal public service and employs a  
broad range of occupations to support Canada’s 
defence capability. 

DND’s public service workforce currently includes 
over 70 different occupational groups and sub-groups 
with roles as varied as engineers, cooks, analysts, 
journeypersons, scientists and administration all of 
whom help enable the CAF and support Canada’s 
defence capability in today’s complex, unpredictable 
security environment.

Did You Know?
Over half (58 per cent) of the public service 
workforce is located outside of the National Capital 
Region (NCR), working at Bases, Wings and support 
units in over 40 locations across the country and 
abroad. Additionally, employees in skilled trades make 
up nearly 50 per cent of our public service (non-
military) workforce.

Whether working in the dockyards of Halifax or 
Victoria, maintaining CAF aircraft in Winnipeg or 
repairing tanks in Petawawa our Defence Team public 
service employees work across DND/CAF locations 
and are critical to ensuring the continuity of service 
and operations on Bases, Wings, and support units. 

Our Current Reality
The COVID-19 pandemic has shifted how the Defence Team manages its work and workforce. COVID-19 
resulted in an involuntary shift to virtual work2 for many, while others continued working on-site to maintain 
operational readiness for the Defence Team. Additionally, some employees have been working in a hybrid 
model—balancing both on-site and virtual work—to deliver the Defence Team’s mission. At this time, we 
continue to be in a “Business Resumption” stance, with permanent decisions regarding work arrangements, 
leave, and additional support for employees under review by the Office of the Chief Human Resources Officer 
(OCHRO) and being updated as the pandemic environment evolves. 

As more people are vaccinated across DND/CAF locations, the Defence Team will be able to safely scale its 
on-site resumption of activities. For now, however, there is no set date for a global transition 
back to the workplace for the entire organization. As a result, we will need to continue to make 
the best of our individual situations for the foreseeable future. 

Given that the pandemic environment continues to evolve, guidance to public service employees and managers 
will be reviewed and updated as new information becomes available. Decisions will be driven by the guidance 
of PHAC, central agencies, and departmental centres of expertise. Decisions will also take into account and 
adapt to unique operational and regional considerations.

The increased use of flexible work arrangements during the pandemic and the lessons learned can be used as 
a roadmap for modernizing our workplace and developing more sustainable models for the future of work as a 
Defence public service employee. This begins with the understanding that what works for one situation does not 
necessarily work for another and that the pandemic has had a varied impact on our department. Given the Defence 
Team mandate and the nature of work we support, there are some jobs that cannot be conducted virtually.



3An employee’s usage of the FWP is subject to operational requirements as determined by their manager, as well as the employee’s 
position, work description, individual circumstances, operational requirements, collective agreement, legislation and policies.

Managers and employees are asked to consider the mosaic of situations and needs of the Defence Team’s 
public service community as they make future decisions about where and how work can be done:

• Does the work have to be done in a specific location? 

• Are there specific security or operational considerations related to the work or the team?

• What are the needs and requirements of employees? Are there unique individual employee circumstances 
that need to be considered?

• Are there other particular workplace and/or workforce considerations that apply (medical considerations)?

• Can a flexible work arrangement be used as an opportunity to support recruitment?

Our public service workforce is not homogenous and provides a diverse range of support to the Defence 
Team. To support employees and to position DND/CAF as an employer of choice as we transition to the post-
pandemic environment, the Department will need to strike a balance between meeting operational needs and 
leveraging work models that reinvent how and where the work is done. These efforts will position the Defence 
Team for a more flexible approach to workplace arrangements in the future.
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The Civilian Flexible Work Program (FWP)
The Flexible Work Program (FWP)—previously referred to as telework or alternate work arrangements— 
allows employees to alter on a temporary or permanent basis3:
• their work schedule;
• the number of hours they work;
• the location in which they work; or

• the ability to take leave to meet personal and family responsibilities.  

The FWP assists employees and managers with navigating the virtual work posture in a persistent COVID-19 
environment by outlining responsibilities, available options, impacts and key considerations of the current 
and potential future work environments. It can also aid the transition back to a modernized workplace 
as restrictions are lifted. This program will continue to be updated as we transition to the post-pandemic 
environment and as direction from Treasury Board Secretariat is issued.

The Defence Team will continue supporting employee personal circumstances and requirements by  
remaining flexible on adapting work arrangements to meet the needs of the individual while maintaining 
operational excellence.

You can read more about the FWP and the different types of working arrangements here.

https://www.tbs-sct.gc.ca/agreements-conventions/index-eng.aspx
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html


Navigating the Current Posture: Examples
If these examples apply to you, or if you are an employee who has been working virtually from home during the 
pandemic, the Civilian Flexible Work Program and the following information can support you!

