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FOREWORD

HIS volume, written by Lt.-Col. G. W. L. Nicholson, Deputy Director, Historical

Section, General Staff, is the second volume of the Official History of the Canadian
Army in the Second World War. The first, written by the Director, covered the Army's
organization, training and operations in Canada, Britain and the Pacific during the whole
period of the war. The third, dealing with the campaign in North-West Europe in 1944-
45, is in preparation.

The present volume describes in some detail the Canadian Army's part in the Italian
campaign-the operations which began with the Allied invasion of Sicily in July 1943 and,
developing into an arduous advance up the Italian peninsula, ended with the German
capitulation in May 1945. In this campaign soldiers from Canada fought a series of hard
and bloody battles over some of the most historic ground in Europe. This account of it is
more exhaustive, and based upon more complete investigation, than that included in the
preliminary Official Historical Summary, The Canadian Army 1939-1945, which was
published in May 1948.

The general principles upon which this History has been planned are stated in the
Preface to Volume I. It is directed primarily to the general reader, and particularly to the
Canadian reader who wishes to know what the Canadian Army accomplished and why its
operations took the course they did. The practice with respect to documentation, and the
reasons for it, are likewise described in Volume 1. Since many of the documents cited in
references are still "classified", the fact that they are so cited does not necessarily imply
that they are available for public examination. Officers and men are designated in the text
by the ranks they held at the time of the events described. Decorations have not been
appended to personal names in the text, but "final" ranks and decorations are given with
the names of individuals in the Index.

In the event of readers observing errors or important omissions in this volume, they
are asked to write to the Director, Historical Section, General Staff, Army Headquarters,

Ottawa.

C. P. STACEY, Colonel,
Director Historical Section.
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AUTHOR'S PREFACE

HIS is the story of the Canadian Army's share in the Allied campaign in Italy during

the Second World War. It is primarily an account of field operations and the planning
and preparations which preceded them. Questions of organization and administration of
the Army as a whole were discussed in Volume I, and in general are only introduced here
in so far as they present problems peculiar to the Italian theatre. While the activities of
the Canadian forces in Italy form the main theme, these are presented at all times against
the background of the whole Allied effort in the campaign. The author has attempted
wherever possible to round out his story by showing the enemy side of the picture.

This History is primarily based upon the Canadian contemporary records of the
campaign-the war diaries of participating formations and units, planning papers, orders,
reports of operations, departmental and headquarters files and a multiplicity of other
documents of various kinds. The task of assembling and organizing this voluminous
material was begun by the Canadian Army's Historical Section while the war was still in
progress. Valuable work in securing and recording first hand information in the, theatre
of operations was done by the Field Historical Sections; an Historical Officer served with
each Canadian division engaged in the campaign. The author has also consulted British
and Allied records extensively.

During and after the Second World War a vast quantity of German military records,
written mostly within hours or days of the events, fell into Allied hands. In the
preparation of the present volume full use has been made of this fortunate circumstance.
While the available source material, which consists in the main of the war diaries of the
enemy's army and corps headquarters, is by no means complete-the greatest shortages
exist with respect to the Sicilian phase, Ortona, and the period from November 1944 to
the termination of the Canadian operations in Italy-it covers well the battles for the
Gustav, Hitler and Gothic defence lines. Narratives written after the war by German
senior commanders have also proved useful in providing an insight into the background
of enemy operations.

In the autumn of 1948 the writer spent ten weeks in Italy studying the ground over
which the Canadians fought. He travelled the entire route of the Canadian forces from the
Pachino beaches in south-eastern Sicily to the Senio River in Northern Italy, visiting the
scene of every action in which Canadian soldiers were engaged, and taking upwards of
2000 photographs.
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With the general reader in mind the author has attempted to avoid detailed treatment
of such specialized subjects as the activities of the technical arms and the services. The
reader will understand that in a history of this scope considerations of space and
proportion place restrictions on the amount of attention that can be devoted to operations
at the unit level; for fuller treatment of these he must consult the various regimental
histories.

The author wishes to acknowledge the generous assistance given by numerous
organizations and individuals in making their records available and helping in other
ways. He has had unrestricted access to documents in the hands of the Government of
Canada, and has had the privilege of consulting the private papers of General A. G. L.
McNaughton and General H. D. G. Crerar. As was the case with the preceding volume of
the Official History, this book has benefited from the constant and indispensable aid
accorded by the Historical Branch of the Cabinet Office in London and by the Air
Historical Branch of the Air Ministry and the Historical Section of the Admiralty.
Official historians in New Zealand, South Africa and India and Pakistan have given their
help freely. The author would especially acknowledge his indebtedness to the Office of
the Chief of Military History and to the Captured Records Section in the United States
Department of the Army. In Canada grateful acknowledgement is made to the Director of
War Service Records, Department of Veterans Affairs, whose office provided most of the
Canadian Army statistics included in this volume. Finally the writer would express his
sincere thanks to the many participants in the events described who have read the volume
in draft, in whole or in part, and have given him the benefit of their comments.

Space does not allow the author to thank adequately all the personnel, past and
present, of the Canadian Army's Historical Section who have contributed directly or
indirectly to the production of this book. The Director, Colonel C. P. Stacey, has
unsparingly given most helpful and sympathetic guidance at all stages. Lt.-Col. C. J.
Lynn-Grant, Executive Officer, has assisted greatly with publication arrangements. The
writer is indebted to Lt.-Col. W. E. C. Harrison (who served in Italy as Historical
Officer, 1st Canadian Corps), Major D. H. Cunningham, Captain F. R. McGuire and
Captain J. A. Porter (all veterans of the campaign) for the preliminary drafts of Chapters
VII-X and XVI-XIX. These were subsequently revised by the writer, who drafted all the
remaining chapters. He takes full responsibility for the entire volume as now presented.
The expert assistance given by Mr. A. G. Steiger in his study of German documents has
been invaluable. Thanks are due also to Captain J. R. Madden and Captain F. R.
McGuire for their work as research assistants. The volume owes much to the maps
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drawn by Captain C. C. J. Bond and his staff. Finally, a word of gratitude to Q.M.S.
(W.O. 2) M. R. Lemay and Staff Sergeants J. W. Taylor and W. H. Woollam for their
patience and efficiency in typing the many successive drafts.

G.W.L.N.
Historical Section (G.S.),
Army Headquarters,
Ottawa, Canada.
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CHAPTER 1

THE ALLIED DECISION TO INVADE SICILY

The Invitation for Canadian Participation
in the Mediterranean Theatre

N THE late afternoon of 23 April 1943, Lieut.-General A. G. L. McNaughton, General

Officer Commanding-in-Chief, First Canadian Army, was called to the War Office for
discussions with General Sir Alan Brooke, Chief of the Imperial General Staff. General
Brooke immediately put forward a proposal of the highest import to Canada and the
Canadian Army. For two hours General McNaughton examined the various aspects of the
proposition, discussing these first with Sir Alan and then in turn with various high-
ranking officers of the General Staff. When he left Whitehall, it was to go to Canadian
Military Headquarters, in Trafalgar Square, where he transmitted to Ottawa the terms of
the following formal written request which he had received.'

Lieutenant-General A. G. L. McNaughton, C.B., CM.G., D.S.O.,
General Officer Commanding-in-Chief,
First Canadian Army.

A decision has been reached by the War Cabinet to undertake certain operations based on Tunisia.

The Prime Minister has instructed me to enquire whether you will agree to Canadian forces
participating, to the extent of one Canadian infantry division and one tank brigade together with the
necessary ancillary troops.

As soon as you have obtained agreement of the Canadian Government for the employment of these
forces will you please let me know. Full details of the requirement can then be worked out in
consultation between your Headquarters and the War Office.

With respect to the command and control of Canadian troops participating in these operations I
must make it clear that arrangements will be the same as those for the British formations which they are
replacing.

A.F.BROOKE, C.I.G.S.

National Defence Headquarters acted promptly, and within forty-eight hours of receiving
General Brooke's invitation General McNaughton had formally replied that he had been authorized

by the Canadian Government"” to undertake the operation in question. He detailed for the purpose
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the 1st Canadian Infantry Division, the 1st Canadian Army Tank Brigade, and certain
ancillary units.

Thus was set in motion the train of events which eleven weeks later was to lead to a
landing by Canadian soldiers on the beaches of Sicily in the first major operation by
forces of the United Nations to open a breach in the European fortress.

The Casablanca Conference

The Allied decision to undertake "operations based on Tunisia" had been reached at
Casablanca three months earlier. When, in mid-January, the Combined Chiefs of Staff
met with Mr. Churchill and President Roosevelt "at Anfa Camp on the outskirts of the
French Moroccan town to review the conduct of the war and determine basic strategy for
the coming year, they were faced with the problem of how to employ Allied armies after
the completion of the Tunisian campaign. A perceptibly brightening picture from the war
fronts of the world gave evidence that the initiative was passing into Allied hands. During
late October and early November in three momentous weeks the tide of Axis advances
had been turned in as many sectors of the global struggle. The Russians had triumphed in
the epic of Stalingrad and the Red Army was on the offensive; the British Eighth Army's
brilliant victory at El Alamein had driven the German and Italian Armies into their final
retreat across the African desert; in the Pacific Axis aggression had been stemmed as
Australian and American forces joined hands on New Guinea, and with Marine and Army
lines holding on Guadalcanal a crushing Japanese defeat in adjacent waters blasted the
enemy's hopes of retaining that strategic island. On the north-west coast of Africa Allied
forces had successfully carried out the greatest landing operation in history. It would
appear that there were indeed good grounds for Mr. Churchill's cautious message of
encouragement, "It is, perhaps, the end of the beginning."

At Casablanca, two months after El Alamein and the North African landings, there
seemed assured the successful termination of the converging operations by General Sir
Harold Alexander's Middle East Forces and the formations under General Dwight D.
Eisenhower's command.* Allied troops of three nations were closing in for the kill. To
the east General Sir Bernard Montgomery's Eighth Army, after a spectacular drive which
in

* General Sir H. R. L. G. Alexander succeeded General Sir Claude Auchinleck as Commander-in-Chief Middle East
Forces on 15 August 1942. On 14 August 1942 the Combined Chiefs of Staff appointed General Dwight D. Eisenhower

Commander-in-Chief Allied Expeditionary Force, to undertake the "combined military operations . . . against Africa".*
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three months had carried it 1400 miles from El Alamein, was at the gates of Tripoli. In
the west, although the flow of Axis reinforcements and supplies across the Sicilian bridge
from Southern Italy continued, the British First Army under Lieut.-General K. A. N.
Anderson (whose command included the United States 2nd and the French 19th Corps)
had entered Tunisia from Algeria and was holding a stabilized line which restricted
General Juergen von Arnim's Fifth Panzer Army to the sixty-mile wide coastal corridor.’
Field-Marshal Rommel was on the run across Tripolitania and, while the inevitable
junction of his Afrika Korps with von Arnim's command portended no ready
relinquishment of the Axis' Tunisian bridgehead, it was calculated that the end of April
would see the end of. enemy resistance on the African continent.’

There was not immediate agreement between the British and American Chiefs of
Staff as to where and when the next blow should be struck. "It still would have been
preferable”, wrote General George C. Marshall, Chief of Staff of the United States Army,
"to close immediately with the German enemy in Western Europe or even in Southern
France had that been possible of achievement with the resources then available to
General Eisenhower. It was not."” When in July 1942 the British and American Chiefs of
Staff had decided in London, at the prompting of both the Prime Minister and the
President, to launch an attack against French North Africa as the only operation that
could be undertaken that year with fair hope of success, they virtually accepted the fact
that the demands of "Torch" (as the proposed assault was called) would so interrupt the
build-up programme which was then in progress for a cross-Channel assault (Operation
"Roundup") as to postpone any invasion of North-West Europe until 1944 at the.
earliest.® The decision was a momentous one, for not only did it disappoint the hopes of
the United States War Department of developing at an early date an operation in what it
considered the only decisive sector of the strategic front,” but the introduction of
American forces into the Mediterranean was to invite their full-scale commitment to the
subsequent protracted operations in that theatre, which only ended north of the Po with
the complete surrender of the German armies.

The British Chiefs of Staff, while agreeing that eventually Germany must be attacked
across the Channel, pressed the argument that in view of the exceedingly doubtful
prospects for a successful launching of -"Roundup" in the summer of 1943, the logical
scene of action was the Mediterranean, where conditions were, propitious for immediate
operations. An offensive in this theatre could not be expected, it is true, materially to
relieve German pressure on Russia. But neither might this be achieved otherwise. The
arguments of the previous July retained their cogency, for the Allies were still in no
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position to commit to a Second Front a force large enough (as requested by Mr. Molotov)
to draw off 40 divisions from the Eastern battle front.'’ Furthermore, the favourable turn
of events after Stalingrad made direct aid to Russia no longer so pressing a consideration.
Mr. Churchill reiterated the opinion expressed to President Roosevelt in the previous
November:

The paramount task before us is first, to secure the African shores of the Mediterranean and set up
there the naval and air installations which are necessary to open an effective passage through it for
military traffic; and, secondly, using the bases on the African shore to strike at the under-belly of the
Axis in effective strength and in the shortest time.""

In support of their case the British Chiefs of Staff pointed out that Axisdominated
territory in the Mediterranean presented so many potential targets for an Allied offensive
that with proper deceptive measures it should be possible to worry the enemy into a
widespread dispersal of his forces to meet threats against Sicily, Sardinia, Corsica, the
Dodecanese Islands and the coasts of Italy and Greece. Furthermore, once Italy had been
knocked out of the war-for it was the British contention that this must be the prime
objective of Mediterranean operations*-Germany would be forced to assume the defence
of the Italian peninsula as well as to replace the Italian troops who were garrisoning the
Balkans. Finally there was the possibility that a successful campaign in the
Mediterranean might provide a strong inducement to Turkey to enter the war and so open
the Black Sea supply route to Russia and provide the Allies with a base for operations
against the Rumanian oilfields.

To the American Chiefs of Staff the British advocacy of an early offensive was
convincing enough from a tactical standpoint, but General Marshall emphasized that such
an exploitation of victory in Africa would at best be a temporary expedient, not to be
considered as a change in the general strategy, previously agreed to by the Combined
Chiefs, of defeating Germany by opening a Second Front in Northern France."’ Having
made this point the Americans bowed to the demands of expediency in maintaining the
momentum of the war against Germany, and agreed to the mounting of a Mediterranean
operation. They reached this decision because, in General Marshall's words, "we will have
in North Africa a large number of troops available and because it will effect an economy in
tonnage which is the major consideration.""* He again emphasized that the American
viewpoint regarding general strategy remained unchanged, declaring that "he was most
anxious not to become committed to interminable operations in the Mediterranean. He

* On 24 November 1942 Mr. Churchill had cabled the President: "Our Mediterranean operations following on 'Torch'
may drive Italy out of the war. Widespread demoralisation may set in among the Germans, and we must be ready to profit
by any opportunity which offers."'?
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wished Northern France to be the scene of the main effort against Germany -that had
always been his conception.""® A similar interpretation of the American attitude has been
given by General Eisenhower, who sets forth two reasons for the Casablanca decision to
undertake the Sicilian operation: the opening of the Mediterranean sea routes, and the fact
that "because of the relatively small size of the island its occupation after capture would
not absorb unforeseen amounts of Allied strength in the event that the enemy should
undertake any large-scale counteraction."'®

Having reached agreement as to the theatre in which operations would be launched,
the Conference turned to the selection of the immediate objectives. Offensive action in
the Western Mediterranean might be taken either directly against the mainland of Italy, or
against one or more of the intervening islands of Sicily or Sardinia or Corsica. Decision
on the invasion of Italy was deferred and the relative attractiveness of the three island
targets was considered. Tentative planning of an assault against Sardinia as a sequel to
Operation "Torch" had already engaged the attention of General Eisenhower's staff,'” and
in mid-November Mr. Churchill had directed the British Chiefs of Staff to consider the
necessity or desirability of occupying the island "for the re-opening of the Mediterranean
to military traffic and/or for bringing on the big air battle which is our aim."" The
occupation of Sardinia and Corsica (it was considered that "the capture of Sardinia would
have had a profound effect in the Mediterranean only if coupled with the immediate
capture of Corsica")'” would furnish an advantageous base from which to threaten the
Italian peninsula along its entire western flank. On the other hand the possession of these
northern islands without Sicily would not free to Allied use the Mediterranean passage,
Axis control of which lengthened the convoy route to the Middle East by an enforced
12,000-mile detour around the Cape of Good Hope. (At a conference in Rome on 13 May
1943, Mussolini was to tell Admiral Donitz that Sicily was in a greater danger of attack
than Sardinia, and support his contention "by referring to the British press which had
repeatedly stated that a free route through the Mediterranean would mean a gain of
2,000,000 tons of cargo space for the Allies.")*

After an exhaustive examination of the respective claims of Sicily and Sardinia a
firm decision was reached. On 19 January the Combined Chiefs of Staff agreed "that
after Africa had been finally cleared of the enemy the island of Sicily should be
assaulted and captured as a base for operations against Southern Europe and to open the
Mediterranean to the shipping of the United Nations."*' Four days later they furnished
General Eisenhower with a directive which appointed him Supreme Commander and
General Alexander his deputy. Admiral of the Fleet Cunningham was to be the
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Naval Commander and Air Chief Marshal Tedder the Air Commander.* The operation
(which was code-named "Husky") was to have as its target date the period of the
favourable July moon.”

Canada was not represented at the Casablanca Conference. The first official
information concerning the proceedings there came to Prime Minister Mackenzie King
on 30 January in a message from Mr. Churchill which enclosed "an account of the
principal conclusions reached". "I earnestly hope", wrote the British Prime Minister from
Cairo, "you will feel that we have acted wisely in holding this conference and that its
general conclusions will commend themselves to you." Mr. Churchill did not conceal his
satisfaction at the decision to continue active operations in the Mediterranean.

Without wishing to indulge in any complacency I cannot help feeling that things are quite definitely
better than when I was last in Cairo, when [the] enemy was less than 70 miles away. If we should
succeed in retaining the initiative on all theatres, as does not seem impossible and if we can sincerely
feel we have brought every possible division of soldiers or fighting unit of our forces into closest and
most continuous contact with the enemy from now on, we might well regard the world situation as by no
means devoid of favourable features. Without the cohesion and unity of advance of the British Empire
and Commonwealth of Nations through periods of desperate peril and forlorn outlook, the freedom and
decencies of civilised mankind might well have sunk for ever into the abyss.?

Sicily was not named in either Mr. Churchill's covering note or in the accompanying
summary, which was prepared by the Deputy Prime Minister, Mr. Clement Attlee; for it
was "most important that exact targets and dates should not be known until nearer the
time". The message from Mr. Attlee alluded in only very guarded terms to the decision to
mount Operation "Husky":

Operations in the Mediterranean with the object of forcing Italy out of the war, and imposing
greatest possible dispersal of German Forces will include
(a) clearance of Axis forces out of North Africa at the earliest possible moment,
(b) in due course further amphibious offensive operations on a large scale,
(c) bomber offensive from North Africa.?*

In recording Mr. Churchill's gratification that the invasion of Sicily had been agreed
upon, it may be noted that some fifteen months before the Anfa meetings he had been a
strong proponent of such a project. In the autumn of 1941, when there were high hopes
that the impending offensive by . the Eighth Army might drive Rommel back through
Libya and Tripolitanin, the British Chiefs of Staff were considering a plan - they

* Sir Andrew B. Cunningham, promoted to Admiral of the Fleet on 21 January 1943, was appointed Commander-in-
Chief Mediterranean on 20 February 1943, in command of all Allied naval forces in the Western Mediterranean (including
Malta). An A.F.H.Q. General Order of 17 February 1943 designated Air Chief Marshal Sir Arthur W. Tedder as Air
Commander-in-Chief Mediterranean; his command comprised the Middle East Air Command (R.A.F.), R.A.F. Malta Air
Command, and Northwest African Air Forces (U.S.).
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called it "Whipcord" - for exploiting victory in the Western Desert by an assault upon
Sicily. For this purpose a force of one armoured and three field divisions was available in
the United Kingdom, and in order that the defence of Great Britain might not suffer by
the withdrawal of these formations, Mr. Churchill had gone so far as to request President
Roosevelt "to place a United States Army Corps and Armoured Division, with all the air
force possible, in the North of Ireland".* The Commanders-in-Chief, Middle East,
however, setting a higher priority upon the defence of the vital area between the Nile
delta and the Persian Gulf, considered an invasion of Sicily at that time neither
practicable nor necessary. Accordingly, "Whipcord" had been abandoned.*®

Early Planning for Operation "Husky"

General Eisenhower lost no time in acting upon the directive from the Chiefs of Staff,
and on 12 February a planning staff composed of American and British members and
organized on the British staff system (since the operation was to be executed under a
British commander) set to work under Major-General C. H. Gairdner (who was later
succeeded by MajorGeneral A. A. Richardson) as Chief of Staff.?’ As there was no
accommodation available at the overcrowded Allied Force Headquarters in Algiers, the
planners at their initial meeting selected the Ecole Normale in Bouzarea, just outside the
Algerian capital. The number of the hotel room in which the first meeting was held gave
the planning organization the name adopted as a security measure - Headquarters "Force
141".% It will be appreciated that this delegation of the control of planning operations to a
special staff was made necessary by the full preoccupation of both the Supreme
Commander and his deputy with the direction of the campaign that was still continuing in
North Africa. Indeed, at this time General Alexander held a dual appointment, for in
addition to having been designated Commander-in-Chief of the group of armies entrusted
with the Sicilian operation, he was Deputy Commander-in-Chief of the Allied Forces in
North Africa and Commander of the 18th Army Group, the headquarters established by
the Anfa Conference to co-ordinate the command of the British First and Eighth Armies
in the Tunisia area.”

