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From the Part-time Vice-Chairperson 

I am pleased to submit the 2021-22 Departmental Results Report of the 

Military Grievances External Review Committee (Committee). 

This report presents the final chapter of a three-year journey in which we set 

out on a path of continuous improvement, adoption of modern tools and 

harnessing our human capital to carry out the organization’s mandate. For 

three years, we focussed our energies and invested in these areas, thereby 

establishing a firm foundation for this organization to achieve results 

efficiently and effectively; and to be flexible enough to adjust to constantly 

changing environments.  

The ongoing COVID-19 pandemic continued to shake us all to our very 

foundations, bringing out the best in us, specifically our resilience and adaptive nature. Everyone 

at the Committee joined organically, in the spirit of collaboration and determination, as I have 

rarely witnessed, to take care of other people through their work, whether it was a Canadian 

Armed Forces member with a grievance or one of our own, working from home.  

The Operations Team’s main effort was to reduce the backlog of grievance files, which resulted 

in issuing 304 Findings and Recommendations reports. Concurrently, the team completed the 

assessment and optimization of our grievance review process and both hired and trained a full 

complement of grievance officers. Corporate Services completed our transition to a digital 

administrative tribunal, rendering our workforce completely mobile, and ensured senior 

management engaged regularly with employees to support mental health and wellness. 

Adopting an agile, flexible approach to our work and the workplace was essential, but the key, 

without a doubt, was the extraordinary dedication, attention to detail and simple hard work, day 

in and day out, of our employees, managers and Committee Members. 

This reporting period represents the kind of success organizations aspire to. Our working culture 

evolved and our work ethic deepened in resolve. It is fair to say that the next few years will see 

us benefit immensely from this foundation. 

(orignal signed by) 

François Malo 

Part-time Vice-Chairperson 
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Results at a glance 

Despite persistent human resource challenges, year two of the pandemic, the backlog of 

grievance files and the ever-growing number of grievance files being referred from the Canadian 

Armed Forces (CAF), the Committee can sum up this reporting period in one word: success.  

We managed to issue 304 Findings and Recommendations (F&R) reports through a strategic, 

flexible, triaged approach to the management of grievance files. A collaboration between 

Committee Members and the Operations Branch resulted in an optimized grievance review 

process. Corporate Services transitioned the organization to a digital, green administrative 

tribunal and initiated our migration to the cloud. We joined the Government of Canada’s (GC) 

evolution to a hybrid workplace and created a mobile workforce by equipping our employees 

with all the tools, skills and equipment needed to work anywhere in Canada. 

The significance of internal communications multiplied, evolving into a thriving and engaging 

connector. Apart from expanding the sharing of standard GC-wide and key internal news, it was 

widely used to support employee mental health and wellness in a variety of ways and to increase 

awareness and understanding of the many aspects around diversity and inclusion. 

For more information on the Military Grievances External Review Committee’s plans, priorities 

and results achieved, see the “Results: what we achieved” section of this report. 
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Results: what we achieved 

Core responsibilities 

Description 

The raison d’être of the Military Grievances External Review Committee (Committee) is to 

provide an independent and external review of military grievances. Section 29 of the National 

Defence Act (NDA) provides a statutory right for an officer or a non-commissioned member who 

has been aggrieved, to grieve a decision, an act or an omission in the administration of the affairs 

of the CAF. The importance of this broad right cannot be overstated since it is, with certain 

narrow exceptions, the only formal complaint process available to CAF members. 

Results 

Gender-based analysis plus 

The Committee included Gender-based analysis plus (GBA Plus) training in its 

mandatory training curriculum for all its employees. By the end of 2021-2022, 75% of 

Committee employees had successfully completed training. 

Results achieved  

Despite staff absences and the ensuing continuity challenges due to COVID-19, grievance 

review teams and Committee Members succeeded in issuing 304 F&R reports in 2021-2022. 

This ranks as the second highest number of reports issued by the Committee in the last 10 fiscal 

years. The Committee surpassed last year's productivity, delivering 5% more F&R reports. For 

each new grievance file received from the CAF, the Committee was successful in delivering an 

F&R report. The principle of one file in, one file out was met. 

