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IDEaS Concept Development Project Proposal 
for Counter Uncrewed Aerial Systems (CUAS)
Notice to Applicants
This form is used for Applicants whose lower TRL concept has not yet completed TRL 5 or higher for the Counter Uncrewed Aerial Systems (CUAS) challenge under the Innovation for Defence Excellence and Security (IDEaS) Program.  
The essence of the concept development part of the IDEaS program is for IDEaS to provide funding via a formal “Contribution Agreement” to assist innovatorsin moving their concept forward, with a focus on progressing lower TRL concepts towards a higher level of demonstration readiness.  As a “Contribution Agreement” it is not necessary that IDEaS be the only funding source for the proposed work, and having other sources of funding and resources is encouraged.
To be considered the Applicant must submit the following package of documents using only the provided forms and templates.  Additional documents, references, and attachments are not permitted, unless explicitly indicated:
1.  The Concept Development Project Proposal (this PDF form).  It describes the proposed project’s scope, schedule, and cost,and the applicant’s competency and capacity to execute the project to develop their solution to a higher TRL.  It focuses on the work effort to be undertaken rather than the solution itself.
2.  The Concept Development Solution Technical Description, a separate PDF form.  This describes the concept of the solution, including how and why it will work, its technical detail and capabilities, and its development and testing to date if any.
3.  The Concept Development Budget and Eligible Expenditures, an Excel spreadsheet.
4.  The Concept Development Proposal Overview, a one page PowerPoint template to be used by DND for summary briefings.
To maintain the integrity of the evaluation, evaluators will consider only information presented in these documents unless otherwise indicated.  No information will be inferred and personal knowledge or beliefs will not be considered in the evaluation. Evaluators will take the entire application into consideration.  If information is found elsewhere in the application that corresponds to a criterion, evaluators will consider this.  Only Unclassified proposals will be accepted for this challenge.  Once the documents are submitted, they are considered the final versions for consideration.
Commitment to Accessibility
The Government of Canada is committed to achieving a high standard of accessibility as defined in the Standard on Web Accessibility and the Standard on Optimizing Websites and Applications for Mobile Devices. In the event of difficulty using our Web pages, applications or device-based mobile applications, please contact us for assistance at: DND.IDEaS-IDEeS.MDN@forces.gc.ca.
Instructions
1.  Read the CUAS Concept Development Applicant Guide, for how to complete and submit your application, as well as the Challenge Statement,eligibility requirements, and details on the expectations, evaluation, and selection processes.
2.  Complete and prepare all documents for submission.
a.  The questions and responses in these documents provide a structured approach ensuring a common look and feel across all applications received regardless of TRL.  Provide your answers to the questions by selecting from the available checkboxes (if present) and substantiating your selections in the corresponding text boxes if applicable.  Italics are generally used to provide context to a question. Bold text is used for the specific question at hand.
b.  As these documents enable submissions of assorted TRLs, it is understood and expected that not all questions will be applicable to all applications, or that answers may be less precise for some solutions.
c.  Unless otherwise indicated, text answers are limited to the visible box for each question with no changes to font size or embedded images. 
No attachments are permitted, and nor will any such other documentation be considered during the evaluation and selection process, 
unless specifically indicated.
3.  Complete the “Attestations” on the last page of the “Concept Development Project Proposal” form.
4.  Submit your application’s required documents as described in the Applicant Guide, no later than the date/time indicated on the IDEaS website.
5.  The evaluation, selection, and notification of results for all applications received by the due date will be as described in the Applicant Guide, including the next steps for those that are selected to further participate with IDEaS on this challenge.
IDEaS Concept Development Project Proposal 
for Counter Uncrewed Aerial Systems (CUAS)
Part 1a: Applicant Information (Screening Criteria 1)
If the proposal includes a consortium of entities or partners, this section is for the single entity acting as the lead authority for the group.
1.1 - Organization Legal Name.
1.2 - Canadian Business / Registration No.
1.3 - Organization Information.
1.4 - Point of Contact (PoC) (the primary contact who will receive all official. correspondence for this proposal).
Official language preferred for correspondence
1.5 - Company type (Screening Criteria 1). 
To be eligible for this IDEaS opportunity and receiving contribution agreement funding, you must be a legal entity duly incorporated and validly existing in Canada at the time of application.  International applicants may be eligible, provided they meet this requirement with a legal entity duly incorporated and validly existing in Canada.
Please select one of the following:
1.6 - Company size.
1.7 - Company description.