In reaching their decision at Casablanca the Combined Chiefs of Staff had considered a
tentative outline plan for the invasion of Sicily which had been produced by a Joint Planning
Staff in London, and later supplemented at Anfa.”” This was given to the Force 141 planners as
a basis on which to work, and from it there emerged, after a series of modifications which
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culminated in a major recasting, the pattern on which Operation "Husky" was finally
mounted.

Certain elements of the projected undertaking as set forth in the Casablanca Outline
Plan were accepted as fundamental, and remained constant throughout all stages of the
subsequent planning. The directive to the Supreme Commander had indicated that
"Husky" would require the employment of two task forces, one British and one United
States, each of army size. Early in February General Montgomery and Lieut.General
George S. Patton Jr., who had led the American landings at Casablanca in November,
were appointed to the respective commands of these assault forces. It was a logical
assumption that the American share of the operation would be based upon the French
North African ports; it followed that the British task force must be mounted mainly from
the Middle East Command.

Sicily, "a jagged arrowhead with the broken point to the west", is an island admirably
suited by position and terrain for defence against invasion from anywhere except Italy.
Separated from the Italian peninsula by the Strait of Messina, which at its narrowest is
only two miles wide, the island had long provided a natural springboard for the projection
of Axis troops into Tunisia - for Cape Bon on the African mainland is but ninety miles
from Sicily's western tip. In the event of an Allied assault upon the island, enemy
reinforcements could be expected to pour in from the toe of Italy - by sea ferry from the
Calabrian ports or by transport aircraft from the airfields of Naples and Brindisi.* To
stem the flow of this traffic and then reverse it in defeat would be no easy task, for
Sicily's topography would overwhelmingly favour its defenders. Almost the whole
surface of the island is covered with hills and mountains, which fall either directly to the
sea or to restricted coastal plains or terraces. The only extensive flat ground is the east
central plain of Catania, above which towers the massive cone of Mount Etna; more
limited low-lying areas are to be found along the south-eastern seaboard and at the
western extremity of the island. Once attacking forces had penetrated into the
mountainous areas of the interior, their lines of advance would be restricted to the few
existing roads, and their rate of progress conditioned by the enemy's well-known skill in
mining and demolition.

The early stages of planning were concerned chiefly with the selection of the points
at which the main assaults would be made. Messina, at the north-eastern tip of the island,
was regarded as the most important objective, for this strategically situated port might be
expected to furnish initially the means of entry of Axis reinforcements from the mainland
and, when the progress of the campaign should reach its expected climax, to

* For a note on the pronunciation of Italian geographical names see p. 697.
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afford an escape route to the island's defenders.* Possession of Messina would allow the
Allied forces to dominate the Strait and provide them with a base for further operations
into Italy. A direct assault on the port or its vicinity could not be contemplated, however,
for the Strait of Messina was completely closed to Allied shipping by mines and coast
defence batteries, and was beyond the effective range of Allied fighter cover based on
Malta and Tunisia. It was therefore necessary to look elsewhere for invasion sites through
which operations could be developed to overrun the island.

The main strategic factors to be considered may be reduced to a relatively few prime
requirements. Geography must first furnish suitable beaches close enough to Allied-
controlled airfields for the landings to be given fighter protection. Consideration of
logistics dictated a second demand, thus defined by General Alexander:

It was still an essential element of the doctrine of amphibious warfare that sufficient major ports
must be captured within a very short time of the initial landings to maintain all the forces required for
the attainment of the objectives; beach maintenance could only be relied on as a very temporary
measure. The experiences of Operation "Torch", the North African landing, though difficult to interpret
in view of the special circumstances of that operation, were held to confirm this view.*?

Along the 600-mile coastline that forms the perimeter of the Sicilian triangle, more
than ninety stretches of beach were reported by Allied Intelligence as topographically
satisfying the requirements for landing operations. These ranged from less than one
hundred yards to many miles in length and, although offshore gradients were in several
cases unfavourably shallow and the beaches themselves of unpromising soft sand, most
of them gave reasonably convenient access to the narrow coastal strip encompassing the
island. Only in two sectors, however, could disembarkation be covered by land-based
Allied fighter craft. These were the beaches in the southeastern corner of the island,
between the Gulf of Noto and Gela, which were within range of the Malta airfields, and
those in the south-west, between Sciacca and Marinella, which could be reached from
airfields in Tunisia.

Neither of these areas contained any of the major ports the early possession of one or more
of which was deemed essential for providing unloading facilities for the assaulting armies.
These ports were, in order of size, Messina, Palermo in the north-west, and Catania on the east
coast. Against an enemy garrison whose strength was expected to be eight divisions

* It was estimated that the train ferries at Messina could move up to 40,000 men, or 7500 men and 750 vehicles, in
twenty-four hours.*'

T In the "Torch" landings, which were made against relatively light enemy opposition, the loss in landing craft
destroyed or damaged on the different surf-swept beaches had varied from 34 to 40 per cent.*
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the planners considered approximately ten divisions would be necessary to take the
island. Maintenance requirements for a division, including the build-up of reserves, were
calculated at 500 tons a day; thirty tons a day were needed for a squadron of the Royal
Air Force .** It was estimated that the daily clearance capacity of the larger ports, when
due allowance was made for damage that might be caused by our bombardment and the
enemy's demolitions, would be between four and five thousand tons for Messina, about
2000 for Palermo, and 1800 for Catania. There were lesser harbours* on the island - but
an early decision was reached that the points of assault must be directly related to the
location of one or more of the three major seaports.

With Messina out of the question as an immediate objective, consideration was given
to securing Catania and Palermo in the early stages of operations. Catania alone would
not provide facilities for the maintenance of a sufficient number of Allied divisions for
the reduction of the whole island; Palermo would do so - if the enemy allowed enough
time for a satisfactory build-up - but an assault directed solely against that area would
leave the Axis forces free to reinforce through the eastern ports. A third factor thus
entered the planning - the need for early seizure of Sicilian airfields, both to deny their
use to Axis aircraft and to provide the invading forces with the means of air support in
their operations against the required ports.

The disposition of those airfields was governed less by tactical considerations than by
the limitations which the mountainous nature of the country imposed. They were to be
found in three main clusters, all within fifteen miles of the coast (see Sketch 1). Most
important of these was the Catania-Gerbini group in the eastern plain, for it gave cover to
the Strait of Messina. Within supporting reach of this group, on the low ground behind
Gela was the south-eastern concentration, comprising the Comiso,{ Biscarif and Ponte
Olivo airfields. The third group lay along the narrow coastal plain at the western tip of
the island, extending from Castelvetrano to Trapani and affording air cover to Palermo.
These last fields were beyond fighter range of either the eastern or south-eastern groups.

It thus became apparent that the immediate objective of the assault forces must be the
airfields both in the south-east and the west, in order to provide the extension of air cover
required for the capture of the ports of Catania and Palermo. Accordingly the original
Casablanca Outline Plan proposed simultaneous landings by the Eastern and Western
Task Forces. British forces would assault the south-east corner of the island with three

* Syracuse on the east coast had an estimated capacity of 1000 tons a day, and Augusta, also on the east coast, Licata
and Porto Empedocle (see p. 697) on the south, and Trapani (p. 697) on the west coast could each handle about 600 tons
daily.*

1 See p. 697.
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and to apply the total lift to each airborne assault in turn. Accordingly, a
series of staggered landings was proposed. Whereas the four British divisions
of Force 545 would assault on all beaches from Avola to Gela on D Day,
the American landings were to be postponed to D plus 2 for the division
assaulting at Sciacca, and to D plus 5 for the two divisions assigned to the
landings in the Palermo area. In addition to the division to be held at
Malta, one for each of the Eastern and Western Task Forces would be
available in North Africa as a later follow-up.

On 11 April the Supreme Commander notified the Combined Chiefs of
Staff in Washington of his adoption of these changes,*” and it was in this
form that the outline plan for “Husky” stood when Canadian participation in
the operation was invited. But it was not yet the pattern of the actual
assaults which were delivered in July; that formula had still to be worked out.

On 24 April (the day following General McNaughton’s visit to the War
Office) General Alexander received from General Montgomery a signal
expressing the latter’s concern at the disposition of the British forces proposed
by the existing outline plan. Always an exponent of the “principle of
concentration”* he felt the need of a greater mobilization of power in the
assanlt area. “Planning so far”, wrote Montgomery, “has been based on
the assumption that opposition will be slight, and that Sicily will be captured
relatively easily. Never was there a greater error. The Germans and also
the Italians are fighting desperately now in Tunisia and will do so in Sicily.”*

General Alexander was disinclined to agree that the enemy’s powers of
resistance had been underestimated.  In his Despatch he recalls the gloomy
prognostications of the British Joint Planning Staff in its original report to
the Casablanca Conference—“We are doubtful of the chances of success
against a garrison which includes German formations”*—and he draws
attention to the fact that “actually planning had been based on the appreci-
ation that the mobile part of the garrison of the island would be more than
doubled.”® On the other hand, he was only too conscious of the slimness
of the margin of advantage which the assaulting forces might be expected to
hold over the defenders. In actual numbers, if Intelligence estimates were
accurate, the enemy garrison could outnumber the invading Allied troops.
It was assumed for planning purposes that there would be in Sicily at the
time of the invasion two German and six Italian mobile divisions and five
Italian coastal divisions;t Force 141, as we have seen, would have just over

#A recognized “Principle of War”, that the concentration of the maximum possible force
of every possible description should be brought to bear on the enemy at the decisive time
and place.

+This appreciation was reasonably accurate. Enemy forces in Sicily at the time of

the actual assault consisted of two German and four Italian mobile divisions and six Ttalian
coastal divisions (see below, pp. 55-9).
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divisions on D Day to secure the airfields in that area and the ports of Syracuse and
Augusta. With the air protection afforded by those captured fields a fourth infantry
division plus a brigade group and an airborne division would assault in the Catania area
on D plus 3 to secure the port and the important eastern group of airfields. In the
meantime operations by American forces would begin on D Day with a landing by one
division on the south-west coast at Sciacca to secure the western airfields required for
operations against Palermo. The main assaults in the Palermo area would be made on D
plus 2 by two divisions charged with the task of capturing the port and linking up with
the thrust from Sciacca. Each Task Force was allotted a reserve division to be landed
respectively through Catania and Palermo, to provide by D plus 7 sufficient forces to deal
with any opposition that the enemy might offer.*®

Throughout February and early March, while the direction of operations in Tunisia,
now at the critical stage, claimed the undivided attention of General Alexander and his
two prospective army commanders, the planners at Bouzarea, although short-handed by
reason of the continued employment of many of their key personnel at the 18th Army
Group Headquarters, applied themselves to such basic planning tasks as might be
undertaken before firm decisions had been reached at the higher level. "All that was
possible", reports Alexander in his Despatch, "was to work out loading tables, training
schedules and all such matters which must of necessity be taken in hand long before the
date of the assault, while preserving complete flexibility of mind about the objectives
which might eventually be selected for the assault.”’

The tentative outline plan on which all preliminary discussions had been based
came under criticism from the three commanders of the ground, air and naval forces
when they held their first meeting with General Eisenhower at Headquarters Force 141
on 13 March.*® General Alexander was concerned at the wide dispersion of the
proposed landings, particularly those of the Eastern Task Force. He considered it vital
to the success of the entire operation that the D Day assault at Avola* in the Gulf of
Noto should be strong enough to ensure the seizure of Syracuse and Augusta, and if
possible Catania, very soon after landing. Only a third of the Force had been allotted to
this crucial area, but additional insurance of success could be gained by transferring
from the left flank the division assigned to land at Gela. Less than ten miles inland
from Gela, however, was one of the most important airfields of the south-eastern
group, the air base of Ponte Olivo, the capture of which for the use of the Allied air
forces was deemed essential by Air Chief Marshal Tedder. This view was supported by

* See p. 697.
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Admiral Cunningham, who was unable to accept the risk of leaving the enemy's air
power free to operate against the naval forces from airfields so close to the proposed
landing areas.”

The Second Outline Plan

It was clear that Force 545 (the code name given by the planners to the Eastern Task
Force) required strengthening. After a discussion of plans on 18 March at Bouzarea,
when both army commanders were represented** General Montgomery requested that his
Force-the military component of which was to be the Eighth Army-be allotted another
division.*! But it was not clear whence such additional strength would be forthcoming.
Although a division might be found in North Africa or the Middle East, the limiting
factor was once again that of shipping, for all sea transport and landing craft expected to
be available for "Husky" had already been assigned. A redistribution of strength within
the existing resources of Force 141 appeared to be the only solution.

A proposal by General Alexander that the D Day assault by Force 343 (the Western
Task Force) on the south-west shore at Sciacca should be cancelled, and the American
division intended for that role transferred to the Gela beaches was tentatively agreed to by
the Supreme Commander on 20 March.** Like most compromise plans, however, this one
had its weaknesses. It meant placing an isolated American division under the command
of the British Task Force; and abandonment of the Sciacca landings would mean that the
neutralization of the western airfields would have to be accomplished by long-range
fighters based on the south-eastern group. Until such action had assured fighter cover for
the operations against Palermo, it was not possible to fix exact dates for the American
landings in that area. There thus appeared the unwelcome prospect of condemning the
assaulting Seventh Army (the military element of Force 343) to stay aboard for an
indeterminate period after D plus 3 somewhere between the North African ports and
Western Sicily, exposed to possible attack from hostile aircraft based on the airfields
behind Sciacca.®

In a letter to General Alexander on 23 March the Supreme Allied Commander
expressed his uneasiness at the proposed change of plan.

The gist of the matter is that by agreeing to Montgomery's demand for an additional division, we
have come to the conclusion that we need one more division than can be transported in the means
available to our two governments. Realizing that there is no hope of obtaining this additional shipping,
we are adopting a plan which we consider the least objectionable of any we can devise. I am not too
hap%/ about the matter, but I do agree that the conclusion expressed in the preceding sentence is a true
one.
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The British Chiefs of Staff too were disturbed by the proposal to abandon the south-
western assault, for they feared that its cancellation might allow the enemy the continued
use of Palermo as a port of entry for reinforcements, besides leaving his air forces free to
operate in Western Sicily. They made strong representations through the Combined
Chiefs of Staff in Washington that every channel should be explored to provide the
additional division without disturbing the dispositions originally made for the Western

Task Force.”

Further Revision of the Plan

Again the planners at Bouzarea examined the unfavourable shipping situation and
counted British formations available in the Mediterranean area, and on 16 April General
Alexander put forward a solution which tentatively restored the main outline of the
original plan, and at the same time provided Force 545 with the extra strength it required
in the Avola area. A new British division was introduced from North Africa to carry out
the Gela landings, thereby releasing the American division for its assault on Sciacca. The
specific employment of a division against Catania on D plus 3 was cancelled; instead one
was to be held as an immediate reserve at Malta, on call after D plus 1. This formation
would be neither assault trained nor assault loaded, and would be carried to Sicily in craft
that had already been used in the D Day landings. By such a reshuffling of resources it
was possible to meet the current demands of the assault plan without adding materially to
the total number of landing craft required; the necessary increment was provided from
British and American reserves at the expense of assault training and cross-Channel
operations "on the decision to give absolute priority to "Husky"'.”*®

While the new plan followed essentially that produced by the British Joint
Planning Staff for the Casablanca Conference, it contained important modifications
in the timings of the landings. In drawing up the original schedule it had been
recognized that simultaneous assaults at both ends of the island would have the
desirable effect of dispersing the enemy's air and ground forces. But there was much
to be said for initiating operations in southeastern Sicily, where surprise could more
readily be obtained, and by so doing drawing off enemy reserves from the west-to the
great benefit of a delayed assault there. The determining factor in making the change,
however, lay in the decision to employ airborne troops in advance of the landings to
"soften up" the defences. In order to drop the maximum number of troops in each
area it would be necessary to employ all the available transport aircraft,
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and to apply the total lift to each airborne assault in turn. Accordingly, a series of
staggered landings was proposed. Whereas the four British divisions of Force 545 would
assault on all beaches from Avola to Gela on D Day, the American landings were to be
postponed to D plus 2 for the division assaulting at Sciacca, and to D plus 5 for the two
divisions assigned to the landings in the Palermo area. In addition to the division to be
held at Malta, one for each of the Eastern and Western Task Forces would be available in
North Africa as a later follow-up.

On 11 April the Supreme Commander notified the Combined Chiefs of Staff in
Washington of his adoption of these changes,?’ and it was in this form that the outline
plan for "Husky" stood when Canadian participation in the operation was invited. But it
was not yet the pattern of the actual assaults which were delivered in July; that formula
had still to be worked out.

On 24 April (the day following General McNaughton's visit to the War Office)
General Alexander received from General Montgomery a signal expressing the latter's
concern at the disposition of the British forces proposed by the existing outline plan.
Always an exponent of the "principle of concentration"* he felt the need of a greater
mobilization of power in the assault area. "Planning so far", wrote Montgomery, "has
been based on the assumption that opposition will be slight, and that Sicily will be
captured relatively easily. Never was there a greater error. The Germans and also the
Italians are fighting desperately now in Tunisia and will do so in Sicily."**

General Alexander was disinclined to agree that the enemy's powers of resistance had
been underestimated. In his Despatch he recalls the gloomy prognostications of the
British Joint Planning Staff in its original report to the Casablanca Conference-"We are
doubtful of the chances of success against a garrison which includes German
formations"*-and he draws attention to the fact that "actually planning had been based on
the appreciation that the mobile part of the garrison of the island would be more than
doubled."*® On the other hand, he was only too conscious of the slimness of the margin of
advantage which the assaulting forces might be expected to hold over the defenders. In
actual numbers, if Intelligence estimates were accurate, the enemy garrison could
outnumber the invading Allied troops. It was assumed for planning purposes that there
would be in Sicily at the time of the invasion two German and six Italian mobile divisions
and five Italian coastal divisions;f Force 141, as we have seen, would have just over

* A recognized "Principle of War", that the concentration of the maximum possible force of every possible
description should be brought to bear on the enemy at the decisive time and place.

+This appreciation was reasonably accurate. Enemy forces in Sicily at the time of the actual assault consisted of two
German and four Italian mobile divisions and six Italian coastal divisions (see below, pp. 55-9).
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ten divisions, including airborne formations, and two more divisions in reserve. While it
was reasonable to believe that this Allied inferiority in numbers would be more than
offset by the advantages which the invaders held in their command of the sea and air, in
their superiority in equipment (at least over the Italians), and in their possession of the
initiative to choose the points of attack, it was apparent that these advantages would be
seriously diminished by the dispersal proposed by the outline plan.