HAVE YOU SEEN?
• The Civilian Flexible Work Program which outlines flexible hour and workplace options

• CDS/DM Directive on DND/CAF Reopening Strategy (Summer 2021 Posture)

Maryam – a working parent from Winnipeg
Hi! My name is Maryam. I am a parent in Winnipeg who has been working hard to sustain the competing 
demands of work, home schooling and parenting. Balancing these roles for the past year has been stressful 
and overwhelming. I need flexibility and support from my employer so that I can support my family over the 
summer while school is out and summer program options are limited.

HAVE YOU SEEN?
• Guidance on Leave Options available

• Defence Team Parenting Series: Parenting during COVID-19

• Protect your Mental Health: Mental Health and COVID-19 for Public Servants

Major Nguyen – a military manager of public service employees
Hello! My name is Major Nguyen and I am a military manager of public service employees who are working 
virtually. I find public service HR management unclear and complicated, with little to no alignment with how I 
manage military HR. I need clear guidance on how to support my public service employees and information on 
how to adapt my management style to virtual work.  

HAVE YOU SEEN?
• The DND/CAF COVID-19 Training Courses and CSPS Virtual Team Resources 

Defence Team’s approach to ergonomic or support equipment for remote work

5

Working at a Different Location from the Position Location
During the pandemic, some virtual employees have worked from a location that differs from the formal 
position location – perhaps due to where an employee lives, regional travel restrictions, or to provide an 
accommodation. These arrangements should be reviewed by management on a case-by-case basis and should 
only be approved if they are feasible and support the operational requirements of the work and work unit. 

For more information managers can contact their Labour Relations advisor (DWAN Only).

Working in a Hybrid Model
Some Defence Team public service employees may be working in a hybrid model – working both virtually 
and on-site over the course of the work week. Hybrid work models will likely become more common as 
restrictions are lifted across DND/CAF locations. In these cases, the employee’s FWA should reflect the 
current working arrangement and employees and managers will need to review both virtual and on-site work 
considerations. Guidance to managers and employees will be updated as more information becomes available 
from central agencies. 

https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
https://www.canada.ca/fr/ministere-defense-nationale/organisation/politiques-normes/directive-du-cemd-et-de-la-sm-strategie-de-reouverture.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2021/04/working-through-spring-resurgence-arrangements-leave.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/06/dt-parenting-series-during-covid-19.html
https://www.canada.ca/en/government/publicservice/covid-19/protect-mental-health.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/covid-19-training-courses.html
https://www.csps-efpc.gc.ca/covid-19-eng.aspx
https://www.csps-efpc.gc.ca/covid-19-eng.aspx
http://hrciv-rhciv.mil.ca/en/m-labour-relations-contact.page
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Alain – a manager/supervisor of an employee who is relocating for personal reasons
Hi! My name is Alain and I have an employee who has been working virtually in the NCR over the pandemic. 
My employee’s partner has been relocated to Victoria, BC for work. I want to retain this employee and identify 
an arrangement that supports both my operations and my employee. What flexible options are available? How 
do I effectively manage my employee’s performance?

HAVE YOU SEEN?
• These arrangements should be reviewed by management on a case-by-case basis to ensure they are feasible 

and support the operational requirements of the work and work unit. Talk to your Labour Relations advisor 
for more information.

• The Performance Management resources (DWAN only) to set objective, monitor progress, and  
evaluate performance

Ahmed – a manager/supervisor who is hiring a new employee and student
Hi! My name is Ahmed and I am a manager who will be onboarding a full-time employee and a student over  
the summer. What resources are available to support this process?

HAVE YOU SEEN?
• Virtual Onboarding and Offboarding resources for employees and students

Genevieve – a virtual worker who is being asked to report back to the workplace
Hi! My name is Genevieve and I have been working virtually from home in Victoria, BC since the start of the 
pandemic. My manager has indicated that, as restrictions lift in our area, I will be required to report to the 
workplace. I have questions about what this will look like and how my health and safety will be supported.

HAVE YOU SEEN?
• Review your local public health measures and regional direction to ensure your arrangement is aligned:

• DM/CDS Joint Directive on the use of public health measures and personal protective equipment
• DND/CAF Return to the Workplace Orientation Template

• OCHRO COVID-19 Vaccination Framework for the Public Service

• Talk to your manager about your requirements and use the Civilian FWP to explore the flexible work 
arrangement options available.

• Managers can talk to their Labour Relations advisor about using flexible work arrangements and the 
navigating the safe transition back to the workplace for employees.

