
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Compendium of Best 
Practices for a Human-
Centered Development 
and Use of Artificial 
Intelligence in the World of 
Work 
 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compendium of best practices for a human-centered development and use of Artificial Intelligence in the 
world of work 

Large print, braille, MP3 (audio), e-text and DAISY formats are available on demand by ordering online or calling 1 
800 O-Canada (1-800-622-6232). If you use a teletypewriter (TTY), call 1-800-926-9105. 

© His Majesty the King in Right of Canada, 2025  

For information regarding reproduction rights: droitdauteur.copyright@HRSDC-RHDCC.gc.ca. 

  

PDF 
Cat. No. Em20-215/2025E-PDF 
ISBN 978-0-660-97603-7 

https://www.canada.ca/en/employment-social-development/corporate/reports/2025-best-practices-artificial-intelligence.html
mailto:droitdauteur.copyright@HRSDC-RHDCC.gc.ca


 
 

1 
 

 

 

 

 

 Introduction 

This compendium of best practices to advance the implementation of the 2024 G7 Action Plan for a human-centered 
adoption of safe, secure and trustworthy artificial intelligence (AI) in the world of work was developed under the 
G7 Employment Working Group during Canada’s Presidency of the G7 in 2025, with contributions from G7 countries 
and engagement groups. The compendium supports the G7 Leaders’ Statement on AI for Prosperity, adopted in 
Kananaskis in June 2025, which emphasized the need to build resilient future workforces and prepare workers for 
transitions related to AI. 

AI is a transformative technology with the potential to reshape jobs, workplaces and the lives of workers. According 
to International Labour Organization (ILO) estimates, among G7 countries, 6.5 per cent of jobs – equivalent to 25 
million jobs – are highly exposed to generative AI technology, with most tasks at high potential of automation. 
Furthermore, an additional 28 per cent of employment (109 million jobs) is likely to be transformed as AI becomes 
increasingly incorporated into day-to-day tasks. 1 At the same time, AI will create new jobs and can generate 
significant benefits for employers and employees alike. The AI surveys of employers and workers conducted by the 
Organisation for Economic Co-operation and Development (OECD), for instance, show that around 80 per cent of 
workers using AI report improved performance, while only 8 per cent report negative effects (Lane, Williams and 
Broecke 2023). Managing this change requires future-ready and resilient labour markets that ensure all workers 
and their families reap the benefits of the opportunities created by technological change. For this reason, the G7 
countries agreed in 2024 on the Action Plan for a human-centred development and use of safe, secure and 
trustworthy AI in the world of work (henceforth the “G7 Action Plan”), and in 2025 G7 Leaders agreed to advance 
implementation of the Action Plan. The G7 Action Plan identifies policy measures that G7 countries can use to 
manage this change, covering the areas of skills development; automation, productivity and fairness; privacy and 
non-discrimination; occupational safety and health, autonomy, agency and dignity; transparency, explainability and 
accountability; and social dialogue. In the Action Plan, G7 countries asked the ILO and the OECD to support them 
and to report on country progress. This compendium, prepared jointly by the two organizations, describes policy 
measures on AI in the world of work reported under the policy areas of the G7 Action Plan2 based on a dedicated 
questionnaire on policy highlights. The compendium, therefore, does not represent an exhaustive list of initiatives. 

 
1  ILOSTAT, based on methodology in Gmyrek et al. (2025). For details by occupation, see ILO, “How Might Generative AI Impact Different 
Occupations?”, 20 May 2025. 
2 Policy measures described under one heading may address other policy areas as well, even if they are not explicitly mentioned under each heading. 

https://www.g7italy.it/wp-content/uploads/G7-2024-LEM-Declaration.pdf
https://www.g7italy.it/wp-content/uploads/G7-2024-LEM-Declaration.pdf
https://www.ilo.org/resource/article/how-might-generative-ai-impact-different-occupations
https://www.ilo.org/resource/article/how-might-generative-ai-impact-different-occupations
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 1. Fully leveraging the potential of AI in the labour market 
through skills development  

Current practices 

1. Establishing dedicated centres to monitor skills trends and deliver training 

2. Updating certification and skills frameworks to reflect AI  

3. Expanding financial support for AI-related training 

4. Creating programmes to equip workers and jobseekers with the skills needed to use AI 

 

The use of AI in the world of work is rapidly changing the tasks of many workers and the types of skills that are in 
demand. Equipping workers with the right skills is essential to reap the benefits from AI at the aggregate and the 
individual level. While some occupations will require specific expertise in AI design, development and maintenance, 
most workers will need improved digital literacy skills, problem-solving skills, as well as soft skills to complement AI 
systems (ILO, forthcoming). Recent evidence shows that in occupations with high AI exposure, 72 per cent of 
vacancies demand at least one management skill, 67 per cent at least one skill from the business processes skill 
grouping, and over 50 per cent at least one skill from social, emotional or digital skill groupings (Green 2024). The 
G7 Action Plan puts forward actions that countries can consider to ensure that education and training institutions, 
together with adult learning programmes, can respond rapidly to these shifts and can provide accessible, high-
quality opportunities for all groups of workers, including those in small and medium-sized enterprises (SMEs), as 
well as older and lower-skilled workers. 