To General Montgomery examining the commitments given the Eastern Task Force
at a three-day conference of Force 545 planners in Cairo, which began on 23 April, it
seemed essential that his forces "be landed concentrated and prepared for hard
fighting.">' With only four divisions at his command he considered it necessary to restrict
the frontage of his army's assault to the area of the Gulf of Noto and the Pachino
peninsula. The assaulting forces would be close enough to Syracuse to ensure its early
capture and the development of operations northward against Augusta and Catania. The
proposal to concentrate in this manner had, however, one obvious drawback -the Comiso-
Gela group of airfields was too far to the west to be included in the initial bridgehead. As
may be readily imagined, the Commandersin-Chief of the other Services, who had once
already successfully upheld their claim for including in the planning the early capture of
the Ponte Olivo airfield north-east of Gela, strongly objected to a proposal that would
now leave the whole Ponte Olivo-Biscari-Comiso group of fields in enemy hands during
the initial operations. At a conference in Algiers called by General Alexander on 29
April, Admiral Cunningham declared that "apart from his conviction on general grounds,
that in amphibious operations the landings should be dispersed, he considered it essential
to secure the use of the southeastern airfields in order to give protection to ships lying off
the beaches."” If this were not done he feared that shipping losses might be so
prohibitive as to prevent the landings in the west.” Air Chief Marshal Tedder, pointing
out that the Eighth Army plan would leave thirteen landing-grounds in enemy hands, far
too many for effective neutralization by air action, formally stated that unless their
capture for Allied use "could be guaranteed he would be opposed to the whole
operation.">* Speaking for the ground forces, Lieut.-General Sir Oliver Leese,”
representing General Montgomery, objected that to shift the proposed Force 545
bridgehead westward to include the Comiso-Gela group of airfields would move it too far
from the ports that had to be captured on the east coast.”

It was' impossible to reconcile these conflicting views. They clearly revealed the
fundamental weakness of the entire strategic plan, "which in attempting-with limited
resources-to achieve too much at the same time in too many places, risked losing all
everywhere."”’
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The Final Plan of Attack

"On May 3rd", wrote General Eisenhower, "we stopped tinkering and completely
recast our plan on the sound strategic principle of concentration of strength in the crucial
area."® On that day the Supreme Commander, concurred in a decision by his deputy to
cancel the American assaults in the west and the south-west and divert the entire Western
Task Force to the south-eastern assault, placing it on the Eighth Army's immediate left.*
In abandoning the idea that Palermo must be captured as a means of maintenance for the
Seventh Army, General Alexander chose to take this administrative risk rather than the
operational one of too much dispersion. Within the new area assigned for its landings the
American Task Force would have only one small port-Licata, which now became the
farthest west point of assault. Acceptance of the fact that the Seventh Army would rely
almost entirely on beach maintenance marked an important departure from the belief that
success in large-scale amphibious warfare depended upon the early capture of major
ports. The Senior Administrative Officer of Force 141, Major-General C. H. Miller, had
dubiously reminded the planners that they were ignoring the experience of the North
African landings, "which proved that a force must have a port for its maintenance within
48 hours of landing". He had suggested, however, that this lesson might not apply to the
forthcoming operations because of the better prospects for good weather in midsummer,
the greater certainty of Allied air and sea superiority, and, most important of all, the fact
that DUKWs would be available to transfer supplies from ship to shore.”’ General
Miller's advocacy of beach maintenance proved justified. The results in Sicily vindicated
the decision to employ this new technique of combined operations, and led to its
adoption, with outstanding success, in the invasion of Normandy in 1944.

With the approval of the new plan by the Combined Chiefs of Staff on 12 May it was
possible to proceed with firm and detailed planning, and on 19 May General Alexander issued
his first operation instruction setting forth the tasks of the two armies and the part to be played
by the supporting naval and air forces.”” He stated that the intention of the Allied Commander-
in-Chief to "seize and hold the island of Sicily as a base for future operations" would be
accomplished in five phases: preparatory measures by naval and air forces to neutralize enemy
naval efforts and to gain air supremacy; pre-dawn seaborne assaults, assisted by airborne
landings with the object of seizing airfields and the ports of Syracuse and Licata; the

* In his Despatch Alexander points out that as early as February he had considered concentrating the efforts of both
Task Forces against the south-east of the island.” Different versions of the question of personal responsibility for the
decision to make the assault as finally planned are given by Montgomery and his Chief of Staff.*’
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establishment of a firm base upon which to conduct operations for the capture of the ports
of Augusta and Catania, and the Gerbini group of airfields; the capture of these ports and
airfields; the reduction of the island.

The Eighth Army would assault with two corps, comprising a total of six infantry
divisions, one infantry brigade and one airborne division, in the area between Syracuse
and Pozzallo. It would be responsible for the immediate seizure of Syracuse and the
Pachino airfield, and the subsequent rapid capture of Augusta and Catania and the
Gerbini group of airfields. On the left the Seventh Army, with one corps headquarters,
four infantry divisions, one armoured division and one airborne division, was to assault
between Cape Scaramia and Licata, capture that port and the airfields at Ponte Olivo,
Biscari and Comiso, and on gaining contact with the Eighth Army protect the British left
flank from enemy reserves moving eastward. When the two armies were firmly
established across the south-eastern corner of Sicily in a line from Catania to Licata,
operations would be developed to complete the conquest of the island.®

The Background to Canadian Participation

With the pattern of "Husky" thus finally determined it may be useful to turn to an
examination of the circumstances surrounding the entry of the Canadian formations into
the Sicilian enterprise. The story of the high policy that directed the employment of
Canadian forces during the war will be told elsewhere in this History; it will be sufficient
here to take a brief look at the background to Mr. Churchill's invitation of April 1943.
Early in the course of the "Husky" planning it had been decided that because of the
limited facilities of the Middle East ports it would be necessary for Force 545 to draw
direct from the United Kingdom an infantry division and an army tank brigade.**
Nomination of these formations lay with the War Office, which towards the end of
February had selected the 3rd British Division.*’ Detailed administrative planning began
immediately and the division embarked upon a programme of intensive training in
combined operations and mountain warfare. On 24 April it was replaced in this role by
the 1st Canadian Division, with what must have been to the British formation
disappointing abruptness.

The considerations which brought about this substitution were not exclusively military.
In Canada towards the end of 1942 public opinion, which could, of course, have no
authentic knowledge of what plans might be in the moulding for the future employment of
Canadian troops, was becoming increasingly vocal through the press and on the rostrum in
exerting pressure upon the Government to get its forces into action as soon as possible.
Canadian troops had been in the United Kingdom for three years, and except
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for a single day's bloody action at Dieppe by units of the 2nd Canadian Division had seen
no real fighting.

Fairly typical of editorial comment was the suggestion made at the beginning of
November that it would be "a sensible thing to send a full division to some theatre of war,
or next best at least -our senior officers. . . . An opportunity like Egypt to get actual
fighting experience for officers and men should not be allowed to slip by
complacently."®® In Toronto an ex-Prime Minister of Canada, Lord Bennett, said that he
could find no reason why the Canadian Army should have to spend its fourth Christmas
in Britain without firing a shot.®” A journalist reported to his paper from overseas that
Canadian troops were feeling themselves to be "a sort of adjunct to the British Home
Guard"; they were regarded as "the county constabulary in the English countryside".®®
Even statistics of a Canadian Army Neurological Hospital were presented under the
headline, "Mental Illness in Overseas Army Laid to Inactivity and Anxiety".” In
Vancouver the Canadian Corps Association heard a veteran of the First World War
declare:

It strikes me as one of the supreme tragedies of this war that the United States, following one year
in the struggle has already placed men in battle engagements in Africa while Canadian soldiers are
sitting idle in England. This constitutes the greatest disgrace of the present war.”’

The argument for giving some of the Canadian formations large-scale battle
experience before committing the Army as a whole to operations was sound, and one that
might well carry conviction in the military councils of the United Nations at a high level;
in a somewhat different category were the more domestic and political reasons advanced,
that the continued inactivity of her Army was damaging to the Dominion's self respect,
and that the lack of a demonstrable contribution to victory might well weaken her
influence in the post-war world.* These aspects received increasing attention in the
criticism which continued to be directed against the Government throughout the winter.
As Parliament resumed after the Easter recess an opposition speaker regretted that men
who had been overseas since 1939 should "have it thrown in their faces that while
Australia and New Zealand are fighting gallantly on the sands of Africa personnel of the
Canadian Army are not there."”' Some newspapers suggested that the decision to keep the
Canadians out of action had been made at Canada's request.

All other Empire troops have had battle experience in this war . . . The British have been
everywhere. Only Canadians, among all the Allied combatants, have not been tried.
This, we confess, seems strange. To a great many it is disturbing.”

* In a memorandum prepared for the Prime Minister at the end of January 1943, Mr. Hume Wrong, Assistant Under-
Secretary of State for External Affairs, expressed the fear that "Canada would become the object of taunts similar to that
which Henri Quatre addressed to a tardy supporter who had arrived too late for the battle: 'Go hang yourself, brave Crillon,
for we fought at Arques and you were not there!"'
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It was charged that the blame lay with the Government's policy of wishing to
maintain the Canadian Army intact. One editor pointed to the many theatres of war in
which "one or two or even three Canadian divisions could play a useful role", and in
urging the Government "to make at least fragmentary use of the great striking force"
which had been raised and equipped by the nation, warned that "the hand which holds the
poised dagger can become palsied through lack of use."” In mid-May 1943, unaware that
the course which he advocated had already been taken, another wrote in similar vein:

Now that the North African campaign is finished and a new phase of the war is opening up, the
honest course would be to admit frankly, even at the expense of personal pride, that the creation of a
cumbrous military establishment overseas was an error of judgment and to permit the utilization of
Canadian divisions in any formation where they can be effectively employed.”

These popular representations were presumably not without effect upon Government
policy, and at a meeting in the United Kingdom with Mr. Churchill in October 1942 the
Minister of National Defence, Colonel J. L. Ralston, requested that active employment
should be found for the Canadian Army at the first opportunity. Later General
McNaughton received from Lieut.-General Kenneth Stuart, Chief of the General Staff, a
brief account (as told him by Colonel Ralston) of what had transpired at this meeting.
'"The Minister of National Defence had emphasized to Mr. Churchill

that there were no strings on the employment of the Canadian Army,. either in whole or in part: that the
Government of Canada wished it to be used where it would make the greatest contribution: that the
Canadian Government were ready to consider any proposals.”

On his return to Canada Colonel Ralston reported to the War Committee of the
Cabinet on 21 October that it had once more been made clear to British authorities that
the Canadian Army was available for service anywhere it could be most effectively
employed. No condition that it must be employed as a whole was being imposed. The
sole consideration was how and where the Army could serve best.

But while the Government was thus disclosing its readiness to divide the Army if
such means were necessary to bring Canadian troops into action, the Army Commander
himself showed less enthusiasm towards such a proposal. On learning from. General
Stuart of Colonel Ralston's representations to the British Prime Minister, General
McNaughton reports that he then told the Chief of the General Staff that he was in

full agreement with the policy that the employment of the Canadian Army should be based on its
making the maximum possible contribution; that this might be in whole or in part, according to
circumstances. . . .



THE ALLIED DECISION TO INVADE SICILY 23

He went on to give his opinion, however,

that there was no reason to doubt that morale could be maintained even if we had to remain in England
on guard for another year; that this was therefore no reason in itself for advocating active operations for
their own sake; that anything we undertook should be strictly related to military needs and objectives.”®

To forecast accurately for a year ahead the state of the morale of the Army if kept in
the United Kingdom without action was not easy, but the problem had to be faced by
those responsible for shaping Canadian policy. The unremitting efforts of the Canadian
commanders to keep up a high standard of morale and discipline were bringing excellent
results. During the closing months of 1942 and early in 1943 the fortnightly Field
Censorship Reports-which provided a valuable sampling of the opinions held by the
Canadian forces as revealed in their letters home-indicated with gratifying regularity that
the morale of the Canadians in Britain was being fully maintained.* This intelligence
however was frequently qualified by a reference to the dissatisfaction of some of the
troops at their present inactivity. During November some regret was voiced that
Canadians had not been included in the landings which had been made in North Africa at
the beginning of the month. There was always hope of action-Mr. Mackenzie King in his
New Year's broadcast had warned the people of Canada that "all our armed forces" would
be in action during 1943"-and as winter turned to spring evidence appeared that some of
the troops expected this to come in the near future. A report which covered the last week
in April showed that

Notwithstanding the long period of waiting, the Canadian Army appears to be in excellent
condition on the whole, and ready and anxious to move. There are still a number of comments which
indicate restlessness and boredom due to this inactivity, but there is much evidence of a great desire for,
and anticipation of, action in the near future. The chief desire is to get on with the job, for which they
came over, and then get back to their homes.”

From this and similar evidence in the reports of newspaper correspondents
overseas it is clear that the major factor contributing to the morale of the Canadians in
the United Kingdom during the winter of 1942-43 was their conviction that action
would not be much longer delayed. That hope more than anything else encouraged
them to endure with comparative cheerfulness the routine of what must otherwise
have seemed merely training for training's sake. The degree to which their enthusiasm
might have been sustained had 1943 brought no operational employment to Canadian
arms can only be surmised; but it is not difficult to imagine the disquietude with
which the Canadian Government must have contemplated at the end of 1942 the

* In February 1943 General Sir Bernard Paget, C.-in-C. Home Forces, told Lieut.General H. D. G. Crerar, G.O.C. 1st
Canadian Corps, "that he was increasingly impressed by the smartness and behaviour of the Canadian troops which he
daily saw in London. He said that he could recognize Canadian soldiers across the street by their excellent bearing, and that
their saluting was quite first-class."”’
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probable effect of another year of inactivity upon the morale of its overseas troops.

Canada received no invitation for her troops to take part in the "Torch" landings in
North Africa*-indeed it was not until September that General McNaughton was informed
of the decision to launch the operation and of the progress of its detailed planning."®' On
the last day of the year, however, the Army Commander was advised by the Chief of the
Imperial General Staff that an opportunity might soon arise for Canadian participation in
an operation against Sardinia or Sicily.*” The Chiefs of Staff Committee was
contemplating for such an enterprise the employment of a British corps of three divisions,
and Sir Alan Brooke warned McNaughton that a formal request might be forthcoming for
Canada to supply one of these divisions. Within a week a proposal for the conquest of
Sicily had been placed on the agenda of the approaching Casablanca Conference as a
joint Allied task; but there was still a possibility of the occupation of Sardinia being
mounted as a British operation, under the code name "Brimstone".® At the end of
January, in anticipation of a favourable decision by the C.I.G.S., the Ist Canadian
Division was given priority in the use of facilities to complete its training in combined
operations. With the development of planning for the assault on Sicily, however, the
mounting of Operation "Brimstone" was tentatively cancelled, the Army Commander and
General Stuart being so informed by General Brooke on 9 February.® It looked as though
Canadian troops were fated not to see the Mediterranean; and the eyes of Canadian
planners returned to the contemplation of operations against a hostile shore closer to the
United Kingdom.

By the middle of March, however, it had become apparent that there would be no large-
scale cross-Channel operation that summer, except in the extremely unlikely event of a major
German collapse. This was exceedingly disappointing news for the Canadian Government,
and there was a marked degree of urgency in the telegram sent by Mr. King to Mr. Churchill
on 17 March suggesting that "the strong considerations with which you are familiar in favour
of employment of Canadian troops in North Africa appear to require earnest re-
examination."® Additional representation was made at the military level when the Chief of
the General Staff signalled General McNaughton next day that if there was little possibility

* It may be noted that in July, when the decision was reached to mount "Torch", Mr. Churchill was contemplating the
employment of the Canadian Army in an operation to seize aerodromes in Northern Norway ("Jupiter") in order to counter
enemy air action against convoys to Russia. (General McNaughton's connection with this project is discussed in Volume 1
of this History, Six Years of War.) The British Chiefs of Staff opposed the scheme as impracticable, but on the 27th the
Prime Minister notified President Roosevelt that he was running "Jupiter" for deception and that the Canadians would "be
fitted for. Arctic service".* A project, put forward in October 1942, for a Canadian force under General Crerar's command
to participate in a combined operation against the Canary Islands (in the event, of a German occupation of Gibraltar) did
not get beyond the stage of preliminary planning (see Volume I, Chapter 12).
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of the Canadians being employed in 1943 as planned (i.e., in an operation against North-
West Europe) "we should urge re-examination for one and perhaps two divisions going as
early as possible to an active theatre." General Stuart pointed out that it was the War
Committee's opinion that if no operations other than raids were thought possible during
1943, Canada should press for early representation in North Africa."*

The replies to both these messages were not encouraging. On 20 March McNaughton
reiterated his firm belief in the overriding authority of the British Chiefs of Staff
Committee in the matter of strategic planning.

My view remains (1) that Canadian Forces in whole should be used where and when they can
make the best contribution to winning the war, (2) that we should continue to recognize that the
strategical situation can only be brought to a focus in Chiefs of Staff Committee, (3) that proposals for
use of Canadian forces should initiate with this committee, (4) that on receipt of these proposals I should
examine them and report thereon to you with recommendations.

"I do not recommend", he added, "that we should press for employment merely to
satisfy a desire for activity or for representation in particular theatres however much I
myself and all here may desire this from our our own narrow point of view."*’

Mr. Churchill's answer to Mr. King, dispatched the same day, held out little hope of
meeting the Canadian request. He explained that it was intended to send only one more
division from the United Kingdom to North Africa; this formation was already committed
and under special training, and plans were too far advanced to permit of a Canadian
division being sent in its place. No further divisions were likely to be required. "I fully
realize and appreciate", concluded the Prime Minister, "the anxiety of your fine troops to
take an active part in operations and you may be assured that I am keeping this very
much in mind."**

At the end of March the Canadian Government was able to obtain the views of Mr.
Anthony Eden. The British Foreign Secretary was made fully conversant with the case
for Canadian troops to be given an early opportunity for action, and it was emphasized
to him that the Government and the Army Command were willing to have the Canadian
Army employed, in whole or in part, at any time and in any theatre of war in which it
would be most effective. He was reminded of the Government's understanding that the
Canadian Army was to be held in Britain for use as a unit in European operations later
that year, and was told that if there had been any change in this plan and Canadian
troops were not to be used even for limited operations in 1943, it would be a serious
blow to the spirit of both the Canadian Army and the Canadian people. But Mr. Eden
could offer little encouragement; for although Allied plans had been based on the
possibility of offensive operations in the late summer or early autumn, this did not mean
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that full-scale invasion in 1943 was a probability. A great deal depended on the
developments in Russia and North Africa.

Nevertheless it must be concluded that this reiteration of the Government's request
bore fruit with the British authorities. Mr. Churchill, having given his assurance to keep
the question of operational employment "very much in mind", was as good as his word.
Whatever may have been the considerations that finally turned the scale in favour of
Canada, by St. George's Day the British Prime Minister had issued to Sir Alan Brooke his
directive that Canadian participation was to be arranged in the next operation.®

The Chief of the Imperial General Staff immediately sent word of the inclusion of
Canadian troops in Operation "Husky" to the Allied commanders in the Mediterranean
Theatre.

Personal from C.I.G.S. for General

Eisenhower, repeated General Alexander.
1. Both political and military grounds make it essential that Canadian forces should be brought into
action this year. It had been hoped to employ them in operations across the channel from U.K. but
likelihood of such operations has now become extremely remote owing to recent addition to HUSKY of
practically all remaining landing craft.
2. It has therefore been decided that 1 Canadian Division and a tank brigade similarly organized to 3
Division and its tank brigade will replace latter in the Eastern Task Force for the HUSKY operation
subject to confirmation from the Canadian Government which we hope will be immediately
forthcoming.
3. 1 very much regret this last minute change. We have been very carefully into its implications and
consider it quite practicable. The Canadian Division is In a more advanced state of combined training
than 3 Division and the Canadian planning staff have already started work with full assistance of 3
Division so no time is being lost.
4. Request that Force 141 and 545 be informed.”

When General McNaughton advised General Brooke on 25 April of the Canadian
Government's provisional acceptance of the British invitation it was with an important
reservation. In his capacity as Senior Combatant Officer overseas he considered it part of
his responsibility to examine the general plans of the proposed operation before
recommending acceptance to the Canadian Government. After three crowded days,
during which he was almost constantly engaged in discussion with War Office officials -
the Chief of the Imperial General Staff, the Vice Chief, the Director of Military
Operations and Planning, with members of his own staff at Army Headquarters, and with
the Commanders of the 3rd British and 1st Canadian Division’' - he was able to report to
Ottawa his satisfaction that the plans represented "a practical operation of war."”> On the
receipt of this assurance General Stuart notified the Army Commander of the Canadian
Government's final approval.”

