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rate hovering below 50 per cent was unacceptable in itself, but also weakened 
Canada's claim for additional squadrons. 'If Air Ministry is responsible,' the 
CAS told Edwards, 'please convey to it in strongest possible terms Canadian 
Government's desire to use Canadians in Canadian Squadrons and keep con­
tinued pressure to this end. Our policy must be to build up Canadian Squad­
rons as quickly as circumstances permit. ns 

With thousands of RCAF aircrew already overseas and so few in Canadian 
squadrons, Power concluded that the Air Ministry must have obstructed Cana­
dianization in some way, and he told the CAS that if the situation did not 
improve dramatically in the near future, he would attempt to embarrass the Bri­
tish into action by revealing the lack of progress to the House of Commons 
and the Canadian press. The CAS relayed the minister's views to Edwards in 
early February, asking whether 'early and effective remedial action' could be 
taken. 29 

Edwards himself moved quickly and boldly. Although cautioning Ottawa 
that the process was not as simple as everyone seemed to think (in part 
because of the restrictions against breaking up formed crews), he was prepared 
to block all postings to RAF squadrons 'until this demand has been met.' 

I am putting officers in each command to watch postings . : . 
I cannot get to the root of the trouble. The Air Ministry is most co-operative but 

people in the field do not or will not realise the importance of this matter. The Air 
Ministry has sent and continues to send strong letters to commands. If I cannot make 
a more satisfactory report by March 1st I shall be prepared to recommend that the 
RCAF be withdrawn from Air Ministry control and that we organize our own air force, 
the Joint Air Training Plan Agreement notwithstanding.30 

Two weeks later, the air minister signalled to 'approve your action in notifying 
Air Ministry that serious situation might ensue if proper action not, repeat not, 
taken in immediate future. ' In the meantime, Edwards had reminded Babington 
of Ottawa's concerns and that 'everything possible must be done to bring about 
the Canadianization of RCAF Squadrons in this country immediately.' 3 ' 

The new Canadian attitude did not go unnoticed - or unchallenged - by the 
Air Ministry. Babington was quick to point out, in the case of a recently 
formed bomber squadron, No 420, for example, that his branch 'did not get 
sufficient warning from D[irector] of O[perations] of the type [of aircraft] se­
lected when this Article xv Squadron was being formed and we were, there­
fore, unable to get the RCAF personnel into the Hampden OTU in sufficient time 
for them to be trained when the Squadron was formed. ' 32 The AMP went on to 
assure Edwards that commands would make 'adjustments as far as they can,' 
but stressed that the RAF 'cannot now break up these crews in order to rectify 
matters without imperilling their safety and general operational efficiency.' 
Nonetheless, he had 'again written to Commanders-in-Chief personally .. . and 
impressed upon them the need for Canadianising and maintaining the Canadian­
isation of the Article xv units. ' 33 
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Certainly his letter to the AOC-in-c of Coastal Command, Air Marshal Sir 
Philip Joubert de la Ferte, had not minced words. 

I am bound to say that, as regards your Command, the position is not satisfactory and 
indeed it looks as if very little effort has been made at the OTU's when crewing up 
personnel to ensure that the crews are all Canadian or Australian or whatever the case 
may be. Indeed, it almost looks as if somebody had taken the trouble to thoroughly 
mix up the crews so as to ensure that they are not rooo/o Canadian, Australian, or 
whatever is required. 

I must appeal for your personal help in getting the position right as soon as possible. 
The Dominions, particularly Canada and Australia, are complaining in no uncertain 
voice that their Article xv Squadrons are not being Canadianised or Australianised as 
the case may be, and that they are full of other nationalities whilst at the same time 
their own nationals are scattered about the RAF in more than adequate numbers to man 
their own squadrons if they had been put into the right place. With the Canadians and 
Australians this complaint has become a first class political issue, and the Canadians 
have gone so far as to forbid us to post any Canadians overseas until their squadrons 
are Canadianised. I am doubtful whether they would attempt to uphold that veto if it 
was challenged, but you will recognise that feelings are a little strained, and that it is 
essential for us to remove the cause of this feeling as soon as it possibly can be done . 