The Committee implemented a number of strategies to achieve this success. Through innovative 

staffing, the majority of key positions in the grievance review team were filled and fully trained 

in 2021-2022. This included several people, with military backgrounds, who transferred from 

other GC organizations. The Committee continued to triage grievance files, identifying those that 

could be assigned to the special team that was created on a temporary basis to help reduce the 

backlog. The Committee also sought to specialize teams by subject matter in order to gain 

efficiencies. Lastly, the Committee adopted a flexible approach by establishing ad hoc teams to 

deal with specific issues. The combination of these approaches leveraged the talent of our people 

and delivered solid results. From the Committee’s perspective, this is what an agile organization 

looks like. 

Harnessing human capital and embracing innovative approaches to work are the keys to our 

success. The Committee has a rigorous staffing process that successfully recruited talented team 
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players to fill key vacancies that align with our succession planning and professional 

development strategies. To continue providing the Chief of the Defence Staff (CDS) and the 

grievors with F&R reports quickly, the Committee launched additional staffing processes to 

ensure a continuity in operations and to have a pool of talented candidates for positions that 

cannot be staffed internally. Simultaneously, we looked at succession planning for those 

experienced employees who will be retiring in the near future or could be absent for a 

determinate period. During this time, some employees were able to benefit from career 

development opportunities and the addition of a management position in the Operations Branch 

has effectively enabled the grievance teams to focus on reviewing grievances and producing 

F&R reports. 

The Committee completed the evaluation of its grievance review process, validating that it is 

sound, well-established and reliant on the collaboration of all team members to produce high 

quality F&R reports. Working with the part-time Vice-Chair, the Operations team did highlight 

certain adjustments were needed in the areas of holding case conferences, making enquiries for 

additional information and issuing Committee Member instructions. The changes were trialed 

with success, properly documented and incorporated into the process. Noting the lack of 

documented triage principles, the Operations Branch developed an updated step-by-step 

guidance document to ensure that grievance files are dealt with in a consistent and expeditious 

fashion. It will be implemented in the coming year. 

Resolute in producing high quality F&R reports, Committee Members and the Operations 

Branch also collaborated to develop and implement a new guidance document for drafting F&R 

reports. A few refinements to the Committee’s case management system were also made, adding 

new reporting features to better assess its operational efficiency for decision-making. 

Given the lack of resources and other pressures facing the organization since 2018, the 

Committee had not been able to produce or publish its case summaries, a valuable resource, to 

the organization’s website. However, this fiscal year, the Operations Branch worked with 

Communications to re-initiate the publishing of case summaries. This gives the CAF, its 

members and Canadians ready access to the Committee’s findings and recommendations and 

both supports and reflects the Government of Canada’s open government principle. 

Despite best efforts to keep pace with the grievance referrals, the Committee did see an 18% 

increase in the number of referrals received (302) from the CAF this reporting period. This is 

significantly more than the average number received each year (228) over the past 10 years. The 

Committee will continue to capitalize on the business process improvements made and strategies 

implemented in 2021-2022 in order to deal with what appears to be an upward trend in the 

number of referrals. 

Although the Committee had one of its best production years ever and completed more F&R 

reports within four months of receipt than the previous two fiscal years, the Committee is still 

unable to meet its service standard of delivering 75% of F&R reports within four months of 
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receipt. An increase in the number of grievance files referred by the CAF and the backlog of 

files, which occurred when the Committee was short of Committee Members, are the main 

contributing factors. 

Without increasing the number of Committee Members and staff in Operations, it is unlikely that 

the Committee will ever meet its performance target related to timeliness. This consideration will 

be subject to additional review over the next several years.    

The following table shows, for Independent Review of military grievances, the results achieved, 

the performance indicators, the targets and the target dates for 2021–22, and the actual results for 

the three most recent fiscal years for which actual results are available. 