Next day McNaughton received a message from General Montgomery: "Am
delighted Canadian Division will come under me for Husky.""*



CHAPTER I1I

THE 1st DIVISION GOES TO
THE MEDITERRANEAN

After Long Waiting

HE two Canadian formations whose future course of action had thus been plotted in

such widely separated cities as Algiers, Cairo, Ottawa and London were the senior
Canadian representatives of their arms of service in the United Kingdom. General
McNaughton himself had brought the 1st Infantry Division to Britain in December 1939.'
The Ist Army Tank Brigade, first of the Canadian armoured formations to move
overseas, had arrived during the summer of 1941 under the command of Brigadier F. F.
Worthington, a pioneer of armoured warfare in Canada.?

Mobilized at the outbreak of war as one of the two divisions of the Canadian Active
Service Force, the 1st Division included the nation's three Permanent Force infantry
regiments (The Royal Canadian Regiment, Princess Patricia's Canadian Light Infantry,
and the Royal 22e¢ Regiment). Its long sojourn in the United Kingdom is described
elsewhere in this History.* After the dark days of June 1940, when it had sent a brigade
group in a brief and disappointingly fruitless excursion across the Channel, the Division
had settled down to what General McNaughton had "long thought was the important
task, the defence of these islands."> Through the remainder of that anxious summer, in
which German invasion appeared imminent, officers and men stood on guard between
London and the Channel coast, training intensively to meet the expected test. But
Hitler's courage failed him, and there followed two and a half years of marking time - a
period broken only by the sending of a small force of the Division on the bloodless
expedition to Spitsbergen.” The enforced waiting, however, was no time of idleness, for
a great offensive weapon was in the forging. Throughout the length and breadth of the
United Kingdom Briton and Canadian readied themselves to carry the war to the
enemy, and the spring of 1943 found the three brigades of the Division, which was

* Volume I, Six Years of War.
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commanded now by Major-General H. L. N. Salmon, completing an exacting course of
basic training in combined operations.

Two years of concentrated training across the Sussex Downs had brought the 1st
Army Tank Brigade to a high standard of efficiency, which had been tested and proved
on the fire-swept beaches of Dieppe, where one of its regiments - the 14th Army Tank
Regiment (The Calgary Regiment) - had been the first unit of the Canadian Armoured
Corps ever to go into action. Brigadier R. A. Wyman had succeeded Brigadier
Worthington in the command in February 1942.

The 1st Division "Takes Over"

It was the natural claim of their seniority and efficiency which led General
McNaughton to select these two formations for participation in Operation "Husky".’
Once the nomination had been made the Canadian Division lost no time in "taking over"
its operational role from the British formation which it was replacing. Indeed, on 24
April, before a reply had been received from Ottawa, the War Office, acting on the
assumption that Canadian confirmation would be forthcoming, issued a directive
instructing the Commander of the 3rd Division, Major-General W. H. C. Ramsden, to
establish direct contact with the Headquarters of the Canadian Division and "to place at
the disposal of the Canadian Commander full details of the progress in planning and
preparation that has so far been made."®

The actual "hand-over" was in the nature of an operation in itself, appropriately given
the code name "Swift".” For weeks the staff officers of the British Division, with a direct
channel of communication established to Headquarters of Force 545 in Cairo, and in close
touch with planners at the War Office, had been busy organizing the mass of information
passed to them from higher levels and working out in detail the varied and complicated
administrative problems arising from participation in the coming assault. A large part of the
preliminary spade-work had been completed, much of it in extremely rocky ground, for
even at this late date no firm plan for the invasion had reached the United Kingdom. The
sound methods which General Ramsden's officers had employed enabled them to present
the Canadians with a well-established and smoothly functioning planning organization
which did not suffer from interruption during the take over. On 24 April General Salmon
set up his divisional planning staff at Norfolk House, in St. James's Square, and upon a
branch-to-branch basis each British officer individually put his Canadian "opposite
number" in the picture, passing to him and explaining the contents of the bulky files of data
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which went to make up the giant blueprint so soon to be translated into execution.®

It was an unkind turn of events which thus compelled the officers of the 3rd Division
to surrender to others the high hopes of action towards the realization of which they had
so enthusiastically laboured. The blow was the heavier in that it was not possible at the
time for General Ramsden to pass on to the troops under his command the reasons
(conveyed to him by Sir Alan Brooke) for their replacement by the Canadians.” To their
great credit be it said that they took their disappointment in good spirit, and the assistance
which they gave their successors did much to smooth the Canadian path. For them entry
into action was to be postponed for a year, but the associations formed with Canadians
were to continue. When on 6 June 1944 the 3rd British Division landed on the beaches of
Normandy, it was at the side of the 3rd Canadian Division.'

Canadian Planning Begins

At Norfolk House General Salmon's staff plunged energetically into their exacting
task. Time was against them. D Day for "Husky" had been set as 10 July,* and
embarkation was due to begin in mid-June."' The complex problem of mounting a force
that was to be sea-borne to its point of contact with the enemy was attended by many
difficulties, and had to be met by most careful planning. Every morning saw conferences
conducted at successive hours under the auspices of the General Staff Branch, the "A"
and "Q" Branches,T and an inter-service committee charged with coordination of the sea,
ground and air aspects of the operation. The attendance at these meetings of officers of
the Royal Navy, the Royal Air Force and the War Office and close liaison between the
Canadian branches and services ensured harmonious progress within the whole complex
organization.

As soon as Force 545 learned that the 1st Canadian Division would replace the 3rd
British Division, it sent an urgent request for General Salmon and certain of his staff
officers to come to Cairo forthwith.'"” In the vast design of operation "Husky" the
Canadian formation would enter the assault on D Day as part of an army it had never
seen before, and it was therefore highly desirable that the divisional commander should
have some previous contact with those who were to be his superiors and his colleagues,

* The final Anfa meeting had agreed that an intensive effort should be made to achieve the favourable June moon for
the operation, but on 20 March General Eisenhower reported to the Combined Chiefs of Staff that it was impossible to
meet this earlier deadline.

+ The General Staff Branch is responsible for training, Intelligence, security and operations. The "A" and "Q"
Branches are concerned with all phases of administration, including transportation arrangements and the provision of
equipment and supplies.
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and that an opportunity should be given for members of the Canadian planning staff to
consult with their "opposite numbers" who were at work in Cairo. Arrangements were
made for General Salmon, accompanied by his naval associates and several officers of his
staff, to fly out to the Mediterranean. The Air Ministry made two aircraft available, and
the flight was ordered for 29 April.

At nine o'clock that morning General Salmon and his party took off from Hendon in
a Hudson. With the G.O.C. were Rear-Admiral P. J. Mack, R.N., the Naval Force
Commander assigned to the Canadian section of the operation; Captain Sir T. L. Beevor,
R.N., a member of his staff; Lt.-Col. G. G. H. Wilson, G.S.O. 1, 3rd British Division; and
Lt.-Col. C. J. Finlay, who had just been appointed Assistant Adjutant and Quartermaster-
General, 1st Canadian Division."> The aircraft did not clear the United Kingdom; near
Barnstaple, in Devonshire, it crashed and burned. All the occupants were killed. As a
result, departure of the second aircraft was postponed.'

This misfortune was not permitted to halt even momentarily the course of
preparations for the operation. When General McNaughton learned of the accident, he
immediately gave instructions for Major-General G. G. Simonds to assume command of
the 1st Division, put himself "in the picture" in regard to the forthcoming operation, and
to fly to Cairo in General Salmon's place without delay."> The new commander held the
distinction of being Canada's youngest general officer. A Permanent Force officer, he had
come overseas in 1939 as a major on the staff of the 1st Canadian Division. He had risen
rapidly, serving as G.S.O. 1 of the 2nd Canadian Division, and as Brigadier General Staff
of the 1st Canadian Corps, in which appointment he had won high commendation from
General Montgomery.'® He had recently completed a tour of duty under the Eighth Army
Commander in North Africa. On his return to England in mid-April he was promoted
Major-General (at the age of 39) and given the command of the 2nd Canadian Division-
an appointment which he had held for only a few days when his transfer to the 1st
Division entrusted him with the direction of Canada's share in the Sicilian enterprise.

Late on the afternoon of 29 April General Simonds went to Norfolk House and
immediately began to familiarize himself with the design of the operation and the
progress so far made under General Salmon's direction. As noted above, the outline
plan had not yet reached its final form; indeed at that very moment it was
undergoing critical examination by the service Commanders-in-Chief in conference
at Algiers (see above, p. 18). Thus when the new G.O.C. left London on the morning
of 1 May for the flight to Cairo, he knew that a modification had been contemplated,
but was not aware how the plan then stood, particularly with regard to the intended
location of the Canadian assault. As a precaution in case of a future mishap
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General Simonds' party had been divided into two groups for the flight. His G.S.O. 1, Lt.-
Col. George Kitching, and his C.O. Divisional Signals, Lt.-Col. J. H. Eaman, were placed
aboard the second aircraft, which carried also Brigadier Christopher Vokes, Commander
of the 2nd Canadian Infantry Brigade; Brigadier A. W. Beament, Deputy Adjutant
General at CM.H.Q.; and Lt.-Col. D. K. Tow, Assistant Quartermaster General, 2nd
Canadian Corps.* It was airborne early on 30 April. Travelling with Simonds in a third
aircraft (replacing the crashed Hudson) were his Commander, Royal Engineers, Lt.-Col.
Geoffrey Walsh; his Deputy Assistant Quartermaster General, Major A. F. B. Knight; and
Rear-Admiral Sir Philip L. Vian, R.N., an officer of great distinction, who had been
appointed to replace Admiral Mack.'” "Vian of the Cossack” was no stranger to the
Canadian Army, for in 1941 he had commanded the naval squadron which escorted the
detachment of the 1st Canadian Division on its excursion to Spitsbergen.

At Gibraltar and again at Algiers, where sandstorms delayed the journey eastward,
General Simonds found that no decision had yet been reached on a final plan for
"Husky". It was not until his arrival, on the evening of 4 May, at Headquarters Force 545
in Cairo that the Canadian Commander learned that the general plan of the operation was
at last "firm". In conferences with the planning staff of the 30th British Corps-the
formation to which the 1st Division had been allotted for "Husky"-the General discussed
the changes that had been made in the broad scheme, and decided on the manner in which
he wanted to carry out the Canadian share of the task allotted to the Corps. He then saw
Lieut.-General Leese, the Corps Commander, and obtained his concurrence in certain
modifications in the assault plan for the Canadian sector. These concerned the fixing of
interdivisional boundaries, and provision for special attention to be given to enemy
coastal defences on the Canadian right and left flanks. To ensure that the most accurate
information possible would be available regarding the beaches at which the Canadians
were to land, Simonds asked for a submarine reconnaissance to be made. He emphasized
to Leese that time was short, and that he must soon return to England.

I told him I had to put forward a firm plan, and leave Cairo with the clear understanding that
whatever plan I took back with me could not change, as the loading of the ships was soon about to start,
and this could not be delayed.

In the afternoon I made a further study of the map and model and put the plan down on paper and
cabled it home that night. The plan was cabled to England within 24 hours of my arrival in Cairo and
was never changed since.'®

For four more days Simonds remained in Cairo, conferring with various officers of
the Headquarters of the Eighth Army and the 30th British Corps.

* Lt. -Col. W. P. Gilbride, who succeeded Lt: Col. Finlay as A.A. & Q.M.G., 1st Canadian Division, remained in
London to carry on planning.
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He had a number of meetings with Major-General D. N. Wimberley, G.O.C. 51st
(Highland) Division, which was to assault on the Canadians' immediate right, "to make
certain that we were properly tied in on the right flank as regards junction points."" On
the morning of 9 May he left Cairo on his return journey, and after a near mishap, when
faulty navigation almost brought about a landing in Eire and consequent internment for
the whole party, he reached London on the afternoon of the 11th.*’

Training for the Assault

In the meantime units of the 1st Canadian Division and of the 1st Army Tank Brigade
terminated their long stay in "Sussex by the Sea" and moved northward into Scotland.
During the past winter, as we have seen, the three infantry brigades had completed basic
training in combined operations; a final period of advanced training was now needed to
fit them for what a War Office directive styled "(a) an opposed landing, (b) subsequent
land operations including mountainous country.”®' At Inveraray on the rugged
Argyllshire coast each brigade in turn underwent a rigorous eight-day "refresher" course
designed to put officers and men in tip-top physical condition and to practise them in the
highly specialized technique of assault landing. A strenuous programme of forced route
marches, cross-country runs, hill-scaling, rope-climbing and exercise with scramble nets
achieved its purpose, drawing from one brigade diarist the comment, "the men are stiff
but have stamina and carry very well their hardening".*?

Under the skilled direction of specialist instructors in combined training units carried
out day and night assault landings along the Ayrshire coast on "hostile" beaches
"defended" by troops of a Royal Marine commando acting as enemy. With the keen and
critical eye of the Royal Navy upon them, prairie lads, born and raised a thousand miles
from the sea, mastered the niceties of transferring themselves from the decks of transport
into small landing craft pitching on the choppy waters of a Scottish loch. In addition to
the week at the Combined Training Centre the Canadian battalions, stationed briefly at
camps in south-western Scotland, filled their days (and much of their nights) with an
intensive programme of specialized training involving work with new types of
equipment. "No. 1 novelty" (so new as to be still on the secret list) was an anti-tank
weapon which was destined to achieve wide repute-the PIAT (Projector, Infantry, Anti-
Tank).

For the units of the 3rd Canadian Infantry Brigade a special course in
mountain warfare in the hills of Perthshire preceded the period at Inveraray. It
was General Simonds' express desire that the Division should undergo as
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much mountain training as possible in the short time available, and particularly the 3rd
Brigade, whose role in "Husky" was to follow up the initial assault of the 1st and 2nd
Brigades. Cliff-scaling and mock attacks up steep mountain sides played an effective part
in the hardening process, to which an important contribution was made by the
introduction of the troops to the "Everest carrier"--"an ingenious device with which a
man can take the load of a mule, or almost!"*

Meanwhile the Canadian Tank Brigade, with Headquarters temporarily established at
Annan, in Dumfriesshire, was busily engaged in its particular form of preparation, having
taken over training areas previously occupied by the 33rd Army Tank Brigade, the British
armoured formation originally selected to go to Sicily. When Brigadier Wyman's units
moved north from Sussex they said goodbye to the Canadian-made Ram tanks which had
replaced their earlier British Churchills. In the Mediterranean theatre Sherman tanks had
been adopted as standard equipment; accordingly on their arrival in Scotland the
Canadian tank regiments inherited the Shermans which had been issued to their
predecessors in the "Husky" order of battle.

There was much to be done in little time. Officers and men quickly familiarized
themselves with their new tanks, and on the armoured fighting vehicle range at
Kirkcudbright each regiment practised the use of the 75-millimetre gun with which the
Shermans were armed. In its forthcoming role in the Eighth Army (although until the end
of May the secret was known to none below Brigade Headquarters, and then only to
regimental commanders) the Brigade was to find itself in exalted company-the exploits of
Montgomery's tank formations in the Western Desert were already legendary. The
Brigade training staff was therefore fortunate in having the assistance of a small number
of British officers who had served with armour in North Africa. Two of these-Brigadier
G. W. Richards, the commander of the 23rd Tank Brigade, and Major E. S. Franklin, an
expert in Sherman tanks-were expressly sent by General Montgomery to the United
Kingdom to work with the Canadian Army Tank Brigade.>* With the group from North
Africa was Brigadier M. E. Dennis, Brigadier Royal Artillery, Eighth Army (and later
Major-General Royal Artillery, 21st Army Group); his timely advice and encouragement
to Canadian gunners, both during the training period in Scotland and later in Sicily and
Italy, contributed greatly to the effectiveness of the Canadian artillery in the operations in
the Mediterranean theatre.”

May passed into June, and the deadline set by the War Office for the
completion of preparation found the Brigade in a satisfying state of
readiness. By the middle of the month, when the time came for
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embarkation; units had received their full scale of equipment, their tanks were
camouflaged and waterproofed,* and officers and men had completed five days' privilege
leave.”®

Administrative Preparations

While infantry and tank units were thus putting finishing touches to their training, the
Canadian planning staff in London had been equally busy. The arrival of a firm outline
plan for the invasion had made it possible to push to completion planning at divisional
level; with the actual landing beaches selected intelligence staff officers could finish
compiling their "Intelligence Summaries"-the established sources from which the assault
troops would learn about the terrain over which they were to fight and the dispositions
and characteristics of the enemy formations that they might expect to encounter.

On the "A" and "Q" sides staff officers continued to fashion the administrative plan
for equipping and maintaining the Canadian force. They were aided greatly by the visit to
North Africa of Brigadier Beament, who, as we have seen, had flown out with the initial
planning party. He attended meetings with the various planning staffs at Cairo and
Algiers and brought back to the United Kingdom final decisions on many "A" and "Q"
problems. Lt.-Col. Tow, who accompanied Brigadier Beament to the Mediterranean,
remained in Africa to handle the numerous details of Canadian administration and to act
as 1i2a7ison officer with the Army Group and with Allied Force Headquarters (see below, p.
38).

On the shoulders of the Canadian planners rested the responsibility of ensuring that
when the troop convoys sailed from the United Kingdom they would carry with them
every item of the great mass of equipment, vehicles and stores required for keeping the
force in action during the first three weeks of the operation; thereafter maintenance would
be carried out through Eighth Army channels from the Middle East.*® Every possible
contingency had to be foreseen and measures taken to meet it. There could be no
afterthought in the replacement of shortages, for no more shipping in support of the
operation could be expected from the United Kingdom until 42 days after the landing.
Thus, to give only one example, the possibility that a water-trailer might stall on a
Sicilian sandbar caused the replacement of all water-trailers by water-trucks with four-
wheel drive. Loading tables for each ship in the several convoys were worked out in the

* In waterproofing, the tanks were prepared for "wading" ashore under their own power through a maximum depth of
six feet of water. The main precautions taken were to extend the exhaust pipe above water level and seal with a special
plastic material exposed joints and working parts.
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minutest detail to ensure that the innumerable items of cargo would be available at the
time and place they were required in Sicily. Every vehicle was stowed on board fully
loaded, care being taken in the distribution to maintain a safe balance throughout the
entire convoy of such important stores as ammunition, food and water. "We knew the
contents of every lorry", said one of the planners afterwards, "and the drivers themselves
knew what was in their lorries, where they were to go on landing and, once they arrived
there, what to do".”’

The task of the administrative planners was further complicated by the fact that since
the Canadian force was to be supplied over the Eighth Army's lines of communication, it
was necessary for the sake of standardization to adopt, in the main, British types of
equipment which were in use in the Mediterranean Theatre and which could be
maintained or replaced from bases in the Middle East. Accordingly the 1st Division and
the Tank Brigade were re-equipped with the Thompson machine carbine, which had only
recently been replaced by the new Sten. Other weapons that had been adopted for the
Canadian overseas forces were issued. The former machine-gun battalion of the Ist
Division, The Saskatoon Light Infantry (M.G.), now reorganized into three Brigade
Support Groups, received the 4.2-inch mortar and the 20-millimetre anti-aircraft gun. The
anti-tank platoons of the Canadian infantry battalions relinquished their 2-pounder guns
in favour of 6-pounders, while the divisional anti-tank regiment drew 17-pounders in
place of some of its 6-pounders.® It will be observed that much of this equipment was not
to be found in the list of the normal requirements of an infantry division or tank brigade
mobilized for action. Wherever the various articles to be issued were included in the
standard mobilization tables-in military terms the "G.1098" scaletheir provision to the 1st
Canadian Division and the Army Tank Brigade was a Canadian Army responsibility; the
furnishing of everything other than G.1098 equipment, including a large number of items
peculiar to the forthcoming operation, was undertaken by the War Office.”'

The most important addition to the vehicles with which the Canadian formations were now
to be equipped was the American-designed amphibious truck-the DUKW (so designated from
its factory serial initials). This was a normal U.S. two-and-a-half-ton six-wheeled truck which
had in fact a boat built around it. All six wheels were power driven, but when the vehicle
entered the water the motive power was transfered to a propeller. When afloat the DUKW
attained a maximum speed of six knots, and should the propeller fail, under favourable
conditions it could still be driven up to two miles per hour by the wheels. Ashore its cross-
country performance was similar to that of an ordinary three-ton lorry. Its primary task was the
transfer of stores from ship to shore, and because of its amphibious powers it was the
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only craft that had no fear of the sandbars which it was expected would be found off the
beaches where the Canadian Division was to land. In case of emergency, as will later be
seen, it could be used in place of the L.C.A* to carry assault troops ashore.