. . . I think you should tell your OTU commanders that they have definitely got to 
crew up Canadians together, and Australians together, and so on, and that they are not 
to make up mixed crews until they have made up the maximum number possible from 
each Dominion 's personnel.34 

These instructions were taken to heart by at least one of Joubert's sub­
ordinates. Group Captain LT. Lloyd's No 16 Group quickly achieved a vast 
improvement in No 407 Squadron when the replacement of second pilots by 
observers in Hudson crews allowed for the exchange of RAF for RCAF aircrew 
with RAF Hudson squadrons in the group. By the end of March, both of No r6 
Group 's RCAF squadrons, Nos 407 and 4 I 5, were 96.9 per cent Canadian - a 
sharp contrast with No 18 Group's lone RCAF unit, No 404, which remained 
at a disappointingly low 43.5 per cent even though its three-man Blenheim 
crews should have been easier to fill with RCAF aircrew than the four-man 
crews in No 16 Group's two squadrons . As a result of No 16 Group's efforts, 
the Canadianization ratio in Coastal Command as a whole improved from 45 
per cent in January 1942 to 79 per cent six months later. 35 

There were positive signs in Bomber Command as well, where the acting 
AOC-in-c, Air Vice-Marshal J.E.A. Baldwin, filling in at High Wycombe prior 
to the arrival of Sir Arthur Harris, clearly accepted 'the necessity for ensuring 
that Dominion personnel go to appropriate Squadrons.' Writing to the AOC of 
Bomber Command's operational training group at the end of January, Baldwin 
explained that 'if you will let the Operational Groups know when you have 
Dominion crews available for disposal, I will take the necessary steps to see 
that the Operational Groups do post them to the right Squadron, anyhow until 
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such time as these Squadrons are complete and up to establishment with Domi­
nion crews. ' 36 

The AOC concerned, Air Commodore F. MacNeece-Foster, shared Baldwin's 
belief that Canadianization should (and could) be achieved quickly. While 
some planning would be required, particularly in view of 'the rival calls of 
type of aircraft and nationality,' he nevertheless did not see 'that there should 
be any real difficulty.' 

My rough estimates of my present pupil population indicate that there are about r ,500 

Dominion personnel to 2,700 English personnel. While it may have resulted in Domin­
ion personnel going to English squadrons I cannot see why, if the matter is handled 
carefully, the Dominion Squadrons should not be full of their own personnel. 

This is particularly the case in view of the relatively few Squadrons which are as 
yet allotted to the Dominions. My 'P[ersonnel]' Staff are going into this matter very 
carefully and I would indeed ask you as Commander-in-Chief to send an instruction 
to the Operational Groups so that the question of the suitable allocation of Dominion 
personnel from the OTUs may be constantly in their minds. 

It is really our duty to allot Dominion personnel to a particular Group and we await 
the instruction of the Group as to what Squadrons they go to; so, au fond, the ultimate 
responsibility must inevitably be on the Operational Group - always provided that we 
in the OTUs split up our personnel as far as possible into Dominion crews in the first 
instance. 37 

Neither Baldwin nor MacNeece-Foster remained in their appointments for 
long, however. With Harris's arrival at High Wycombe, the former returned to 
No 3 Group (where he proceeded to Canadianize No 419 Squadron fully 
within three months) while MacNeece-Foster was retired from the RAF (on the 
grounds of age) a month later. Meanwhile, their positive attitude to Canadiani­
zation was not shared by many of their colleagues. As Curtis later recalled, 
'most of the British officers were very unco-operative - unwilling ... [The 
AMP] said he would do his best to further Canadianization but go down to 
another level and they dido 't give a damn what he said. ' 38 

The views of Air Vice-Marshal Slessor, AOC of No 5 Group, were typical. 

Under the Empire Air Training Scheme the policy was to form what became known 
as ' Article XVI [sic] Squadrons,' composed exclusively of nationals of the various 
Commonwealth countries contributing to the Scheme ... I felt that in deciding on the 
Article xvr system we were missing an invaluable opportunity of cementing the Com­
monwealth by mixing up the best youth of its many constituent countries side by side 
in the same squadrons, living and fighting together and thus getting to know each other 
and forming lasting friendships. I discussed this view with Air Vice-Marshal McKean, 
the able head of the RAF Mission in Ottawa, and urged it on Mr. Power, the Canadian 
Air Minister, and his deputy Mr. Duncan. But I was on a bad wicket; the political 
factor was too strong and Canadian public opinion would not have been satisfied with 
anything less than their own Canadian squadrons fighting in the forefront of the battle. 
That is a very understandable attitude, and anyway the Article XVI system was retained 
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and ultimately produced scores of excellent Commonwealth squadrons within the 
framework of the RAF - the Canadians had a whole Group, No 6, in Bomber Com­
mand later in the war. It was inevitable, but I still think it was a pity from the broad 
point of view of Commonwealth unity.39 