G7 countries have adopted a wide range of measures to build the skills needed to leverage AI’s potential in the 
labour market. Some have created dedicated centres that analyse skills trends and provide training or tools, 
such as Canada’s Future Skills Centre, the United Kingdom’s AI Skills Hub and Skills England, and France’s  Centres 
of Excellence in AI and LaborIA. Some countries are updating certification and skills frameworks to reflect the 
impact of AI: for example, France’s Decree No. 2025-500 of 6 June 2025 requires AI to be integrated into the skills 
reference framework for workers; the United Kingdom is revising its Essential Digital Skills Framework; the 
European Union will update its Digital Competence Framework at the end of 2025 to more fully integrate AI-related 
competences; and the United States is working on identifying high-quality AI training and certification pathways. 

Financial support is another tool that some G7 countries are using to help people develop the skills needed for 
the AI era. In Japan, for example, individuals can access educational training benefits to cover part of the costs of 
designated courses (which include digital and AI courses). Separately, and under a different scheme employers 
receive human resources development subsidies when they provide training to their workforce. Another example 
is from the United Kingdom, which has multiple scholarships and fellowships to support people entering into AI 
professions, such as the Turing AI Fellowships. Also, in the United States, federal grants are available to help 
organizations create and expand programs that teach workers the skills needed for AI jobs.  

G7 countries have launched various programmes to equip workers and jobseekers with the skills needed to 
use AI effectively. For instance, the United States recently launched America’s AI Action Plan, which includes a focus 
on advancing a priority set of actions to expand AI literacy and skills development, and rapidly retrain and help 
workers thrive in an AI-driven economy. This is reinforced in the recently launched America’s Talent Strategy. Italy’s 
2024–26 AI Strategy includes training and webinars to promote the safe and effective use of AI. Some programmes 
target all workers and jobseekers (for example, Canada’s Skills for Success programme; and Italy’s Digital Literacy 
for Work and New Skills Fund programmes), while others are tailored to specific groups, such as public servants 
(Canada School of Public Service) or to priority sectors (United Kingdom’s Skills Bootcamps). In Italy, several 
national-level sectoral collective agreements include digital skills training. Work-based learning is another avenue 
for skills development, with apprenticeships and work placements including Canada’s IT Apprenticeship Program 
for Indigenous Peoples; the United Kingdom’s Sector-Based Work Academy Programme; and the United States’ 
plan to expand access to and strengthen apprenticeships. Governments are also reforming existing 
programmes, for example through Japan’s reforms of public vocational training, France’s increased incorporation 
of AI at all degree levels, and the European Union’s Centres of Vocational Excellence projects, supported by 

https://www.canada.ca/en/employment-social-development/programs/future-skills/centre.html
https://nolimits.ukri.org/opportunity/ai-skills-hub
https://www.gov.uk/government/organisations/skills-england
https://www.elysee.fr/admin/upload/default/0001/17/d9c1462e7337d353f918aac7d654b896b77c5349.pdf
https://www.elysee.fr/admin/upload/default/0001/17/d9c1462e7337d353f918aac7d654b896b77c5349.pdf
https://www.laboria.ai/
https://www.legifrance.gouv.fr/jorf/id/JORFTEXT000051700314
https://www.gov.uk/government/publications/essential-digital-skills-framework
https://joint-research-centre.ec.europa.eu/projects-and-activities/education-and-training/digital-transformation-education/digital-competence-framework-citizens-digcomp/digcomp-framework_en
https://www.whitehouse.gov/presidential-actions/2025/04/preparing-americans-for-high-paying-skilled-trade-jobs-of-the-future/
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/koyou_roudou/jinzaikaihatsu/kyouiku.html
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/koyou_roudou/koyou/kyufukin/d01-1.html
https://www.gov.uk/government/publications/turing-artificial-intelligence-fellowships/turing-artificial-intelligence-fellowships
https://www.dol.gov/newsroom/releases/eta/eta20250930
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.agid.gov.it/sites/agid/files/2024-07/Italian_strategy_for_artificial_intelligence_2024-2026.pdf
https://www.canada.ca/en/services/jobs/training/initiatives/skills-success.html
https://www.lavoro.gov.it/stampa-e-media/brochure-edo.pdf
https://www.lavoro.gov.it/stampa-e-media/brochure-edo.pdf
https://www.lavoro.gov.it/pn-giovani-donne-lavoro/operazioni-di-importanza-strategica/fondo-nuove-competenze
https://www.csps-efpc.gc.ca/catalogue/topics-eng.aspx
https://www.skillsforcareers.education.gov.uk/pages/training-choice/skills-bootcamp
https://talent.canada.ca/en/indigenous-it-apprentice
https://talent.canada.ca/en/indigenous-it-apprentice
https://find-employer-schemes.education.gov.uk/schemes/sector-based-work-academy-programme-swap
https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/koyou_roudou/jinzaikaihatsu/hellotraining_top.html
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/centres-vocational-excellence
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Erasmus+. The United States intends to create direct career pathways from high school directly into technology 
industries. Funding instruments such as the European Union’s Digital Europe Programme, and the United States’ 
Workforce Innovation and Opportunity Act funding will also support the design of new training initiatives. 
Furthermore, governments are partnering with the private sector, as in the UK Government’s collaboration with 
11 large companies to train 7.5 million workers in essential AI skills, and the United States’ proposed industry-driven 
training programmes for priority AI infrastructure occupations. G7 countries are also using AI itself to deliver and 
target training. Germany, for example, is using virtual reality headsets that let employees self-assess their own AI 
skills (AI literacy and Meta AI Literacy Scale). 