The planners of "Husky", mindful of the lessons of Operation "Torch", and alive to
the necessity of assuring a rapid build-up for the assault forces, adopted the DUKW to
accelerate the unloading of stores and equipment. As a result of successful trials during
1942 orders had been placed in America for 2000 of the amphibians, and by the early
summer of 1943 production was well advanced. Of 350 of these vehicles allotted to the
Eighth Army for the Sicilian operation, one hundred were sent direct from the United
States to the United Kingdom for the 1st Canadian Division.’* Probably no other item of
equipment for the expedition caused more anxiety than these hundred DUKWs. Until the
last moment it was uncertain whether they would arrive in time for loading-a procedure
which itself presented special difficulties in stowing for launching from the ships' davits
at an early hour on D Day. The delay in delivery created a further problem with respect to
the training of special drivers, to instruct whom driver-mechanics experienced in
handling amphibious vehicles were flown from North Africa to the United Kingdom.
Only two DUKWs were available at the Combined Training Centret until the first
consignment arrived from America early in June, so that there was barely time to give all
drivers some practice in operating the novel vehicles before they had to be reloaded for
their journey to the Mediterranean. But all difficulties were successfully overcome; as
will later be shown, these amphibians in their first employment in an operation in
European waters splendidly proved, their worth. "Husky" wrote a new chapter in the
story of beach maintenance of an assaulting force, and the Commander-in-Chief,
Mediterranean, Admiral Sir Andrew Cunningham, when examining the lessons of the
landings, was to underline "the profound effect that Dukws have had in amphibious
warfare. >*

The fact that Operation "Husky" was to take place in a climate considerably
warmer than that of the United Kingdom, and would conceivably involve fighting in
mountainous regions, added to the already long lists in the hands of the "Q" planners.
While good Canadian battledress was adequate protection against the traditional
rigours of an English summer, it was necessary now to provide all ranks with light
weight "khaki drill" clothing, better suited for the torrid heat of Sicily in July. Rope-
soled shoes and tinted eyeshields and spectacles were among the many items of
tropical equipment provided, which included even a special camouflage paint to

* Landing Craft, Assault.
+ General McNaughton personally tested one of these, driving it "ashore on soft sand and afloat in a considerable
sea." The demand for DUKWs for the Canadian landings in Sicily followed.*®
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conform with Middle East requirements. Mules might be acquired for carrying supplies
in the Sicilian hills; and so over one hundred sets of pack saddlery were taken along
and personnel experienced in animal transport were included in the first
reinforcements. Nor did the providers overlook the dangers of disease lurking in the
Sicilian valleys and plains. In the comprehensive cargoes that were being assembled anti-
malarial sets, mosquito nets, fly swatters and spray guns found an important place, to
enable every precaution to be taken against the onset of tropical maladies. In such manner
was provision made for the multitudinous needs of the Canadian force; for, as General
Simonds had been told at the War Office, this was "to be the best found expedition which
ever left the United Kingdom."*

The use of British channels for supplying from the Middle East all the material wants
of the Canadian component of the Eighth Army once operations had begun could
obviously not be extended to the "A" or personnel side to include the furnishing of
reinforcements. Casualties in the Canadian force had to be replaced from Canadian
sources-an arrangement presenting special problems which would not arise in the
case of the non-Canadian formations engaged in "Husky". In an assault landing it was to
be expected that initial casualties might be heavy. But whereas British and American
reinforcements for the 15th Army Group would be available at short notice from depots
already operating in North Africa, no such Canadian establishments existed nearer to
Sicily than the United Kingdom.

Accordingly a Canadian base reinforcement depot was planned, where
reinforcements could be held in training close to the theatre of operations. For reasons of
security it was not practicable to establish convenient reserves of Canadian troops in
North Africa before the assault was launched. The Canadian planners therefore proposed
that the headquarters and three of the battalions of the contemplated depot should be set
up in North Africa on or after D Day, but that a fourth battalion of reinforcements,
amounting to nearly 1500 all ranks, should be carried straight to Sicily in one of the early
follow-up convoys, and thus be available within three days of the initial landings. Both
the War Office and Allied Force Headquarters at first expressed doubts as to the
practicability of this expedient, but they were finally convinced by the arguments which
Canadian Military Headquarters presented.’® In the actual event the scheme quickly
found its justification on the landing beaches, where every available man was required to
assist in the unloading of ammunition, rations and stores; while in the fighting that
followed reinforcements for the Canadian units were immediately forthcoming. On the
other hand, had all the Canadian reinforcement battalions been sent to North Africa, it
would have taken at least three weeks to replace early losses-a particularly serious
situation in the event of the early casualties reaching their expected proportions. So
convincingly did the "Husky" landings demonstrate the value of this policy that in
planning
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the subsequent invasion of the Italian mainland the Eighth Army instructed each of its
assault divisions to have 1000 reinforcements landed between D plus 3 and D plus 6.%

Closely paralleling the administrative problem of maintaining the reinforcement
stream was that of arranging for the care and evacuation of the wounded. The process of
recovering Canadian casualties from the Middle East bases to which the normal Eighth
Army lines of communication would carry them might well be attended by
complications, and it was early decided that they should be moved directly westward
from the scene of action. It seemed expedient therefore that in addition to sending a
Canadian general hospital direct to Sicily, Canadian medical installations should be
established in North Africa athwart the line of evacuation to the United Kingdom. The
British authorities welcomed such a proposal, and plans were made to dispatch a 1200-
bed general hospital and a convalescent depot to Algeria,* to be set up in the vicinity of
No. 1 Base Reinforcement Depot.*®

In the interest of avoiding confusion and unnecessary duplication it was
essential that the conduct of Canadian administration should not intrude upon the
British channels already existing in the Eighth Army. At an early stage of Canadian
participation in the Force 141 planning it was prescribed as a basic principle that
once the 15th Army Group was committed to action all matters of administration
affecting Canadian troops were to be handled to the highest degree possible through
the normal chain of Army and higher command.” Notwithstanding these
arrangements the need was recognized for a Canadian "A" staff element at General
Alexander's headquarters to assist in the supervision of such peculiarly Canadian
administrative matters as have been referred to above, and to provide a means by
which Canadian service authorities in the United Kingdom might have liaison (in
all except operational matters) with the Commander-in-Chief and with the
Canadian force commander in the field. To fulfil these functions foundation was
early laid for a "Canadian Section, General Headquarters First Echelon", to be
attached to Headquarters 15th Army Group. Lt.-Col. Tow was appointed A.A. &
Q.M.G. in charge of the Section, and thus became the senior officer of the Canadian
Adjutant-General's Branch at General Alexander's Headquarters. At the same time a
"Canadian Section, G.H.Q. Second Echelon" was authorized. "Second Echelon"
was the office at the base of the senior A.G. officer at G.H.Q., and the officer in
charge of the Canadian Section represented Colonel Tow in the execution of policy
regarding Canadian personnel.’ His chief duties were to maintain records of service
of all ranks in the Canadian force, to report strengths and casualties

* No. 5 Canadian General Hospital (600 beds) began functioning at Syracuse on 22 July; No. 1 Canadian
Convalescent Depot went to Philippeville, and No. 15 General Hospital to nearby El Arrouch.
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to C.M.H.Q., to register graves, and to arrange for the supply of reinforcements to units
in the field.*’

By the end of May planning was over and preparation was well advanced. Although
the Division had passed from under the direct control of the 1st Canadian Corps, the
Corps Commander, Lieut.-General H. D. G. Crerar, had found time to visit the Canadians
on several occasions during their specialized training in Scotland; and Lieut.-General
Leese, in whose 30th Corps the Division was soon to serve, had sent back his Brigadier
General Staff, Brigadier G. P. Walsh, by air from Africa to co-ordinate details for the
assault.’ On 22 May the Ist and 2nd Infantry Brigades and attached supporting arms and
services, embarked in the same ships that were to take them to Sicily, carried out a great
combined landing exercise on the Ayrshire coast near Troon. The rehearsal took place
under the eyes of General McNaughton and the Commander of the Combined Training
Centre, MajorGeneral J. S. Drew, and members of his staff, and their criticisms were of
great value to the Divisional Commander in remedying certain weaknesses in technique
which the exercise had revealed.*

General Montgomery visited England in the latter part of May, fresh from his
victories in North Africa. There were discussions with General McNaughton and General
Simonds, and on 27 May the Eighth Army Commander addressed at the War Office the
senior officers of the three services who were to take part in Operation "Husky".
Describing the pattern of the attack in forthright terms Montgomery "made a very fine
impression, and earned the confidence of all present in his plans." From the
Commander of the Eighth Army under whom they were to serve the Canadian officers
caught the spirit of the great enterprise, and a fuller realization of its vast scope. It was
stimulating to the imagination to discover that while Canadian troops were rounding off
their training on the Scottish coast, British formations designated to assault alongside of
them on the Sicilian beaches were similarly rehearsing their landings on the distant
shores of the Red Sea. There was good reason for confidence, for the health, physical
condition and morale of the troops were at the peak. The provision of equipment for the
force was substantially complete, and it was almost time to begin the tremendous task of
loading the vehicles and stores for the expedition.

The Convoy Programme

The transfer by sea of a completely equipped force of more than 26,000
troops™® over a distance of more than two thousand miles could at best be no light
undertaking; when in addition, the destination for a major part of that

* The total strength of Canadian units embarked from the U.K. for Operation "Husky" was 1851 officers and 24,835
other ranks.**
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force was a hostile shore, with an assault landing to be co-ordinated precisely with those
of similar forces converging from other distant ports, the movement became one of
extraordinary complexity. To carry the Canadians and all the vast paraphernalia of their
material requirements the Navy assigned shipping to make up four main convoys. The
date of departure of each of these from the United Kingdom was predetermined by its
rate of progress and the designated time of its arrival in Sicilian waters. It was necessary
for slowmoving cargo vessels laden with vehicles and stores to leave port several days
before the speedier troop transports, in order that they might make timely rendezvous
with them for the assault. "Follow-up" convoys were dispatched so as to reach Sicily
three days after the initial landings.

The majority of the troops, including the three infantry brigades of the 1st Division,
were assigned to the "Fast Assault Convoy", due to leave the Clyde on D minus 12 (28
June), and to proceed at twelve knots. This convoy of a dozen vessels comprised the
headquarters ship, H.M.S. Hilary, with Rear Admiral Vian aboard, great passenger liners
like the Durban Castle and the Polish Batory, which had adopted with their wartime grey
the classification of L.S.Is. (Landing Ships, Infantry) or L.S.Ps. (Landing Ships,
Personnel), and three of the new L.S.Ts. (Landing Ships, Tank), bearing the pugnacious
names of H.M.S. Boxer, Bruiser and Thruster. The Headquarters of the 1st Canadian
Division travelled in Hilary. (Almost a. year later this ship was to serve the 3rd Canadian
Division in the same capacity for the assault on Normandy.) The remainder of the
Division embarked by brigades. The 1st Brigade, commanded by Brigadier H. D.
Graham, sailed in H.M.S. Glengyle, Derbyshire and the Dutch Marnix van St. Aldegonde;
the 2nd, under Brigadier Vokes, was aboard H.M.S. Circassia, Llangibby Castle and
Durban Castle;, HM.S. Batory and Ascania carried Brigadier M.H.S. Penhale's 3rd
Brigade.* In assigning the troops to the vessels in which they were to sail due attention
was paid to the order in which they would disembark at the end of their journey.
Assaulting battalions had to be allotted to ships together with their full complement of
beach group personnel (for organizing and maintaining traffic on the beaches), and
engineer reconnaissance parties (to clear paths through minefields) .

The bulk of the transport and stores required to support the first attack, together with
a small number of troops, was carried in the "Slow Assault Convoy". This convoy sailed
from the United Kingdom in two groups; the first, consisting of eight L.S.Ts., setting out
on D minus 21 (19 June), the other, made up chiefly of seventeen cargo vessels, leaving
five days later. These two sub-convoys were timed to join forces off Algiers on D minus
5, and to proceed thenceforth at a uniform rate of eight knots.
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The two follow-up convoys carried the Tank Brigade-less the 12th Army Tank
Regiment (Three Rivers Regiment), which was to take part in the assault-the Canadian
hospital installations and No. 1 Base Reinforcement Depot, and various other units not
required for the assault itself. A slow convoy of 42 ships sailed from Scotland on 25 June,
and was followed on 1 July by the ten ships of the faster group.

Embarkation and Sailing

Early in June long motor convoys began to arrive at ports up and down the west coast
of Great Britain-in the Bristol Channel, on the Mersey, and along Clydeside-bringing
heavily-laden unit transport from the training areas. At the docks a vast assortment of
stores gathered from ordnance depots all over the country found its way into the holds of
the waiting ships. Loading was done tactically, i.e., in such a way that vehicles and
cargoes could be discharged in an order of priority governed by the demands of the
tactical plan and by the facilities for unloading that would be available on the beaches.
Since it was essential that the vehicles, stores, supplies and ammunition necessary to
maintain the assault should be landed as quickly as possible from the waiting convoys,
the ships carrying the motor transport and the general cargo vessels had to be so grouped
that their arrival at the "Release Position"* would immediately follow upon the landing
of the assaulting waves. As the vessels in the English ports completed loading their
respective quotas of vehicles and stores, they sailed up the west coast into the Clyde and
anchored in their convoy assembly areas. Here, between 13 and 16 June all the assault
troops4g)f the 1st Canadian Division embarked on the ships that were to carry them into
battle.

Two more weeks were to elapse, however, before the Canadians actually left the
United Kingdom; for one final phase of training yet remained. This was designed as
a dress rehearsal for "Husky", and was to take the form of a large-scale combined
operations exercise on a section of the Ayrshire coast closely resembling in local
topography the Sicilian beaches assigned for the Canadian landings (although the
security-minded authors of the scheme represented the area as being a part of the
coast of German-occupied France). On 17 June a convoy of twelve transports sailed
out of the Clyde, and in the very early hours of the following day the assault by the
Ist and 2nd Canadian Brigades began. But bad weather interfered. High winds and a
rising sea which endangered the landing craft forced a postponement of the
exercise, and the troopships returned to the Clyde. The weather continued

* The point offshore where men and supplies are trans-shipped from the ocean-going vessels to the smaller landing
craft that will carry them to the beaches.
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to be unfavourable, and finally, as though to emphasize the appropriateness of the
rehearsal's code name, on 22 June forced cancellation of Exercise "Stymie". For the 3rd
Brigade, which had not taken part in the combined practice landings on the Ayrshire
coast, and had now been prevented from rehearsing its role of following through the
assault brigades, a landing exercise in the Clyde was arranged. While, in all these
circumstances, the Division's test was naturally not as successful as had been hoped, even
in the very incomplete form in which it took place it taught certain useful lessons which
were duly noted.*’

The days crawled slowly by as the force waited impatiently on board for the day of
departure. Physical training, lectures, and such routine tasks as weapon-cleaning helped
pass the time, and there were one or two welcome route marches ashore. On 19 June the
first of the slower convoys, with its accompanying corvettes and other protective naval
craft, slipped quietly out to sea;* and thereafter at prescribed intervals other groups of
ships followed. On the evening of 28 June the Fast Assault Convoy itself steamed away
from Greenock. As the big transports and their naval escorts left the mouth of the Clyde,
unknown to anyone on board a heart-felt God-speed came from the nearby shore. In a
room in H.M.S. Warren, a shore naval establishment at Largs, on the Renfrewshire coast
overlooking the firth, a group of senior Allied officers of all three services sat secretly in
conference devising plans for new blows against the Axis. Under guise of the code name
Exercise "Rattle", it was one of the important convocations of the war, for its object was
to study the problems of combined operations in a cross-Channel assault on the continent,
and on its conclusions was based much of the subsequent planning and preparation for
the launching of Operation "Overlord". Suddenly the chairman, Lord Louis Mountbatten,
halted the discussions, asking all to walk outside. They looked down across the darkening
waters and saw the Canadian convoy moving majestically forward in line ahead out into
the open sea. To at least one of these observers, General McNaughton, it must have been
a profoundly moving experience to see the 1st Canadian Division thus setting forth on its
path of high adventure.*

With the convoys outward bound there was reasonable cause for satisfaction that the
great secret of the enterprise had been well kept. It was unavoidable, of course, that a very
considerable number of people had to know, in varying degree, the details of the forthcoming
operation; planning and preparation for so extensive and complicated a business could
not have otherwise proceeded. Every possible precaution was taken, however, to

* Escort groups for the various convoys during the voyage to the Mediterranean were as follows: for the "Fast
Assault Convoy", two frigates and five sloops; for the "Slow Assault", one frigate, one sloop, one cutter and six corvettes;
for the "Fast Follow-Up Convoy", three destroyers and three frigates; and for the "Slow Follow-Up", one destroyer, one
frigate, one cutter and six corvettes.**
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ensure that no individual knew more of the great project than was absolutely necessary to
the efficient performance of his duties. Up to the time of their departure from Scotland,
and indeed for some days afterwards, the troops themselves, beyond knowing that their
task was an assault landing (to be made in a latitude where tropical kit might be needed),
were dependent upon rumour or their own imagination for an answer to the question,
"Where are we going?" As we have seen, even battalion commanders were let into the
secret only at a very late date, and they, as well as any other officers who knew parts of
the truth, kept their own counsel. Throughout the days of training the lesson of security
was emphatically impressed upon officers and men by means of lectures and the showing
of specially prepared films which illustrated convincingly the dangers of careless talk.”

A particularly difficult problem of security had arisen with the untimely death of
General Salmon, coinciding as it did with the beginning of the movement of the Ist
Division from Sussex. It was clearly undesirable that any publicity regarding the loss of
its Commander should direct attention to the Canadian Division, and it was of the utmost
importance that no inkling of the crashed aircraft's destination should reach either the
troops or the general public. There was some official discussion between the War Office
and the Canadian military authorities as to whether an announcement of the accident
should be made. It was decided that the news should not be concealed, and accordingly a
simple announcement was made in Canada and in the United Kingdom that General
Salmon and Lt.-Col. Finlay had been killed in a flying accident over south-west
England.”

Striking evidence of the success of the security measures that had been taken to
preserve the great secret of the forthcoming operation appeared in the genuine surprise
with which the majority of troops aboard the convoys received the news, when several
days out from land, that their target was Sicily; more convincing proof was later to come
from the enemy himself, when his reaction to the Allied landings showed how completely
he had been kept in the dark about the doom that was inexorably descending upon his
Mediterranean outpost.

The Voyage to Sicily

On 1 July-Dominion Day-the last flight of transports weighed anchor in the Clyde
and followed the other convoys out into the North Atlantic en route to the Mediterranean.
There were now grouped at various intervals off the coast of Western Europe some 125
vessels, including the escorting naval craft, all forging steadily forward with their freight
of Canadian troops and equipment. The allotted course took the troopships around the
northern coast of Ireland and thence directly south, giving the Bay of Biscay
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a wide berth. The weather was fine and warm, and as officers and men donned their
tropical kit excitement ran high at the prospect of early action.

It was on Dominion Day that the troops aboard the Fast Assault Convoy, now well
out to sea, learned that their destination was Axis-held Sicily, and that the expected day
of their landing was to be 10 July. All ranks cheered heartily at the news that they were
entering the Mediterranean theatre of war and were to become part of the famous Eighth
Army. A greeting from General Montgomery, which was read on all ships, carried a
warm welcome to the Canadians:

I know well the fighting men from Canada; they are magnificent soldiers, and the long and careful
training they have received in England will now be put to good use-to the great benefit of the Eighth
Arrny.52

There were messages too from the Commanders of the First Canadian Army and the
Ist Canadian Corps, wishing the troops the best of luck. In a special Order of the Day
Major-General Simonds called on all ranks of the 1st Canadian Division to live up to the
fighting tradition which their formation had inherited from the First World War. He
reminded them that with the co-operating naval and air forces the Division was a part of
the best formed expedition ever to set sail to invade a hostile country.

It remains only to apply the lessons of our training under the stress of actual operations. I am not
trying to tell you the task will be easy. War is not easyit is a hard and bitter struggle-the ultimate test of
moral and physical courage and skill at arms.