Slessor's attitude was reflected in his record of postings to the two RCAF 

squadrons in his group; but when Curtis complained to the Air Ministry about 
the lack of cooperation from 'some OTUs and Groups in Bomber Command,' 
No 5 Group quickly absolved itself of any responsibility for the fact that only 
thirty-nine of 172 aircrew in Nos 408 and 420 Squadrons were RCAF. Rather, 
London was to blame. 'This business of Article 15 Squadrons is awfully diffi­
cult,' Slessor explained, 'particularly until we can persuade the Air Ministry 
to post Dominion crews to the right OTUs serving the proper Dominion Squad­
rons.' We have had an awful lot of trouble with the Australian Squadrons from 
this cause. What happens at the moment of course is that we get driblets of 
crews at odd times and they have to go anywhere where there is a vacancy; 
subsequently it is very difficult to move them because it means breaking up 
crews and usually they are extremely averse to leaving the Squadron with 
which they have begun their operations. '40 

To demonstrate that he was not opposed to Canadians per se, Slessor went 
on to point out the large numbers of RCAF crews serving in his other squadrons 
- refuting his 'driblets' allegation in the process - but would not allow that 
they could be moved to his two Canadian units. ' I have one Squadron, No. 61 
(Manchester), which has a Canadian Wing Commander commanding it* and 
quite a lot of Canadian crews, and when the question of the formation of 420 
was in the wind I wanted to tum over 61 to be an Article 15 Canadian Squad­
ron and form 420 as an ordinary RAF Squadron. They would not do that with­
out changing the number of 61, and the Squadron were very averse to just that, 
as, of course, they would be very opposed to having their Canadian crews 
posted away to other Squadrons. '4 ' 

In No 3 Group, meanwhile, Baldwin continued to crew up Canadians and 
post them to No 419 Squadron with relative ease, casting some doubt on the 
validity of Slessor's arguments. While the latter's two Canadian squadrons 
were only 22.6 per cent RCAF at the end of January and 33.8 per cent one 
month later, No 419 was 58.2 per cent Canadian at the end of January and 
83.7 per cent by 28 February. The figures for the end of June presented an 
even sharper contrast. While the RCAF squadrons in Coastal Command's No 
16 Group and Bomber Command's No 3 Group were a combined 94 per cent 
Canadian at the end of June 1942, those in Nos 4 and 5 Groups (Bomber 
Command) and No 18 Group (Coastal) were only 54, 52, and 41 per cent 
Canadian, respectively; none of them had any special aircrew requirements 
other than the standard numbers of pilots, observers, wireless operators, and air 
gunners - of whom there were more than 10,000 overseas at the end of June 
but only 928 in RCAF squadrons.42 

• This was, of course, a Canadian in the RAF. 
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In Fighter Command, where single-seat squadrons did not pose the same 
obstacle to Canadianization, the difficulties centred around the three night­
fighter squadrons and the appointment of RAF squadron and flight commanders 
to RCAF units. Explaining why, in mid-February 1942, seven of the eleven 
squadrons under his command should still have British commanding officers, 
Sholto Douglas maintained (perhaps rightly) that the Canadians had 'so far 
produced very few officers fit to lead squadrons in battle. We shall have to 
wait, until some of the Canadian officers in the Canadian squadrons qualify for 
command. It is no use, however, the Canadian authorities trying to wish on to 
me middle-aged RCAF Squadron Leaders to command Canadian day squadrons. 
In fact it would be sheer murder to put this type of officer to lead a fighter 
squadron on an offensive "sweep." ' As for the night-fighter units, Douglas 
promised that 'every Canadian pilot and Radio Observer who goes through my 
Night Fighter OTUs will be posted to a Canadian squadron so long as there is 
a vacancy. This process, however, is bound to take time.' 43 

Fighter Command's comments did not ring true to Edwards's director of air 
staff, Wing Commander G.R. MacGregor, himself a veteran of the Battle of 
Britain with No I (now No 401) Squadron - and only, at best, a lukewarm 
supporter of Canadianization. MacGregor pointed out that nine Canadian 
officers had 'been promoted to squadron command while serving in the RAF ' 

