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[bookmark: _Hlk77166469]During the 2020 Government of Canada Charitable Workplace Campaign (GCWCC), the Youth Cabinet focused fundraising efforts and raising awareness on supporting Indigenous peoples and at-risk youth. Through these efforts, $802,571.54 was raised to support investments in addressing homelessness, Indigenous causes, youth mental health and addictions, and refugee settlement in East Ontario and Outaouais through Health Partners, Centraide Outaouais and United Way East Ontario. 
[bookmark: _Hlk77166503]The following is a breakdown of the $324,995.65.65 invested through United Way East Ontario in addressing homelessness, Indigenous causes, and youth mental health and addictions supports. This document also provides an overview of the types of programs ProjectBe funds are supporting, and the impact that this investment is having in our community. ProjectBe also invested $48 through United Way East Ontario to support refugee settlement programs and services.
ADDRESSING HOMELESSNESS
United Way East Ontario invested over $835,201 to support homeless youth programs in East Ontario. The GCWCC Youth Cabinet ProjectBe contribution for this investment was $97,743. In the past year over 219 youth were given housing supports to prevent or reduce homelessness. Some examples of the type of support programs available are:  
· Intake, assessment, and referrals: Youth partake in pre-move in and outreach meetings that engage, build rapport, and assist with transition into building. Assessments focus on a participating youth’s strengths and areas that require development, in order to refer them to life skills programs. Youth programs connect participants with other services, such as employment and school programs as well as other community services.
· Individual counselling and group sessions: Staff provide support to youth to work on goals for housing stabilization, meeting basic needs as well as social, personal, vocational, and educational domains. 
· Develop goal plans: Four programs work with youth to develop individual goal plans and steps to take action. Plans include pro-social activities, conflict resolution, as well as work, education, and housing support services. Many plans involve supporting youth as they transition into an adult living environment. 
· Community engagement: Youth programs include regular building meetings that focus on youth engagement as well as positive neighbour relations. Support services work with youth both on-site and in the community depending on each youth's individual case plan and subsequent needs.
· Find safe and reliable housing: Staff work with partners and landlords to ensure that youth are successful in their housing unit. 
Last year, United Way investments into youth homelessness helped 99% of youth living in emergency shelters or transitional housing to receive supports to live independently. 


INDIGENOUS CAUSES
This year, United Way East Ontario invested over $365,000 to support Indigenous Causes in East Ontario. $88,767 was invested through the GCWCC Youth Cabinet ProjectBe campaign and is committed to supporting Indigenous peoples experiencing larger socio-economic gaps and health disparities. United Way works with Indigenous peoples to listen, learn, and shed light on inequalities as we work towards reconciliation. United Way has committed to supporting over 100 Indigenous people access mental health and substance use supports as our community moves into recovery from the pandemic. Some activities currently delivered at the community level include:
1. Indigenous Youth Employment Table: United Way works alongside the Indigenous community to establish an Indigenous Employment Advisory Leadership Table in order to understand employment barriers facing Indigenous youth in East Ontario. Together, we conduct research and develop a framework to educate employers in how to help create inclusive and culturally safe workplaces. 
1. Indigenous-led financial wellness workshop: The Table will also co-develop a financial wellness workshop designed to be Indigenous led to support a more comprehensive and practical understanding of budgeting, financial supports, taxes, and overall financial literacy.
1. Support to flee domestic violence: United Way works with partners to provide support for people who identify as a woman and children fleeing complex situations. Our partners use unique outreach techniques in order to reach families who have been isolated during the pandemic.
1. Mental health and addictions supports for Indigenous youth: Youth therapy, outreach, and crisis support is offered to Indigenous youth that values and incorporates traditional teachings.

YOUTH MENTAL HEALTH AND ADDICTION
United Way East Ontario invested $692,082 into youth-related mental health and substance abuse supports, of which $138,485 is contributed by the GCWCC Youth Cabinet ProjectBe campaign. During the pandemic over 9,756 young people and children benefited from programs that provide mental health supports where they were needed most. Some activities delivered at the community level include:
1. Achievement centre: Youth can enroll in the centre to set and take action on goals. 
1. Prevention program: Workshops are delivered to young francophones in schools as part of the Active Life and Health Course. Sessions are held for grades 7 to 9 students.
1. Addiction services: Youth deemed to be a high risk are offered addiction services and on-call supports, including referrals, counseling, site visits to treatment centres, distribution of supplies, and case management functions.
1. Adolescent parent supports: Young parents are given on-site assistance through individual and group counselling sessions to address potential risk factors, strengthen child-parent relationships, and improve outcomes for both mother and child.
1. Parent support line: A telephone helpline and mobile support are offered to parents with children who have mental health or addiction issues.

A few impacts of last year’s investment include: 
1. 78% of children and youth demonstrated prosocial behaviours and improved emotional well-being.
1. 96% of children and youth reported improved mental health outcomes.
1. 84% of youth reported a reduction in the frequency of drug use.
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