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2025-26 Corporate Priorities

Public Service leaders are expected to create organizational culture that promotes
excellence and delivers results for Canadians in accordance with these Corporate
Priorities, reflective of the July 7, 2025, message from the Clerk of the Privy Council to
Public Servants.

Focus efforts on delivering the Government’s mission priorities, including executing on
the Comprehensive Expenditure Review.

Simplify internal processes, including by leveraging Artificial Intelligence and other
digital solutions, to improve productivity and effectiveness.

Ensure formal organizational accountabilities are clear and instill a culture of
personal accountability, including through the ongoing management of performance.

Advance a values-based culture in your organization. Deliver on public service-wide
priorities on reconciliation, anti-racism, accessibility, equity, diversity, and inclusion.



https://www.canada.ca/en/privy-council/corporate/clerk/message-michael-sabia.html
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tbs-sct.canada.ca%2Fpol%2Fdoc-eng.aspx%3Fid%3D25049&data=05%7C02%7CRima.Hamoui%40pco-bcp.gc.ca%7Cf94393f1022b4d5a5af308ddf54ffeaf%7C05a9221be8e84031854dc22bf42f1cb2%7C0%7C0%7C638936446117123340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ucpw2A%2BMFckks%2Bx5rCYZxgFu2uGAAe5zfAVp00EnZnI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canada.ca%2Fen%2Fgovernment%2Fpublicservice%2Fwellness-inclusion-diversity-public-service%2Fdiversity-inclusion-public-service.html&data=05%7C02%7CRima.Hamoui%40pco-bcp.gc.ca%7Cf94393f1022b4d5a5af308ddf54ffeaf%7C05a9221be8e84031854dc22bf42f1cb2%7C0%7C0%7C638936446117167939%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zLwpPHvkD23RlJshaaNX%2BlY2t6IANt2xZa0r8UabSWE%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canada.ca%2Fen%2Fgovernment%2Fpublicservice%2Fwellness-inclusion-diversity-public-service%2Fdiversity-inclusion-public-service.html&data=05%7C02%7CRima.Hamoui%40pco-bcp.gc.ca%7Cf94393f1022b4d5a5af308ddf54ffeaf%7C05a9221be8e84031854dc22bf42f1cb2%7C0%7C0%7C638936446117167939%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zLwpPHvkD23RlJshaaNX%2BlY2t6IANt2xZa0r8UabSWE%3D&reserved=0