Departmental 
results 

Performance 

indicators 

Target Date to 

achieve 

target 

2019–20 

Actual results 

2020–21 

Actual results 

2021–22 

Actual results 

Findings and 

recommend-

ations on all 

referred 

military 

grievances are 

provided in a 

timely manner 

% of written 

findings and 

recommend-

ations within 4 

months of 

receipt 

(service 

standard) 

At least 75% 

of findings 

and 

recommend-

ations issued 

within 4 

months of 

receipt 

March 31, 

2022 

5.08% 16.26% 21.71% 

The 

Committee 

provides 

Findings and 

Recommend-

ations to the 

Final Authority 

(FA) that are 

clear, complete 

and useful in 

the military 

grievances 

decision-

making 

process 

Achievement 

of a rating by 

the Final 

Authority (FA) 

of at least 4 

out of 5 on 

each of the 

following 

attributes 

related to 

Findings and 

Recommend-

ations issued 

by the 

Committee: 

usefulness, 

clarity, and 

completeness 

(service 

standard) 

A cumulative 

minimum 

average of 4 

out of 5 for 

each 

attribute 

March 31, 

2022 

Usefulness: 

4.96/5 

Clarity:        

5/5 

Completeness: 

4.91/5 

Usefulness: 

4.94/5 

Clarity:         

5/5 

Completeness: 

5/5 

Usefulness: 

4.27/5 

Clarity:         

4.27/5 

Completeness: 
4.26/5 

Note: The Committee has received a high number of referrals. As a result, the average age of a 

file, before it is assessed, is more often in excess of four months. This working reality is reflected 
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in the table above. Notwithstanding the current challenges, it should be noted that the CDS finds 

the Committee’s F&R reports offer vital value to the CAF. 

The Operations Branch was able to process grievances within an average of 4.3 months from the 

time the file is assigned to a team until it is completed. The Committee continued to triage files 

with a view to identifying those that could be assigned to the special team and to specialize 

teams by subject matter. Lastly, the Committee adopted a flexible approach by establishing ad 

hoc teams to deal with specific issues. 

Financial, human resources and performance information for the Military Grievances External 

Review Committee’s Program Inventory is available in GC InfoBase.ii 

Budgetary financial resources (dollars) 

The following table shows, for Independent review of military grievances, budgetary spending 

for 2021–22, as well as actual spending for that year. 

2021–22 
Main estimates 

2021–22 
Planned spending 

2021–22 
Total authorities 
available for use 

2021–22 
Actual spending 
(authorities used) 

2021–22 
Difference 
(actual spending 
minus planned 
spending) 

$4,638,896 $4,638,896 $5,004,901 $4,811,195 -$193,706 

Financial, human resources and performance information for the Military Grievances External 

Review Committee’s Program Inventory is available in GC InfoBase.iii 

Human resources (full-time equivalents) 

The following table shows, in full-time equivalents, the human resources the department needed 

to fulfill this core responsibility for 2021–22. 

2021–22 
Planned full-time equivalents  

2021–22 
Actual full-time equivalents 

2021–22  
Difference (actual full-time 
equivalents minus planned 
full-time equivalents) 

38 34 -4 

Financial, human resources and performance information for Military Grievances External 

Review Committee’s Program Inventory is available in GC InfoBase.iv 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal services 

Description 

Internal services are those groups of related activities and resources that the federal government 

considers to be services in support of programs and/or required to meet corporate obligations of 

an organization. Internal services refers to the activities and resources of the 10 distinct service 

categories that support program delivery in the organization, regardless of the internal services 

delivery model in a department. The 10 service categories are: 

 acquisition management services 

 communication services 

 financial management services 

 human resources management services 

 information management services 

 information technology services 

 legal services 

 material management services 

 management and oversight services 

 real property management services 

Given the Committee will have to secure a new office space in 2026, senior management seized 

this as the opportunity to reduce office space post-2026, but also to reduce its current office 

footprint in order to generate funds for alternate uses. A working group was created to oversee 

the future workplace project and the eventual return to the office. They drafted return to the 

office guidelines, implemented preparations for a safe return to the workplace in September 

2022, conducted an office depersonalization exercise in order to create neutral workspaces, and 

made minor investments in equipment and furniture to ensure a proper reconfiguration of the 

current office layout. 

