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[bookmark: OLE_LINK10][bookmark: _Hlk222148842]Framework for Measurement, Problems, Analysis and Solutions

	[bookmark: _Hlk215219148][bookmark: OLE_LINK12]Title:
	

	Office of Primary Interest (OPI):
	

	Contact information:
	

	L2:
	

	Priorities (drop down)
	Choose an item.

	Key words:
	

	Instrument type (drop down):
	Choose an item.

	Has this document been reviewed by a Gender Advisor (GENAD)/Intersectional Advisor (IAd) or Gender Focal Point (GFP)/Intersectional Focal Point (IFP)?

	☐ Yes  ☐ No
Name: Click or tap here to enter text.
Date:Click or tap to enter a date.
Assessment: ☐ Sufficient  ☐ Needs work 
Comments: 

	Has the report been reviewed by a DMPPI analyst?
	☐ Yes ☐ No
Name: Click or tap here to enter text. 
Date:Click or tap to enter a date.

	Director General briefed on Identifying the Issue (Step 1) ahead of Info Brief at CHARGE!

	☐ Yes ☐ No
Name: Click or tap here to enter text.
Date:Click or tap to enter a date.

	Is the instrument listed on the Forward Policy Plan (FPP)? 
	☐ Yes ☐ No

	Does the issue materially involve an element of the CAF Offer?
	☐ Yes ☐ No

	Is there a Work Plan in progress? 
	☐ Yes ☐ No  
Link to workplan: Click or tap here to enter text.

	Director General review/signature on completed GBA Plus ahead of Endorsement at CHARGE!
-leadership aware of risks, findings, etc. 
	☐ Yes
Name: Click or tap here to enter text.
Date:Click or tap to enter a date.
☐ No 

	Date of last edits
	Click or tap to enter a date.

[bookmark: OLE_LINK1][bookmark: OLE_LINK3][bookmark: _Hlk151368676][bookmark: OLE_LINK13][bookmark: _Hlk215143991]The purpose of this required report is to support responsive, equitable, and inclusive outcomes. It enables evidence-informed outcomes and encourages a challenge function prior to and throughout the development of the desired instrument; it also supports accountability and transparency. Note that there is no standard length or complexity of the GBA Plus (intersectional) analysis; length and complexity will vary based on subject matter and problem space being addressed.
Step 1 – Identify the Issue
[bookmark: OLE_LINK25][bookmark: OLE_LINK24][bookmark: _Hlk142914150]Use this space to explain the specific problem that is being encountered and to provide information on the context. Note that the contents of this section should not imply a solution but may indicate causes and or symptoms of the problem.
Try to address all the questions below when completing this step. You may create headers and answer in bullet point form, or create a narrative (paragraph form, with or without headers).  
Problem space questions:
1. [bookmark: OLE_LINK21][bookmark: OLE_LINK22]What is the specific area of concern that needs to be addressed? Why do we need this instrument? What is the policy/instrument gap you are trying to address? (If it’s an update - what is the update all about? Why is the update needed?)
2. Who will this policy/instrument primarily apply to/impact and what are the potential inequities and differential impacts that may need to be addressed (e.g., who might be disadvantaged or disproportionally advantaged?) 
3. [bookmark: _Hlk214283707]What risks do the CAF/DND face in the absence of a suitable policy/instrument? (example risks: organizational/institutional/reputational, negative health implications for personnel, financial, operational, legal, increase individual/group inequities) 
4. Is there a potential impact or link to health equity or accessibility considerations? (Accessible Canada Act)
Click or tap here to enter text.

Context information: 
1. How was the issue identified / who identified it? 
2. Why / how is it relevant to DND/CAF? 
3. Does this issue relate to any specific prioritization efforts, or wider departmental or Government of Canada priorities? If so, which ones? (e.g., ONSAF, WPS, SSE, CAF Offer, Supreme Court of Canada/Charter of Rights and Freedoms cases, Independent External Comprehensive Review, Third Independent Review of the National Defence Act, Total Health and Wellness Strategy)
4. Does the issue materially involve one or more of the CAF Offer elements: compensation, benefits, career, or work/life? If yes, which one(s)? (The following link can assist in determining if so: CAF Offer). 

Click or tap here to enter text.