(although primarily in RCAF squadrons) while four promising RCAF flight 
lieutenants had recently been posted from Canadian units to command flights 
in RAF squadrons. 'Nothing is further from [OSHQ's] intention than that Cana­
dian squadrons should be led by officers of limited experience or ability for no 
better reason than that they are Canadian, but the present policy of posting 
away from Canadian squadrons officer pilots acting as flight commanders ... 
can never produce the desired Canadianization.' Douglas's promise to Cana­
dianize his night-fighter squadrons as vacancies occurred, meanwhile, 'will 
undoubtedly take an infinite amount of time since the c-in-c has stated in a 
letter that vacancies in Canadian Night Fighter Squadrons will not be created 
except through normal wastage which at the present rate of casualties means 
approximately never. '44 

Tempers flared when, a short time later, Edwards met with Douglas, to 
discuss some of the difficulties. 'My biggest opponents were Sholto Douglas 
of Fighter Command and Leigh-Mallory of No II Group - it didn't take long 
to find that out .. . I felt that it was a great moment, Sholto, standing high and 
clear by his successes of the Battle of Britain, was hostile. I told him our 
problem and he almost laughed. We came to severe grips and I am afraid the 
language was not as diplomatic as it might have been but I do think that he 
might tum around to our side. '45 Even the good-natured Curtis found the be­
haviour and attitude of certain British officers difficult to swallow. As he later 
recalled, 'Leigh-Mallory was one of those who was opposed [to Canadianiza­
tion]. He was a big fellow and full of hot air. You couldn't talk to him. He 
was a puffed-up, chest-out, big fellow but prick him and he would collapse. '46 

Curtis and Edwards nevertheless remained optimistic that progress was 
possible. When they repeated to Babington their own view that 'crews must be 
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made up all-Canadian in OTUs' in order to 'keep pals together,' the AMP 

responded positively enough. 'Most OTU Groups now realise the necessity for 
taking every step to see that Dominion personnel go to the correct Dominion 
Squadrons, and I have rubbed this point in to all operational Group Command­
ers. By the end of the month I feel certain we shall see a real improvement. '47 

Indeed, after three months of impressing upon the Air Ministry the impor­
tance of Canadianizing RCAF squadrons, Overseas Headquarters had reason to 
be optimistic. The overall percentage of RCAF aircrew in Canadian squadrons 
had increased from 53 per cent at the end of December to 65 per cent by the 
end of March 1942, and in those squadrons with two or more per crew the 
numbers had improved from 43 per cent to 59 per cent. However, most of the 
improvement was still accounted for by the impressive results achieved by Nos 
3 and 16 Groups, whose three Canadian squadrons were now 93 per cent 
RCAF. The rest in Coastal and Bomber Commands were only 45 per cent Cana­
dian, a scant IO per cent increase over the December figure. Canadianizing the 
single-seat squadrons remained a straightforward task, with 95.5 per cent of the 
fighter pilots being RCAF, but five of the eleven Canadian fighter units con­
tinued to have RAF commanding officers even though Overseas Headquarters 
had convinced Fighter Command to cancel Squadron Leader L.V. Chadburn's 
posting to the Middle East and appoint him CO of 416 Squadron.48 

Despite Edwards's cautious optimism, he remained acutely aware that as 
air officer-in-chief he could only plead his case to the Air Ministry and had 
no power to implement changes himself. 'My position is ridiculous,' he wrote 
Power at the end of March,' I have a high-sounding title with no authority.' 
Undaunted, however, he assured Ottawa that 'whatever difficulties may be 
presented, or whatever opposition, personal or otherwise, I shall inevitably 
meet with, you may rest assured that I will go ahead even if it brings about 
my social, if not my official, utter damnation. '49 

Edwards's mandate went well beyond Canadianizing RCAF squadrons, and 
to increase his influence over the lives of RCAF airmen he wanted to have 
some input into those Air Ministry processes that affected Canadians in 
them.50 'I dropped a hint in a devious way,' he had told AFHQ in early 
January, ' that I would not be satisfied, as far as Canadian representation and 
control is concerned, with less than membership on the British Air Council.' 
Apparently it is shaking them to the core, realizing as they do, the justice of 
the request and yet the extraordinary situation that it would create. Harold 
Balfour, I am told through my moccasin telegraph, spilt the thing in Council 
the other day, and was pounced upon by the rest of the Council. I can only 
wait for a week or two to see which way the cat jumps, before tearing off 
the silk gloves and going into battle. ' 5 ' To strengthen his hand, Edwards had 
recruited the Canadian high commissioner in the United Kingdom, Vincent 
Massey, to press his suggestion, but Massey made no better progress than 
Edwards and the proposal was flatly rejected, not least because it would 
'open the door to similar requests' from Australia and New Zealand. The 
most that the Air Ministry was willing to offer was an invitation for Edwards 
'to attend a meeting of the Council when some predominantly Canadian 
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matter of sufficient importance is under discussion. This, however, will be a 
rare occurrence. ' 52 

