
#ECCCFamily

“The COVID-19 pandemic has really turned up the volume 
on mental health issues,” says Kate Beauchamp, Director 
of Wellness Programs within ECCC’s Human Resources 
Branch. “Now more than ever, we are seeing the vital 
importance of safeguarding our psychological health 
during times of crisis.” 

Kate and her team are responsible for the delivery of  
four critical programs to the department: Mental Health, 
Workplace Violence and Harassment Prevention,  
Values & Ethics, and Accessibility. Their work has  
always been critical but the impact of the pandemic  
and the worldwide focus on social justice issues has 
brought it to the forefront. 

“The Government of Canada has placed considerable 
emphasis on the importance of wellness for all employees 
across the nation,” she explains. “Three years ago, mental 
health wasn’t on top of mind for many government leaders 
but now it, and programs such as accessibility and 
harassment and violence prevention, are critical aspects  
of building a psychologically healthy, inclusive and  
diverse workplace.” 

The focus of their work may have shifted but the overall 
goal is the same: to support the wellness of the entire 
ECCC workforce.  

In addition to running the four critical programs mentioned 
above, Kate has worked closely with Melanie Peris as 
co-chair of the Office Working Group within the COVID 
Secretariat. Kate’s diligent efforts and outstanding 
advocacy and collaboration ensured that psychological 
factors (isolation, shock of change, disorientation, etc.) 
were taken into account when looking towards the 
eventual return to workplaces. 

When asked what she is most proud of, Kate mentions the 
creation of ECCC’s “Culture of Care” branding. 

“Our ‘Culture of Care’ is one where employees feel safe 
talking about mental health and raising concerns,” she 
elaborates. “Where employees and managers utilize an 
empathetic approach, promote professional support and 
look out for one another by checking in regularly and 
maintaining connections, especially in these trying times.”

She also mentions being proud of how far ECCC has 
advanced with respect to its own learning, its evolution 
and its understanding of human nature. 

“It may surprise people to know that ECCC has engaged in 
a significant culture change in a very short period of time. 
After being in this role for three years now, I see how our 
small but mighty team has moved the yardsticks in terms 
of our commitment to changing mindsets, behaviours and 
starting to build our ‘Culture of Care.’ This has not been an 
easy job, especially to support employees and managers  
in their most vulnerable moments during a global 
pandemic that has had a profound impact on us all.”

When asked what she has learned from her experiences 
during the COVID-19 pandemic, she mentions that the 
lessons gleaned from it can be applied to other crises.  
For example, integrating the psychological factors 
mentioned above into safe work procedures and  
business continuity plans in the future. 

“I have also learned that there are many hidden talents  
out there,” she continues. “Many ECCC employees are 
gifted and talented in ways I did not expect. It’s a privilege 
for me to witness these talents coming to light and into  
our daily view.”
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“Lastly,” she concludes, “I would say that I have learned to 
rely on and trust my team implicitly. They know their jobs 
inside and out, work tirelessly, and are passionate about 
the contribution and impact they are having on ECCC.”

The way Kate and her team works may be different from 
pre-pandemic but her focus on maintaining wellness  
within her own team hasn’t wavered. 

“Certainly how we communicate has changed significantly,” 
she admits, “but as many employees were already 
accustomed to working remotely (at least, part time),  
there weren’t many changes required in order to  
continue working effectively.” 

“Beyond the customary requirements to equip home 
offices,” she continues, “we agreed to have weekly,  
rather than our usual biweekly meetings, in order to  
stay abreast of updates and new messaging coming  
from senior management. We also adopted a more  
‘gentle’ approach in terms of expecting people to  
respond right away. Some employees have school-age 
children and allowances needed to be made for their care.”

“Migrating to the MS Teams platform was a positive 
change and that has become our primary method of 
communication whereas pre-pandemic, we would meet  
in person and visit each other’s cubicles.” 

“Ultimately though,” she concludes, “trusting the team to 
do their best everyday has worked wonders for building 
their sense of self-reliance along with a feeling of greater 
control over their own workloads and deliverables.  
The Wellness Programs team has stepped up beautifully  
to respond to the pandemic and to pivot their approach. 
Their daily focus has now become supporting all levels of 
the organization with resources, tools and activities aimed 
to shine a spotlight on critical aspects of wellness.”

“Personally, I didn’t need to make any adjustments.  
Other than my husband having to get used to me 
being home all day, everyday,” she adds with a laugh. 
“But professionally, the conditions created by the 
pandemic have afforded me the opportunity to take  
an enhanced strategic view of our work and given  
me permission to speak up to help employees have 
a voice and create a safe space to talk about mental  
health challenges.”

Kate’s hope for the rest of the pandemic is that we all 
continue to show kindness and compassion for each other.

“I continue to hope for a greater understanding of human 
weakness and frailty,” she says, “and that the work will 
continue with the ongoing interest, commitment and 
enthusiasm from senior management.”

Kate ends the interview by saying how honoured she is to 
be part of this amazing organization and to be contributing 
to major initiatives that are game changers for how we 
work and how we view ourselves as human beings. 

“It’s no wonder that ECCC was named second-best on 
Forbes’ Best Employers in Canada list,” she beams.  
“There is no doubt that having a robust, vital and 
impactful mental health approach, along with other 
programs that support the well-being of employees,  
was a critical factor in that accomplishment. 

“It’s something we should all be proud of.”
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