At the beginning of the year, we developed a four-year road map that will see the Committee’s 

Information Technology infrastructure 100% in the cloud by 2025. The first key step was to 

configure our cloud environment to meet the Government of Canada security control profile. In 

addition, we continued to capitalize on the opportunities that digital technology provides by 

implementing automated solutions such as an Optical Character Recognition (OCR) of Portable 

Document Format (PDF) files, which can save an employee several hours. 

Effective and constant internal communications is the new essential to fully supporting 

employees in the workplace of the future. With the new intranet up and running, blogs — one a 

news headline blog and the other a Chairperson blog — were specifically used to keep 

employees up to date on COVID-19 protocols, GC news, internal and external events and 

priorities, and key internal business endeavours. It was also an excellent avenue to connect with 

employees about challenges related to physical activity and mental health while working at 

home.  
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The Committee continued to foster a safe and healthy work environment by, among other things, 

resuming 10-minute virtual meditation Mondays and conducting surveys that gauged employees' 

needs and their mental health and wellness. The organization also underlined the importance of a 

healthy work environment by ensuring all employees and managers completed the mandatory 

Workplace Harassment and Violence prevention courses by the end of September 2022. The 

Chairperson led a Healthy Workplace Challenge throughout the month of October and hosted a 

Health Canada information session on mental health support services.  

To inform employees on the issues faced by employment equity groups, the Committee 

published a series of internal blog posts that both challenged and encouraged employees to 

reflect and examine their personal beliefs and biases. The goal was to humanize the challenges 

faced by ostracized groups, including employment equity groups and the LGBTQ2 community, 

and to sensitize employees on how we can each contribute to alleviating these challenges. A 

Federal Speaker, who suffered mental health issues due to racism, shared her life experience and 

journey as a member of an employment equity group at a virtual session hosted by the Human 

Resources Directorate. To further the process, employees later came together to share their 

introspections, questions and observations on the society around us and about themselves.  

Senior management applied an inclusive approach when looking for champions on Equity and 

Inclusion, Mental health and well-being, Official Languages and Beyond 2020. While GC 

organizational champions’ roles are usually assigned to senior management positions, the 

invitation to be a champion at the Committee was offered to any interested employee. The idea 

was simple: attract passionate, dedicated individuals from all groups and levels and let them 

drive these GC initiatives. The champions are able to network outside the organization, gain 

meaningful experiences through substantial inter-departmental conversations and advise senior 

management. 

The Committee initiated the review of its Staffing system to identify barriers for members of 

Employment Equity groups. The goal is to eliminate those barriers so to continue to improve and 

support inclusiveness within the organization. 

Budgetary financial resources (dollars) 

The following table shows, for internal services, budgetary spending for 2021–22, as well as 

spending for that year. 

2021–22 
Main estimates 

2021–22 
Planned spending 

2021–22 
Total authorities 
available for use 

2021–22 
Actual spending 
(authorities used) 

2021–22 
Difference (actual 
spending minus 
planned 
spending) 

$2,346,188 $2,346,188 $2,449,420 $2,213,866 -$235,554 
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Human resources (full-time equivalents) 

The following table shows, in full-time equivalents, the human resources the department needed 

to carry out its internal services for 2021–22. 

2021–22 
Planned full-time equivalents 

2021–22 
Actual full-time equivalents 

2021–22 
Difference (actual full-time 
equivalents minus planned 
full-time equivalents) 

12 13 1 

Spending and human resources 

Spending 

Spending 2019–20 to 2024–25 

The following graph presents planned (voted and statutory spending) over time. 

 

For more information on these results, please refer to the budgetary performance summary for 

core responsibilities and internal services table below. 