In Ottawa, meanwhile, the AO-in-e ' s initiative was also deemed 'neither 
necessary nor desirable' by both Power and Breadner, perhaps because they did 
not want to create a similar opening for an RAF representative on Canada's Air 
Council (Robert Leckie, an RAF officer on loan,• sat on council as the air 
member for training and did not represent British interests). 53 A frustrated 
Edwards could only lament his continuing lack of power. 'As far as my own 
position is concerned, in spots it is ludicrous, for although we are breaking in 
everywhere we can and taking control wherever we can, I have no command 
whatsoever except the handful of men at Headquarters. It just means this, that 
I, or the man who may replace me, will get tired of breaking his way in, with 
the consequent nuisance and unpopularity.' 54 

In the one area where Edwards did exercise control - Overseas Headquarters 
- he had long since taken practical steps to increase its effectiveness. The first 
problem to be addressed had been to develop a means of tracing the where­
abouts of RCAF airmen in RAF units, a point that was driven home to Edwards 
when he attempted to locate his own nephew. 'No one could tell me and it 
struck me that if I, as an Air Vice-Marshal, could not find my nephew, what 
hope was there for the ones who did not have an uncle as an Air Vice-Marshal 
. . . The Air Ministry has decentralized postings (God forbid that we should 
ever do the same!) and consequently the only way to find out where a man is, 
is by first knowing where he was last (and few people know) and start on the 
way from there. ' 55 Accordingly, a Records and Statistics Directorate was 
established in London with a card index system to keep track of Canadians 
from posting lists, Post Office reporting cards, and pay ledgers. Although 'only 
as accurate as available sources permit,' it was 'the first even approximate 
picture of the situation ever compiled' and enabled headquarters to answer 'an 
ever growing stream of inquiries, including some which emanate from the Air 
Ministry itself.' 56 He also increased the Canadian medical staff at RAF hospi­
tals, set up leave facilities for RCAF airmen, improved the haphazard postal 
services available at RAF stations, and began a newsletter called Wings Abroad 
with items of specific Canadian interest. In making these moves, Edwards was 
simply recognizing that the needs of Canadian and British airmen were not 
identical. 'If an English boy does not get his mail it is unimportant, in that 
within a short space of time he can get leave to go and see his family or he 
can send a telegram for nothing. To a Canadian boy, who has no similar privi­
lege, a letter or a parcel is of much greater significance and importance. It 
boils down to this, that to a Canadian lad, a letter is as equal in importance as 
four days leave. ' 57 

There were changes, too, in the overseas staff. While holding himself, as 
former AMP, 'entirely blameworthy ' for earlier appointments, ' when anyone 
[who] fell short of requirements in was posted to England for duty, ' he now 

• The British-born Leckie had spent ten years of his youth in Canada. 
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asked for good men. 58 His pleading did not go unheeded, and Wing Comman­
der H.A. Campbell - not to be confused with the anglophile A.P. Campbell -
was posted to Overseas Headquarters the following month. Hugh Campbell had 
previously worked for the air member for training in Ottawa, Air Commodore 
Leckie, who had found him to be 'an exceptional officer both in his service 
knowledge and capacity for hard work. I have a very high opinion of his 
capabilities. ' 59 That opinion was soon endorsed by Curtis, and in July 
Campbell replaced MacGregor as director of air staff (DAS) in London because 
of the latter's attitude to Canadianization. (It was, he had said, ' all right in due 
course, but in the meantime it was necessary to to get on [with the] war and 
Canadians could do that much better by being mixed with the RAF and other 
Dominion Air Forces than they could as a separate entity. '6o) Together, Curtis 
and Campbell were two of the RCAF's most capable staff officers ,* and both 
strongly supported Edwards's efforts to re-establish a measure of national 
control over Canada' s overseas airmen. 

Part of that process involved strengthening the ties between Overseas Head­
quarters and individual squadrons. To that end, a conference of commanding 
officers was convened on 6 March 1942, at which Edwards and Curtis 
acquainted everyone with the new direction in Canadian air policy and 
impressed upon them the importance that Ottawa now attached to filling the 
existing Article xv units with RCAF aircrew as quickly as possible. 