I do tell you that you will be launched into battle on a good plan which has been carefully rehearsed
and t?}at if you coolly apply what you have been taught during three years of preparation, success will be
ours.

There was something now to occupy every officer and man. It was part of General
Montgomery's policy that all should be completely briefed on the proposed operations.
On each ship the sealed bag containing instructions for units was opened, and the maps,
air photographs, operation orders and intelligence pamphlets which it held were
immediately put to good use. A large-scale relief model that every ship carried gave
officers and men a realistic picture of the terrain of the beaches and their hinterland
where the Canadian assaults would be made. On these models the expected course of the
coming operations was explained to all ranks, and as a result of the intensive study which
they received during the following days the actual landings were made on a shore whose
topographical features were in the main recognizable to all.

Every effort was made to maintain officers and men in the best
physical condition. Divisional Headquarters issued a special directive for
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training during the voyage, which insisted on the "maintaining of regular hours for
physical training, washing, eating, fatigues, games and lectures."* These lectures placed
emphasis on first aid, sanitation and the treatment of prisoners of war and civilians. The
men were warned that looters would be dealt with in the "severest manner". To combat in
advance the danger of infection from tropical diseases-a matter considered so important
by General Montgomery that he had addressed a letter regarding it to all unit
commanders-medical officers by special instruction and insistence on the taking of
mepacrine tablets endeavoured to make all ranks fully "malaria-minded".”

By such means, as the convoys pursued their course towards Sicily, the members of
the 1st Division groomed themselves to meet their Commander's direction-to "go ashore
physically fit, with everyone knowing his job and what is required of him."*®

In Mediterranean Waters

Opposite the south coast of Spain the Fast Assault Convoy swung eastward, and in
the early hours of 5 July passed through the Strait of Gibraltar into the Mediterranean.
Thence it continued along the North African coast, and rounding Cape Bon sailed south-
east in the direction of Tripoli. On the morning of D minus 1 (9 July) it turned northward
towards the appointed rendezvous south of Malta. When each convoy was well inside the
Mediterranean a flotilla of destroyers replaced the group of smaller escort craft which had
conducted the transports safely through Atlantic waters.’’ The weather remained fair, and
after their weeks of hard training amid the cold Scottish mists the troops found the
cloudless skies and blue seas of the Mediterranean a welcome change.

The entire voyage of the Fast Assault Convoy was accomplished in safety, although
there were some alarms which set all the ships weaving in intricate emergency turns, and
the troops on board saw at least one enemy submarine blown out of the water by the
depth charges of the escorting destroyers. The Slow Assault Convoy was, however, less
fortunate. On the night of 4-5 July Axis submarines lurking off the North African coast
between Oran and Algiers torpedoed two of its merchantmen, the St. Essylt and the City
of Venice. The former vessel. was abandoned in flames; and an attempt to tow the sinking
City of Venice to Algiers failed. On the following afternoon a third ship, the Devis,
carrying the Commodore of the convoy, was also hit. She caught fire and sank in twenty
minutes.
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The Officer Commanding the troops on board has given the following details of the
loss of the Devis:

At approximately 1545 hrs. 5 Jul 43, the ship was struck by a torpedo just aft of amidships. The
explosion was immediately beneath the ORs' Mess Decks, and blew the body of one man up on the
bridge, and two more on the boat deck, as well as the rear end of a truck, etc. Fire broke out immediately
and within 3 to 4 minutes the fore part of the ship was cut off from the aft part. Explosions of
ammunition were continuous.

The men, with two exceptions, behaved extremely well. They took their boat stations in an orderly
manner, and did not throw over the rafts or jump overboard until the order to abandon ship was given. In
the msegantime, they collected wounded and burned men, and took them overboard with them when they
went.

Of the more than 900 troops aboard these three ships 593 were Canadians. In the first
two sinkings there was fortunately little loss of life; among. the Canadians one officer
and five other ranks were listed as missing. Casualties were heavier for the Devis, which
carried 261 Canadian and 35 British officers and men.”’ A number of soldiers were killed
or fatally injured in the initial explosion, and men were trapped in the hold when the
companion-way burnt out; in spite of prompt rescue operations, 52 Canadian other ranks
were reported as missing and subsequently presumed killed.®’

The loss of the cargo carried by the three vessels was serious, but the less so because
it was fortunately spread over a large number of units. More than 500 vehicles and some
forty guns went to the bottom, and the resulting shortages caused considerable
difficulties, especially to Divisional Headquarters, which lost almost all of its vehicles
and signals equipment.®’

July entered its second week, and now from many points of the compass the forces
destined to the conquest of Sicily were closing in upon the island. From Alexandria and
Port Said at the far end of the inland sea which the Fascist dictator had presumed to style
an Italian lake, and from the ports of Tripoli and Sfax along its southern shore, great
convoys of the Eastern Task Force had set out on the voyages which would bring them,
each promptly upon its appointed hour, to the designated rendezvous with the
Canadians. Some divisions of the American Seventh Army had already embarked on
their eastward course from Oran and Algiers; in Bizerta and Tunis-wrested from the
Axis only two months earlier*-and in Sousse, other formations of the Western Task
Force, held in waiting to the last because of their relative proximity to the island target,
were readying for their successive departures. Steaming along their prearranged paths in
the intricate maze of seaborne traffic, the ships bearing the Canadians drew in

* Bizerta was taken by British troops on 7 May and Tunis by American forces on the same day. On 13 May General
Alexander sent his historic signal to Mr. Churchill: "Sir, it is my duty to report that the Tunisian campaign is over. All
enemy resistance has ceased. We are masters of the North African shores."®
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to the focal point of the converging convoys. In all, more than 3000 merchant vessels,
naval gghting ships and assault craft of all types were preparing for the descent upon
Sicily.

During the passage through the Mediterranean the Allied convoys had kept generally
close in to the southern shore, where they received adequate fighter protection from
squadrons of the Allied air forces based on the North African mainland. During the first
nine days of July aircraft of the Northwest African Coastal Air Force flew a total of 1426
sorties in safeguarding eastbound shipping, including a record number of 574 sorties on
the 8th and 9th. Over the westbound convoys the fighter squadrons controlled by Air
Headquarters, Air Defences Eastern Mediterranean, flew 1421 sorties during the same
period. Naval co-operation aircraft in both sectors carried out nearly 600 sorties on anti-
submarine patrols and submarine hunts. As the great armada converged on Malta during
the morning of 9 July, fighters took off from the island's airfields to cover the
approaching shipping with a protective umbrella of nearly 60 miles' radius.**

Effective as these measures were, there was a still more potent reason for the almost
negligible opposition offered by the enemy's air and naval forces to the massing of the
Allied invasion fleet. From the middle of May until the end of June his airfields, his ports
and submarine bases and his lines of communication had been subjected to an intensive
bombing programme. During these six weeks bombers and fighter-bombers of the
Northwest African Air Forces and Middle East Command had flown 2292 sorties against
airfields in Sicily, Sardinia and Southern Italy, and 2638 against other strategic targets in
these areas.®”

Convincing evidence of the success which attended these Allied efforts appears in
enemy records which came to light after the war. At a conference in Rome on 12 May
1943 Admiral Arturo Riccardi, Chief of the Italian Naval Staff, complained to the
Commander-in-Chief of the German Navy, GrandAdmiral Karl Doénitz, that air attacks
were causing such severe damage in the Strait of Messina that it had become difficult to
maintain the garrison in Sicily. "Since railroad traffic has come to a complete standstill in
Sicily", he stated, "the island has to be supplied by sea from Naples. The only way to
improve transportation facilities on the island itself would be an increased use of
lorries."®® The conference was further told "that in Messina not even 130 heavy anti-
aircraft guns, concentrated in a small area, were able to prevent the air attacks", and that
"the Italian Admiral Borone* in Sicily had reported yesterday that a month from now
nothing would be left on his island unless strongest efforts for the defence against enemy
air raids would be made."’

* Probably Rear Admiral Pietro Baroni, Naval Commander Sicily.
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During the week immediately preceding D Day an even greater effort was put forth
against enemy airfields in Sicily. The group of landing-grounds in the Gerbini area
received the severest attention, for it was here that the enemy had based the majority of
his fighter planes. Between 4 and 9 July these fields felt the force of 373 heavy and 560
medium bomber sorties flown by the Northwest African Air Forces and by Cyrenaica-
based Liberators of the Ninth United States Air Force. German losses were heavy. On
one day, 5 July, an estimated 50 out of 54 Axis aircraft on the main Gerbini airfield were
destroyed, and on the same day 35 out of a force of 100 German fighters were reported
shot down while attacking a formation of 27 Fortresses.”® The remaining airfields in
south-eastern Sicily all received their quota of heavy bombloads, and the landing-grounds
in the west of the island, while regarded as of secondary importance, came in for their
share, though in more limited proportions, of Allied aerial attack.

Playing an important part in this great "softening-up" operation were three Royal
Canadian Air Force night bomber squadrons of WellingtonsNo. 420 (City of London)
Squadron, No. 424 (City of Hamilton) Squadron, and No. 425 (4louette) Squadron. These
formed a Canadian wing of Major-General James H. Doolittle's Northwest African
Strategic Air ForceNo. 331 (R.C.A.F.) Wing, commanded by Group Captain C.R.
Dunlap-and from 26 June to the time of the assault (and for many weeks thereafter) they
took off night after' night from their Tunisian base in the Sousse area to raid targets in
Sicily, Sardinia and Southern Italy.*

All these blows by the Allied air forces had their desired effect. By the eve of D Day
the attacks upon the Sicilian airfields had rendered many of them unserviceable, and had
forced an estimated half of the enemy's aircraft formerly based there to withdraw to
landing-grounds in Southern Italy. The Allied aerial offensive had fulfilled its mission in
preventing the concentration of an effective air striking force, just as the control of. the
Mediterranean seaways by our naval and air forces had dissuaded the enemy from
employing submarines on any appreciable scale against the approaching convoys.

By midday of 9 July the Canadian Fast Assault Convoy had reached a point 70 miles south
of Malta, and now the precision of intricate naval schedules framed months earlier once again
became apparent. During the hot, cloudless moming the eager troops looking out to starboard
from their transports had watched the approach of convoys from the Middle East ports while
they themselves were drawing in sight of their own Slow Assault Convoy, now only a few
miles ahead. At noon the attendant naval vessels slipped away from the troopships which they
had escorted through the Western Mediterranean. Their place was immediately taken by a
force of four cruisers and six destroyers, assigned the task of bombarding the beaches
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and providing close gun support for the assaults of the Eastern Task Force.” From the
Slow Assault Convoy five vessels (but for the sinking of the St. Essylt and the City of
Venice the number would have been seven) joined the faster group, which without delay
continued on its path.”"

The course was now drawn to the north, to pass between Malta and the setting sun,
and thence to bend north-eastward in the direction of the Sicilian coast for one final
rendezvous. Offshore, at a point half a dozen miles from the beaches where the 1st
Canadian Division was to make its landings, a lone waiting British submarine marked the
release position* from which the actual ship-to-shore assault would be launched.”

* 36°36'N., 14'57'E. Unrivalled, stationed at this point, was one of four submarines of the 10th Flotilla assigned to
mark the release positions of the respective convoys and to lay navigational aids to assist landing craft flotillas in finding
their beaches.



CHAPTER III

THE INVASION OF SICILY, 10 JULY 1943

Sicily and its People

ROM the earliest days of recorded history Sicily has known occupation at many

hands. Twenty-five centuries have gone by since far-sailing Greek and Phoenician
adventurers planted their first colonies along the island's seaboard and began gradually to
crowd into serfdom the hill-dwellers, who, tradition says, had themselves come as
immigrants or "Sicels" from the mainland peninsula. On more than a dozen occasions
during the passing of the years the invader has landed on her shores; for Sicily's position
between Europe and North Africa has made her a steppingstone between the two
continents and a battleground for powers seeking control of the Mediterranean basin.
Thus, many peoples have used the island as a resting place, but few as a final abode.
Although throughout her chequered history Sicily has more than once enjoyed
independent rule, her record is mainly one of domination, successively by Greek,
Carthaginian and Roman, Vandal and Ostrogoth, Byzantine and Saracen, Norman and
Angevin, Spaniard and Austrian. The last invasion before 1943 was in 1860, when the
gallant expedition of Garibaldi and the Thousand opened the way for the annexation of
the island into the new Kingdom of Italy.

So turbulent a history was bound to leave upon the inhabitants of the island a mark
no less enduring than the influences of geology and climate. The almost continuous state
of defence which Sicily has been forced to maintain has compelled the population to live
in large groups, and to build their inland communities on elevated, easily defended sites.
The rugged topography of the country has provided ample scope for this practice, which
has been further encouraged by the ravages of the malarial mosquito, which flourishes in
the lowlands but not on the cooler high ground. The Allied armies in the summer of 1943
were to fight some of their fiercest battles when ousting the enemy from these lofty hill
towns of the interior.

As we have seen, Sicily's natural physical structure places the advantage
overwhelmingly with the defender in any contest for possession of the

50
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island. The mountain backbone along the northern coast is flanked by lesser ranges which
cover most of the central and southern regions. Two of these formations merit note, for
they were in the area of operations assigned to the Eighth Army, and more specifically
along the axis of the Canadian advance. The more extensive of these is the Monti Erei, an
irregular chain of flat-topped hills which branches south-eastward from the main northern
spine to mark the watershed between the lonian Sea and the Malta Channel (see Map 1).
Although erosion has much fretted the sandstone of which it is composed, the range
forms a continuous and fairly level barrier descending gradually from an altitude of 3000
feet at Enna-the most centrally and loftily sited town in Sicily-to 2000 feet near
Caltagirone at its southern extremity. From a point a few miles north of Enna a spur runs
eastward between the Salso and Dittaino Rivers to the lower slopes of Mount Etna,
bearing on its heights the towns of Leonforte, Assoro,* Agira and Regalbuto-names that
were to become indelibly inscribed in the story of Canadian operations in Sicily. The soft
rock of which these hills are formed makes their slopes unstable and subject to frequent
landslide-a condition favourable to demolitions of which the engineers of a defending
force might be expected to take full advantage. East of the Erei ridge the land declines to
the Catania plain in a series of low clay and sandstone hills, which are traversed by the
steep-sided, flat-floored valleys of the eastward-flowing Salso and Dittaino Rivers.'

The other hill system in the Canadian path consisted of the tableland of the Monti
Iblei, which stretches north-westward from the Pachino peninsula to meet the Monti Erei
at Caltagirone. This plateau, which rises to a height of 2000 feet or more, is broken by
narrow valleys with precipitous sides. At its northern edge a series of terraces step down
to the Catania plain; to the south it shelves more gradually to the narrow coastal strip
running westward from Cape Passero.*

As might be expected in a country where the majority of the towns and villages were
perched on lofty hilltops, the roads of Sicily were rarely level and more seldom straight.
Skilled engineering had eased the steepness of the gradients and the sharpness of the
bends by which the main State highways mounted and descended these hills, but many of
the Provincial and Communal roads (on which the Canadian Division was forced to rely)
provided only a narrow and tortuous route. A standard-gauge railway ran through most of
the coastal area, while the interior was served by a network of secondary lines, many of
narrow gauge, and not expected to be of much value to the Allied forces in the early
stages of the campaign. Because of difficulty of troop movement off the existing routes, it
was apparent to the Allied planners, as Lord Montgomery has pointed out, that "the

* See p. 697.



52 THE CANADIANS IN ITALY

campaign in Sicily was going to depend largely on the domination of main road and track
centres." Events were to show that these almost invariably became the main objectives of
the advancing forces.

The climate of Sicily may be summed up in its two major characteristics -high
summer temperatures and absence of rain. July is described by the guidebooks as
generally the driest month of the year, and certainly 1943 proved no exception. July is not
included among the months recommended for tourist travel in the island, an omission
which the men of the 1st Division, sweltering on the sun-baked hills and in the fiery
valleys of the interior and choked by the dust which the combination of heat and drought
engendered, could heartily endorse.

The general briefing which Canadian officers and men received during the voyage to
the Mediterranean included a picture of the people of Sicily, their characteristics, and the
attitude which they might be expected to adopt towards the Allied invaders. The troops
learned that only ten per cent of the four million population lived in scattered settlements
outside of the towns and villages. Agriculture had always been the principal spite of the
unpromising terrain ninety per cent of the surface of the island was under
cultivoccupationination. Wheat-growing was of very long-established tradition. In early
days Sicily was one of the chief granaries for ancient Rome, but in modern times the thin
soils of the steep mountain slopes, the low rainfall, and the traditional but not particularly
efficient methods of farming under the iniquitous system of the absentee landlord
accounted for a low average yield which produced little surplus wheat for export. Of
livelier interest to the average Canadian soldier were those more characteristic crops
which he was to encounter in the growing state for the first time-the citrus fruits, vines,
almonds and olives, the intensive cultivation of which occupied a large proportion of the
agricultural population.

Life for the Sicilian peasant had long been a harsh and constant struggle for
existence. Under the latifundia, a discreditable system of land tenure which had persisted
from feudal times, he toiled out his days in virtual serfdom to a landlord whom he might
never see. From his humble lodging in some hilltop community he daily trudged down to
wrest his meagre living from stony fields an hour's journey or more away, returning at
night by a track often so steep and rough that even the sturdy Sicilian carts could not
mount it. Such local isolation as this had combined with poverty and a low standard of
literacy to make the mass of the population politically apathetic. In common with the
rest-of Italy, Sicilians in the years before the Second World War had been relentlessly
subjected to the indoctrination of the totalitarian state. Attempts by the Fascist regime to
ameliorate the lot of the people in the island had met with only a measure of success, and
the effectiveness of these reforms had been largely neutralized by the burdens
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which Mussolini's ill-conceived foreign policy had placed upon the Italian nation. All in
all it was not expected by the planners of "Husky" that the civilian inhabitants of Sicily
would offer much resistance or even show marked hostility to the Allied forces. An
intelligence summary issued by the 1st Canadian Division thus appraised the situation:

At the outset of invasion it is possible that national pride stimulated by Fascist propaganda may
induce the civil population to lend active assistance, at least in the early stages, to the defending forces.
In these circumstances, they might even help the Germans, though this is most unlikely. It is, however,
very questionable whether the efforts of the widely discredited Fascist propaganda machine will rally the
Sicilians in the final emergency. On the contrary, it is more likely that the civil population will take no
active part in military operations, but, as at Tripoli, will greet the invading forces with sullen
indifference, whether they are British, Canadian or American.’

Events were to prove the accuracy of this appreciation.*
The Defences of the Island

The state of the defences of Sicily had been closely studied by the Allied planners,
and information now available from enemy sources has confirmed that the conclusions
then reached were generally remarkably well founded. Captured documents have shown
that wherever miscalculations occurred the Allied appreciations erred on the right side in
overestimating rather than minimizing the enemy's strengths.

The Axis air power, as we have seen, had been seriously weakened by the merciless
offensive carried out against enemy airfields by the Allied air forces. A draft intelligence
report on the fighting in Sicily prepared after the campaign at the headquarters of Field-
Marshal Albert Kesselring, the German Commander-in-Chief in Italy (and bearing
amendments in his own handwriting),’ reveals that by D Day the German 2nd Air Fleet-
which included in its command Corsica, Sardinia, Sicily and Southern Italy -had been
reduced to some 430 serviceable aircraft, of which 250 were fighter planes; while the
Italian Regio Aeronautica, with some 325 effective aircraft disposed on the mainland and
in the islands, could muster within range of the battle area not more than 200 fighters.® In
some measure compensating for his weakness in the air the enemy had concentrated
strong forces of flak artillery along the east coast and at the western tip of Sicily to
provide effective anti-aircraft protection of the Strait of Messina and the important cities
of Catania and Palermo. An urgent request made on 19

* It is of interest to note that late in May Admiral Wilhelm Canaris, Chief of the Intelligence Branch, Armed Forces
High Command, expressed similar doubts regarding the mood of the Italian people to Dr. Joseph Goebbels, Reich
Propaganda Minister. Goebbels expressed the contrary view, that in defence of their own soil the Italians would "fight
much more bravely than they did in North Africa, not to mention the Eastern Front."*



54 THE CANADIANS IN ITALY

June by the Italian General Staff for 2000 additional German aircraft* to ensure the
efficient defence of the island against the vast resources of the Allied powers had
remained unanswered.®

Although the enemy's naval forces were of considerable strength, it was not expected
that they would offer serious resistance. At the time that "Husky" was launched Allied
Intelligence believed that the Italian fleet included as effectives six battleships and seven
cruisers, besides a large number of destroyers, torpedo boats and submarines.” To escape
air attack these ships had been distributed to various ports, chiefly in the north, at Genoa
and Spezia, and in the south at Taranto (see p. 697)-although the German intelligence
report cited above states that the Italian fleet, in consequence of heavy air attacks, had
only one battleship ready for commitment. German naval craft in the Western
Mediterranean consisted of two small flotillas of E-boats based respectively at Cagliari in
Sardinia and Porto Empedocle on the south coast of Sicily.' Whatever the Italian naval
strength might be, battle experience was lacking, for in three years of war Mussolini had
avoided committing the heavy units of his fleet to action, relying on the efforts of light
craft, submarines and air power to oppose Allied incursions into Mediterranean waters. It
is little wonder that morale was reported to be low and tactical ability poor. There was
justification for the Allied view that even an assault on Sicily, "bastion of the so-called
European fortress", would . fail to spur the Italian fleet, widely separated as it was, into
striking an effective blow against the invading armada.