2019–20 2020–21 2021–22 2022–23 2023–24 2024–25 

Statutory 653 802 742 637 637 637

Voted 5,723 6,393 6,283 6,377 6,377 6,377

Total 6,376 7,195 7,025 7,014 7,014 7,014
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Budgetary performance summary for core responsibilities and internal 
services (dollars) 

The “Budgetary performance summary for core responsibilities and internal services” table 

presents the budgetary financial resources allocated for the Military Grievances External Review 

Committee’s core responsibilities and for internal services.  

Core 
responsibilitie
s and internal 
services 

2021–22 
Main 
estimates 

2021–22 
Planned 
spending 

2022–23 
Planned 
spending 

2023–24 
Planned 
spending 

2021–22 
Total 
authorities 
available 
for use 

2019–20 
Actual 
spending 
(authorities 
used) 

2020–21 
Actual 
spending 
(authorities 
used) 

2021–22 
Actual 
spending 
(authorities 
used) 

Independent 

Review of 

Military 

Grievances 

$4,638,896 $4,638,896 $4,656,488 $4,629,499 $5,004,901 $4,157,427 $4,978,501 $4,811,195 

Subtotal 4,638,896 4,638,896 4,656,488 4,629,499 5,004,901 4,157,427 4,978,501 4,811,195 

Internal 

services 

2,346,188 2,346,188 2,357,904 2,384,893 2,449,420 2,218,457 2,216,719 2,213,866 

Total $6,985,084 $6,985,084 $7,014,392 $7,014,392 $7,454,321 $6,375,884 $7,195,220 $7,025,061 

 

The actual spending of $7.025 million for 2021-22 is lower than the actual spending of $7.195 

million for 2020-21, representing a decrease of $170.0 thousand. The variance is mostly 

explained by the retro and in-year adjustments for the ratification of the collective agreements for 

the Program and Administrative Services (PA) and Computer Systems (CS) groups, incurred in 

2020-21.The decrease in salary expenditures was offset by an increase in professional services, 

due to investments made in 2021-22 for the development of a cloud strategy and development of 

a cloud infrastructure.  Planned spending for 2021-22 represents the Committee’s Main 

Estimates, while 2022-23 and 2023-24 are based on the Annual Reference Level Updates 

(ARLU). 

Human resources 

The “Human resources summary for core responsibilities and internal services” table presents the 

full-time equivalents (FTEs) allocated to each of the Military Grievances External Review 

Committee’s core responsibilities and to internal services.  
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Human resources summary for core responsibilities and internal services 

Core responsibilities and 
internal services 

2019–20 
Actual 
full-time 
equivalents 

2020–21 
Actual 
full-time 
equivalents 

2021–22 
Planned 
full-time 
equivalents 

2021–22 
Actual 
full-time 
equivalents  

2022–23 
Planned 
full-time 
equivalents 

2023–24 
Planned 
full-time 
equivalents 

Independent Review of 

Military Grievances 

30 34 38 34 36 36 

Subtotal 30 34 38 34 36 36 

Internal services 15 14 12 13 13 13 

Total 45 48 50 47 49 49 

 

The actual full-time equivalents (FTEs) in 2021-22 (47) are comparable with those in 2020-21 

(48). The Committee has again prioritized staffing and employee retention in 2021-22 to mitigate 

the high level of employee turnover and fill vacant positions to ensure the Committee could keep 

up with the high volume of grievance cases being referred.   

Expenditures by vote 

For information on the Military Grievances External Review Committee’s organizational voted 

and statutory expenditures, consult the Public Accounts of Canada 2021.v 

Government of Canada spending and activities 

Information on the alignment of the Military Grievances External Review Committee’s spending 

with Government of Canada’s spending and activities is available in GC InfoBase.vi  

Financial statements and financial statements highlights 

Financial statements 

The Military Grievances External Review Committee’s financial statements (unaudited) for the 

year ended March 31, 2022, are available on the departmental websitevii.  

