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	PROTECTED B

(once completed)



PERFORMANCE AGREEMENT AND EVALUATION FORM

	PERFORMANCE CYCLE:
	FROM:
	______
	TO:
	______

	Note:  Performance Agreements and Evaluations should be succinct (i.e. 2-3 pages) and should highlight the main commitments and results achieved.  For further details on completing this form, see the Performance Management Program Guidelines for Deputy Ministers, Associate Deputy Ministers and Individuals Paid in the GX Salary Range.


	SECTION A: PERSONAL INFORMATION

	NAME:
	

	POSITION TITLE:
	


	SECTION B: POLICY AND PROGRAM RESULTS

	Commitments that are based on the business plans of the organization and that reflect priority areas of focus of the Government.


	Commitments
	Performance Measures
	Results Achieved

	
	
	


	Narrative on Policy and Program Results

	


	SECTION C: Management Results

	The Management Accountability Framework (MAF) sets out the conditions for good management within departments.  These conditions translate into generic commitments and serve as benchmarks for expected performance of all deputy ministers.  As such, there is no need to include management results in the performance agreement unless to highlight a particular initiative.


	Commitments
	Performance Measures
	Results Achieved

	
	
	


	Narrative on Management Results

	


	SECTION D: Leadership Results

	The Key Leadership Competencies (i.e. creating vision and strategy, mobilizing people, upholding integrity, etc.) are generic commitments and serve as a benchmark for expected performance of all deputy ministers.  As such, there is no need to include leadership results in the performance agreement unless to highlight a particular initiative.


	Commitments
	Performance Measures
	Results Achieved

	
	
	


	Narrative on Leadership Results

	


	SECTION E: corporate Results

	This commitment reflects a current Government priority.  It will be identified on an annual basis and the results will be evaluated and rewarded based on the collective contribution of the organization towards the corporate commitment.


	Commitments
	Performance Measures
	Results Achieved

	
	
	


	Narrative on Corporate Results
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