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	PROTECTED B
(once completed)



PERFORMANCE AGREEMENT AND EVALUATION FORM

	PERFORMANCE CYCLE:
	FROM:
	______
	TO:
	______

	Note: Performance Agreements and Evaluations should be succinct (i.e. 2-3 pages) and should highlight the main commitments and results achieved. For further details on completing this form, see the Performance Management Program Guidelines for Deputy Ministers, Associate Deputy Ministers and Individuals Paid in the GX Salary Range.



	SECTION A: PERSONAL INFORMATION

	NAME:
	

	POSITION TITLE:
	



	SECTION B: OFFICIAL LANGUAGES

	[bookmark: _Hlk159505727]Part V, section 34 (2) of the Official Languages Act requires deputy ministers and associate deputy ministers in departments listed in Schedule 1 of the Financial Administration Act (FAA) to take the language training that is necessary to be able to speak and understand clearly both official languages. 

As part of the Performance Management Program, it is expected that all deputy ministers and associate deputy ministers, including those in a department not listed in Schedule 1 of the FAA, also take the necessary language training to be able to speak and understand clearly both official languages.

Please indicate whether you can speak and understand clearly both official languages. For example, this means being able to understand most complex details, inferences, and fine points of meanings, having a good comprehension of specialized or less familiar material, as well as being able to speak to support opinions and understand and express hypothetical and conditional ideas. 

Yes |_| No |_| 

If “no”, please complete the following sections:

	Performance Agreement 
Please complete this section at the beginning of the year
	Performance Evaluation 
Please complete this section at the end of the year

	Commitments 
(e.g.: will attend weekly language training classes or coaching sessions, will engage in bi-weekly discussions with a language coach, etc.)
	Summary of commitments achieved
(e.g. engaged in monthly sessions with a dedicated, in-house language coach)
If a commitment has not been achieved, please provide a justification.

	















	



	SECTION C: POLICY AND PROGRAM RESULTS

	Commitments that are based on the business plans of the organization and that reflect priority areas of focus of the Government.



	[bookmark: _Hlk172728151]Commitments
	Performance Measures
	Results Achieved

	
	
	



	Narrative on Policy and Program Results

	



	SECTION D: CORPORATE RESULTS

	These commitments reflect current Government priorities. They are identified on an annual basis and the results will be evaluated and rewarded based on the collective contribution of the organization towards the corporate commitments. Consistent with the assessment principles outlined in section 4.2 of the Performance Management Program Guidelines for Deputy Ministers, Associate Deputy Ministers and Individuals Paid in the GX Salary Range, it is recommended that the summary include a focus on progress made to significantly and meaningfully advance public service-wide priorities on reconciliation, anti-racism, accessibility, equity, diversity, and inclusion.



	Commitments
	Performance Measures
	Results Achieved

	
	
	



	Narrative on Corporate Results

	



	
SECTION E: MANAGEMENT RESULTS

	Deputy Ministers may wish to include additional initiatives in their performance agreement and evaluation to highlight particular actions taken to address results of the Public Service Employee Survey (when available) and the Risk and Compliance Process (RCP[footnoteRef:1]). [1:  The RCP replaces the Management Accountability Framework and assesses key aspects of management by verifying that appropriate controls and practices are in place to meet legislative and policy accountabilities and to manage risk effectively. Deputy heads are expected to actively and responsibly participate in the RCP to identify and address any instances of non-compliance and additional improvements deemed appropriate.] 




	Commitments
	Performance Measures
	Results Achieved

	
	
	



	Narrative on Management Results

	



	SECTION F: LEADERSHIP RESULTS

	Deputy Ministers may wish to include additional initiatives in their performance agreement and evaluation to highlight particular actions taken to espouse and advance the Key Leadership Competencies (i.e. creating vision and strategy, mobilizing people, upholding integrity, etc.). 



	Commitments
	Performance Measures
	Results Achieved

	
	
	



	Narrative on Leadership Results
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