
Horizontal Initiatives 
General Information 
Name of horizontal initiative Roadmap for Canada’s Official Languages 2013-2018 

Name of lead department(s) Canadian Heritage 

Federal partner 
organization(s) 

Health Canada, Justice Canada, Public Works and Government Services Canada, National Research 
Council, Citizenship and Immigration Canada, Canada Council for the Arts, Employment and Social 
Development Canada, Industry Canada, Federal Economic Development Agency for Northern Ontario, 
Canada Economic Development for Quebec Regions, Atlantic Canada Opportunities Agency, Federal 
Economic Development Agency for Southern Ontario, Western Economic Diversification Canada, 
Canadian Northern Economic Development Agency. 

Non-federal and non-
governmental partner(s) 

Not applicable 

Start date of the horizontal 
initiative 

April 1st 2013 

End date of the horizontal 
initiative 

March 31st 2018 

Total federal funding 
allocated (start to end date) 

$1,124,04 Million 

Funding contributed by 
non-federal and non-
governmental partners 

Not applicable 

Description of the 
horizontal initiative 

The Roadmap for Canada’s Official Languages 2013-18 (Roadmap 2013-18), allocated a 
budget of $1,124,04 million over five years, is a continuation of efforts deployed in the 
preceding Roadmap for Canada’s Linguistic Duality 2008-2013: Acting for the Future and 
continues to reflect commitments that stem from Part VII of the Official Languages Act. 

The Roadmap 2013-18 is a Government of Canada policy statement. It includes 28 initiatives 
intended to strengthen and promote linguistic duality which are implemented by 14 federal 
institutions. The initiatives are grouped according to three pillars:  education, immigration and 
community support. Within the framework of the Roadmap 2013-18, the Government of Canada 
is especially committed that these initiatives are focused on achieving tangible results for 
Canadians and committed to implementation centred on the optimal use of public funds and 
increased effectiveness of program delivery. 

Web Site: http://www.pch.gc.ca/eng/1358263602229/1358263791285 

Shared outcome(s) The architecture of the Roadmap 2013-2018 is based on a Program Alignment Architecture 
(PAA) model. The strategic outcome for the Roadmap 2013-18 is:  “Canadians live and thrive in 
both official languages and recognize the importance of French and English for Canada’s 
national identity, development and prosperity”.   
The Roadmap 2013-18 aligns with the federal commitments under Part VII of the Official 
Languages Act and is presented in three pillars that contribute to the achievement of the 
following objectives: 
• Education:  Canadians benefit from education and training opportunities in their first official

language and for learning the other official language of the country, and from access to 
technological tools, taking advantage of the many economic, cultural and national identity 
advantages resulting from these. 

• Immigration:  Newcomers’ skills in one or both official languages are reinforced and allow
them to contribute more to the needs of Canada’s economic, social and cultural 
development.  The number of French-speaking immigrants settling in official-language 
minority communities (OLMCs) is also increased. 

• Communities:  The vitality of both official languages and the communities that embody them
(i.e. OLMCs) is increased, enabling them to contribute fully to Canadian society, and to 
Canada’s history, national identity, development and prosperity. 

http://www.pch.gc.ca/eng/1358263602229/1358263791285


The architecture of the Roadmap 2013-18 is structured so that the results of each of the 28 
initiatives of the Roadmap 2013-18 contribute to achieving the objectives of the three pillars and 
collectively, to the strategic outcome. 

Governance structures The Minister of Canadian Heritage and Official Languages is responsible for the coordination of 
the implementation of the Roadmap 2013-18. The Official Languages Branch (OLB) of 
Canadian Heritage supports the Minister of Canadian Heritage and Official Languages in this 
implementation and is responsible for the coordination of the accountability of the Roadmap 
2013-18. The OLB especially gathers financial and non-financial information from the partners 
to present planning and reporting of the initiatives of the Roadmap 2013-18. 

The OLB will also support the overall governance of official languages through various 
mechanisms and committees:  
• The Committee of Assistant Deputy Ministers on Official Languages (CADMOL) which

meets in plenary session once in the fall to approve the planning and strategic direction for
official Languages.

• The Executive Committee of the Committee of Assistant Deputy Ministers on Official
Languages (EX-CADMOL) which meets on a quarterly basis to discuss and support
strategic activities regarding official languages, including the implementation of the
Roadmap  2013-18.

