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About the FMB

« FMB is a non-profit organization that develops good governance and finance practices and provides
training and support to First Nations governments across Canada.

* FMB provides tools and services that help your community:
v" Run its affairs more smoothly; and

v" Have an option to borrow low cost, long-term money from the FNFA.

 FMB provides independent certification so that Council can be confident that decisions are made in the
community’s best interest.
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About the FMB (cont’'d)

Our services come at no cost to First Nations

We are run by and for First Nations

We are a non-profit organization

Our services are optional

We are independent of the Crown
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What Does the FMB D0?

—————————————————————— Develops good governance and finance

Develops and practices.
Maintains
Standards

* Financial Administration
* Financial Performance Certification

* Financial Management Systems
Certification

Allows your Nation to Option to Capacity |- Supports your community in
be eligible for a FNFA Borrow Money Development achieving its goals for the
loan future

I What the FMB Does 4
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Why Would a Nation Work with the FMB?

Shows good

governance &
finance
skillsets

FMB
Certification

Allows Nation to
be eligible for
lower cost loans

Why Become Certified




We Support Good Governance:

1 i
1- : Or :

¢

Personality Based Process Driven

: )

Why Become Certified




Just Some of our Tools...

» Direct training support to Nations
 Video tutorials

* Webinars

* Tools and learning kits

* Workshops

Sample Governance Policy

Sample Information
Management Policy

Sample Human
Resources Policy

Sample Finance Policy

Interactive website

Online forums

Some of our Tools
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See How the FMB Can Support your Nation

What the FMB can do for your Nation
o https://www.youtube.com/watch?v=o0cqBPVGWgx4

Membertou First Nation
o https://youtu.be/ZLWJIYixo7BY

Client Stories



https://www.youtube.com/watch?v=ocgBPVGWgx4
https://youtu.be/ZLWJYixo7BY
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