The Canadian Government has now decided that definite steps must be taken imme­
diately to carry out the original intention and to have implemented the policy for Cana­
dianization of the RCAF Squadrons. The problem at hand now is to effect as nearly 
complete 100% Canadianization of Article I 5 Squadrons as is possible, consistent with 
efficient operation, within the next two to three months. It is understood, of course, 
that this cannot be accomplished without some inconvenience and disruption of the 
even tenure of squadron operation, but as the job must be done, the sooner serious 
concerted action is taken the more likelihood there is of accomplishing our purpose in 
the time allotted.6 ' 

In view of the Air Ministry's haphazard approach to the probem, Curtis 
suggested that the cos take a more active role and proposed that 'where other 
Empire personnel are mixed with Canadians on RCAF formations , immediate 
steps should be taken to divorce these men and crew up completely with 
Canadians.' Although this ran counter to the general policy of avoiding the 
breaking-up of formed crews, changes in crew composition in multi-engine 
squadrons (as second pilots were replaced) and the current decrease in oper­
ational activity meant that some moves might be possible. 'It is appreciated,' 
he explained, 'that mo per cent Canadianization of RCAF Squadrons and Sta­
tions is a large order for Commanding Officers. It is not intended that it be 
pushed to the extent of requiring a squadron to be pulled out of operations, or 
cause too much confusion. It must be kept within bounds so that operations are 

' Both would serve as CAS after the war. 
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efficient. While no actual dead-line has been set as to when this must be 
effected, every effort is to be made to accomplish our goal within the next two 
or three months. Now is believed to be the best time because of the present lull 
in operations. '62 

Whether or not it was his intention, Curtis's remarks left the distinct impres­
sion that mixed crews were to be broken up and re-formed with RCAF person­
nel, a misunderstanding that Edwards soon had to clarify. For if there was one 
way to guarantee British opposition to Canadianization, it was to attack the 
sanctity of the formed crew.63 'The policy,' the AO-in-C repeated, 'is to post 
on arrival from the OTUs only, and Dominion aircrews in non-Dominion 
Squadrons are to remain in those Squadrons at any rate for their first tour of 
operations.' 

The suggestion that crews were to be broken up because of political pressure is quite 
unfounded. 

It is requested that you will pass this information to all Dominion personnel, and 
reassure them that they will not be posted from their crews until the completion of 
their present tour.64 

While Canadianization lay at the centre of Ottawa's air policy, the 6 March 
meeting had also allowed Overseas Headquarters to explain the services it 
provided - medical, chaplaincy, and the like - and to discuss uniquely Cana­
dian approaches to trade-testing for groundcrew, remustering to aircrew, and 
promotion and commissioning policy. In addition, the cos were informed that 
liaison officers would be sent into the field to 'cover the Article I 5 Squadrons, 
and afterwards as many other Units where there are RCAF personnel as poss­
ible, for the purpose of helping Commanding Officers to deal with problems 
which arise in the treatment of RCAF personnel .. . It was stressed that these 
officers will not act in the capacity of "inspecting officers," but are provided 
for the purpose of co-operating with Commanding Officers in dealing as far 
as possible with problems found, and reporting to this Headquarters any 
difficulties that cannot be settled during their visit. '65 

The sensitive question of 'waiverers' - aircrew who suddenly refused to fly 
- was discussed by the overseas director of personnel, Wing Commander J.L. 
Jackson, who announced that any recommendation to deprive a man of his 
flying badge 'must eventually find its way to this Headquarters for submission 
to the Minister.' 'This subject has been clearly defined by the Minister of 
National Defence for Air, who has ruled that no personnel shall be deprived 
of their flying brevet without his approval.' It was clearly Ottawa's intention 
to handle these cases in as humane a way as possible, without making 'what 
is already unpleasant any more grim than can possibly be helped' or 'make the 
man feel that the removal of the badge is the end of the road.' However, he 
' ... stressed that there should be no thought that this Headquarters was trying 
to handle waiverers with padded gloves, and that if a man was not suitable for 
flying duties the intention was to remove him from such work as quickly as 
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possible but to do it without breaking him. If the Station Commander approves, 
the man will and must fly. There are borderline cases of men who might be 
made good flyers with proper handling. '66 

On the question of discipline and morale, subjects dear to Edwards's heart, 
the cos were told that the AO-in-c was 'of the opinion that it is not all it 
should be at many units throughout the UK.' Part of the problem lay in the fact 
that 'aircrew, both junior officers and NCOs, had the mistaken impression that 
once they left their aircraft their responsibilities and duties ceased.' By far the 
greatest difficulty seemed to be experienced with aircrew NCOs. 'These person­
nel do not appear to be NCOs in the normal sense of the term and apparently 
do not consider themselves to be. Many do not assume the responsibilities of 
the rank nor set the example expected of them. Matters were made somewhat 
worse through their apparent automatic promotion to Flight Sergeants, which 
had the effect of making the groundcrew NCO feel that his rank was not worth 
working for; that his authority had slipped and that his position had been 
emasculated, all of which is having a bad effect on the general discipline and 
morale.' 67 