 2. Navigating automation, productivity and fairness in the 
workplace  

Current practices 

1. Monitoring labour market impacts 

2. Targeting upskilling and reskilling for jobseekers, people affected by mass lay-offs and those most 
exposed to AI 

3. Supporting research and experimentation to increase AI adoption 

4. Supporting SMEs in AI adoption 

5. Establishing AI adoption guidelines for the workplace aligned with international standards and 
human-centred principles 

 

The ILO estimates that 6.5 per cent of jobs in the G7 are at high risk of automation from generative AI technology.3 
In addition, the OECD estimates that 27 per cent of employment in OECD countries is in occupations with a high 
risk of automation from all automating technologies (OECD 2023). While some of these occupations will transform 
gradually to perform other functions, some will decline and others will be created; given this, it is critical for 
countries to monitor developments and provide employment support. The transformation of occupations, as well 
as new occupations generated, can lead to important benefits, including higher productivity. Not all groups of 
workers and firms, however, are well placed to take advantage of the benefits. For example, adoption of AI has 
been uneven – with 40 per cent of firms in the OECD with 250 or more employees using AI in 2024, compared with 
20 per cent of medium-sized firms (50 to 249 employees) and only 12 per cent of small firms (10 to 49 employees) 
(OECD, 2025). The G7 Action Plan presents measures that countries can use to give workers and employers 
opportunities to deploy and use AI tools that are human-centred, have the potential to increase productivity and 
alleviate labour shortages, while ensuring fairness. The skills policies mentioned in the previous section are central 
to these efforts. 

To better understand the labour market impacts of AI, G7 countries are monitoring developments through 
dedicated observatories. For instance, Germany has established the Observatory on Artificial Intelligence in Work 
and Society, Italy is developing the National Observatory on the Adoption of AI in the World of Work to analyse how 
AI technologies affect businesses and workers support policy development through research, and monitor their 
impact on the labour market. The United States is planning on starting the AI Workforce Hub. France hosted the AI 
Action Summit in Paris on 10 and 11 February 2025, launching the Network of Observatories on AI and Work and 
introducing the Pledge for a Trustworthy AI in the World of Work.  

To support workers and jobseekers most affected by AI and automation, G7 countries are using measures targeted 
at jobseekers (such as the United Kingdom’s Jobcentres and Get Britain Working reforms and Italy’s Employment 

 
3 ILOSTAT, based on methodology in Gmyrek et al. (2025). 

https://digital-strategy.ec.europa.eu/en/activities/digital-programme
https://www.dol.gov/newsroom/releases/osec/osec20250424
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://hci.uni-wuerzburg.de/research/MAILS/
https://www.ki-observatorium.de/
https://www.ki-observatorium.de/
https://www.lavoro.gov.it/pagine/osservatorio-sulladozione-di-sistemi-di-intelligenza-artificiale-nel-mondo-del-lavoro
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.elysee.fr/emmanuel-macron/2025/02/11/pledge-for-a-trustworthy-ai-in-the-world-of-work
https://www.gov.uk/government/publications/get-britain-working-white-paper/get-britain-working-white-paper
https://www.normattiva.it/atto/caricaDettaglioAtto?atto.dataPubblicazioneGazzetta=2015-09-23&atto.codiceRedazionale=15G00160&atto.articolo.numero=0&atto.articolo.sottoArticolo=1&atto.articolo.sottoArticolo1=0&qId=9d19c40d-aa81-4193-8a03-958116095b93&tabID=0.8486335946376389&title=lbl.dettaglioAtto
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Transition Agreements), targeted upskilling and reskilling for people affected by mass lay-offs (such as 
Canada’s Retraining and Opportunities Initiative – Funding program and the United States’ AI Action Plan’s 
retraining initiatives), as well as specific programmes to support workers in sectors most exposed to AI (such as 
the United States’ piloting of rapid retraining and new workforce models to address AI-related labour market 
shifts). Public employment services (PES) are also being improved by making use of AI tools such as France Travail’s 
ChatFT, MatchFT and QualiFT, and Italy’s virtual coach AppLI, which helps young NEETs seek personalized training 
and suitable job offers on the virtual job matching platform SIISL. In the European Union, the PES Network supports 
cooperation, mutual learning and experience exchange in key areas of PES responsibilities, including digitalization 
of PES, digital transformation of PES organizations and more and more prominently, the use of AI in PES. 
Additionally, Canada will integrate AI into the Job Bank platform to improve job matching and launch a national tool 
to help adults find short, skills-based training by location and format. 