It is on record that the German Admiralty was under no delusion about the probable
effectiveness of the Italian Navy in preventing an Allied invasion. At the conference in
Rome in May to which we have already referred, after hearing the plans of the Italian
Admiralty for the operations of its naval forces in the event of an invasion of Sicily
(which might be expected some time after 22 June), Admiral Donitz declared that the
Axis naval forces were "too weak to foil the enemy's plans by destroying either his
embarkation points or the approaching invasion fleet."'' Although he was going to send
more German submarines to the Mediterranean, it was only -for their nuisance value; he
was convinced that they would not be able to stop an invasion. The Commander-in-Chief
of the German Navy defined a less spectacular role for the Italian fleet:

Our whole problem is a successful defence on land. Although preparations for the battle at sea are
necessary they are not decisive. The battle on land alone is decisive. Therefore, the most important part
of the Navy's mission is to make battle on land possible. That means safe-guarding the supply lines
across the sea.'

* The report by the German Armed Forces Operations Staff of the Feltre Conference, held on 19 July 1943, offers the
following reason for non-compliance with the Italian request: "The material requirements of the Italians the Fiihrer
designated as partly unfulfillable; for instance the delivery of 2000 aircraft. Germany could neither produce them nor
withdraw them from the East; neither could Italy handle them."”
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So vital was the need for keeping the islands supplied that Donitz declared that
submarines and even cruisers must be used for the purpose.

For the "battle on land" which the German High Command rightly considered would
be the decisive factor of the approaching test, Sicily was none too strongly garrisoned. An
Allied appraisal at the time of invasion placed the number of Axis ground troops on the
island at 323,500, but over eighty per cent of these were believed to be Italian troops of
the notoriously indifferent Sixth Army Command."> However, the most reliable statistics
derived from enemy sources after the campaign show that this estimate was excessive;
there were probably no more than 40,000 German* and 230,000 Italian troops in Sicily
on 10 July 1943." These forces were in general to be found in two types of formation
corresponding to the role which they were expected to play in the defence. Since the long
coastline and numerous beaches made the island vulnerable to assault at many points, the
enemy relied on a screen of coast defence formations in static positions to absorb the
initial shock of the landings; he held his field divisions concentrated in the interior, ready
to deliver deliberate counter-attacks which would complete the destruction of the
invaders.

All Italian formations in Sicily formed part of the Sixth Army, which at the time of
the invasion was commanded by General Alfredo Guzzoni, with headquarters at Enna.
Guzzoni had led the Italian expeditionary force against Albania in 1939, and had
commanded one of the armies which invaded France in 1940. He subsequently served
as Under Secretary of War and Assistant Chief of the General Staff, and in May 1943,
at the age of 66, he had taken over the command in Sicily from General Mario Roatta,
who became Chief of the General Staff. The Sixth Army consisted of two corps, the
12th and the 16th, comprising a total of four field and the equivalent of six coastal
divisions. The 12th Corps, with two infantry-the 26th (Assietta) and the 28th (Aosta)
Divisions-and three and a half coastal divisions under command, was stationed in the
western half of the island, with headquarters at Corleone; the eastern sector was
garrisoned by the 16th Corps, under the command of General Agostino Cinti, whose
headquarters was at Piazza Armerina. This Corps included the 4th (Livorno) and the
54th (Napoli) Infantry Divisions, stationed respectively at Caltagirone and in the area
between Vizzini and Syracuse, and the 206th and 213th Coastal Divisions, as well as
certain independent coast defence commands. Also under Cinti were six aerodrome
defence units and five mobile groups stationed at key inland points. Each stationary unit
(difesa fissa aeroporto) in general comprised one or more infantry companies, a

* An additional 30,000 German troops reached the island during the campaign.'* On 25 July 1943 Hitler spoke of
70,000 Germans then in Sicily.” An Armed Forces Operations Staff situation report of 4 August gave the ration strength
(which invariably exceeded the actual strength) in Sicily as 80,000.
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platoon or company of machine-gun troops, and a battery or two of howitzers manned by
Frontier Guard units transferred from Northern Italy; a gruppa mobile was built around
approximately one armoured company, equipped with French Renault ("R.35") or Italian
"Fiat 3000" tanks. A Sixth Army order of battle showed one of these aerodrome fixed
defence units (No. 517) at Pachino at the end of May. The 206th Coastal Division
guarded a seventy-mile stretch of the south and east coasts between the Gulf of Gela and
Syracuse.* This was the sector in which the Eighth Army's assault was to be launched.'’

The Italian coastal divisions, as not infrequently happens with troops assigned to
garrison duties, were not the elite of their country's fighting forces. None had seen action;
and in general their training had been haphazard, their equipment and supplies were
inadequate, and their morale was low. These formations were not built on any fixed
establishment, and none exceeded 12,000 in strength. They were composed of second-
line troops organized into a number of static infantry battalions, machine-gun units and
batteries of medium and coast defence artillery. Aerial reconnaissance revealed no strong
defences along the assault beaches. The defenders had to rely on short belts of wire and
scattered minefields covered by machine-gun posts and occasional concrete pillboxes.
Guzzoni's Chief of Staff, General Emilio Faldella, writing ten years later, states that on
the 206th Coastal Division's front there were on the average 26 men, two automatic rifles
and three machine-guns per kilometre, with two pieces of artillery every three kilometres.
The first-line formations of the Sixth Army were believed to be of somewhat higher
calibre, but only one, the Livorno Division (commanded by Major-General Domenico
Chirieleison), which had been trained and organized as a special Assault Landing
Division three years before, could be considered at all formidable.'®

Neither the Italian nor the German High Command was ignorant of the
ineffectiveness of the Italian garrison in Sicily. In March 1943 General Roatta had
submitted a detailed and decidedly pessimistic report on the state of the Sixth Army,"’
and in May Field-Marshal Kesselring informed Admiral Donitz that on a tour of
inspection of the island he had "noticed that Italian defence preparations were very
incomplete."*® Kesselring "had therefore impressed this fact on" Roatta, but apparently to
little avail, for during the last week in June a group of Italian staff officers inspecting the
units of the Sixth Army had found the situation unimproved, and had reported that the
main burden of the defence of the island would have to fall upon the shoulders of the
German armoured formations.'

* Specifically from Punta Braccetto, 23 miles south-east of Gela, to Masseria Palma, four miles south of Syracuse.
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The sorry state of the Italian forces on the island is revealed in a series of documents
captured during the operations in Sicily, emanating for the most part from the 16th Corps
and the 206th Coastal Division. These records show an almost unbelievably low standard
of morale, training and discipline. Thus the Corps Commander reports that in early
March, during mild weather "very favourable for intensive training", on two separate
occasions while passing "between Syracuse and Caltagirone at an hour when training
should be in full swing", he had "seen everywhere . . . isolated groups of soldiers idling
and yawning in the sun, their mules torpid from lack of exercise and attention." Some
efforts had been made to improve matters -it was proposed, for instance, to assign to each
regiment at least one regular officer as battalion commander-but even as late as June
1943 it was found necessary after a review of the coastal regiments by the Prince of
Piedmont to court-martial certain regular officers because their units had displayed before
His Royal Highness a -complete ignorance of the elements of military etiquette and
training. Among the "deficiencies and shortcomings" of this inspection to which General
Cinti considered it "necessary to draw the attention of everyone" were cases of soldiers
being "on pass" during an "Alert", without arms or steel helmet; a "present arms" being
"carried out with M.Gs. and L.M.Gs. This movement should be carried out exclusively
with rifles and carbines"; and the "greatest indifference" which soldiers of detached units
affected to the passage of automobiles, pretending not to see and failing to salute those
with a pennant. "In fact, His Royal Highness was actually not saluted on several
occasions, although his automobile was carrying two pennants."*

The Commander of the 206th Division complains of a mortar unit no members of
which "had ever had any practical training"; of guard duties being very slackly
performed-it was possible to penetrate to the sleeping quarters without being challenged;
and of a divisional Chief of Staff whom he continually finds "glued to the telephone.
Every time I send for him he takes a long time to come because he is telephoning. This
afternoon alone, between 1600 and 1850 hours, he had 53 (fifty-three) telephone calls.
This is absurd." The same commander is greatly concerned over his soldiers' aversion to
the use of the bayonet in fighting:

I have observed that units consider the bayonet as an object to be fixed on to the rifle only for
presenting arms. If I summon a soldier, if I order a unit to move a few yards, the first thing anyone does
is to unfix his bayonet as if it were not possible for a soldier to address an officer with the bayonet fixed,
or for a unit to do a half-right turn or move five yards with the bayonet fixed. I cannot understand it. It
would be perfectly easy to have a few hours' battle-drill, or even ordinary drill with fixed bayonets.
Soldiers are not children two or three years old, who are afraid of cutting themselves if they carry a
sharp instrument in their hands.**
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The German Garrison

German troops had been introduced into the garrison of Sicily comparatively
recently. Convinced that the fighting power of the Italian forces on the island could not
be sufficiently strengthened merely by supplying them with arms and equipment, early in
February the German High Command ordered Field-Marshal Kesselring "to keep as
strong as possible battle groups in constant readiness in Sicily".** (Although nominally
under the command of the Duce, and receiving his general instructions through the Italian
Comando Supremo, Kesselring was the commander actually responsible for the conduct
of German air and ground operations in Italy and the Western and Central Mediterranean;
Hitler had appointed him Oberbefehishaber Siid (Commander-in-Chief South) in
December 1941.)%

Accordingly the C.-in-C. South created a Special Headquarters (Einsatzstab), to
which he gave the task of organizing two German motorized divisions-one for Sicily and
one for Southern Italy. Chief of this Special Staff was Colonel Bogislaw von Bonin, who
had been First General Staff Officer (Operations) of the Fifth Panzer Army in North
Africa .*° Under von Bonin's direction there was formed in Sicily, on 11 May 1943, the
Kommando Sizilien, comprising three Grenadier Regimente Sizilien. On 29 June it was
redesignated the 15th Panzer Grenadier Division (104th, 115th and 129th Panzer
Grenadier Regiments), to perpetuate the original formation bearing that number, which
had been lost in Africa.”” At about the same time the Einsatzstab was organizing for the
defence of Sardinia a parallel German formation, which was destined to face Canadian
troops on more than one battlefield in Italy-the 90th Panzer Grenadier Division. Into
these divisions went the Riickstau Afrika--drafts of German reinforcements who had been
awaiting transfer to North Africa, and whose further progress towards that destination
had been rendered unnecessary by the collapse of Axis resistance in Tunisia.

The termination of the North African campaign had left German military power in
Italy in an extremely precarious state. To the very end the High Command in Berlin had
refused to allow any evacuation from the Tunisian bridgehead, and even in the last weeks
and days of the operations, in utter disregard of the protests of the field commanders in
Africa, it had continued to send in by air from Italy entire battalions and completely
useless headquarters staffs. As a result, when von Bonin reached Rome on 8 May by one
of the last Axis aircraft to leave Tunis, he found that "there was not one battle-worthy
formation of the German Army in Italy, including the islands."*®

Accordingly, early in May, alarmed at the defenceless state of his Axis ally-
for, as we have seen, the German High Command placed little reliance
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on the combat value of the Italian troops-Hitler offered to send Mussolini five divisions
with modem equipment. * But the Duce, even after the loss of his African empire, was in
no hurry to accept German aid. On a previous occasion when he had refused the offer of a
German armoured division he is reported to have told Marshal Badoglio, at that time
Chief of the Italian General Staff, "If they get a footing in the country we shall never be
rid of them." Now, on 13 May, he gave Hitler's personal representative, Admiral
Dbénitz, only a partial acceptance. The minutes of the interview reveal the Fascist Dictator
in all his arrogant assurance:

The Duce states that he is confident about the future. The only result of British air raids on Italy
will be that the people will learn to hate the British, which has not always been the case. This helps in
carrying on the war. If there is one Italian who hates the British, it is he himself. He is happy that his
people are now learning the meaning of the word hate as well.

He has answered the Fuehrer's offer of five divisions, by stating he wants only three of them.* This
refusal came as a surprise to the Commander-in-Chief Navy. The Duce explains that he had asked that
these three divisions should include six armoured battalions with 300 tanks, two of which are detailed
for Sardinia, three for Sicily and one for southern Italy.*

Several weeks were bound to elapse before any new German forces other than those
which Mussolini had thus none too graciously accepted could be moved into Italy
equipped and organized for action. They could come only from France, where a number
of divisions were being formed to replace formations lost at Stalingrad.®® In the
meantime, in the face of the increasing danger of invasion, Kesselring decided to
reorganize for the defence of Sicily the Hermann Goring Panzer Division. The bulk of
this formation had been destroyed in Tunisia, but its custom had been to maintain large
reserves in training. These were scattered over a wide area, with elements in Sicily,
Naples and Northern Italy, and even in France and the Netherlands.** Concentration
proceeded rapidly, and by 1 July the complete division was in Sicily, under the command
of Major-General Paul Conrath, a former police officer with (according to Kesselring)
"too little experience in the handling of modern, combined arms."*

From the time of their arrival on the island until 16 July, when a German corps
headquarters was brought over from the mainland, the 15th Panzer Grenadier and the
Hermann Goring Divisions were for political reasons placed under the tactical
control of General Guzzoni. For administrative purposes, however, they were under
the command of Lieut.-General Fridolin von Senger and Etterlin, head of a German
liaison staff attached to the Headquarters of the Sixth Army-a convenient arrange-
ment which would keep Kesselring in touch with the forthcoming operations. In
order to have a mobile reserve for counter-attack, Guzzoni initially placed both
German formations (except for one regimental group of the 15th Panzer

* The 15th and 90th Panzer Grenadier Divisions and the Hermann Goring Panzer Division.*'
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Grenadier Division held in western Sicily for flank protection) with the Livorno and the
Napoli Divisions in the south-east corner of the island. He planned to use the two Italian
field divisions in a delaying action first, and then to commit the Germans at the point
where counter-attack promised greatest success. But it was the German view that an
attempted landing should be repelled with concentrated fire at its weakest moment-while
the assaulting troops were still in their landing craft; and that it was a mistake to station
reserves far inland, where air attacks might make daylight movement to the coast
impossible. The conflicting theories of a defence in depth by massed mobile reserves as
opposed to a beach defence with reserves being held close to the coast produced a
controversy which was to reach its crisis at the time of the Normandy landings. In Sicily
neither plan could be assured of success, for the defenders did not have the troops either
to hold a rigid front along the coast or to create a reserve strong enough to throw back
into the sea an enemy which had completed the critical phase of landing and was
established on dry ground.

A compromise was reached at a conference between Kesselring, Guzzoni and von
Senger in Enna on 26 June. At the Field Marshal's insistence the Italian Army
Commander ordered the 15th Panzer Grenadier Division to move from the Caltanissetta-
Enna region to the western end of Sicily,*® where it would be ready to counter any
surprise assault against Palermo.* ("It makes no difference", Kesselring told his
divisional commanders privately, "whether or not you get orders from the Italian army at
Enna. You must go into immediate action against the enemy the moment you ascertain
the objective of the invasion fleet.")”® The transfer of the Panzer Grenadiers was
unhurried, but on 5 July Kesselring was able to report to Berlin that the division had two
regimental groups in the west of the island.”

The better to fulfil their role of strengthening the striking-power of the Italian field
formations, the German divisions were divided into four mobile battle groups with
varying specialized establishments. Thus the bulk of the Hermann Goring Panzer
Division was held at Caltagirone, available for counter-attack against penetration from
the south, while an armoured force from that formation, reinforced by the 15th Panzer
Grenadier Division's third regiment (the 115th Panzer Grenadier Regiment), and
commanded by Colonel Wilhelm Schmalz, was stationed immediately west of Catania, to
meet an Allied landing on the east coast.*’

By the second week in July German defence preparations in Sicily were
well advanced, but by no means complete. A situation report by Kesselring on
the 8th showed that there were' still gaps in the order of battle of the

* In the opinion of General von Senger and Etterlin, Kesselring erred in his choice of divisions, and should have
given the more important task of defending eastern Sicily to the stronger 15th Panzer Grenadier Division, which having
been on the island for some time was familiar with local geography.*’
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reinforcing units, particularly the fortress regiments and battalions.*' At the same time the
defences of Sardinia were being steadily strengthened, for the enemy was by no means
sure where the Allied landings would be made. A "top secret" appreciation drafted by
Kesselring's Operations Staff on 28 June noted that American and British forces in North
Africa were "sufficient for simultaneous attacks against Sardinia and Sicily. In view of
the transfer of forces into the eastern Tunisian area it must not be assumed that Sardinia
alone will be attacked."*

The emphasis placed upon Sardinia as a probable target for invasion owed its origin
at least partly to a clever piece of Allied deception. On 9 May 1943 the "Foreign Armies
West" intelligence section of the German Army High Command circulated a report:
"Memorandum Concerning Documents Found on a British Courier". It told of a letter
written on 23 April by the "English Chief of the General Staff to General Alexander",
which had been found on the body of a British courier washed ashore in Spain,* and
which contained "Anglo-Saxon High Command Plans [for] two landing operations in the
Mediterranean". These were to be directed against Greece, with a cover name "Husky",
and an unspecified target in the Western Mediterranean (cover name, "Brimstone"). A
feint attack on Sicily also was mentioned. The Berlin report admitted that the brevity of
the captured document made it impossible to say whether the information was genuine or
an attempt at deception.' It declared, however, that "in consideration of the surrounding
circumstances and the situation in the Mediterranean the genuineness of the
communication is deemed possible.” It was quite conceivable that Sardinia with its
weaker defences would be selected by the Allies for attack in order to gain new bases for
action against Italy and Sicily. The report therefore directed special attention to Sardinia
and south-western Greek ports.*

The suggestion that Greece might be an Allied target came on top of reports of an
increase in sabotage operations in that country by Greek guerrillas and British agents.
These activities, which were carried out as part of the general Allied cover plan for
"Husky", seem to have produced the desired results. The record of Hitler's naval
conferences discloses that on 14 May 1943 the Fiihrer voiced his belief "that the discovered
Anglo-Saxon order confirms the assumption that the planned attacks will be directed
mainly against Sardinia and the Peloponnesus."** Already the High Command had

* Although the Germans were deceived into thinking that the "courier" had been killed in the crash of an aircraft at
sea, actually the body, that of a civilian who had died of pneumonia, was "planted" from the British submarine Seraph a
mile off the Spanish coast. The spurious "Personal and Most Secret" letter in his dispatch case had been written at the
promptings of the Intelligence planners by Lieut.-Gen. Sir Archibald Nye, Vice-Chief of the Imperial General Staff. A
detailed account of the whole undertaking (which bore the code name "Operation Mincemeat") will be found in Ewen
Montagu, The Man Who Never Was (London, 1953).
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instructed the Operations Section of the Army General Staff to strengthen as much as
possible the defences in areas in the Mediterranean particularly endangered by the threat
of Anglo-American operations. The order concluded: "The measures to be taken in
Sardinia and the Peloponnesus have priority over any others."* Remnants of formations
broken at Stalingrad were diverted to the Balkans for reorganization, and before the end
of May the Ist Panzer Division (in spite of bitter protests by Col.-General Heinz
Guderian, Inspector General of Armoured Troops, who rated it as "our strongest reserve")
was on its way to Greece to guard against possible Allied landings there.*®