• The Defence Team guide for managing and working remotely

• Managers Guide to Flexible Work and Leave

• Guidance on Leave Options available to employees

• Office of Disability Management Framework (DWAN only)

http://hrciv-rhciv.mil.ca/en/m-performance-management.page
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/civilian-human-resources.html#virtual
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/return-to-the-workplace-orientation-template.html
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/04/defence-team-guide-managing-working-remotely.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/civilian-human-resources/managers-covid-19-flexible-work-and-leave.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2021/04/working-through-spring-resurgence-arrangements-leave.html
http://hrciv-rhciv.mil.ca/en/e-office-of-disability-management.page


Occupational Health & Safety

General Safety Program
The General Safety Program (GSP) is based on the Canada 
Labour Code, Part II and its accompanying Regulations. The 
Program establishes the requirement to, first, identify hazards in 
the workplace and, then, eliminate or control them. This applies 
to the risk of COVID-19 in the workplace and Defence Team 
consideration of how to transition back to the workplace, as 
restrictions are lifted.

The GSP Governance structure, including Workplace Health and 
Safety Committees and a well-established “Internal Responsibility 
System”, supports managers and employees as they consider 
occupational health and safety issues. 

Additional information can be found in the General Safety 
Program website (DWAN only) or by contacting your L1 Safety 
Officer (DWAN only).
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The Workplace
Through the pandemic and beyond, many DND/CAF public service employees remain essential to enabling 
critical functions on-site, ranging from strategic and operational command to supporting on-site operations. 
For these individuals, physically entering the workplace is part of the job as the work cannot be done virtually.

Most DND workplaces will look and feel the same as they did pre-pandemic right now - notwithstanding the 
various temporary measures put in place at the onset of the pandemic to support health and safety.  However, 
some adjustments to how the workplace is used may be necessary going forward and should be expected. The 
pandemic has highlighted the need for flexibility and agility in the provision of office space and of a workplace 
that can adapt to the changing needs of the employees and employers. 

Parking
Local authorities (base commanders or equivalent) are responsible for reviewing parking policies to ensure fair 
distribution. It is important that managers inform local authorities of their ratios of employees working on site 
so that these employees are well supported.

http://intranet.mil.ca/en/health-safety-security/gen-safety.page
http://intranet.mil.ca/en/health-safety-security/gen-safety.page
https://collaboration-vcds.forces.mil.ca/sites/Defence OHS-SSTdelaDefence/Test Site/_layouts/15/WopiFrame.aspx?sourcedoc=%7b3F39CE36-99C7-4BE1-B2EC-766F4210D063%7d&file=GS-l1-gso-20.docx&action=default
https://collaboration-vcds.forces.mil.ca/sites/Defence OHS-SSTdelaDefence/Test Site/_layouts/15/WopiFrame.aspx?sourcedoc=%7b3F39CE36-99C7-4BE1-B2EC-766F4210D063%7d&file=GS-l1-gso-20.docx&action=default
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Regional Workplace Considerations
The asymmetry of the pandemic impact and response across the country creates a different reality for each 
DND/CAF location. Base/Wing Commanders have been empowered to resume and constrain activities 
asymmetrically, aligned with regional public health direction, as long as health is never compromised. Each Base, 
Wing, and support unit regularly communicates the COVID-19 response guidelines and COVID-information 
to public service employees to ensure Defence Team members working in each location understand the local 
safety policies and regional Public Health Measures (PHMs). Public service flexible work discussions should take 
the current regional pandemic situation into account.

Healthy Workplace Practices
Healthy workplace practices, including appropriate cleaning and maintenance protocols and adherence to 
appropriate regional public health measures, including the wearing of masks, frequent washing of hands and 
physical distancing, will continue to be maintained across the organization for the foreseeable future.

For additional information see DM/CDS Joint Directive on the use of PHMs and personal  
protective equipment4.

Vaccination
There is presently no federal legislation, regulation or policy that requires employees to be vaccinated to 
enter a workplace nor has any federal, provincial, or local health authority indicated that they will mandate 
vaccination for the entire population / workforce. Defence Team leadership strongly encourages all public 
service employees to get vaccinated against the COVID-19 virus, if and when they can. Even though many 
Defence Team members will have received a vaccination, this is not the case for everyone and it may be the 
case that not everyone in the workplace will have received both doses5.  As such, PHMs will continue to be 
enforced for the foreseeable future.

The vast majority of public servants will be eligible to receive COVID-19 vaccines from provincial or territorial 
health care system along with other members of the general public. Generally, vaccination clinics have 
convenient hours, and employees who wish to be vaccinated are encouraged to do so outside of work hours.  
Managers are encouraged to be as flexible as possible in supporting employees to get vaccinated. In accordance 
with the Directive on Leave and Special Working Arrangements, employees who require time away from work 
to get their vaccine may be able to take up to 3.75 hours as paid time off for a periodic medical appointment 
(Code 698) and paid sick leave for employees experiencing side-effects following the vaccination.