As for measures that promote the safe and human-centred use of AI, G7 countries are supporting research and 
experimentation to increase AI adoption. In Canada, for example, the AI for Productivity Challenge programme, 
supports AI uptake in clean technology, agriculture and manufacturing sectors and is collaborating with the private 
sector to strengthen Canada’s commercial AI capabilities. Germany has established Regional Competence Centres 
for Work Research, which connect science, industry and social partners to develop and transfer AI knowledge to 
shape the future of work. The United States is working on streamlining regulations in consultation with businesses 
and the public at large to encourage AI development and deployment. Countries are also supporting adoption in 
businesses, particularly SMEs. For instance, in Canada, the AI Assist programme – an initiative by the National 
Research Council of Canada Industrial Research Assistance Program – supports SMEs in developing generative AI 
and deep learning solutions safely and ethically. France launched Dare AI in July 2025 to accelerate uptake among 
SMEs. Through LaborIA, France also provides a guide and self-diagnostic tool for deploying AI at work. At the EU 
level, the AI Innovation Package, launched in 2024, supports AI start-ups and SMEs and invests in strengthening the 
generative AI talent pool.  

Several G7 countries have also issued (or will issue) guidelines for AI adoption that apply to the world of work. 
Japan’s Act on Promotion of Research & Development and Utilization of Artificial Intelligence-related Technology 
(2025) states that the Government shall establish guidelines in accordance with the purport of the international 
norms, such as the Hiroshima AI Process International Guiding Principles and International Code of Conducts. Italy 
has published for public consultation draft Guidelines on AI in the World of Work and Guidelines on AI in the Public 
Administration, among others. In Canada, the Guide on the use of generative AI offers guidance for public servants 
on the responsible, effective and fair use of generative AI tools. In Germany, the Observatory on Artificial 
Intelligence in Work and Society provides voluntary guidelines for human-centred AI adoption in companies, tools 
for upskilling workers and software for human oversight of AI systems.  

 3. Protecting privacy and advancing non-discrimination in the 
world of work 

Current practices 

1. Establishing safeguards for data protection and privacy 

2. Implementing measures to improve data quality for reliable and responsible AI deployment 

3. Updating existing frameworks 

4. Issuing practical guidance on trustworthy AI at work  

 

As stated in the G7 Action Plan, the greater collection and analysis of data on workers and job applicants as a result 
of AI’s growing integration in the world of work presents opportunities to improve performance and fairness in 
decision-making. Nevertheless, if AI systems are poorly designed, trained on selective, incomplete or biased 

https://www.normattiva.it/atto/caricaDettaglioAtto?atto.dataPubblicazioneGazzetta=2015-09-23&atto.codiceRedazionale=15G00160&atto.articolo.numero=0&atto.articolo.sottoArticolo=1&atto.articolo.sottoArticolo1=0&qId=9d19c40d-aa81-4193-8a03-958116095b93&tabID=0.8486335946376389&title=lbl.dettaglioAtto
https://www.canada.ca/en/employment-social-development/services/funding/canada-retraining-opportunities-initiative.html
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://www.francetravail.org/accueil/communiques/2025/france-travail-presente-a-vivatech-2025-ses-nouveautes-en-matiere-d'ia.html?type=article
https://www.lavoro.gov.it/notizie/pagine/presentata-alle-regioni-la-sperimentazione-del-coach-virtuale-appli
https://siisl.lavoro.gov.it/#/
https://www.pm.gc.ca/en/news/backgrounders/2025/09/05/prime-minister-carney-launches-new-measures-protect-build-and
https://nrc.canada.ca/en/research-development/research-collaboration/programs/ai-productivity-challenge-program
https://www.canada.ca/en/innovation-science-economic-development/news/2025/08/canada-partners-with-cohere-to-accelerate-world-leading-artificial-intelligence.html
https://www.canada.ca/en/innovation-science-economic-development/news/2025/08/canada-partners-with-cohere-to-accelerate-world-leading-artificial-intelligence.html
https://www.zukunft-der-wertschoepfung.de/zukunft-der-arbeit-regionale-kompetenzzentren-der-arbeitsforschung-stichtag-01-juli-2019/
https://www.zukunft-der-wertschoepfung.de/zukunft-der-arbeit-regionale-kompetenzzentren-der-arbeitsforschung-stichtag-01-juli-2019/
https://www.whitehouse.gov/wp-content/uploads/2025/07/Americas-AI-Action-Plan.pdf
https://nrc.canada.ca/en/support-technology-innovation/nrc-irap-support-smes-innovating-artificial-intelligence
https://www.economie.gouv.fr/actualites/osez-lia-un-plan-pour-diffuser-lia-dans-toutes-les-entreprises
https://www.laboria.ai/laboria-explorer-synthese-generale/
https://www.laboria.ai/laboria-explorer-des-outils-pratiques-pour-accompagner-le-deploiement-de-lia-dans-les-organisations/
https://ec.europa.eu/commission/presscorner/detail/en/ip_24_383
https://www8.cao.go.jp/cstp/ai/index.html
https://www.soumu.go.jp/hiroshimaaiprocess/pdf/document05_en.pdf
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://www.agid.gov.it/sites/agid/files/2025-02/Linee_Guida_adozione_IA_nella_PA.pdf
https://www.agid.gov.it/sites/agid/files/2025-02/Linee_Guida_adozione_IA_nella_PA.pdf
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/guide-use-generative-ai.html
https://www.ki-observatorium.de/
https://www.ki-observatorium.de/
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datasets, and if there is limited understanding by management of how to use and interpret the data, then legal, 
ethical and practical risks for firms and their workers may arise (Berg and Johnston, 2025). The G7 Action Plan for a 
human-centered adoption of safe, secure and trustworthy artificial intelligence (AI) in the world of work presents 
measures that countries can use to promote privacy and non-discrimination in the workplace.  