The Allied Pattern of Assault

The general plan decided upon early in May for the invasion of Sicily had undergone
little change by D Day. As we have seen, the original object of Operation "Husky" had
been "to seize and hold the island of Sicily", and it was in these terms that Force 343
(which on D Day became the United States Seventh Army) and the Twelfth Army (the
temporary designation of the British Eighth Army) issued their order for the assault. The
forces with which General Patton was to carry out the task assigned to his Seventh Army
were the 2nd U.S. Corps (1st and 45th Infantry Divisions), which would land before
dawn on D Day in the Gulf of Gela, to take Gela town and the Comiso group of airfields;
and the 3rd Infantry Division (reinforced by part of the 2nd Armoured Division), which
was to assault farther west and capture the port of Licata and its airfield. To assist the
landing of the 1st Division, parachute troops of the 82nd Airborne Division would be
dropped on the previous night four miles inland from Gela near the Ponte Olivo airfield.
On the advance inland the right flanking formation of the Seventh Army would be the
45th Division, which it was planned would eventually gain touch with the Eighth Army's
left in the neighbourhood of Ragusa.*’

General Montgomery's forces were to make five simultaneous pre-dawn assaults on the
two coasts which contained the south-eastern tip of the island. The right-hand sector was
assigned to the 13th Corps, under the command of Lieut.-General Miles C. Dempsey, who in
1940 had been General McNaughton's Brigadier General Staff at the 7th Corps Headquarters
in the United Kingdom. The Corps would assault in the northern half of the Gulf of Noto,
with the 5th Division directed to capture Cassibile and advance north on Syracuse, and the
50th (Northumbrian) Division to take Avola and protect the Corps' left flank. The main
assault was to be preceded by the drop of a glider-borne brigade group of the 1st Airborne
Division west of Syracuse late on 9 July, and a sea landing four hours later just south of the
port by Commando troops. To these formations fell the tasks of securing road



THE INVASION OF SICILY, 10 JULY 1943 63

communications into Syracuse and capturing coastal batteries defending the port. On the
completion of the assault phase of the operations, the 13th Corps was to advance
northward across the River Simeto to capture Catania.*®

General Leese's 30th Corps, which was to carry out the landings in the Eighth Army's
left sector, consisted of the 1st Canadian Division, the 51st (Highland) Division and the
independent 231st Infantry Brigade (the Malta Brigade).* The 51st Division was to
assault astride the tip of the Pachino peninsula on beaches bearing the code name "Bark
South" and occupy the town of Pachino. A few miles to the north, landings by the Malta
Brigade on the "Bark East" beaches were designed to provide right flank protection for
the 30th Corps bridgehead and to establish contact with the 13th Corps. The Canadian
Division was to assault on the left flank of the Highland Division through "Bark West"
beach and capture the Pachino airfield. Placed under General Simonds' command for the
operation was a Special Service Brigade, composed of Nos. 40 and 41 Royal Marine
Commandos, and commanded by Brigadier R. E. Laycock (later Major-General and.
Chief of Combined Operations).*

The naval role in the general plan of "Husky" was threefold: to ensure the safe and
timely arrival of the assault forces at their beaches; to cover their disembarkation; and to
support and maintain them after landing and throughout the subsequent operations. For
these duties Admiral Cunningham allotted his available naval forces to the Eastern and
Western Task Forces, and planned additionally to employ two strong covering forces of
battleships to operate to the east and west of the area of invasion. To disguise the
direction of the Allied attack, concentration of ships in the Central Mediterranean was
postponed as long as possible. As we have already indicated, the Allied troopships
followed the routes of normal Mediterranean convoys, and their movements were so
timed that they would not reach Sicilian waters until late on the eve of D Day. As a
further deceptive measure, on the day before invasion the main covering force,
designated Force "H", which consisted of four battleships, four cruisers, two aircraft
carriers and eighteen destroyers, would concentrate in the lonian Sea, as though to
threaten the west coast of Greece. A smaller Force "Z" would be held in reserve in the
Western Mediterranean, to replace possible casualties, or to reinforce Force S Wk

The naval component of the Western Task Force, commanded by Vice-
Admiral H. K. Hewitt, United States Navy, consisted mainly of American
elements organized into a Control Force and three Task Forces corresponding to
the three areas of the Seventh Army's assault. The Eastern Task Force, under the
naval command of Admiral Sir Bertram H. Ramsay, was similarly

* The Ist (Malta) Infantry Brigade garrisoned Malta from before the outbreak of war until March 1943. When it left
the island it was redesignated the 23 1st Infantry Brigade.
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divided. Force "A" was to carry the 13th Corps and the 231st Brigade from the Middle
East; Force "B" was to bring the 51st Division from Tunisia; while Force "V",
commanded by Rear-Admiral Vian, was responsible, as we have seen, for transporting
the 1st Canadian Division from the United Kingdom. A fourth component was Force
"K", the four cruisers and six destroyers already referred to (above, p. 48), whose task
was to provide the initial close gun support for the assault forces.”'

The work of the Allied air forces in furnishing protection for the "Husky" convoys
and in attacking the enemy's airfields, bases and lines of communication has been
described above. By D Day air superiority over the landing beaches had been assured;
there remained for the Mediterranean Air Command the tasks of providing direct support
for the assaulting armies and the transportation of airborne troops and supplies. It was
planned that fighter cover for the Eastern Task Force would be provided by Royal Air
Force squadrons from Malta initially, and subsequently from captured airfields as the
advance progressed. To support the Western Task Force British squadrons would be
supplemented by twin-engined fighters of the Twelfth U.S. Air Support Command based
first in Tunisia and then on Sicily itself.”> The reduction of Pantelleria,* which lies in the
Sicilian Straits 100 miles west of Licata, furnished an additional base for a Royal Air
Force Wing to provide convoy protection, and for American fighters to support the
landings of the Seventh Army. Under the threat of an assault landing by the British 1st
Infantry Division the Italian-held island surrendered on 11 June after having been
subjected to six days and nights of relentless aerial bombardmentt which achieved
concentrations described by General Eisenhower as "greater than any we had previously
attempted. > Two days later the Italian garrison of Lampedusa-a smaller island 100 miles
to the south-capitulated under Allied bombing. The loss of these two outposts virtually
deprivc;:ﬁd the enemy of any chance of early warning of the approach of the assault on
Sicily.

For these and all other air operations connected with the invasion of Sicily there were
available to the Mediterranean Air Command 113 British and 146 American squadrons,
employing more than 4300 aircraft, and in addition a force of 500 American gliders.”” If
we measure against these figures the meagre strength of the Axis air forces in the Central
Mediterranean at this time, it is obvious that Allied air superiority in the battle of Sicily
was never in question.

* Late in 1940 the British Chiefs of Staff had approved a plan to capture Pantelleria by a force of Commandos led by
Admiral of the Fleet Sir Roger Keyes, Director of Combined Operations. The undertaking was, however, twice postponed,
and finally abandoned in January 1941 3

T A close study of the effects of mass bombing upon the concrete shelters and gun emplacements on Pantelleria
provided information of great value in planning future operations against similar heavily fortified positions-notably those
of the Normandy coast.>
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The Role of the 1st Canadian Division

From a point two miles to the west of the extreme tip of the Pachino peninsula the
coast sweeps north-westward for nearly five miles in a wide curving bay with a sandy
shore, called on Italian maps Costa dell' Ambra (the Amber Coast) (see Map 2). The bay
is defined by two sharp headlands, Punta delle Formiche (Cape of Ants) to the south, and
Punta Castellazzo (Castle Point) to the north. Midway along the shoreline a small rocky
limestone point, le Grotticelle (the Caves), divides the long beach into two sectors. This
was "Bark West", the stretch of coast assigned to the Canadian landings; the right and left
sectors were given the respective code names "Roger" beach and "Sugar" beach.

There was no formidable land obstacle behind these beaches. One hundred feet above
the high-tide mark the sandy shore-strip merged into a low ridge of limestone not more
than ten feet high, almost entirely covered by drifting dunes, across which were several
easy means of exit for motor transport. Inland the ground rose gradually across miserably
poor fields that were at first little more than pure sand and then small patches of soil
crowded in between rocky outcroppings. At the left end of "Bark West", behind "Sugar"
beach, a group of sloughs or salt marshes, the largest of which was the Pantano
Longarini, blocked the passage of vehicles in that area, but elsewhere the only hindrance
to traffic was expected to be the "dry stone" walls which encircled the small fields. Half a
mile inland from le Grotticelle a very rough cart track wound in a north-easterly direction
to join the provincial road running westward from Pachino to Ispica* and Ragusa. At the
junction was the airfield, the only landing-ground in the peninsula, which might in
emergency accommodate from sixty to eighty fighter craft. The town of Pachino itself,
with a population of 22,000, lay a mile to the east of the landing-strip, and some three
miles north-east of "Roger" beach.’®

Causing considerable concern to the Canadian planners were two false beaches
or sandbars which lay submerged along Costa dell' Ambra some distance offshore.
They were apprehensive that the assault craft might ground on these, and the troops
on disembarking find themselves in water too deep for them to wade or to drive their
vehicles ashore. A submarine reconnaissance made on the night of 25-26 June
confirmed this fear by revealing the presence of a sandbar eighty yards off "Roger"
beach 600 yards long and twenty yards wide, covered by only eighteen inches of
water. Inside the bar there was a sharp drop of as much as' nine feet in some places.
A similar underwater obstacle lay off "Sugar" beach, although shoreward the
intervening water was not more than five feet deep.” As we have noted

* See p. 697.
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earlier, General Simonds had prepared to meet such a contingency by using amphibious
craft. On receiving this confirmation-which came to him aboard Hilary on 7 July-he
issued orders that three of the assault companies of the 1st Canadian Brigade should land
in L.C.Ts. (Landing Craft, Tank) carrying DUKWs, which could swim ashore should the
landing craft run aground on the sandbars.”

We have already observed that the enemy's prepared defences along the Sicilian coast
were not very formidable. Air photography indicated about fifteen pillboxes and a score
of machine-gun posts in the "Bark West" sector; there was some barbed wire along the
beaches, and anti-tank mines might also be expected. There were several similarly
defended positions inland, particularly in the vicinity of the airfield. The major possible
sources of trouble were two coast defence batteries, one near some farm buildings which
on the map bore the name Maucini,* about one and a half miles north-east of "Roger"
beach, and the other, less dangerous to the Canadian attack, two miles farther east in the
51st Division's sector. A third battery (found when captured to comprise four six-inch
howitzers) sited on the northern outskirts of Pachino to cover the approaches to the
airfield was also in range of "Bark West". It was reasonable to suppose therefore that the
worst the Canadians might have to contend with during the landings would be artillery
fire from up to a dozen guns, followed by machine-gun fire as the assault craft
approached the beaches; a forced disembarkation because of the sandbars before the
troops reached shore; possible submerged mines in the intervening water passage; and on
the beaches wire entanglements, mines and perhaps booby traps, all of which would have
to be negotiated under fire from machine-gun posts and pillboxes.

From these various sources heavy casualties were to be expected should the enemy
offer determined resistance-indeed a somewhat gloomy prognostication by the inter-
service planners of the operation provided for the action that should be taken "if a whole
Brigade were destroyed before the beaches were reached."®® But the Commander of the
Canadian force was more optimistic. In a conversation with General McNaughton on 30
May he commented on the lack of battle experience of the Italian coastal divisions, and
declared "that in view of the great superiority of force, the sound plans and the careful
preparations he had not the slightest doubt of the successful outcome of the operation."®

On 7 June General Simonds issued his orders for the 1st Canadian
Division's participation in Operation "Husky". The assault at "Bark West"

* A trace captured by the 231st Brigade on D Day showed that the Maucini position contained four 147/35 guns (i.e.,
having a calibre of 147 millimetres and a barrel length of 35 times this calibre), or approximately 6-inch howitzers. Post-
war Italian sources give the total armament of the 206th Coastal Division as 215 sub-machine-guns, 474 machine-guns, 46
"isolated" guns, and 65 guns in batteries."’
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was to be made on a two-brigade front, supported on the left by a simultaneous attack by
the Special Service Brigade. In the first phase of the operation the 1st Canadian Infantry
Brigade would land on "Roger" beach, to the east of le Grotticelle, and would destroy the
enemy coastal battery reported near Maucini, capture the Pachino airfield, and establish
contact with the other formations of the 30th Corps in the neighbourhood of Pachino
town. West of le Grotticelle the 2nd Brigade, landing on "Sugar" beach, was to advance
west and destroy beach defences, meet and assist the Special Service Brigade in its
operation, and subsequently take up positions north of the Pantano Longarini marsh and
patrol towards the north-west. The Special Service Brigade would land immediately to
the west of Punta Castellazzo, and hence on the extreme left of the Eighth Army's front,
and having overcome enemy resistance in the area, reorganize on the high ground to the
north-west of the salt marshes. The landings of the two infantry brigades were to be made
at H Hour, which was set at 2:45 a.m.; the Commandos were to touch down ten minutes
earlier.**

The main Naval support fire for the "Bark West" assault would be provided by the
monitor Roberts, the anti-aircraft cruiser Delhi, and three destroyers, all under the direct
control of Admiral Vian in Hilary. In addition one destroyer and four smaller naval craft
were to escort each brigade shorewards and give close support fire. To preserve the
element of surprise the assault was to be a silent one, and the covering bombardment
would begin only if and when the enemy opened fire.”

During the second phase of the operation the divisional reserve, which included the
3rd Infantry Brigade, the 12th Army Tank Regiment (Three Rivers Regiment), and
certain artillery and medical units, would proceed ashore, while the assaulting brigades
captured high ground astride the Pachinolspica road and the whole Division reorganized
for the tﬁléird phase-an advance to the north-west in conformity with the Highland
Division.

The Canadian Landings and the Capture
of the First Objectives

D Day was forty-eight minutes old when the Ist Canadian Division headquarters
ship, H.M.S. Hilary, dropped anchor seven miles off the coast of Sicily.” For the past
hour and a half medium bombers had been "softening up" the defences of Pachino
airfield, and the flares and flak put up by the defenders were clearly visible from the ships
as they arrived at the release position. By the time the big transports carrying the assault
brigades had slowed to a stop, the landing craft aboard were loaded with troops and ready
to be lowered.
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This called for the exercise of considerable skill. Early on the previous afternoon, as
the various assault convoys of the Eastern and Western Task Forces were’ completing the
last few miles of their voyage, a sharp gale had suddenly blown up, so roughening the sea
as for a time to threaten postponement of the landings. But the risks of attempting to
defer the precisely timed and closely co-ordinated operation until more favourable
conditions were considered greater than the hazards of proceeding with the invasion as
planned, even in the heavy weather."® Fortunately by sunset the wind had slackened, so
that the beaching of the assault craft promised to be less dangerous than had been feared;
but the storm had left in its wake a heavy swell which made the launching of the small
craft from the heaving transports a tricky undertaking. At ten minutes past one the
L.C.As.* carrying the first flight of Commando troops of the Special Service Brigade
made the forty-foot descent into the sea. Twenty-four minutes later the two assault
battalions of the 2nd Canadian Brigade-Princess Patricia's Canadian Light Infantry,
commanded by Lt.-Col. R. A. Lindsay, and The Seaforth Highlanders of Canada,
commanded by Lt.-Col. B. M. Hoffmeister-were on their way to "Sugar" beach. As the
flat-bottomed craft headed shorewards, the troops which they carried heard the reassuring
thunder of salvo after salvo from the 15-inch guns of H.M.S. Roberts, bombarding the
Pachino airfield and its defences.”

The 2nd Brigade was due to land with the Seaforth Highlanders on the left and the
Princess Patricias on the right. Because of faulty navigation, however, the craft carrying
the Seaforth ran some distance off their course and actually landed the battalion to the
right of the Patricias. In one respect at least the heavy swell aided the invaders, for the
high-running surf carried the landing craft right over the false beach which had been the
cause of so much concern.”' Both units met with practically negligible opposition. As the
craft approached the shore they came under desultory small-arms fire, which ceased as
the assaulting troops reached the beach. Once ashore, they easily cut through or blew up
the few wire obstacles in their path, quickly disposing of a few machine-gun posts
manned by a handful of bewildered Italian soldiers. At about three o'clock the
headquarters and the remaining companies of each battalion followed the assault
companies ashore. An hour later Brigadier Vokes, who was still afloat with his
headquarters, had received success signals from both his assaulting units. Thereafter the
two battalions proceeded inland towards their first phase objectives.”

Meanwhile, on the left, the Special Service Brigade had landed rather farther
to the west of Punta Castellazzo than intended. Otherwise this assault went
according to plan, for the Italians left their beach defences as soon as

* Landing Craft, Assault, a 40-foot ramped craft, affording protection against rifle and machine-gun fire, with a
carrying capacity of 40 men (including a crew of four).”
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they were seriously threatened. At the cost of a few casualties the two Commandos
quickly destroyed the defences in their sector and moving inland made contact at 6:40
a.m. with the Seaforth Highlanders near the south-west corner of the Pantano Longarini.”

The 1st Canadian Brigade, scheduled to attack "Roger" beach in the right sector of
the divisional front, experienced considerable delay in leaving its transports. It will be
recalled that because of the false beach which barred direct passage to the shore, General
Simonds had decided to use tank landing craft and DUKWs. Three L.C.Ts. with 21
empty DUKWSs on board had been requisitioned for this purpose from Malta, and it was
intended that they should land a company of The Hastings and Prince Edward Regiment,
and two companies of The Royal Canadian Regiment. (These battalions were
commanded respectively by Lt.-Col. B. A. Sutcliffe and Lt.-Col. R. M. Crowe, two fine
officers who were destined to give their lives in the battle for Sicily.) As a precautionary
measure, when confirming this change of plan on 7 July, the G.O.C. had signalled
Glengyle that if the L.C.Ts. did not arrive in time (they were due at 12:15 a.m.), the
original arrangement for sending all the assault units of the 1st Brigade ashore in L.C.As.
would stand.”

Brigadier Graham was thus faced with the unpleasant necessity of having to be
ready with two different landing plans, with no means of knowing in advance which
would be required. He could not communicate with the headquarters ship because of
wireless silence (only lifted once surprise was lost). The Senior Naval Officer
aboard Glengyle warned him that the L.C.Ts. might have difficulty in finding their
respective troopships in the dark, and the rough weather added to the probability of
delay. It was 1:40 a.m. when the first craft reached the Brigade transport area. By
that time the Brigadier had ordered the assault companies to begin embarkation into
L.C.As. This necessitated reorganization of the troops, and it was 2:26 before the
craft carrying the first flight of the Hastings and Prince Edwards were ready for
lowering from Glengyle. In the meantime the assault companies of The Royal
Canadian Regiment, which were to land on the right sector of "Roger" beach, had
begun to load into two L.C.Ts. which had been brought alongside Marnix van St.
Aldegonde. The heavy swell so prolonged this transfer that Brigadier Graham
decided to send in his first Bight without the right hand assaulting companies. This
decision anticipated a message from General Simonds delivered to him personally at
3:35 by the Division's A.A. & Q.M.G., whom the G.O.C. had dispatched in the
Admiral's barge: "You must get your assaults away in either L.C.Ts. or L.C.As."”
The delay in beginning the landings on "Roger" beach had caused much concern on
Hilary, for it will be remembered that it was to the 1st Brigade that the
important tasks of capturing the Pachino airfield and the battery behind
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Maucini had been assigned. At 3:15 Admiral Vian signalled his Senior Naval Officer
Landing on Glengyle: "Will your assault ever start? '®

One minute later the two leading companies of the Hastings and Prince Edward
headed for shore in their L.C.As. It was four o'clock before The Royal Canadian
Regiment's first flight left Marnix van St. Aldegonde-two and a half hours late. During the
approach to the shore there was occasional shelling from the Maucini battery, but this
was silenced by naval fire. Each L.C.T. carried seven DUKWs, and as the large craft
grounded on the sandbar the amphibians swam off to the beach laden with troops.”” The
assault companies of both regiments made their landings approximately where planned,
but one of the Hastings' reserve companies, which had been carried aboard H.M.S.
Derbyshire, came ashore 5000 yards too far to the west, in the Commandos' sector.”
Fortunately this wide dispersal of the Hastings had no serious consequences; before long
the battalion had reunited, having suffered casualties of two killed and three wounded by
machine-gun fire. But this incident and the earlier confusion which marked the launching
of the assault flights serve to emphasize the difficulties attending large-scale amphibious
operatio