Explaining Canadian policy to RCAF cos was a relatively easy task compared 
with convincing British officers of its necessity. Even when corresponding with 
Overseas Headquarters on their efforts to 'Canadianize' the RCAF units under 
their command, many senior RAF officers attempted to persuade the Canadians 
that the policy was ill-advised. The AOC of No 4 Group, for one, Air Vice­
Marshal C.R. Carr, himself a New Zealander in the RAF, claimed to 'have 
noticed a decided disinclination on the part of some Canadians in the Group 
to be posted from the Squadrons where they have been operating and have 
made friends. ' 

They must leave the crews they have been working with and start afresh with stran­
gers ... 

I feel that your Canadians miss a lot by being posted direct to RCAF Squadrons. In 
RAF Squadrons they mix and operate with English personnel and personnel from the 
other Dominions, and all get to know and respect each other. The various personnel 
gain a great deal from this association and assimilate fresh ideas from many parts of 
the world, which broadens their outlook.68 

Not surprisingly, Carr 's tepid reaction to Canadianization was reflected in his 
feeble attempts to place RCAF aircrew in his lone Article xv squadron, No 405. 
While that unit's ratio of Canadian aircrew improved from 49.3 per cent in 
February 1942 to 56.6 per cent in March, it declined to 50.3 per cent by July.69 

If, as Carr had claimed in his letter, he was breaking up crews containing RCAF 
members, he was clearly not posting the latter to No 405 Squadron. 

There was evidence that some Canadians were 'not at all anxious to be put 
into Article xv units' and that a few of them 'had put in applications to remain 
with RAF units.' Babington reassured Edwards that the Air Ministry would take 
no account of these exceptions and that its primary goal was 'to get RCAF 
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personnel into the RCAF squadrons. ' There were, however, 'two reasons which 
RCAF personnel adduce which have considerable force.' 

The first one is that if a Canadian is crewed-up with one or more British personnel or 
is serving in a RAF unit they more frequently go to RAF homes when on leave or go 
on leave anyhow with RAF personnel who know the way about this country better than 
they do. This will not be so easy for them when they are in RCAF units because they 
will not have the same guidance by RAF people. 

The other point is an old one, and that is that they are very happy where they are 
and they don 't want to be moved, having presumably got the squadron spirit. 

I do not suppose that the first of these reasons had ever been realised by any of the 
political people, even if the latter may have been, and you may like to draw their 
attention to it.70 

Despite Babington's contention ' that a real effort is being made' to post Cana­
dian aircrew to RCAF squadrons, by applying a very broad interpretation to 
'operational efficiency ' he could, at the same time, justify posting more highly 
skilled RCAF aircrew to RAF squadrons even when vacancies existed for all­
Canadian crews in Article xv units. Quoting a note from Bomber Command, 
on 23 February the AMP had reported that 'the big snag is that we have to 
select more promising pupils for training and transfer ... to the Middle East. 
Many of the more promising candidates are those from the Dominions and we 
cannot send poor material to fly these machines out. Another limiting factor 
is that the next best brand of pupil is selected for training as a pilot for heavy 
bombers and here, again, a certain number of Dominion personnel are con­
cemed. '71 

There was a logic to this, despite the fact that no RCAF squadron had yet 
switched to four-engine machines, and Edwards did not contest the procedure. 
Moreover, given the surplus of Canadian aircrew available in the United King­
dom, the practice of selecting higher-rated pilots for heavy bombers or the 
Middle East need not have retarded the pace of Canadianization, although it 
did have an indirect impact in terms of determining who would be available 
to become flight and squadron commanders. Nonetheless, by June 1942 it was 
becoming still more evident to Overseas Headquarters that 'to achieve Can­
adianization, it will be necessary for planning to take place in the OTUs' where 
crews were initially formed, and where unhelpful AOCs, like No 5 Group's 
Slessor, could still post RAF crews to RCAF squadrons, and vice versa.72 