[bookmark: _Hlk151709649][bookmark: OLE_LINK14]
Step 2 – Challenging Assumptions and Confronting Biases
Use this space to identify potential assumptions and biases related to the policy/instrument and population impacted by it. The reason for doing this is because the presence of assumptions and biases of policy developers, decision makers, as well as the institution, may inadvertently adversely inform the development of the instrument and/or limit the options that are considered.
At step 3, you will be asked to engage in research and stakeholder consultation – you can then juxtapose the information gained at that step with the assumptions and biases noted here, in an effort to propose COAs (at step 4) that are evidence-informed and which do not reproduce incorrect assumptions or biases. 
Try to address the questions below when completing this step:
1. What are some assumptions related to the problem space? E.g., “women over 30 are the only women who would want to join the CAF” 
2. Are assumptions being made about the homogeneity of the impacted group(s)? If so, what are they? E.g., “All CAF members are men from rural communities without any health conditions”

Click or tap here to enter text.
[bookmark: OLE_LINK4][bookmark: OLE_LINK15]

















Step 3 – Identifying groups, needs, and inequities: Research and Consultation
[bookmark: _Hlk142909797]This step is about consulting and engaging with stakeholders, utilizing resources, exploring research, and identifying the needs of those who will be impacted by the instrument via an evidence-informed approach. This includes connecting with affected groups, subject matter experts and relevant stakeholders to gain insight and reduce barriers. To complete this step, do the following:
1. Document and describe consultations and stakeholder engagement    
2. Discuss any research findings you have gathered on the space problem and impacted population, such as from academic research studies 
3. Complete the identity factors check box
4. Provide a summary statement 
1. Consultations and stakeholder engagements: Use the text box below to document and briefly describe the consultative and stakeholder engagement efforts (SMEs, OCIs, Working Groups, affected groups, DAGs[footnoteRef:1]). You may also use this space to explain why a given group was not necessary to consult (e.g., irrelevant to the policy topic). Briefly describe the results/insights gained.[footnoteRef:2]  [1:  GBA Plus should be drafted prior to engaging with the DAGs. ]  [2:  When engaging in consultations, consider intersectional and methodologically sound strategies, as well as the application of a trauma informed approach when consulting with those from affected groups. ] 

	Stakeholders / Consultations (non-exhaustive list)
	Notes (dates/ insights gained)

	☐ Army
☐ Navy
☐ Airforce
☐ Rangers
☐ COATS
☐ Reserves
☐ CJOC
☐ CANSOFCOM
☐ CJCR Gp

CMP L2s (examples):
☐  Director General Military Personnel Research Analysis 
☐  Director General Military Careers 
☐   Director General Compensation and Benefits 

Defence Advisory Groups:
☐ Defence Racialized Persons Advisory Group (DRPAG)
☐ Defence Advisory Group for Persons with Disabilities (DAGPWD) 
☐ Defence Team Pride Advisory Organization (DTPAO)
☐ Defence Women's Advisory Organization (DWAO)
☐ Defence Indigenous Advisory Group (DIAG)

Other Advisors:

☐ CAF TG
☐ LEGAD
☐ Veterans Affairs Canada
☐ Directorate of Mental Health and Health Promotion 
☐ Directorate of Force Health Protection 
☐  Director Anti-Racism Implementation 
☐ Administrative Response   Centre
☐ Grievance Cells
☐ Canadian Defence Academy 
☐ Corporate Secretary  
☐ Director Inclusion  
☐ CAF Offer Team 

	












































	List / describe any other consultations / stakeholder engagements completed or forthcoming: 







2. Discuss other research studies/resources consulted:
Discuss any research findings here in relation to the problem space and impacted population (beyond stakeholder engagements). Where possible, reference/cite disaggregated data – including qualitative and/or quantitative evidence-informed research studies (a list of databases can be found here). If disaggregated data or relevant research does not exist to understand the population or problem space, then document what data and research is missing (what is known and what is not known about the impacted population and problem space). If you learn about other approaches military allies and defence and security departments (e.g., RCMP) have taken related to the issue, you can also discuss this. 
Click or tap here to enter text.
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3. “Identity Factors Check Box”: use the box below to indicate which identity factors are most relevant to the problem space, meaning those identity factors which do or could contribute to a person to experience barriers in the context of the problem space (in the absence an equitable course of action). Select as many as applicable:
	Sex
  ☐ Female
  ☐ Male
  ☐ Intersex

Gender
 ☐ Women
 ☐ Men
 ☐ Gender diverse 

☐ 2SLGBTQI+
☐ Racialized people
☐ Black people
☐ Indigenous people (First Nations, Inuit, Métis)

	☐ Language
☐ Religion/spirituality
☐ Level of education
☐ Income/financial resources 
☐ Family status 
☐ Citizenship status 
☐ Marital status 
☐ Age
☐ Geographic location
☐ Members of visible minorities: persons other than Indigenous peoples, who are non-Caucasian in race or non-white in colour
☐ Persons with disabilities
☐ Other: Click or tap here to enter text.

	CAF Specific
☐ Rank: Click or tap here to enter text.
☐ Years of service
☐ Regular Force
☐ Reserve Force
   ☐ Canadian Rangers
   ☐ COATS
   ☐ Primary Reserve
      ☐ Supplementary Reserve
☐ Occupation: Click or tap here to enter text.
☐ Unit: Click or tap here to enter text.
☐ Geography/OUTCAN
☐ Environment: Click or tap here to enter text.