1.8 - Statistical information (voluntary).
Innovation for Defence Excellence and Security (IDEaS) collects the following statistical information for aggregate reporting, which will not influence the evaluation of your proposal.
a.  Percentage of women in business ownership         
b.  Is the owner of the company a woman?         
c.  Percentage of women in the research / innovation team         
d.  Percentage of women at the senior management level in your company         
e.  Percentage of persons with disabilities in the research / innovation team         
f.   Percentage of Indigenous people in the research team         
g.  Percentage of visible minorities in the research team         
h.  Do you offer accommodation to avoid / minimize discrimination in your workplace?         
i.   Is there some analysis within the company to assess internal representation, distribution, participation of various groups?         
j.   Does your company conduct employment systems review to determine what barriers if any could exist to employment of designated groups (women, youth, indigenous people, people with disabilities)?         
1.9 - How did you learn about IDEaS / this opportunity? (check one or all that apply)
Do you want to subscribe to IDEaS announcements?         
Part 1b - Application Partners (Screening Criteria 1)
If the proposal includes a consortium of entities or partners, all such partners must meet eligibility requirements and be listed here in order to receive any funds, and specifically must be incorporated in Canada. Do you have any partners?
List of proposal partners, by company name (use the +/- buttons on the right to add / remove names)
Incorporated in Canada?
#
Details for Partner #
Company type (Screening Criteria 1)
To be eligible for this IDEaS opportunity and receiving contribution agreement funding, you must be a legal entity duly incorporated and validly existing in Canada at the time of application.  International applicants may be eligible, provided they meet this requirement with a legal entity duly incorporated and validly existing in Canada.
Please select one of the following:
Official language preferred for correspondence
Part 2: The Project Business Proposal 
Instructions
The responses provided in Part 2 will form the basis of “Schedule A - The Project” in the formal Contribution Agreement for those Applicants selected for funding under this application.  Please review the example Contribution Agreement provided separately for that context.
Part 2 Table of Contents
Section 2.1 - Project Title 
Section 2.2 - Proposed Advancement in Technology Readiness Level (TRL)
Section 2.3 - Project Phase 1
Section 2.4 - Project Phase 2
Section 2.5 - Competency and Capacity to Execute the Project
Section 2.6 - Project Benefits to Canada
The essence of the concept development part of the IDEaS program is for IDEaS to provide funding via a “Contribution Agreement” to assist innovators in moving their concept forward, with a focus on elevating lower TRL concepts to a higher level of demonstration readiness.  As a “Contribution Agreement” it is not necessary that IDEaS be the only funding source for the proposed work, and having other sources of funding and resources is encouraged.
Part 2 provides the scope, schedule, cost, and business capacity for the work effort the Applicant proposes to undertake if they are selected.  In broad terms, the information provided in Part 2 should answer the following statement:
The solution described in the separate “Concept Development Solution Technical Description” is currently at Technology Readiness Level (TRL) “X”.  If selected for funding the Applicant will further develop the solution via the project’s proposed scope of work, cost, and schedule as described below and the solution would then be at TRL “Y”.
The proposed project must be divided into two phases, as described in the Applicant Guide:
Phase 1 - Initial Effort (Detailed in Section 2.3 below).
This phase is to take no more than 9 months to execute with a contribution of no more than $500,000 from IDEaS.  The intent is for the innovator to further the development of their solution and demonstrate their capability to manage and execute such a project of work.  The start point can be anywhere with TRL one to four already completed, but no higher.
If selected, only the funding and activities of this Phase 1 will be authorized and agreed to proceed at first.  In the latter stages of Phase 1an evaluation and decision process will be used to determine which of the Phase 1 projects will be further authorized to continue into Phase 2and receive additional funding.
There is a definitive IDEaS program intent to start Phase 1 with multiple applicants, even if each is at a different TRL, and to substantially reduce the number of innovators approved to continue into Phase 2 with the higher levels of funding.  At Canada’s discretion, only the most promising of the Phase 1 solutions will be selected for Phase 2, if any, as detailed in the Applicant Guide.
Phase 2 - Advanced Effort (Detailed in Section 2.4 below).
If selected for Phase 2, applicants are eligible to receive up to an additional $2,000,000 for the continued development of their proposed solutionfor a maximum performance period of an additional 15 months in order to increase their solution’s readiness level.  Selection for Phase 2 is not guaranteed and is at the sole discretion of Canada as detailed in the Applicant Guide.  Only if selected will the Contribution Agreement be amended to approve the Phase 2 funding and activities, as detailed in the Applicant Guide, which includes limited allowances for adjustingPhase 2 based on the outcomes of Phase 1. 