Data protection and privacy laws within the EU, such as the General Data Protection Regulation (GDPR), set 
requirements for lawful and fair processing of personal data. In Canada, the Personal Information Protection and 
Electronic Documents Act (PIPEDA) governs the use of personal information in the course of commercial activities, 
while the Voluntary Code of Conduct on generative AI commits signatories to mitigate risks. As of 2025, 46 
organizations have joined, ranging from SMEs to global multinational corporations. These instruments establish 
safeguards such as limiting the collection, use and disclosure of data to lawful and clearly defined purposes, 
requiring consent and mandating measures to prevent unauthorized data access, loss or misuse. In addition, 
the Canadian Artificial Intelligence Safety Institute (CAISI) has been established to advance scientific understanding 
of the risks associated with most advanced AI systems and to provide tools to address those risks. CAISI also 
engages with international network of AISIs to advance joint projects on AI safety. Italy’s Act on Artificial intelligence 
sets transparency, proportionality, security, personal data protection, privacy, accuracy, non-discrimination, gender 
equality, and sustainability as the general principles for research, experimentation, development, adoption, 
application, and use of AI systems and models. 

Measures to improve data quality include Germany’s KITQAR project to develop quality standards for test and 
training data for the application of AI in companies and organizations. Germany also has the KIDD – AI in the 
Service of Diversity project, in which the Government, together with corporate partners, developed a standardized 
process to enable companies to purchase or develop and introduce fair software applications. 

Some countries are updating their frameworks to address privacy and non-discrimination linked to AI systems in 
the world of work. For instance, Germany has announced a forthcoming draft law on employee data protection. In 
France, the Commission Nationale de l’Informatique et des Libertés (CNIL) – the data protection authority – is 
consulting stakeholders to develop sector-specific recommendations that provide greater legal certainty on privacy 
issues. The United Kingdom is using its existing regulatory framework, the Equality Act 2010. to prohibit 
discrimination in employment when AI is used in hiring or management. In addition, Article 22 of the UK GDPR sets 
rules for decisions based solely on automated processing with legal or similarly significant effects: individuals must 
be informed, can obtain human intervention, challenge decisions and make representations. The EU AI Act uses a 
risk-based approach, classifying AI systems in employment and worker management as high risks, requiring risk 
assessments, quality data, transparency and oversight to prevent discriminatory outcomes. 

Several frameworks address privacy and non-discrimination at the same time. For instance, Canada’s PIPEDA and 
the EU GDPR grant individuals rights to access their personal data, request corrections, and, in some jurisdictions, 
request deletion or restriction of processing. Additionally, they require accessible channels for complaints or 
inquiries about personal data handling, and investigating and addressing substantiated complaints. Privacy and 
impact assessments are required in certain contexts, for example under the EU GDPR, and Canada’s Directive on 
Automated Decision-Making and Policy on Privacy protection. 

Additionally, G7 countries have issued practical guidance on trustworthy AI at work. Italy’s Guidelines on AI in the 
World of Work, for example, recommend assessing impacts on employment, privacy and workers’ rights. The 
United Kingdom’s 2024 guide, Responsible AI in Recruitment, sets out assurance mechanisms to support fair hiring 
practices. Both Italy’s and the United Kingdom’s guidelines also recommend taking steps to ensure the accuracy 
and quality of data and to identify and address potential biases or unfair impacts caused by AI models. The United 
States, in its recently launched America’s AI Action Plan, has reiterated its commitment to respecting individual 
rights, civil liberties, privacy, and confidentiality in the creation of AI-ready scientific datasets, as well as its 
commitment to avoiding overly burdensome AI regulation that would hamper the realization of AI’s benefits for 
workers, including AI’s potential to reduce discrimination in the workplace.   

 

https://eur-lex.europa.eu/eli/reg/2016/679/oj/eng
https://laws-lois.justice.gc.ca/eng/acts/p-8.6/FullText.html
https://laws-lois.justice.gc.ca/eng/acts/p-8.6/FullText.html
https://ised-isde.canada.ca/site/ised/en/voluntary-code-conduct-responsible-development-and-management-advanced-generative-ai-systems
https://ised-isde.canada.ca/site/ised/en/canadian-artificial-intelligence-safety-institute
https://www.senato.it/service/PDF/PDFServer/BGT/01418921.pdf
https://www.kitqar.de/de
https://nexusinstitut.de/en/portfolio-items/kidd-artificial-intelligence-in-the-service-of-diversity/
https://nexusinstitut.de/en/portfolio-items/kidd-artificial-intelligence-in-the-service-of-diversity/
https://www.cnil.fr/fr/ia-finalisation-recommandations-developpement-des-systemes-ia
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/eur/2016/679/contents
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L_202401689
https://laws-lois.justice.gc.ca/eng/acts/p-8.6/FullText.html
https://eur-lex.europa.eu/eli/reg/2016/679/oj/eng
https://eur-lex.europa.eu/eli/reg/2016/679/oj/eng
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://www.gov.uk/government/publications/responsible-ai-in-recruitment-guide
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 4. Strengthening occupational safety and health, autonomy, 
agency and dignity 

Current practices 

1. Supporting the development of AI and robotics tools to enhance occupational safety and health 

2. Embedding AI into labour and safety frameworks 

3. Encouraging employers to conduct risk and impact assessments to safeguard occupational safety 
and health in AI-enabled workplaces 

4. Monitoring and raising awareness of AI implications for occupational safety and health 

 

The use of AI in the workplace can strengthen occupational safety and health by preventing work-related injuries 
and diseases, for example through the automation of hazardous tasks or the deployment of safety equipment that 
monitors fatigue and other risk factors. For example, in the OECD AI Surveys, 56 per cent of the workers in financial 
services and manufacturing reported that AI improved their physical health and safety at work and 63 percent 
reported improved enjoyment of work (Lane, Williams and Broecke 2023). At the same time, the integration of AI 
can introduce new risks for occupational safety and health or alter existing ones (ILO, 2025; Rani et al., 2024; 
Milanez, 2023).  