For more information, see the OCHRO COVID-19 Vaccination Framework for the Public Service which will be 
posted here when available.

Public Service COVID-19 Rapid Antigen Detection Testing (RADT)
DND and the CAF have implemented a series of comprehensive measures to help protect and contain the 
spread of the novel coronavirus.  One preventive measure is a Rapid Antigen Detection Test (RADT), and 
in combination with other personal public health measures it is an important tool to protect Defence Team 
members and the community.  The program will include voluntary screening of Defence Team members in  

4For more information on what will inform L1 decisions about the adequate level of PHMs to be adopted, please see the CDS/DM 
Directive on DND/CAF Reopening Strategy (Summer 2021 Posture).
5DND/CAF will use the National Advisory Committee on Immunization (NACI) guidelines on vaccinations.

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=15774
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.canada.ca/en/public-health/services/immunization/national-advisory-committee-on-immunization-naci.html


Navigating the Current Posture: Examples
If these examples apply to you, or if you are an employee who has been working on-site to complete your 
work during the pandemic, the following information can support you!

HAVE YOU SEEN?
• CDS/DM Directive on DND/CAF Reopening Strategy (Summer 2021 Posture)

• The Civilian Flexible Work Program which outlines flexible hour and workplace options

Mathieu – an operational on-site Halifax employee with questions about vaccinations
Bonjour! My name is Mathieu. I am a ship repair officer who works at the Dockyard on CFB Halifax and 
cannot do my job virtually. I have been reporting to the workplace over the pandemic but I have questions 
about vaccinations and the workplace.

HAVE YOU SEEN?
• OCHRO COVID-19 Vaccination Framework for the Public Service

• Public Service COVID-19 Rapid Antigen Detection Testing (RADT) pilot program within DND/CAF

• COVID-19 Vaccine Defence Team FAQs

Sergeant Lee – a military manager of on-site public service employees 
Hello! My name is Sergeant Lee and I am a military manager of public service employees who are working 
both on-site and virtually. I need clear guidance on how to support the health and safety of my public service 
employees who are reporting to the workplace and guidance on the expectations for transitioning back to  
the workplace.

HAVE YOU SEEN?
• DM/CDS Joint Directive on the use of PHMs and PPEs

• Guidance on Leave Options available
• Managers Guide to Flexible Work and Leave
• DND/CAF Return to the Workplace Orientation Template

Linda – an on-site employee with questions about workplace health and safety
Hi! My name is Linda, I am an analyst working in the NCR and my work must be conducted in a high security 
environment. Therefore, I cannot work virtually and must report to the workplace. I have questions about how 
the workplace will change as vaccines roll out and restrictions are lifted. 

high risk or critical on-site areas to identify asymptomatic carriers of the virus and minimize potential 
exposure to others. The testing will start as a pilot program in three different Base/Wing locations and be 
expanded over time. 

For more information, see VCDS Initiating Directive on Rapid Antigen Detection Testing.
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 https://collaboration-vcds.forces.mil.ca/sites/Defence OHS-SSTdelaDefence/Test Site/Shared Documents/Directives/VCDS Directive - COVID-19 Rapid Antigen Detection Test Campaign.pdf
https://www.canada.ca/en/government/publicservice/covid-19.html
file:https://collaboration-vcds.forces.mil.ca/sites/Defence%20OHS-SSTdelaDefence/Test%20Site/Shared%20Documents/Directives/VCDS%20Directive%20-%20COVID-19%20Rapid%20Antigen%20Detection%20Test%20Campaign.pdf
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/frequently-asked-questions/vaccines-immunization.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/cds-dm-directive-on-dnd-caf-reopning-strategy.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2021/04/working-through-spring-resurgence-arrangements-leave.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/civilian-human-resources/managers-covid-19-flexible-work-and-leave.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/return-to-the-workplace-orientation-template.html
 https://collaboration-vcds.forces.mil.ca/sites/Defence OHS-SSTdelaDefence/Test Site/Shared Documents/Directives/VCDS Directive - COVID-19 Rapid Antigen Detection Test Campaign.pdf


Michael – a on-site cook from Gagetown and is a caregiver for a family member
Hi! My name is Michael, I am a cook in Gagetown and I am also a caregiver for a family member who is at 
a higher risk for developing severe illness from COVID-19. I am worried about my health and safety in the 
workplace and exposing my loved one to the virus. I need information on workplace health and safety and 
options available to me.