In your responses that follow, and as applicable, clearly state what would be done with the project and activities, written using the active voice with clearly identified activities, such as “The project team will...”  
2.1 - Project Title.
Prior Submission to DND/CAF (Screening Criteria 2)
Has your solution or a variant of it previously been submitted, demonstrated, loaned, or purchased by DND/CAF?  This only includes such activities made directly to or for DND/CAF. It does not include activities hosted by another country or agency where Canada was an observer.
2.2 - Proposed Advancement in Technology Readiness Level (TRL) (Screening Criteria 3 and 4, Point Rated Criteria 2-1, 2-2, 2-3).
If your solution has already successfully completed TRL 5 or higher, you are not eligible for this concept development part of the IDEaS program.
While the starting TRL is restricted there is no mandatory required end-state TRL outcome of the proposed project and it can exceed TRL 5.The more advancement that can be shown within the allowable durations of each phase may be relevant during the evaluation and selection process.
Select the highest current TRL already successfully completed for your solution:
TRL 0: TRL 1 is not yet completed.
TRL 1: Identification - basic principles and/or properties are observed.
TRL 2: Definition - practical applications and/or concepts are formulated.
TRL 3: Observation and analysis - analytical and/or laboratory research and/or experiments are undertaken.
TRL 4: Proof of concept - basic integration of applications and/or concepts to demonstrate viability.
TRL 5: Validation - refined integration of applications and/or concepts to confirm validity.
TRL 6: Simulated demonstration - near-end state solution is demonstrated and tested in a simulated environment.
TRL 7: Real-world demonstration - near-end state solution is demonstrated and tested in an appropriate real-world environment.
TRL 8: Qualified solution - end state solution is completed and refined through testing.
Note that if TRL 5 and higher is already completed the solution 
is NOT eligible for this part of the IDEaS program.  
Apply to the CUAS Sandbox instead.
TRL 9: Proven solution - final solution is implemented and proven successful. 
Select the intended TRL that would be fully and successfully completed at the conclusion of Phase 1 (nine months duration), and also of Phase 2 (an additional 15 months duration) of this project:
Ph 1
Ph 2
TRL 0: TRL 1 is not yet completed.
TRL 1: Identification - basic principles and/or properties are observed.
TRL 2: Definition - practical applications and/or concepts are formulated.
TRL 3: Observation and analysis - analytical and/or laboratory research and/or experiments are undertaken.
TRL 4: Proof of concept - basic integration of applications and/or concepts to demonstrate viability.
TRL 5: Validation - refined integration of applications and/or concepts to confirm validity.
TRL 6: Simulated demonstration - near-end state solution is demonstrated and tested in a simulated environment.
TRL 7: Real-world demonstration - near-end state solution is demonstrated and tested in an appropriate real-world environment.
TRL 8: Qualified solution - end state solution is completed and refined through testing.
TRL 9: Proven solution - final solution is implemented and proven successful.
Note that the work for TRL 5 and higher can be undertaken during the project. 
When do you plan to have successfully completed TRL 5? (Point Rated Criteria 2-3)
This related to preparedness for potentially demonstrating at the CUAS 2026 Sandbox, if conducted.
2.3 - Project Phase 1 - Initial Effort Statement Of Work (Mandatory Criteria 1).
This phase is to take no more than 9 months to execute with a contribution of no more than $500,000 from IDEaS. The intent is for the innovator to further the development of their solution as much as possible within 9 months and demonstrate their capability to manage and execute such a project of work. Focus on describing the proposed work to be done, not the technology of the solution itself.
For planning and descriptive purposes, assume that the 9-month Phase 1 commences on 1st September 2024.
2.3.1 - Phase 1 Project Description.
2.3.2 - Phase 1 Project Objective and Key Outcomes.
2.3.3 - Phase 1 Project Activities (Mandatory Criteria 1, 2, and 3) (use the +/- buttons on the right to add / remove names).
Describe the major activities of work by task during Phase 1.  Approximately 5-10 major tasks should suffice, but more can be used if required. Note that the provided separate Excel spreadsheet must be used to show the supporting eligible cost breakdowns for each activity.
#
2.4 - Project Phase 2 - Advanced Effort Statement Of Work (Mandatory Criteria 1).