G7 countries are supporting the development of AI and robotics tools that improve occupational safety and 
health. For example, in Germany, the Federal Ministry of Labour and Social Affairs funded the development of an 
AI system at the BG BAU, the German accident insurance institution for the construction sector, which analyses 
accident reports, past violations, training records and company data to help target inspections more effectively. As 
a result, the rate of visits uncovering violations has increased by 29 per cent to 64 per cent. In Italy, the Istituto 
Italiano di Tecnologia is developing AI-based robotics, such as exoskeletons, to reduce workplace health and safety 
risks. 

G7 countries are also embedding AI issues into existing labour and safety frameworks while issuing additional 
guidance. For example, in the UK the Health and Safety Executive (HSE) in Great Britain (GB) has clarified that the 
goal setting nature of the GB regime means that existing legislation applies to the use of AI in the workplace (HSE’s 
regulatory approach to AI). The general prevention principles of the EU Framework Directive on Safety and Health 
at Work (1989) remain applicable to workers using AI systems, while the EU Strategic Framework on Health and 
Safety at Work 2021–2027 highlights emerging occupational safety and health challenges. Italy’s Guidelines on AI 
in the World of Work recommend safeguards such as breaks to avoid “automation stress”. In Canada, the Guide 
on the Use of Generative AI addresses risks to public servants’ autonomy and agency.  

Most G7 countries use risk and impact assessments to promote occupational safety and health when AI is used 
in the workplace. For instance, in Canada, the Federal Directive on Automated Decision-Making requires an 
algorithmic impact assessment that evaluates implications for equality, dignity, privacy and autonomy of workers. 
In the UK, employers must conduct risk assessments for uses of AI which impact on health and safety and ensure 
appropriate controls are put in place (HSE’s regulatory approach to AI). France requires companies to assess AI-
related risks, including mental overload, loss of meaning and isolation (Article L. 4121-1). 

Additionally, G7 countries are monitoring and raising awareness about the implications of AI systems for 
occupational safety and health. For example, in the United Kingdom, the HSE in GB has undertaken research to 
increase understanding of AI use across sectors, noting impacts in maintenance systems, health and safety 
management, equipment control and occupational monitoring (Understanding How AI is Used in HSE Regulated 
Sectors). At the EU level, the European Agency for Safety and Health at Work runs outreach initiatives, including the 
2023–25 Healthy Workplaces – Safe and Healthy Work in the Digital Age campaign.  

https://bauportal.bgbau.de/bauportal-32024/rund-um-die-bg-bau/ki-projekt-unfallpraevention
https://www.iit.it/robotics
https://ami.iit.it/ifeel-wearable
https://www.hse.gov.uk/news/hse-ai.htm
https://www.hse.gov.uk/news/hse-ai.htm
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A01989L0391-20081211
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A01989L0391-20081211
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52021DC0323#:%7E:text=The%20new%202021-2027%20OSH%20framework%2C%20announced%20in%20the,the%20changing%20notion%20of%20a%20traditional%20workplace%20environment.
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52021DC0323#:%7E:text=The%20new%202021-2027%20OSH%20framework%2C%20announced%20in%20the,the%20changing%20notion%20of%20a%20traditional%20workplace%20environment.
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/guide-use-generative-ai.html
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/guide-use-generative-ai.html
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://www.hse.gov.uk/news/hse-ai.htm
https://www.legifrance.gouv.fr/codes/article_lc/LEGIARTI000006903147/2009-05-28#:%7E:text=L'employeur%20prend%20les%20mesures,physique%20et%20mentale%20des%20travailleurs.
https://www.hse.gov.uk/news/assets/docs/understand-how-ai-is-used-in-hse-regulated-sectors.pdf
https://www.hse.gov.uk/news/assets/docs/understand-how-ai-is-used-in-hse-regulated-sectors.pdf
https://healthy-workplaces.osha.europa.eu/en
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 5. Strengthening transparency, explainability and 
accountability 

Current practices 

1. Promoting transparency, human oversight and traceability measures  

2. Providing self-assessment tools to support businesses in strengthening AI governance practices 

3. Promoting risk management frameworks to identify, assess and mitigate AI-related risks 
proportionate to their impact 

 

In order to promote a trustworthy adoption of AI in the world of work, AI systems should be designed in ways that 
support appropriate transparency and provide workers with clear information about their use, such as with 
informed consent. Decisions based on AI should be explainable and seeking redress needs to be possible if mistakes 
occur. Evidence shows that managers and employees have some concerns about their ability to understand how 
AI systems reach decisions and about the absence of clear channels for redress. For instance, an OECD study found 
that 28 per cent of managers reported unclear accountability in cases where algorithmic management tools can 
make a wrong decision and 27 per cent pointed to the lack of explainability as a concern (Milanez, Lemmens and 
Ruggiu 2025). At the same time, AI systems could also improve transparency and accountability through features 
such as complete audit records, consistent decision logs and post hoc explanation tools that are not available in 
human-based processes. Challenges with both AI and human decision-making systems including unclear 
accountability, can create difficulties for regulatory enforcement. The G7 Action Plan proposes measures that 
countries can take to promote transparency, explainability and accountability.  

