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Exploration Phase Development Phase Implementation Phase

@ voint Two-Key Sign-Off
Project approval and sign-off
to enable use of ICI| Ts&Cs

O initiation @ Evaluation
Project launch and implementation, Ongoing monitoring and
including communications activities evaluation of ICI approach and
specific projects

e Co-Development
Co-design of project among
IIU, departments, and key
stakeholders

0 Intake

Continuous intake and
assessment of departmental
Expressions of Interest (EOI)
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: Minister (or delegated authority) maintains
,accountability for project throughout its
: duration.
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Minister (or delegated authority) approves
project (as per departmental protocols for
approving funding), activating the second “key”.

Key Products

* EOI
® Assessment Report

Key Products

® Project Plan (e.g., design, evaluation, partners)
 Project Brief

Key Products

e |etter from IIU Assistant Secretary to
Assistant Secretary of Government Operations Sector,

Key Products

e Communications products (e.g., web content
for Impact Canada Platform, [IU and

Key Products

® Impact reports from projects
® Summary publications on “what works*

(EOI Assessment(s) + Ts&Cs Analysis) B Bilisenee Cheeki: (29, camsulions wih TBS departmental announcements and press in policy portfolios covered by ICI
e Record of Decision from IlU management meeting legal, finance, etc.) I e Quarterly report (as needed) from 1 relEEEeE, Soell met mesw i) « [IU Annual Report
‘ A Minister of DI to President of the Treasury Board A
‘ Impact & Innovation Unit (lIU), . Minister of Democratic ‘ Partner Department(s) Accountable Minister(s)
Privy Council Office (PCO) Institutions (DI)



