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Treasury Board Submission / Présentation au Conseil du Trésor
Organization: Name of the organization(s) / Organisation: Nom de l’organisation(s) 
Title and synopsis
Title: A title that reflects the purpose of the submission in 20 words or less.
Synopsis: A synopsis of the submission, in 150 words or less, summarizing the authorities being sought, the total cost, how the proposal will be implemented, the intended outcome(s), and the level of risk. 
Titre et sommaire
Titre : Un titre qui indique le but de la présentation en 23 mots au maximum.
Sommaire : Un sommaire de la présentation, en 173 mots au maximum, indiquant les autorisations demandées, le coût total, comment la proposition serait mise en œuvre, le résultat escompté, et le niveau de risque. 
*If the above content would result in the Minister’s signature moving to a second page, please keep Minister’s signature on first page and instead continue the text on the second page presented as Continuation: Synopsis / Suite: Sommaire 
**Note that the Minister’s signature must remain on the bilingual cover page.
***Authorities sought from the Treasury Board should start on a new page after the end of the synopsis.

Delete all guidance text before sharing your document / Supprimez tout le texte d’orientation avant de partager votre document
Authorities sought from the Treasury Board
1. Authorities are what the Treasury Board is approving. This section should present all the authorities being sought from the Treasury Board and begin with “It is proposed that the Treasury Board…” and list the authorities sought. If more than one organization is seeking authorities, please ensure that the authority paragraphs are distinct (i.e., do not create a hybrid authority paragraph).
Context (maximum 2 pages)[footnoteRef:1] [1:  Paper size is 8.5 x11 and page limits are not to be exceeded. In exceptional circumstances (e.g., a large joint or omnibus proposal) an increase may be approved, in consultation with the TBS Program Sector analyst.] 

2. What do Ministers need to know before they consider the implementation plan for the proposal (i.e., the Design, Delivery and Implementation section below)? This section should provide the key facts and most relevant contextual information (e.g., policy cover, funding decision) to situate the submission and its timing in the bigger picture, as well as what issue is being addressed. 
Organizations should show how the proposal responds to or aligns with government priorities. For example, “The Government of Canada said X and this initiative addresses this by doing Y.”
[bookmark: _Int_I6uR7OnC]Please ensure the information in this section is recent (e.g., since the last submission, policy change, etc.) and does not recount the entire historical background.
[bookmark: _Hlk202948493]Design, Delivery and Implementation (maximum 5 pages) OR
Key Activities (for corporate and investment plans)
Note: When drafting the implementation narrative/story, the following key components should be addressed concisely and accessibly to non-specialists (i.e., using plain language). Where more detail is required, appendices can be considered in consultation with TBS.
3. The narrative for this section explains how the proposal will be implemented to deliver results effectively and efficiently. The proposed implementation approach (e.g., Contract, Project, Horizontal Initiative, Transfer Payment Program, Grants and Contributions, Call for Proposals, etc.) should be clear and justification should be provided outlining why the proposed approach is best suited to achieve desired outcomes. Please ensure that the timelines for implementation are explicit (e.g., critical path, key milestones, etc.), as well as high-level governance and accountability structures.
When describing the approach, include information on who is involved, including other government departments and federal organizations, Provinces and Territories, partners (including Indigenous), and any related consultations or co-development. If similar initiatives exist at the Provincial and Territorial level, how overlap and duplication is being avoided should be described. Using a Gender-Based Analysis Plus (GBA Plus) lens, consider who is being impacted by the initiative.[footnoteRef:2]  [2:  Submissions that seek authority for new or substantially modified initiatives that involve personal information must meet the requirements of the Privacy Act and related policy instruments. A summary of privacy considerations can be included in the DDI. More information can be found in the guidance.] 

Additionally, explain who is doing the work – the Full-Time Equivalent (FTE) requirements. This should include what the FTEs are doing, why they are needed, their classification, whether they are new or renewed, and where they are located. For more than 10 new FTEs, please complete the HR appendix. The systems and related considerations required to deliver the proposal should also be addressed (e.g., AI, cybersecurity, privacy).
Throughout this section the links to the government priorities highlighted above in the context section should be evident. 
Cost, Source of Funds and Strategic Considerations (maximum 1 page)
4. This section should summarize the total cost of the proposal, identify the source of funds and indicate if the cash and accrual basis are the same or different. As required, identify key elements under the total costs, including mapping back to key parts of a funding decision. It does not need to duplicate the detailed information contained in the cost and source of funds table.
For new initiatives, please explain for ministers what they can expect in terms of costs and the organization’s level of confidence. Where the initiative already exists, have the cost estimate ranges changed? If so, why?
As relevant, also provide a strategic understanding of the lifecycle cost implications of the proposal under consideration and the degree of financial risk to the Government of Canada.
Please describe how organizations intend to contain costs, including operating/internal service costs, and what due diligence measures were undertaken when developing the proposal.
Results (maximum 2 pages)
5. The results narrative should explain the outcomes that the initiative seeks to achieve and how the initiative’s progress towards those outcomes will be monitored and evaluated. The focus should be on results for Canadians and not transactional or process-oriented outputs such as concluding a contribution agreement. If this is an existing initiative (i.e., not brand new), past results should be explained as well as any actions taken to address any areas of underperformance.
Evidence from past evaluations, audits, experiments/pilots, as well as results-specific GBA Plus considerations should be included where appropriate.
Risks (maximum 2 pages)
6. Please begin this section with, “The overall risk of this initiative is low/medium/high, and the legal risk is low/moderate/balanced/elevated/high.” The narrative must focus on those key risks arising from proceeding with the proposed implementation plan, as articulated in the submission. It should cover implementation risks and not those related to TB approval or access to funding. Please explain how risks will be mitigated and clearly articulate what cannot be mitigated.
This section should also include a high-level overview of the legal risks analysis drafted by the organization’s legal services unit. Legal risks must be reflected in the rating even if it is unlikely that there would be any legal consequences. Where appropriate, include an explanation of mitigation measures to address identified legal risks and an assessment of the likelihood of a legal challenge.
Organizational Commitments (if required)
7. Please include any commitments the organization is making to the Treasury Board (e.g., provide an update).
Contact
Insert your contact information.
Appendices and Other Considerations 
The financial appendix is mandatory if the TB submission is accessing funding. 
Information critical for decision-making should be in the body of the submission. 
Additional appendices may be required on a submission-by-submission basis, to be determined in consultation between TBS and organization(s).
The Drafter’s Guidance provides more detailed information on appendices and other submission considerations.
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