Many G7 countries have developed targeted initiatives to promote transparency, explainability and accountability 
which apply to the use of AI in the world of work. Japan’s AI Guidelines for Business (Version 1.1) emphasize 
transparency, explainability and accountability. Canada’s Voluntary Code of Conduct on generative AI includes 
commitments on transparency and accountability, such as adequate human oversight and risk management. 
Canada also established the Guide on the Use of Generative Artificial Intelligence and the Directive on Automated 
Decision-Making for the Federal public service. The Directive requires departments to record decisions and 
publish information on the performance and fairness of AI systems, thereby supporting accountability. The United 
States revised its policies on the acquisition of AI by Federal agencies in April 2025. Germany is developing software 
solutions to make the central functions of AI systems understandable for employees and enable them to check 
and approve decisions or stop the systems if necessary as part of the AI Cockpit project. 

In the European Union, the GDPR contains provisions on automated decision-making, while the 2024 Platform Work 
Directive sets rules on transparency and accountability in algorithmic management for platform workers. The EU 
AI Act mandates strict transparency requirements, human oversight and traceability measures for auditing AI 
operations. National initiatives complement these European frameworks, such as a February 2025 French court 
ruling strengthening workers’ rights to transparency in relation to AI in the workplace. In Germany, 
20 administrations developed Guidelines for the Use of AI in the Administrative Work of Employment and Social 
Protection Services. In Italy, the Guidelines on the Use of AI in the Public Administration and the specific Guidelines 
on AI in the World of Work have been subject to public consultation and are now under review. In addition, Italy’s 
collective agreements (for example, Assogrocery and Everli) establish binding transparency requirements for 
algorithmic management systems, and the Konecta call-centre agreement sets ethical rules on the use of AI tools. 

Many G7 countries promote risk management approaches, which entail establishing clear frameworks to identify, 
assess and mitigate risks proportionate to the scale and impact of AI systems – as done, for example, in the EU AI 
Act (Article 9) and Canada’s Voluntary Code of Conduct on generative AI. Algorithmic impact assessments are 
also commonly required to identify potential harms and ensure that mitigation strategies are in place. Impact 
assessments are, for example, required by in the EU AI Act (Article 27) and Canada’s Directive on Automated 
Decision-Making (Algorithmic Impact Assessment tool), and are included as a measure under Canada’s Voluntary 

https://www.soumu.go.jp/main_sosiki/kenkyu/ai_network/02ryutsu20_04000019.html
https://ised-isde.canada.ca/site/ised/en/voluntary-code-conduct-responsible-development-and-management-advanced-generative-ai-systems
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/guide-use-generative-ai.html
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://webdevelopmentgroup.us20.list-manage.com/track/click?u=6821469cd180710d53bfc94d1&id=5b4e4ea92b&e=f395826b19
https://www.kicockpit.eu/
https://eur-lex.europa.eu/eli/reg/2016/679/oj/eng
https://eur-lex.europa.eu/eli/dir/2024/2831/oj/eng
https://eur-lex.europa.eu/eli/dir/2024/2831/oj/eng
https://eur-lex.europa.eu/eli/reg/2024/1689/oj/eng
https://www.labase-lextenso.fr/sites/lextenso/files/lextenso_upload/tj_nanterre_14_fevrier_2025_n24_01457.pdf
https://www.labase-lextenso.fr/sites/lextenso/files/lextenso_upload/tj_nanterre_14_fevrier_2025_n24_01457.pdf
https://www.denkfabrik-bmas.de/fileadmin/Downloads/Publikationen/Guidelines_for_the_use_of_ai_in_the_administrative_work_of_employment_and_social_protection_services.pdf
https://www.denkfabrik-bmas.de/fileadmin/Downloads/Publikationen/Guidelines_for_the_use_of_ai_in_the_administrative_work_of_employment_and_social_protection_services.pdf
https://www.agid.gov.it/sites/agid/files/2025-02/Linee_Guida_adozione_IA_nella_PA.pdf
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://partecipa.gov.it/processes/LineeGuidaIALavoro?locale=it
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L_202401689
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L_202401689
https://ised-isde.canada.ca/site/ised/en/voluntary-code-conduct-responsible-development-and-management-advanced-generative-ai-systems
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:L_202401689
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32592
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/algorithmic-impact-assessment.html
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Code of Conduct. Some countries have made self-assessment tools available to provide guidance and practical 
instruments to help businesses, particularly SMEs, assess and improve AI governance practices, such as the United 
Kingdom’s AI Management Essentials Tool, subject to public consultation in 2025.  