HAVE YOU SEEN?
• DM/CDS Joint Directive on the use of PHMs and PPEs

• Guidance on Leave Options available

• Talk to your manager about your individual personal circumstance. Managers can talk to their Labour 
Relations advisor for cases like this.

HAVE YOU SEEN?
• Review your local public health measures and regional direction:

• DM/CDS Joint Directive on the use of PHMs and PPEs
• DND/CAF Return to the Workplace Orientation Template

• OCHRO COVID-19 Vaccination Framework for the Public Service

• Talk to your manager about your requirements and concerns.

Preparing for the Post-Pandemic Workplace 
The pandemic has significantly impacted the work environment for the Defence Team and DND/CAF  
will use lessons learned to reinvent how and where work is done as we make the eventual transition to  
the post-pandemic environment. These future-focused efforts seek to reduce our carbon footprint,  
promote sustainable development and ensure we have the workplace and workforce required to meet  
future Defence requirements.

Modernizing the Workplace
Over the next several years, ADM (Infrastructure and Environment), 
will work with Level 1 organizations to consolidate and modernize 
spaces where possible across DND/CAF locations. This approach will 
move towards unassigned, shared, and flexible work spaces that adopt 
“GCworkplace” standards. The approach includes new workspace  
designs and exploring ways to better balance supply and demand while 
improving long-term space use and reducing the Government of Canada’s 
carbon footprint. 

Low occupancy rates in key DND locations present a unique opportunity to maintain momentum. GCworkplace 
elements may be added to general purpose office space6 as they are renovated in the coming years, where it makes 
sense. However, implementing the GCworkplace vision within DND will take time. Where occupancy has remained 
high throughout the pandemic, similar modernization efforts may be considered as we emerge from the pandemic 
context to introduce added flexibility as well as new technologies and FWAs, where needed. 

For more information, please 
review the GCworkplace page on 
GCpedia (here) or contact your 
local Real Property Operations 

Detachment.

10
6General purpose office space includes offices that accommodate general office functions and activities that do not require special security, 
high interface with the public, or other special features. It does not include spaces like clinics, operations centres, hangar space, etc.

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2021/04/working-through-spring-resurgence-arrangements-leave.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/return-to-the-workplace-orientation-template.html
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.tpsgc-pwgsc.gc.ca/biens-property/mt-wp/mt-wp-eng.html
https://www.gcpedia.gc.ca/wiki/GCworkplace
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Ergonomics
In a GCworkplace environment, all furnishings and equipment will 
accommodate a range of ergonomic needs including height, width 
and angle adjustability, thereby reducing the need for common 
ergonomic accommodations of the past. In cases where these 
options do not address a specific need, accommodations will be 
developed on a case-by-case basis. Managers are encouraged to 
work with Labour Relations, the Office of Disability Management 
(ODM), and your local Base Safety Office to address these cases.

Clean Desk Practice
The pandemic highlighted the health and safety benefits of clean 
desk practices as the norm (where employees do not leave 
personal items on the desk). This practice may be new to some  
but public service employees are encouraged to adopt it going 
forward.  Doing so supports DND’s healthy workplace goals by 
facilitating a more sanitized work environment in today’s pandemic 
context and in tomorrow’s flexible workplace environment 
(unassigned workspace). 

Lockers
Public service employees may be provided with a locker for their 
personal items where shared desk policies or unassigned workplace 
policies are in place, to support seamless workspace re-assignment 
to others when vacant.

Greening Defence
Workplace modernization efforts and increased use of flexible work within DND/CAF will support ambitious 
Government of Canada targets to reduce greenhouse gas emissions from federal operations by 2050 as 
outlined in the Greening Government Strategy. These efforts will support the achievement of Canada’s broader 
sustainable development goals. 

Have More Questions?
Managers are encouraged to contact 
their local Real Property Operations 
Detachment to review any space 
allocation and modernization 
opportunities or if they have questions. 

Local Real Property Operations 
Detachments, supported by ADM(IE), 
can help them explore options and 
quantify the space requirements of the 
various units and sections. 

Do You Need Help Managing the Uncertainty?
Mental Health and Wellness
As we continue to navigate through this uncertain time, Defence Team members can access a variety of 
resources and information to help maintain and improve their mental health and overall personal  
well-being, including:

• Defence Team COVID-19 – Mental Health and Wellness Resources

• Mental health and COVID-19 for public service employees: Protect your mental health

• Employee Assistance services for public service employees:

• Health Canada – Employee Assistance Services (EAS) Help is available to you and your eligible family 
members 24/7: 1-800-268-7708 OR 1-800 567-5807 for (hearing impaired).

