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Le 28 mai 2026  

 
Monsieur Darren Ference 
Président 
Les Éleveurs de dindon du Canada  
7145, avenue West Credit 
Édifice 1, bureau 202  
Mississauga (Ontario) L5N 6J7 
 
Objet: Modifications proposées au Règlement canadien sur le contingentement de la 

commercialisation du dindon (1990)  
 

Cher Monsieur Ference, 
 

Lors de sa réunion du 25 et 27 mai 2026, le Conseil des produits agricoles du Canada (le Conseil) 
a examiné les modifications proposées au Règlement canadien sur le contingentement de la 
commercialisation du dindon (1990) tel que demandé dans la requête datée du 22 avril 2026, pour 
la période réglementaire 2026-2027, qui commence le 28 juin 2026 et se termine le 26 juin 2027.  

 
Après un examen approfondi de la justification fournie par les Éleveurs de dindon du Canada et 
suite à une analyse interne, les membres du Conseil ont convenu que les modifications étaient 
nécessaires à la mise en œuvre du plan de commercialisation énoncé dans la Proclamation visant 
l’Office canadien de commercialisation des dindons. Par conséquent, les modifications ont été 
approuvées et entreront en vigueur le 28 juin 2026. 
 
Le Conseil reconnaît que, dans un avenir prévisible, la croissance démographique ne sera plus le 
principal moteur de la demande pour le dindon. Le Conseil est confiant que cette nouvelle réalité 
est prise en compte dans les décisions pour établir les allocations. 

 
Pour toute question, n’hésitez pas à communiquer avec moi ou avec Lisa Melanson-Daigle, 
secrétaire du Conseil, par courriel à l’adresse fpcc.secretariat.cpac@fpcc-cpac.gc.ca. 
 
Sincères salutations, 
 
Signature sur la version originale 
 
Brian Douglas 
Président 

mailto:fpcc.secretariat.cpac@fpcc-cpac.gc.ca
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AGENDA #2.b 

[TURKEY MARKET ADVISORY COMMITTEE (TMAC) REPORT]

Quota System:  Market, Supply, Policy 
Review of March 2026 stocks, data issues, and implications for the 2025/2026 and 
2026/2027 Control Periods 

 
 

OVERVIEW 
 
The Turkey Market Advisory Committee (TMAC) convened on March 20, 2026, to review updated 
Stocks, Supply and Disappearance (SS&D), to review inconsistencies with data provided to the TFC 
and the potential impacts to the commercial allocation recommendation for the upcoming 
2026/2027 Control Period. The meeting included representatives from Turkey Farmers of Canada 
(TFC), Canadian Poultry & Egg Processors (CPEP), and the third-party consultant. Due to 
scheduling and the timing of the stock release, the representative for the Further Poultry 
Processors Association of Canada (FPPAC) was unable to attend. Accompanying this report is the 
Turkey Market Review (TMR).  
 
The Committee primarily focused its discussions on whole bird (WB) SS&D and if inconsistencies 
in data could impact forecasts. Specifically, TMAC discussed differences between three separate 
data sources (bagging and AAFC SS&D, CPEP wholesale price and volume report [KMI Report], and 
Nielsen retail sales report).  
 
As noted in the TFO letter addressed to TMAC (attached in the TFC 285th Meeting kit), the Nielsen 
data and KMI reported sales volumes that as a % of SS&D data are substantially higher than in the 
past. TMAC concluded that much of the difference between data sets can be explained by the 
significant increase in WB exports in 2025/2026. These exports are netted out of domestic 
disappearance while they are captured in the KMI Report.  
 
TMAC also highlighted concerns over January to March whole bird stocks, leading to an impossible 
domestic disappearance of -0.7 mkg. TMAC agreed that this is likely due to a misreporting of 
stocks for WB. However, TMAC is confident that the bagging data is accurate and therefore, the 
implication for this data error largely impacts the timing of whole bird disappearance and a shift 
between WB and Further Processed (FP). This data remains a concern and TMAC has begun to 
explore a new stock system based on 1st of month stock reporting by CPEP members. 
 
The Committee focused mainly on understanding the data to find common ground. The 
Committee agreed that the remaining forecast for 2025/2026 remains accurate from the previous 
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TMAC meeting. Therefore, TMAC has not put forth a recommendation for changing the 
commercial allocation for 2026/2027.  

 
 

MARKET ENVIRONMENT 
 

Wholesale Prices and Volume 
 
Overall, wholesale prices continue to trend upwards towards healthier levels for processors, but 
it was noted that whole bird prices continue to be slightly below target, only seeing a 3% increase 
vs the previous 3-year average. However, this 3-year average does include abnormal periods when 
our industry saw liquidation of high stocks. Our analysis from our wholesale price forecast tool 
has indicated that prices tend to take at least one Control Period (CP) to fully adjust based on 
closing stocks from the previous CP.  
 