• The committee of Directors general (DG Forum) from Roadmap 2013-18 partner
organizations and official languages coordination departments meets regularly to discuss
strategic policy issues and government-wide strategies related specifically to the
Roadmap 2013-18.

In addition to these committees, other federal stakeholders and bodies have key roles and 
responsibilities in the broader governance of official languages. 

Planning highlights The year 2015-16 is the third year of the implementation of the Roadmap 2013-2018. Many 
initiatives are underway in priority areas of actions on official languages, such as, education, 
immigration, health, youth, arts and culture, justice or economic development.  

Many of these initiatives aim to provide funding (through grants and contributions programs) to 
enhance development of information strategies for Canadians and immigrants, to increase the 
bilingual services for Canadians in different priority areas or to implement agreements between 
the Government of Canada and provincial and territorial governments.  

The various committees that ensure the governance of this horizontal initiative will monitor to 
the implement different strategies to measure, achieve and evaluate the results in the 2015-16 
year. 

Results to be achieved by 
non-federal and non-
governmental partners 

Not applicable 

Contact information Jean-Pierre C. Gauthier 
Director General 
Official Languages Branch 
15 Eddy, Gatineau, 
(819) 994-0943 
Jean-PierreC.Gauthier@pch.gc.ca 



Planning Information 
Federal 
organizations 

Link to 
departmental 
Program 
Alignment 
Architectures 

Contributing 
programs and 
activities 

Total allocation 
(from start to end 
date) 

2015–16 
Planned 
spending 

2015–16 Expected results 2015–16 Targets 

Pillar 1: Education 
Canadian 
Heritage 

Official 
Languages 

Support to 
minority 
language 
education 

$265,024,045 $53,004,809  Offer of provincial and 
territorial programs and 
activities to provide 
education in the language of 
OLMCs, at all levels of 
education. 

95% or more of OLMC members 
live within 25 km of an elementary 
or secondary minority-language 
school. 

Support for 
second-
language 
learning 

$175,024,045 $35,004,809 Offer of provincial and 
territorial programs and 
activities related to learning 
English and French as 
second official languages, at 
all levels of education. 

15% or more of Canadians have a 
working knowledge of the second 
official language. 

Summer 
language 
bursaries 

$36,604,830 $7,320,966 Offer of summer language 
bursaries. 

7,200 bursaries (Destination Clic 
and Explore). 

Official 
language 
monitors 

$18,604,830 $3,720,966  Offer of official-language 
monitor positions. 

300 monitor positions (Odyssey). 

Attachment 
to Canada 

Exchanges 
Canada 

$11,250,000 $2,250,000 Exchanges Canada will 
continue to provide funding 
to youth-serving 
organizations, many of whom 
provide Canadian youth with 
experiences in their second 
official language.  A portion 
of Exchanges Canada 
program resources will be 
dedicated to organizations 
who deliver bilingual youth 
forums and exchanges, such 
as the Society for 
Educational Visits and 
Exchanges in Canada 
(SEVEC). 

Funding to youth-serving 
organizations is provided.  

Health 
Canada 

A Health 
System 
Responsive 
to the Needs 
of Canadians 

OLMC 
Development 

Training, 
networks and 
access to 
health 
services 
(education 
component) 

$106,500,000 $21,733,333 Increased access to bilingual 
health professionals and 
intake staff in OLMCs. 

800 additional graduates in 
French-language health programs 
in colleges and universities 
outside Quebec and 1500 
healthcare staff members who will 
receive language training in order 
to better serve English-speaking 
communities in Quebec. 

Justice 
Canada 

Stewardship 
of the 
Canadian 
Legal 
Framework 

Networks, 
training and 
access to 
justice 
services 
(education 
component) 

$ 18 936 200 $3,770,819 Canadians have access to a 
criminal justice system in the 
official language of their 
choice  

Justice system stakeholders 
(prosecutors, court clerks, judges, 
etc.) have access to specialized 
language training in order to 
facilitate access to justice for 
individuals in the official language 
of their choice in all provinces and 
territories. 

Internal 
Services 

Networks, 
training and 
access to 
justice 
services 
(education 
component)  

$63,800 $11,781 
excludes 
PWGSC 

accommodations 

N/A N/A 



Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 

Terminology 
Standardiza-
tion Program 

Language 
Portal of 
Canada 

$16,000,000 $3,200,000 Update, enrich and promote 
the Language Portal of 
Canada. 

Develop new content (quizzes, 
articles, headlines) to help 
Canadians communicate better in 
both official languages.   