• EAP Peer Advisors - call HR Connect at 1-833-RHR-MDND (1-833-747-6363)

http://hrciv-rhciv.mil.ca/en/m-labour-relations-contact.page
http://hrciv-rhciv.mil.ca/en/e-office-of-disability-management.page
http://hrciv-rhciv.mil.ca/en/e-office-of-disability-management.page
https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/mental-health.html
https://www.canada.ca/en/government/publicservice/covid-19/protect-mental-health.html
https://www.canada.ca/en/health-canada/services/environmental-workplace-health/occupational-health-safety/employee-assistance-services.html
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• LifeSpeak is a digital library with mental health resources
 � To access: Visit canada.lifespeak.com. Select Canadian Armed Forces (Military) or Department of 

National Defence (public service) and input corporate ID: canada and password: canada
 � or Download the App: client name: canada / corporate id: Canada

• The ADM(HR-Civilian) Resource Catalogue (DWAN only) provides employees with 600+ support and 
educational resources on a variety of topics. 

Office of Disability Management
The Office of Disability Management plays a key role in ensuring that all public service employees have access 
to a safe and healthy work environment. They provide impartial, collaborative and inclusive services to support 
employees and their supervisor/manager dealing with disability-related matters due to illness, impairment and 
injury. This important resource can help Defence Team members navigate through this uncertain time and 
support their physical and mental health. 

Disability Management Advisors (DMAs) provide support during:

• work and non-work related injury, illness or impairment;

• recovery;

• return to work;

• medical accommodation; and,

• medical retirement.

To request services for yourself or your employee, call 1-833-893-3388 or email the regional  
positional mailbox: 

• Clients west of Ontario (MB, SK, AB, BC, NU, NT, YK) West positional mailbox.

• Clients east of Manitoba (NL, PEI, NS, NB, QC, ON) East positional mailbox.

Workplace Violence and Harassment Prevention
To strengthen the policies that keep our employees safe, the Workplace Harassment and Violence Prevention 
Regulations (WHVPR), under the Canada Labour Code Part II, came into effect on January 1, 2021. The 
Defence Team has created an Interim Policy to meet regulatory requirements and work is on-going to 
complete a DAOD and an instructional manual to replace it. To best support the new Regulations, a Workplace 
Harassment and Violence Prevention (WHVP) Centre of Expertise has been created to provide guidance to 
employees and managers, develop training, receive Notices of Occurrence of harassment and violence and 
implement preventative measures. 

To support the Interim Policy, all Defence Team personnel must complete new mandatory training, offered by 
the Canada School of Public Service which must be completed no later than 31 December 2021 for current 
employees and within 3 months of the start date for new hries.

For more information, visit the new workplace harassment and violence prevention regulations involving 
Defence Team Public Service Employees web page, call HR Connect RH at 1-833-RHR-MDND  
(1-833-747-6363) or email the Workplace Harassment and Violence Prevention Regulations (WHVP) 
Centre of Expertise. 

https://canada.lifespeak.com/Account/Login?ReturnUrl=%2fsearch#/suicide
https://collaboration-hr-civ.forces.mil.ca/sites/hrco/DGWM/Lists/Resource Catalogue/AllItems.aspx
mailto:Disability_Management_West-Gestion_Invalidite_Ouest%40forces.gc.ca?subject=
mailto:mailto:Disability_Management-Gestion_Invalidite%40forces.gc.ca?subject=
mailto:mailto:Disability_Management-Gestion_Invalidite%40forces.gc.ca?subject=
https://canadagazette.gc.ca/rp-pr/p2/2020/2020-06-24/html/sor-dors130-eng.html
https://canadagazette.gc.ca/rp-pr/p2/2020/2020-06-24/html/sor-dors130-eng.html
https://www.canada.ca/en/department-national-defence/services/benefits-military/conflict-misconduct/new-workplace-harassment-and-violence-prevention-regulations-for-defence-team-public-servants-bill-c65/workplace-harrassment-and-violence-prevention-interim-policy.html
https://www.csps-efpc.gc.ca/harassment-prevention-eng.aspx
https://www.canada.ca/en/department-national-defence/services/benefits-military/conflict-misconduct/new-workplace-harassment-and-violence-prevention-regulations-for-defence-team-public-servants-bill-c65.html
https://www.canada.ca/en/department-national-defence/services/benefits-military/conflict-misconduct/new-workplace-harassment-and-violence-prevention-regulations-for-defence-team-public-servants-bill-c65.html
mailto:DesignatedRecipientHVP-DestinataireDesignedelaPHV%40forces.gc.ca?subject=
mailto:DesignatedRecipientHVP-DestinataireDesignedelaPHV%40forces.gc.ca?subject=


Ensuring a healthy and safe Defence Team 
meets its strategic and operational objectives 
remains our top priority. This includes its 
people-focused goals, such as wellness, 
equity, diversity and inclusion. Lessons 
learned from the pandemic have illustrated 
our ability, when working as a team, to 
leverage flexibility in how we work and 
adaptation in the face of change. 