[bookmark: OLE_LINK29]**Sex is defined as a status assigned at birth based on biological markers of sex, including reproductive and sexual anatomy and chromosomes. Sex is typically designated as male, female, intersex. While sex data is helpful for health markers and relevant research, it should not be used to generally describe or refer to groups of people. 
**Gender refers to the socially constructed roles and norms that we associate with gender identities – that is, the gender that a person feels internally – that guide expectations for behaviours from that group.
**Disability “any impairment, including a physical, mental, intellectual, cognitive, learning, communication or sensory impairment — or a functional limitation — whether permanent, temporary or episodic in nature, or evident or not, that, in interaction with a barrier, hinders a person’s full and equal participation in society."
**You may refer to the intersectionality tool for further breakdown of demographic groups. Noting that these can represent separate and intersecting characteristic
**Racialized people

4. Summary statement of the most salient take-away points; the statement should:
A. Outline how different individuals are impacted by the problem space. Using an intersectional lens, specify the ways in which, if any, identity factors are related to the impacts identified (may include any previously known inequities or differential experiences related to the problem space)
B. Recognize who might disproportionately be disadvantaged or advantaged in relation to the problem space
C. Identify any risks and outline how we may mitigate projected negative impacts or reduce potential negative impacts / barriers and identify any constraints to mitigation 
Click or tap here to enter text.









Step 4 – Develop Options and Make Recommendations
Based on the findings from the preceding steps, use the chart below to describe options and make a recommendation on a Course of Action (COA). For each option, provide information so that leadership is aware of any associated risks / constraints (such as health impacts), and identify equity, diversity, and inclusion contributions, timelines, linkages to other instruments, and needed resources (if any). 
Below the chart, indicate which COA is recommended and briefly outline the rationale for it - why on balance is it the optimal COA? You can also mention recommendations related to gaps in research and data (e.g., health data related gaps), along with mitigation factors for identified risks that fall outside of the scope of the policy. Where this file has a material impact on any CAF Offer element, the supplementary ‘CAF Offer Guiding Principles Analysis Tool’ should be completed as part of the COA recommendation. The Tool and supplementary explanatory annexes can be found here: Completing the CAF Total Rewards Guiding Principles Analysis Tool 
	
	Describe COA

	Equity, diversity, and inclusion contributions and considerations
	Risks or constraints 
(legal, financial, cultural, operational reputational, etc.)
	Benefits (legal, health, financial, cultural, operational, reputational etc.)

	Linkages to other impacted policies, regulations, other initiatives, the CAF Offer, CIP recommendations
	Required resources and timelines to promulgate (indicate if a Defence Terminology Bank submission is anticipated and other needs such as funding, personnel) 


	COA 1
	


	
	
	
	
	

	COA 2
	


	
	
	
	
	

	COA 3
	


	
	
	
	
	



Recommended COA and rationale:
Click or tap here to enter text.


[bookmark: _Hlk151710733][bookmark: OLE_LINK20]
Step 5 – Communication planning, evaluation and monitoring outcomes
This step supports accountability and transparency, and is used to devise a plan to:
· Evaluate and monitor the effectiveness and performance of the instrument once promulgated and over time
· Communicate the promulgation of the policy/instrument

Communication strategies:
Use the text box below to describe your communications plan, and consider the following:
· Have you informed proper channels of the upcoming policy/instrument changes? E.g., Chiefs network, Primary Reservists, environments, etc. 
· Have you engaged with a Public Affairs Officer (PAO) on potential impacts or required Media Response Lines (MRLs)? 
· Prepare your draft CANFORGEN 
· Is information about the policy/instrument equally accessible to the various target population and sub-population groups? 
· Have considerations been made for accessibility of your communication efforts? I.e., translation, gender inclusive language, audio/visual considerations, etc. 

Evaluate and monitor:
How will we know if the instrument has fulfilled its intended objectives/outcomes? To be able to answer this question – use the space below to propose data sources and indicators which we can, overtime, look at to evaluate whether the instrument is achieving its intended objectives and projected outcomes, as relates to both the GBA Plus considerations and more generally. Develop a performance measurement framework for this and try to explain how your proposed framework supports the evaluation and monitoring of unintended impacts/barriers; both qualitative and quantitative indicators should be considered. For example, tracking grievances over time may be able to provide insight into how a policy is functioning.
If it’s known that the information which would be useful to assess objectives is currently not available/collected, document this and try to propose ways to fill in this data gap / information collection. 
Click or tap here to enter text.

*References
Please list all sources used in alphabetical order. Reference style should be consistent. 

2

image.png
<2\ CHARGE!
COMPAS
CHARGEZ!