Publish articles written by 
Canadian contributors, especially 
from OLMCs. 

Add hyperlinks to Canadian 
language resources. 

Carry out promotional activities, 
especially through Portal 
Ambassadors and social media 
(Twitter, Facebook, blog). 

National 
Research 
Council 
(NRC) 

Technology 
Development 
and 
Advance-
ment 

Information 
and 
Communica-
tions 
Technologies 

Strengthe-
ning the 
language 
industry and 
technologies 

$10,000,000 $2,000,000 PORTAGE translation 
software commercialization: 
- A substantially improved 
version of the Portage 
machine translation 
technology will be released: 
PORTAGE II-3.0. At a 
minimum. This will be 
licensed to the current three 
commercial clients (CLS 
Lexi-tech, Traductions Serge 
Belair, and Silex Créations) 
via our reseller, Terminotix 
Inc. 

- The Portage on Civil 
Servants’ Desks (POCSD), a 
joint project between the 
NRC, the Translation 
Bureau, and Shared Services 
Canada, will be initiated. The 
objective of the project is to 
develop and make available 
a customized version of the 
Portage system for English-
to-French and French-to-
English translation to all 
federal public servants. The 
first phase of this project is 
launched: a pilot study 
whereby Portage machine 
translation will be made 
available to a small number 
of public servants (100-200) 
for initial tests.  

- NRC will develop Russian-
to-English machine 
translation capabilities. 

Improving Canada’s security 
by deploying natural 
language processing 
technologies: 
- Continue to participate in 
the Countering Security 
Threats using Natural 
Language Processing (CST) 
project, whose goal is to 
provide end-users in the 
security sector with 
advanced tools for filtering, 

- Improved version is released. 

- The POCSD project is initiated 
and the first phase is launched. 

- A Russian-to-English machine 
translation capability is 
developed. 

- Participation in CST project. 



summarizing and analyzing 
multilingual texts to monitor 
risks to Canada and public 
perceptions of those risks. 

Multilingual text 
comprehension of patient 
health records: 
- Continue its participation in 
EURECA, a European Union 
project.  

- Deliverables are anticipated for 
further refinements, added 
functionality, and field-testing for 
NRC's software tool for classifying 
narratives in patient health 
records in a variety of languages, 
and for extracting information 
from clinical text to populate 
databases. 

Pillar 2: Immigration 
Citizenship 
and 
Immigration 
Canada 
(CIC) 

Newcomers 
Settlement 
and 
Integration 

Language 
training for 
economic 
immigrants 

$120,000,000 $24,000,000 Continue to foster official 
languages learning, 
especially by economic 
immigrants, to facilitate their 
social, cultural, economic 
and civic integration into 
Canada. 

Official languages learning to new 
immigrants is fostered. 

Newcomers 
Settlement 
and 
Integration 

Immigration 
to OLMCs 
(including 
Support to 
Francophone 
immigration 
in New 
Brunswick) 

$29,398,470 * $6,000,000 Continue to: 
- Conduct promotion and 
recruitment activities in 
Canada and abroad. 

- Provide settlement services 
to French-speaking clients. 

- Coordinate and consult with 
key stakeholders. 

- Conduct strategic data 
development as well as 
research and develop 
knowledge sharing projects 
for immigration to both 
Francophone Minority 
Communities (FMCs) and 
English speaking 
communities in Quebec 
(ESCQ). 

- In addition, CIC will invest 
$1million to support the 
integration of French-
speaking immigrants in New 
Brunswick. As CIC is moving 
toward a more standardized 
approach at the national 
level, ongoing investments 
will aim for a more consistent 
approach to foster 
immigration to FMCs across 
the country. 

- Expansion of frequency and 
locations of current targeted 
promotion and recruitment events 
including Destination Canada Job 
Fair. 

- Settlement services provided. 

- Consultations with stakeholders 
done. 

- Strategic data development and 
knowledge sharing projects 
conducted. 

- Integration of French-speaking 
immigrants in New-Brunswick is 
supported. 

Pillar 3 : Communities 
Canadian 
Heritage 

Official 
Languages 

Support for 
OLMCs 

$22,262,275 $4,452,455  Offer of activities and 
services designed for 
OLMCs by community 
organizations.  

85% or more of OLMC members 
live within 25 km of a regional or 
local community development 
organization. 



Intergovern-
mental 
cooperation 

$22,262,275 $4,452,455 Offer of minority-language 
services by provincial and 
territorial governments, in 
areas other than education.  