A more modern and flexible approach to 
work not only positions DND/CAF as an 
employer of choice but ensures we have the 
workplace, skills, and resilience needed to 
adapt to future challenges and respond to 
future defence requirements.
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Additional Questions?
If you have additional questions you can contact HR Connect for all of your HR Related questions:  
Toll Free: 1-833-RHR-MDND (1-833-747-6363) between 8:00 am and 4:00 pm Eastern Standard Time. Or via  
HR Connect RH (link accessible only on the DWAN) or download the HR Go RH App.

You can also review the Defence Team COVID-19 Frequently Asked Questions or submit a question to the Ask 
Anything: COVID-19 as part of the DND/CAF’s resuming work resources.

Union Engagement
DND/CAF will continue to support meaningful union engagement as we navigate the current pandemic 
environment and eventual post-pandemic posture by establishing early and ongoing communications. 

If you want to engage with your union representative, download the HR GO RH App today and use the “Find 
My Union” tool in the Toolbox!

http://admpaapp.mil.ca/hr/
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/frequently-asked-questions.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/ask-anything-covid-19.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/ask-anything-covid-19.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html
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Additional Resources
• Public Service Flexible Work Program

• Defence Team COVID-19 - Working remotely - Canada.ca

• HR Connect: 1-833-747-6363

• Office of Disability Management (DWAN only)

• Injury on Duty Program and Positional Mailbox (DWAN Only)

• HR Go App

• Defence Team News

• Defence Team COVID-19 Information Page

• Canadian Human Rights Act

• Directive on Performance Management

• Public Service Staff Relations Act

• Relocation Directive (Treasury Board)

• Security Policy (Treasury Board)

• Canada Labour Code, Part II and associated Regulations

• Canada Occupational Health and Safety Regulations

• Canadian Centre for Occupational Health and Safety

• National Joint Council Occupational Health and Safety Directive

Appendix
a. Virtual & On-Site Guides for Managers and Employees
b. Checklists for Employees and Managers
i. Public Service Flexible Work Program Checklist
ii. Remote Work Hazards Checklist and Aid-Memoire

c. How-to-Guide for filling out the FWA Form
d. The Defence Team Guide for Managing and Working Remotely

https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely.html#flexibleworkprogram
http://hrciv-rhciv.mil.ca/en/m-office-of-disability-management.page
http://hrciv-rhciv.mil.ca/en/office-of-disability-management-injured-at-work.page
mailto:%2B%2BInjury%20on%20Duty-Accident%20du%20Travail%20civil%40ADM%28HR-Civ%29%20DGCHRMO%40Ottawa-Hull%20%3CDND.injuryonduty-accidentdetravail.MDN%40forces.gc.ca%3E?subject=
https://play.google.com/store/apps/details?id=ca.forces.hrciv.hrgo&hl=en_US
https://www.canada.ca/en/department-national-defence/maple-leaf/search.html?q=DT%20News&_=159596340
https://www.canada.ca/en/department-national-defence/campaigns/covid-19.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27146
https://laws.justice.gc.ca/eng/acts/P-35/index.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/relocation-directive.html
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16578
https://laws-lois.justice.gc.ca/eng/acts/L-2/
https://laws-lois.justice.gc.ca/eng/regulations/sor-86-304/fulltext.html
https://www.ccohs.ca/
https://www.njc-cnm.gc.ca/directive/d7/en
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-fwp-checklist.html
https://collaboration-vcds.forces.mil.ca/sites/Defence OHS-SSTdelaDefence/Test Site/Shared Documents/Generic/Remote WH Checklist_ Aid Memoire.pdf
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/instructions-complete-cfwa.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/04/defence-team-guide-managing-working-remotely.html


Guide to Virtual Work for Managers
1. Understand your work unit’s tasks and positions, and the potential opportunities for flexible work 

arrangements to support employees.
2. Have regular and ongoing discussions with your employees on their current working arrangements.

a. Review and if feasible, approve employee FWAs.
b. Determine the equipment required and available for virtual work.
c. Engage your Labour Relations advisor (DWAN only) when you have questions or need support.
d. Support employee mental health by sharing available resources and tools.
e. Use Virtual onboarding and offboarding resources for new hires and transitions.

