
MANDATE
• Deliver timely, trusted and secure 

information capabilities.

• Accountable for the conduct of IT 

enterprise systems for DND/CAF including 

all IT network operations, cybersecurity, as 

well as the overall management of Cyber 

Command capabilities for CAF missions. 

• Oversee the Defence Major Capital 

Program for digital and digitally enabled 

capabilities, including cyber, space, and 

command and control capabilities.

• Operate and maintain all corporate 

enterprise systems supporting finance, 

human resources, materiel, and 

infrastructure.

KEY FACTS
Total Bench Strength: 4,448 (Civilians, 

Regular Force, Reserve Force, Students) 

Includes varying levels of contracting 

services when required. 

Operations: 44 people deployed and 368 

providing reach-back support. 

Budget: 

• FY 20/21 notional allocation: $481.9M

• FY 21/22 notional allocation: $563.4M

• Responsible for the management of 

more than 40 Major Capital Projects 

with a total value of over $13B

Primary location: National Capital 

Region

KEY PARTNERS
Internal: 

• Vice Chief of Defence Staff

• Army, Navy, Air Force

• Chief of Military Personnel/ Assistant Deputy 

Minister (Human Resources - Civilian) 

• Assistant Deputy Minister (Data, Innovation, 

Analytics) 

• Assistant Deputy Minister (Materiel) 

• Assistant Deputy Minister (Finance)

External: 

• Shared Services Canada 

• Communications Security Establishment 

• Treasury Board Secretariat 

• Public Safety Canada 

• U.S. Department of Defense 

• Five Eyes partners 

• North Atlantic Treaty Organization

TOP ISSUES

Assistant Deputy Minister (Information Management) and Chief Information Officer - Len Bastien
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Major Capital Program

A number of project files are 

programmed for Ministerial approval 

between July-Dec 2021 worth 

approximately $1.2B.

Evolving Cyber 

DND/CAF’s cyber domain will continue 

to evolve with a focus on:

• Clarifying the role of the CAF in 

continental defence in cyberspace;

• Evolving the relationship with CSE, 

including the development of active 

cyber capabilities, the conduct of 

active cyber operations in 

government-authorized military 

missions, and the implementation of 

the Communications Security 

Establishment Act; and

• Continuing to advance the Cyber 

Mission Assurance Program.

Shared Services 

Canada 

AD(IM) will continue to 

work closely with Shared 

Services Canada to:

• Evolve a service 

delivery framework that 

is mutually-beneficial to 

DND and SSC; and 

 Enable digital services 

and a cloud-by-default 

culture within 

DND/CAF.

Enabling Digital 

Modernization 

ADM (IM) is responsible for 

delivering technology solutions 

to enable DND/CAF digitization 

while maintaining and operating 

extant systems.

ADM(IM) will continue to work 

with federal partners and 

Canadian industry to develop 

the skilled capacity, modern 

procurement mechanisms, and 

stable funding needed to 

leverage and deploy new 

technologies at pace to stay 

ahead of evolving threats.

Defence Resource Business 

Modernization

The corporate supply chain, real property, 

defence logistics, and financial system, 

known as the Defence Resource 

Management Information System is due for a 

significant modernization and transformation 

effort to optimize the business processes. 

• The system will undergo a major upgrade 

over the next seven years with significant 

department wide effects via a major capital 

project sponsored by ADM(DIA).

• Several Enterprise Initiatives are currently 

on-going to address pressing business 

needs.

• Appointed in 2012.

• Assistant Deputy Minister (Information 

Management) and Defence Chief Information 

Officer.

• 22 years in the Information Technology (IT) industry, 

including 14 years in the Public Service.
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