Maintain 13 federal-provincial/ 
territorial agreements on services.

Community 
Cultural 
Action Fund 

$10,000,000 $2,750,000  Offer of activities and 
services designed to 
strengthen and ensure the 
visibility of OLMCs’ action in 
the areas of arts, culture and 
heritage. 

30 projects or more are 
supported. 

Cultural 
industries 

Music 
Showcases 
Program for 
Artists from 
OLMCs 

$5,750,000 $1,150,000 Organizing music showcases 
offering OLMCs artists 
opportunities to perform and 
for the communities to have 
access to music in their 
language. Music showcases 
will be promoted digitally 
during events and tours that 
have a digital component. 

Some 400 music showcases are 
organized and presented and 
more than 200 OLMCs artists are 
offered opportunities to perform. 

National 
Translation 
Program for 
Book 
Publishing 

$4,000,000 $800,000 Canadian publishers 
translate Canadian-authored 
books from one official 
language to the other.  

35 official-language translations. 

Canada 
Council for 
the Arts 
(CCA) 

Grants and 
services to 
support 
creation, 
production 
and 
dissemina-
tion of arts 
for 
individuals 
and 
organizations 

Market 
Access 
Strategy for 
Artists from 
OLMCs 

$2,750,000 $500,000 Increased public 
engagement activities, 
delegations and special 
initiatives leading to stronger 
networks and connections 
with community. 

Increased national and 
international touring and 
travel opportunities in order 
to strengthen existing 
markets or development new 
ones. 

New and/or improved 
professional development 
opportunities for OLMC 
artists, leading to stronger 
market development 
capacity. 

Number of initiatives and activities 
implemented. 

Number of touring and travel 
opportunities provided. 

Number of professional 
development opportunities 
provided. 

Health 
Canada 

A Health 
System 
Responsive 
to the Needs 
of Canadians 

OLMC 
Development 

Training, 
networks and 
access to 
health 
services 
(communities 
component) 

$67,800,000 $15,336,667 Increased provision of health 
services within health 
institutions for OLMCs.  

36 active health networks will 
carry out projects within English 
and French-speaking minority 
communities in the following 
areas: language training and 
cultural adaptation; enhancing 
knowledge on the health of 
communities; health promotion; 
and adaptation of health services 
for English and French-speaking 
communities. 

Justice 
Canada 

Stewardship  
of the 
Canadian 
Legal 
Framework 

Contraven-
tions Act 
Fund 

$47,591,855 $9,823,455 Canadians in designated 
areas who have received 
federal contraventions have 
access to the justice system 
using the official language of 
choice. 

Canadians have access to the 
justice system in the official 
language of their choice. 

Internal 
Services 

Contraven-
tions Act 
Fund 

$2,019,775 $52,505 
excludes 
PWGSC 

accommodations 

N/A N/A 



Stewardship  
of the 
Canadian 
Legal 
Framework 

Training, 
networks and 
access to 
justice 
services 
(communities 
component) 

$20,433,000 $4,090,215 Canadians have access 
to legal information 
regarding their rights 
and responsibilities in 
the official language of 
choice through a hub  
providing Canadians 
with legal information 
on-line, through a 
telephone helpline,  or in 
person.  

OLMCs have access to legal 
information through an 
information hub in all provinces 
and territories. 

Internal 
Services 

Training, 
networks and 
access to 
justice 
services 
(communities 
component) 

$762,000 $81,730 
excludes 
PWGSC 

accommodations 

N/A N/A 

Employment 
and Social 
Development 
Canada 
(ESDC) 

Skills and 
Employment 

Enabling 
Fund for 
OLMCs 

$69,000,000 $13,800,000 The OLMCs are better 
informed, skilled, resourced 
and served. 

Enabling Fund recipient 
organizations support the 
coalescence of resources 
and efforts and enable 
community-wide participatory 
approaches.  

- Leverage $23million in additional 
funding to support community 
economic and human resources 
development. 

- OLMCs using the increased 
capacity have strengthened their 
communities by shaping their 
economic and human resources 
development. 

OLMCs 
Literacy and 
Essential 
Skills 
Initiative 

$7,500,000 $1,500,000 The Office of Literacy and 
Essential Skills (OLES) 
remains committed to help 
Canadians improve the 
Literacy and Essential Skills 
levels they need to succeed 
in the labour market and 
contribute fully to a strong, 
competitive Canadian 
economy.  