Whole bird control period to-date 

 According to CPEP data, total commodity whole bird (WB) wholesale price is $4.56/kg up 
6.7% (+ $0.29/kg) from year earlier; while the corresponding external sales volume is 17.1 
mkg, up 7.1% (+ 1.12 mkg) from year earlier.  

 Total WB sales (including value added turkeys) are up 7.4% (+2.42 mkg) in the first 8 
months of the current CP vs. a year ago. 

 
Breast meat (BSB) and thigh meat control period to-date 

 External breast meat (fresh and frozen) wholesale prices increased 20.2% (+ $1.75/kg) 
standing at $10.42/kg. Reported sales volumes are down 15.8% (- 0.5 mkg).  

 The decrease in sales volumes was only in the frozen category, down 31.2% (- 0.77 mkg).  
 Thigh meat (fresh and frozen) wholesale prices are up 32.3% (+ $1.70/kg) standing at 

$6.98/kg, on reported sales volumes that were down 23% (- 0.85 mkg). 
 
Exports, Domestic Disappearance and CPEP Reported Wholesale Volumes for Whole Bird 
 
TMAC noted the significant increase in exports. In the current 2025/2026 CPTD, WB exports filed 
under Section 1 increased by 4.6 mkg, standing at 5.7 mkg. This increase coincides with 
exceptionally high prices in the U.S. market. This increase does help us understand the divergence 
we have seen between domestic disappearance and the increase in wholesale volume as reported 

SS&D tables account for Section 1 exports and production and net out Section 2 
exports from domestic disappearance while the KMI Report includes all sales including exports.  
 
Below, you will see the historical trends of WB data by source. As you will see, the KMI and SS&D 
data diverged from previous years in 2024/2025 and again in 2025/2026 there was a slight 
increase year-over-year % in the KMI report and a large decrease in domestic disappearance. 
Moreover, historically, the KMI wholesale volumes corresponded to no more than 85% of the 
total domestic disappearance number. For 2025/2026, 98% represents an abnormally large 
portion (it should be noted that this represents the first 9 months of 2025/2026.  
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Whole Bird Data by Source (2025/2026 Data is to the end of January) 

 
However, when taking into account Section 1 and Section 2 exports and removing them from the 
total wholesale volumes of the KMI report, the proportions seem more reasonable. With the 
exports removed, the reported wholesale volumes from the KMI report drop from 98% of the 
total domestic disappearance to 82%, a more historically consistent portion. TMAC believes that 
this is the most rational explanation for the divergence witnessed for the 2025/2026 CP.  
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Whole Bird Data by Source with Whole Bird Exports Netted out of KMI Data  (2025/2026 Data is 
to the end of January) 

 
January and February 2026 stocks 
 
As illustrated in the table below, it is likely that a stock reporting error occurred in January 
and/or March leading to a negative domestic disappearance of -0.7 mkg. 
 
January to February Whole Bird Stocks, Supply and Disappearance (millions of kg) 
(As per data available to TFC and CPEP staff) 

Opening Stocks 4.37 
Production (Bagging) 5.40 
Supply 9.77 
Total Disappearance 0.23 
Exports 0.96 
Domestic Disappearance -0.72 
Closing Stocks 9.53 

 
Further investigation by TFC staff shows that it is quite likely that Heavy Hens (7 to 9kg) were 
likely underreported on January 1, as the increase in this category is mathematically impossible, 
if we are to assume that the production numbers are correct.  It is the experience of TFC staff 
that production volumes reported by federally inspected processors are quite accurate. 
 
If the whole bird stocks that were reported on May 1, 2025 and on March 1, 2026 are correct, it 
should be noted that the whole bird domestic disappearance of 34.1 mkg will be correct. It is the 
amounts by two-month periods that are likely to be incorrect, with Christmas overstated, and 
January to February understated.  
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The CPEP member noted that stock reporting issues have occurred with chicken. In response, 
CPEP and TFC staff have agreed to explore other options such as stocks that would be reported 
by CPEP members. TMAC remains very confident with the bagging and production data.  

 
 

NEXT STEPS 
 
No adjustment to the Commercial Allocation is recommended, as TMAC is of the opinion that a 
commercial allocation of 134 mkg (12-month equivalent) or 157 mkg (for the transitional 14-
month CP) is appropriate, considering the agreement on the forecast for the remainder of the 
2025/2026 CP.  
 
The Committee remains concerned about the accuracy of reported stocks. TFC staff and CPEP will 
explore a new method of tracking and reporting stocks.  TMAC will continue to meet on a regular 
basis to monitor and assess trade and the domestic market as we transition to a new CP schedule.  
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