 6. Leveraging social dialogue 

Current practices 

1. Implementing national strategies that embed social dialogue as a principle in AI adoption and use  

2. Encouraging consultation with social partners at different levels, from national-level consultations to 
workplace practices 

 

Consulting social partners can help ensure AI technologies in the workplace are introduced and used in ways that 
are innovative, wide-spread and secure. Strong participation rights and laws have supported advancements in 
consultation and negotiation over AI (Doellgast et al. 2025) which, in turn, supports positive outcomes for job quality 
and workplace trust. The G7 Action Plan puts forward measures that countries can use to promote engagement in 
social dialogue to harness the potential of new technologies while advancing job quality.  

Many G7 countries have adopted national strategies that embed social dialogue as a principle in AI adoption and 
use. For instance, Canada’s AI Strategy for the Federal Public Service 2025–2027 commits the Government of Canada 
to early and meaningful public and stakeholder engagement on AI initiatives of significant public interest. In the 
United Kingdom, the Government’s Plan to Make Work Pay sets out proposals to strengthen worker consultation 
in the deployment of new technologies. In Italy, social partners are involved in the National Observatory on the 
adoption of AI in the World of Work, established by Law No. 132 of 23 September 2025. 

G7 countries are also encouraging consultation with social partners at different levels, from national-level 
consultations to workplace practices. For instance, France’s Labour Code (Article L. 2312-8) requires mandatory 
consultation with employee representatives (comité social et économique) at the company level before introducing 
any technology that could significantly affect working conditions. In France, ANACT, the national agency for the 
improvement of working conditions, tested ways to involve workers from the design phase onwards, anticipate 
organizational and psychosocial impacts, and safeguard worker autonomy. In the United Kingdom, the Plan to 
Make Work Pay  proposes that the introduction of surveillance technologies in the workplace be subject to 
consultation and negotiation with trade union or employee representatives. In Germany, the Works Constitution 
Act gives works councils rights to participate in workplace organization and occupational health and safety, 
including through digitalization committees that review the introduction or major modification of technologies 
(German Federal Office of Justice, 2024). Additionally, in Germany, the AI Studios initiative, part of the AI 
Observatory project, aims to explain AI technologies and their implications to enable workers, representatives and 
social partners to actively participate in designing workplace AI use. Social partners in many G7 countries have 
negotiated collective bargaining agreements that address AI’s integration into the workplace, at both the 
enterprise and sectoral level.  

 Conclusion 

This compendium has presented examples of policy measures to promote AI in the world of work that are aligned 
with the G7 Action Plan based on countries’ responses to a dedicated questionnaire. This compendium does not 
present an exhaustive list of measures, however, some trends do emerge. G7 countries have been actively 
promoting measures to seize the benefits of AI in the world of work while addressing the risks. Examples submitted 
by G7 countries span a wide range of interventions, from investing in AI tools, to skills training, data privacy, 
transparency, non-discrimination and occupational safety and health. These interventions are pursued both 

https://www.gov.uk/government/consultations/ai-management-essentials-tool
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/gc-ai-strategy-priority-areas.html#sec2-toc-4
https://labour.org.uk/wp-content/uploads/2024/06/MakeWorkPay.pdf
https://www.lavoro.gov.it/pagine/osservatorio-sulladozione-di-sistemi-di-intelligenza-artificiale-nel-mondo-del-lavoro
https://www.lavoro.gov.it/pagine/osservatorio-sulladozione-di-sistemi-di-intelligenza-artificiale-nel-mondo-del-lavoro
https://www.legifrance.gouv.fr/codes/article_lc/LEGIARTI000043975196
https://labour.org.uk/wp-content/uploads/2024/06/MakeWorkPay.pdf
https://labour.org.uk/wp-content/uploads/2024/06/MakeWorkPay.pdf
https://www.gesetze-im-internet.de/englisch_betrvg/englisch_betrvg.html
https://www.gesetze-im-internet.de/englisch_betrvg/englisch_betrvg.html
https://www.gesetze-im-internet.de/englisch_betrvg/englisch_betrvg.html
https://www.ki-observatorium.de/rubriken/anwenden/die-ki-studios-starten-in-die-2-runde
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through existing and new policy measures, often with the support of social partners. Going forward, it will be 
important to continue monitoring policy measures aligned with the G7 Action Plan, to help G7 countries identify 
which approaches are most effective in practice. Evaluations of the policies put in place by countries can also 
provide insights on effective design of AI-oriented policies. 

Beyond the six policy areas of the G7 Action Plan, countries are also pursuing other initiatives to shape the use of 
AI in the world of work. For instance, France highlighted in the questionnaire that as a follow-up to the G7 Action 
Plan, and as a contribution to the G7 agenda under the French Presidency in 2026, its labour minister also 
announced a tripartite working group with researchers and experts, which has produced a webinar series along 
the themes of the Action Plan to exchange with social partners on key AI-related issues in the workplace. In 
September 2025, Italy’s Parliament has approved the “AI Act” (“Provisions and delegations to the Government 
regarding Artificial Intelligence”), a bill that covers many of the G7 Action Plan’s policy areas.  

Continued policy action, as well as evaluations of the measures G7 countries have put in place, will be needed to 
ensure that the benefits of AI in the world of work are fully realized, while risks are effectively managed. Ongoing 
monitoring of the progress with the G7 Action Plan will help identify effective approaches and highlight areas where 
action may be needed.   
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