Four remaining OLMC LES 
projects from the first year of the 
initiative and a new project 
focusing on workforce needs in 
the air transportation sector in 
Northern Quebec are anticipated 
to produce the planned results. 

Social 
Development 

Social 
Partnership 
Initiative in 
OLMC 

$4,000,000 $260,000 Partner engagement, 
leverage plan, community 
consultation. 

Number of partner engagement, 
leverage plan, community 
consultation. 

Industry 
Canada 

Community 
economic 
development 

Economic 
Development 
Initiative  
(Regional 
operations) 

$1,600,000 $380,000 Better understanding of 
OLMC economic issues. 

4 face-to-face meetings held  to 
engage with Anglophone and 
Francophone follow-up 
committees.  

6 studies funded and/or 
undertaken in collaboration with 
OLMCS, regional development 
agencies and other government 
departments in order to deepen 
understanding of issues related to 
specific areas (tourism, 
entrepreneurship, coop 
development, etc.). 



Federal 
Economic 
Development 
Agency for 
Northern 
Ontario 
(FedNor) 

Community 
economic 
development 

Economic 
Development 
Initiative  

$4,450,000 $1,065,000 Capacities, new expertise 
and partnerships developed: 

10 projects funded. 

A leverage ratio of 1:1 (For every dollar 
invested through EDI contributions, an 
anticipated $1.00 will be leveraged from 
other sources). 

Canada 
Economic 
Development 
(CED) for 
Quebec 
Regions 

Quebec 
Economic 
Development 
Program  
Targeted and 
Temporary 
Support 

Economic 
Development 
Initiative  

$10,200,000 $2,360,000 Value of total investment 
generated in communities.  

Number of communities that 
receive targeted and 
temporary support. 

$5.3 million. 

10 communities. 

Atlantic 
Canada 
Opportunities 
Agency 
(ACOA) 

Community 
Development   

Economic 
Development 
Initiative  

$6,200,000 $1,340,000 Number of projects. 

Number of partnerships. 

Leveraging percentage. 

12 projects. 

16 partnerships. 

Leveraging of 40% (ACOA 60%, 
Partners 40%. 

Federal 
Economic 
Development 
Agency for 
Southern 
Ontario 
(FedDev 
Ontario) 

Community 
Economic 
Development 

Economic 
Development 
Initiative  

$4,450,000 $1,074,050 OLMCs have access to 
economic opportunities to 
help build strong 
communities: 
- Number of businesses and 
organizations supported as a 
result of Economic 
Development Initiative 
funding. 

- Number of partnerships 
established as a result of 
Economic Development 
Initiative funding. 

- Funds leveraged against 
FedDev Ontario 
contributions.  

- 230 businesses and 
organizations supported. 

- 9 partnerships established. 

- $740,000 leveraged. 

Western 
Economic 
Diversifica-
tion Canada 
(WED) 

Business 
Development 
and 
Innovation 
Community 
Economic 
Growth 

Economic 
Development 
Initiative  

$3,200,000 $740,000  Number of new projects. 

Number of new partnerships. 

Leveraging percentage. 

2 new projects. 

4 new partnerships. 

Leverage %:  30 %  
(Note: 1) Completion of only Part 1 is 
required for this period; 2) Leverage % is 
the share of total project funding provided 
by the project proponent(s) and its partners. 
WED’s share is the balance of 70 %.). 

Canadian 
Northern 
Economic 
Development 
Agency 
(CanNor) 

Economic 
Development 
Community 
Development  

Economic 
Development 
Initiative  

$400,000 $80,000 Based on initial discussion, a 
pan-territorial project for the 
recruitment and retention of a 
bilingual, skilled workforce for 
the North is expected by 
CanNor. 

Pan-territorial project 
implemented. 

Total for all federal organizations $1,124,037,400 $228,106,015 Not applicable 

* The Government of Canada, through CIC, is investing $29.4 million for the initiative "Immigration to OLMCs" 
as part of the Roadmap 2013-2018. A small variance of $100,000 between the funding amount for CIC 
originally announced in the public document of the Roadmap 2013-2018 in March 2013 and the amount 
listed. This change was made to reflect a recent budget review and will not affect CIC’s capacity to deliver 
services to OLMCs, as per the Roadmap 2003-2018. A similar level of support and similar results are 
expected to be achieved. 


	Horizontal Initiatives
	Canadians have access to the justice system in the official language of their choice.
	Canadians in designated areas who have received federal contraventions have access to the justice system using the official language of choice.