Financial statement highlights 

Condensed Statement of Operations (unaudited) for the year ended March 31, 

2022 (dollars) 

http://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.canada.ca/en/military-grievances-external-review/corporate/financial-statements.html
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Financial information 2021–22 
Planned 
results 

2021–22 
Actual results 

2020–21 
Actual results 

Difference 
(2021–22 
actual results 
minus 
2021–22 
planned 
results) 

Difference 
(2021–22 
actual results 
minus 
2020–21 
actual results) 

Total expenses  $7,598,000 $7,599,243 $8,033,332 $1,243 -$434,089 

Total revenues 0 4 145 4 -141 

Net cost of operations 

before government 

funding and transfers  

$7,598,000 $7,599,239 $8,033,187 $1,239 -$433,948 

Condensed Statement of Financial Position (unaudited) as of March 31, 2022 

(dollars) 

Financial information 2021–22 2020–21 Difference 
(2021–22 minus 
2020–21) 

Total net liabilities  $1,122,773 $1,203,633 -$80,860 

Total net financial assets  592,624 611,223 -18,599 

Departmental net debt 530,149 592,410 -62,261 

Total non-financial assets 572,469 749,056 -176,587 

Departmental net financial position $42,320 $156,646 -$114,326 

The 2021–22 planned results information is provided in the Military Grievances External Review 

Committee’s Future-Oriented Statement of Operations and Notes 2021–22viii.

https://www.canada.ca/en/military-grievances-external-review/corporate/future-oriented-financial-statements/2021-2022.html
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Corporate information 

Organizational profile 

Appropriate minister[s]: The Honourable Anita Anand, PC, MP 

Institutional head: François Malo, Part-time Vice-Chairperson 

Ministerial portfolio: National Defence 

Enabling instrument[s]: National Defence Act, R.S.C. 1985, c. N-5ix 

Year of incorporation / commencement: 2000 

Other: About the Committeex 

Raison d’être, mandate and role: who we are and what we do 

“Raison d’être, mandate and role: who we are and what we do” is available on the Military 

Grievances External Review Committee’s websitexi. 

For more information on the department’s organizational mandate letter commitments, see the 

see the Minister’s mandate letterxii. 

Operating context 

Information on the operating context is available on the Military Grievances External Review 

Committee’s websitexiii. 

Reporting framework 

The Military Grievances External Review Committee's approved departmental results framework 

and program inventory for 2021–22 are as follows. 

 

 

 

 

 

 

  

https://laws-lois.justice.gc.ca/eng/acts/n-5/page-4.html#h-29
https://www.canada.ca/en/military-grievances-external-review/corporate/about.html
https://www.canada.ca/en/military-grievances-external-review/corporate/about/mandate-mission-vision-values.html
https://pm.gc.ca/en/mandate-letters/2021/12/16/minister-national-defence-mandate-letter
https://www.canada.ca/en/military-grievances-external-review/corporate/about.html
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Supporting information on the program inventory 

Financial, human resources and performance information for the Military Grievances External 

Review Committee’s Program Inventory is available in GC InfoBasexiv 

Supplementary information tables 

The following supplementary information tables are available on the Military Grievances 

External Review Committee’s websitexv: 

 Departmental Sustainable Development Strategyxvi 

 Gender-based analysis plusxvii 

Federal tax expenditures 

The tax system can be used to achieve public policy objectives through the application of special 

measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 

Finance Canada publishes cost estimates and projections for these measures each year in the 

Report on Federal Tax Expenditures.xviii This report also provides detailed background 

information on tax expenditures, including descriptions, objectives, historical information and 
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CR1 – Independent Review of Military Grievances 

Departmental Result 1:  
Findings and recommendations on all 

referred military grievances are 

provided in a timely manner 

Departmental Result 2:  
The Committee provides Findings 

and Recommendations to the Final 

Authority (FA) that are clear, 

complete and useful in the military 

grievances decision-making process 

Departmental Result Indicator 1: 
% of written findings and recommendations that are 

issued within four months of receipt (service 

standard) 

Departmental Result Indicator 2:  
Achievement of a rating by the Final Authority 

(FA) of at least 4 out of 5 on each of the following 

attributes related to Findings and Recommendations 

issued by the Committee: usefulness, clarity, and 

completeness (service standard) 
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https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.canada.ca/en/military-grievances-external-review/corporate/reports.html
https://www.canada.ca/en/military-grievances-external-review/corporate/departmental-sustainable-development-strategy.html
https://www.canada.ca/en/military-grievances-external-review/corporate/gender-based-analysis-plus.html
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
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references to related federal spending programs as well as evaluations and GBA Plus of tax 

expenditures. 