3. Complete mandatory manager training to support employees with working virtually.
4. Use performance management agreements to support managing by results.
5. Keep up to date on news and announcements affecting the Flexible Work Program in the context of BRP 

and COVID-19 via HR GO, DT News and Canada.ca
6. Contact HR Connect for all of your HR Related questions: Toll Free: 1-833-RHR-MDND (1-833-747-6363) 

between 8:00 am and 4:00 pm Eastern Standard Time. Or via HR Connect RH (link accessible only on the 
DWAN) or download the HR Go RH App.
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Virtual Work: Where Do I Go From Here?
Guide to Virtual Work for Employees
1. Talk to your manager about your current working arrangements and needs and explore the flexible work 

options available based on your personal requirements and the nature of your work. 
a. Flexible Work Hours
b. Flexible Workplace (full time virtual or hybrid)

2. Review the FWP and Complete a Flexible Work Agreement Form (FWA) using the instruction 
to support.

3. Complete mandatory employee training 
4. Establish and maintain a safe, healthy and secure designated workspace.
5. Keep up to date on news and announcements affecting the Flexible Work Program in the context of 

business resumption and COVID-19 via HR GO, Defence Team News and Canada.ca
6. Contact HR Connect for all of your HR Related questions: Toll Free: 1-833-RHR-MDND (1-833-747-6363) 

between 8:00 am and 4:00 pm Eastern Standard Time. Or via HR Connect RH (link accessible only on the 
DWAN) or download the HR Go RH App.

http://hrciv-rhciv.mil.ca/en/m-labour-relations-contact.page
https://www.canada.ca/en/government/publicservice/covid-19/protect-mental-health.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/civilian-human-resources.html#virtual
http://Canada.ca
http://admpaapp.mil.ca/hr/
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/instructions-complete-cfwa.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/instructions-complete-cfwa.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/covid-19-training-courses.html
http://Canada.ca
http://admpaapp.mil.ca/hr/
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html


On-Site Work: Where Do I Go From Here?
Guide to On-Site Work for Employees
1. Review regional Public Health Measures (PHMs) to ensure you understand the workplace health and  

safety requirements.
2. Review the DM/CDS Joint Directive on the use of public health measures and personal  

protective equipment.
3. Review the DND/CAF Return to the Workplace Orientation Template.
4. Review the FWP as required to explore the flexible work options available based on your personal 

requirement and the nature of your work.
5. Complete mandatory employee training 
6. Keep up to date on news and announcements affecting the Defence Team and COVID-19 via HR GO, DT 

News and Canada.ca
7. Contact HR Connect for all of your HR Related questions: Toll Free: 1-833-RHR-MDND (1-833-747-6363) 

between 8:00 am and 4:00 pm Eastern Standard Time. Or via HR Connect RH  (link accessible only on the 
DWAN) or download the HR Go RH App.
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Guide to On-Site Work for Managers
1. Have regular and ongoing discussions with your employees on their current working arrangements and 

understand leave and flexible work options available.
a. Engage your Labour Relations advisor (DWAN only) when you have questions or need support.
b. Support employee mental health by sharing available resources and tools.
c. Support employees requiring medical accommodations or other disability related matters by engaging 

the ODM.
2. Complete mandatory manager training to support employees with working virtually.
3. Review regional Public Health Measures (PHMs) to ensure you understand the workplace health and 

safety requirements for you and your employees.
4. Review the DM/CDS Joint Directive on the use of public health measures and personal  

protective equipment.
5. Review the DND/CAF Return to the Workplace Orientation Template.
6. Keep up to date on news and announcements affecting the Defence Team and COVID-19 via HR GO, DT 

News and Canada.ca
7. Contact HR Connect for all of your HR Related questions: Toll Free: 1-833-RHR-MDND (1-833-747-6363) 

between 8:00 am and 4:00 pm Eastern Standard Time. Or via HR Connect RH (link accessible only on the 
DWAN) or download the HR Go RH App.

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/return-to-the-workplace-orientation-template.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/covid-19-training-courses.html
http://Canada.ca
http://admpaapp.mil.ca/hr/
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/civilian-human-resources/managers-covid-19-flexible-work-and-leave.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/working-remotely/civilian-flexible-work-guidance.html
http://hrciv-rhciv.mil.ca/en/m-labour-relations-contact.page
https://www.canada.ca/en/government/publicservice/covid-19/protect-mental-health.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/covid-19-training-courses.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/dm-cds-joint-directive.html
https://www.canada.ca/en/department-national-defence/campaigns/covid-19/resuming-work/return-to-the-workplace-orientation-template.html
http://Canada.ca
http://admpaapp.mil.ca/hr/
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2019/11/looking-for-hr-information-at-your-fingertips-download-the-hr-go-rh-app-today.html