Phase 2 of the project will not be approved in the initial agreement for funding but is still required to be described here. During the conduct of Phase 1, refinement of the Phase 2 with minor amendments to the activities and costs estimated here may be permitted.
If selected for Phase 2, applicants are eligible to receive up to an additional $2,000,000 for the continued development of their proposed solution for a maximum performance period of an additional 15 months to increase their solution’s readiness level. Focus on describing the proposed work to be done within that15-month duration limit, not the technology of the solution itself.
For planning and descriptive purposes, assume that the 15-month Phase 2 commences on 1st June 2025.
2.4.1 - Phase 2 Project Description.
2.4.2 - Phase 2 Project Objective and Key Outcomes.
2.4.3 - Phase 2 Project Activities (Mandatory Criteria 1, 2, and 3) (use the +/- buttons on the right to add / remove names).
Describe the major activities of work by task during Phase 2.  Approximately 5-10 major tasks should suffice, but more can be used if required.  Note that the provided separate Excel spreadsheet must be used to show the supporting eligible cost breakdowns and partners for these activities.
#
2.5 - Competency and Capacity to Execute the Project (Mandatory Criteria 4).
Given the project’s scope, schedule, and budget, substantiate that the competency and capacity to execute the project is in place.
2.5.1 - Management Competency and Capacity.
2.5.2 - Financial Management Competency and Capacity.
2.5.3 - Scientific / Technical Competency and Capacity.
2.5.4 - Past Experience with DND.
2.5.5 - Risk Management.
2.6 - Benefits to Canada.
Describe the benefits to Canada by outlining how the proposed project and solution will strengthen Canadian capabilities.  This will be considered as a strategic selection parameter during the strategic selections.  DO NOT describe direct benefits in the form of goods or services to be received by Canada.
2.6.1 - Technology Benefits (e.g. TRL levels advanced, lasting impact on the field in Canada, creation of intellectual property).
2.6.2 - Social and Economic Benefits (e.g. patents filed, jobs created, training opportunities for students, revenues expected, cost reductions from using your solution over peoples, youth, persons with disabilities, visible minorities).
2.6.3 - Optional: Other benefits.
2.7 - Post IDEaS Continued Development (Point Rated Criteria 2 - 4).
The IDEaS funding provided through this potential Contribution Agreement is intended to kick-start innovation solutions to a challenge, but generally is not intended to be sufficient in scale or duration to fully fund the development through to commercially available production. Consequently, the potential longer-term IDEaS return on investment will be enhanced if there is a reasonable strategy in place for the Applicant to continue the development after the proposed IDEaS funded Contribution Agreement concludes.
Part 3 - Attestations and Submission
To be completed by the Applicant Authorizing Officer, confirming that the proposal has been reviewed and approved for submission to the IDEaS Program.
By submitting this form, the Applicant:
•  Has included all required documents in their submission, including:
o  The Concept Development Project Proposal, this PDF form.
o  The Concept Development Solution Technical Description, a PDF form.
o  The Concept Development Budget and Eligible Expenditures, an Excel spreadsheet.
o  The Concept Development Proposal Overview, a one page PowerPoint.
•  Has read and understands all the terms and conditions of the IDEaS Program set out in the form and the Applicant Guide.
•  Has read and understands the terms and conditions laid out in the “Example Contribution Agreement” and agrees that those terms and conditions are acceptable if selected for a Contribution Agreement.
•  Has read and understood that for the funds provided by IDEaS under the CUAS Contribution Agreement, in no case can more than 50% of eligible costs be incurred outside of Canada.
•  Certifies that the organizations / institutions listed in the form have authorized the Applicant to provide their personal and confidential information. 
Any proprietary or confidential information provided as part of this submission, on behalf of any party, is provided with the approval of that party.
•  Understands that the personal / business information in this form is collected under the authority of DND’s IDEaS Program and is subject to the federal Access to Information Act and Privacy Act. Federal reviewers are bound by the requirements of the Access to Information Act and the Privacy Act regarding the treatment of confidential information. Necessary measures will be taken to protect the confidentiality of the information provided by the applicant.
•  Understands and acknowledges that the names of the Organizations / Institutions, as well as, the project title will be shared on the IDEaS webpage should an invitation be extended to participate further.
•  Understands and acknowledges that, should you be invited to participate further, no liability, commitment or obligation exists on the part of DND.
•  Certifies that all information provided in all documents submitted is complete and accurate to the best of their knowledge.
Submission: No later than the date/time indicated on the IDEaS website.
The Applicant Guide contains the details on how to submit your application package.
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