Organizational contact information 

60 Queen Street, 9th Floor 

Ottawa, Ontario K1P 5Y7 

Canada 

Telephone: (613) 996-8529 

Toll-Free Telephone: 877-276-4193 

Fax: (613) 996-6491 

Email: mgerc-ceegm@mgerc-ceegm.gc.caxix 

Web: Military Grievances External Review Committee - Canada.caxx 

 

mailto:mgerc-ceegm@mgerc-ceegm.gc.ca
https://www.canada.ca/en/military-grievances-external-review.html
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Appendix: definitions 

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, 

organizations or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 

respect to a core responsibility are reflected in one or more related departmental results that the 

department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A report on the plans and expected performance of an appropriated department over a 3-year 

period. Departmental Plans are usually tabled in Parliament each spring. 

departmental priority (priorité)  

A plan or project that a department has chosen to focus and report on during the planning period. 

Priorities represent the things that are most important or what must be done first to support the 

achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often 

outside departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A quantitative measure of progress on a departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that connects the department’s core responsibilities to its departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected 

results set out in the corresponding Departmental Plan.  
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experimentation (expérimentation) 

The conducting of activities that seek to first explore, then test and compare the effects and 

impacts of policies and interventions in order to inform evidence-based decision-making, and 

improve outcomes for Canadians, by learning what works, for whom and in what circumstances. 

Experimentation is related to, but distinct from innovation (the trying of new things), because it 

involves a rigorous comparison of results. For example, using a new website to communicate 

with Canadians can be an innovation; systematically testing the new website against existing 

outreach tools or an old website to see which one leads to more engagement, is experimentation. 

full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 

departmental budget. For a particular position, the full-time equivalent figure is the ratio of 

number of hours the person actually works divided by the standard number of hours set out in the 

person’s collective agreement. 

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus]) 

An analytical tool used to support the development of responsive and inclusive policies, 

programs and other initiatives; and understand how factors such as sex, race, national and ethnic 

origin, Indigenous origin or identity, age, sexual orientation, socio-economic conditions, 

geography, culture and disability, impact experiences and outcomes, and can affect access to and 

experience of government programs.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2021–22 Departmental Results Report, government-wide priorities refers 

to those high-level themes outlining the government’s agenda in the 2020 Speech from the 

Throne, namely: Protecting Canadians from COVID-19; Helping Canadians through the 

pandemic; Building back better – a resiliency agenda for the middle class; The Canada we’re 

fighting for.   

horizontal initiative (initiative horizontale)  

An initiative where two or more federal organizations are given funding to pursue a shared 

outcome, often linked to a government priority.  

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the 

composition of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare 

to what the organization intended to achieve, and how well lessons learned have been identified. 
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performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of 

gauging the performance of an organization, program, policy or initiative respecting expected 

results. 

performance reporting (production de rapports sur le rendement) 

The process of communicating evidence-based performance information. Performance reporting 

supports decision making, accountability and transparency. 

plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 

to achieve its priorities and associated results. Generally, a plan will explain the logic behind the 

strategies chosen and tend to focus on actions that lead to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 

amounts presented in Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 

determination of planned spending is a departmental responsibility, and departments must be 

able to defend the expenditure and accrual numbers presented in their Departmental Plans and 

Departmental Results Reports. 

program (programme) 

Individual or groups of services, activities or combinations thereof that are managed together 

within the department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all the department’s programs and describes how resources are organized to contribute 

to the department’s core responsibilities and results. 

result (résultat) 

A consequence attributed, in part, to an organization, policy, program or initiative. Results are 

not within the control of a single organization, policy, program or initiative; instead they are 

within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which 

they may be made. 
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target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 

achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an appropriation act. The vote wording 

becomes the governing conditions under which these expenditures may be made. 
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