This time Babington's reply focused on an alleged shortage of Canadian 
aircrew in the United Kingdom (which meant that 'the necessary quantity of 
all categories of RCAF aircrew were not always available at the appropriate mo­
ment') and on imbalances in output from OTUs which meant that when Cana­
dian crews did graduate there were sometimes no vacancies in RCAF squadrons 
'whereas there are vacancies in other units. '73 However, as recently as 15 April 
the Air Ministry had informed Overseas Headquarters that 'due to congestion 
in the various stages of training, they will be unable to accept any further RCAF 
personnel for training' for a two-month period in either the wireless operator 
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(air gunner) or pilot categories.74 'It is of utmost importance that sending of 
pilots to this country from SFTSs in Canada should be held up temporarily in 
view of alarming way in which they are accumulating at Bournemouth. Unless 
it is held up at once, period of waiting for OTU training, which is already too 
long, will have to be progressively lengthened. 75 Under the circumstances, 
Babington's explanation had a decidedly hollow ring. 

Still, opposition to Canadianization was not confined to the RAF, as Edwards 
discovered during a meeting at No 12 Group Headquarters in April where, 
much to his chagrin, the greatest hostility came from A.P. Campbell, Steven­
son's former SASO and the current commander of RAF Station Digby in Fighter 
Command. After the meeting, Edwards took Campbell aside and 'pointed out 
to him that whatever his opinion might be our policy should be furthered by 
everyone in a position to do so.' 

Campbell could not change his opinion. I have given him several days to reconsider 
his stand and had him come to London on Wednesday. He still holds that our policy 
is wrong and he cannot change. I pointed out that whatever a man's opinion might be 
it must be submerged if it conflicts with the policy which has been laid down by those 
in authority. I have told him that he cannot remain in England under these circum­
stances and that I am recommending his return to Canada at an early date ... I regret 
that this action is necessary and would impress that Campbell otherwise is doing a 
good job and that personal relations previously existing between us have not been 
disturbed by this. Nevertheless I feel that if Canadianization is to be pursued with any 
speed whatever such obstructing influences must be removed.76 

At Edwards's request, Campbell was removed from command of Digby and 
repatriated to Canada. Posted to Eastern Air Command in October 1942, he 
resigned from the RCAF in May 1944 on receiving a permanent commission in 
the British service. 77 

Although the improved Canadianization percentages at the end of March 
1942 led Edwards to report that 'considerable progress' was being made, he 
was convinced that any attempt to establish a national identity for the RCAF 
Overseas was doomed to failure so long as Canada's air force continued to be 
administered by Whitehall. Furthermore, even if he had enjoyed some success 
in improving Canadianization rates, making himself unpopular in the process, 
there was still the problem of RCAF personnel serving in RAF squadrons. What 
was required, Edwards told Ottawa at the end of March, was a new approach. 

Whether we get the Article 15 Squadrons Canadianized or not is not, to my mind, the 
proper answer. Under the existing conditions we shall never be able to have a truly 
Canadian Air Force overseas. I think that in time the only way to do it is to follow 
roughly the processes that the Americans are proposing. They admit that there must 
be unjfied direction, and, as far as Fighter Command is concerned, Chaney, the 
American Chief here, is recommending . . . that their Fighter units and formations 
should take their instructions from Fighter Command. As far as Bomber Command is 
concerned, they are all out to have a Bomber Command of their own which will 
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operate independently but get direction as to objectives from the Air Ministry, where 
they would have representation, in order not to have the RAF and themselves doing the 
same job.* 

Whether the British Authorities would agree to such a change or not, bearing in 
mind the Joint Air Training Plan Agreement, I do not know, but I do think that some­
time in the future the people of Canada will make the discovery that they have not got 
an Air Force at all, with consequent complaint. It would, of course, run into more 
money. Whether Canada would be prepared to meet it or not, or whether we could do 
it through Lease Lend or not, I do not know, but I do feel that more and more de­
velopments will be unsatisfactory .. . 

To have a unified Canadian Air Force overseas, with Canadian control and, of 
course, complete co-operation, is, to my mind, our only and final objective, if for no 
other reason than to meet the demand of national pride. 78 

It was just this policy that Edwards hoped to impress on the Canadian govern­
ment if he was granted permission to attend the May 1942 Ottawa Air Training 
Conference that was being organized to extend the BCATP agreement for a 
further three years. 79 

He was not alone. The air member for organization at AFHQ, Air Commo­
dore A.T.N. Cowley, had arrived at remarkably similar views and presented 
them to the CAS in April. 'The greatest contribution Canada can make towards 
ultimate victory,' he told Breadner, 'is to develop overwhelming air strength.' 

In the BCATP Canada has demonstrated her ability to organize, build and operate a 
machine to produce pilots, air observers and wireless operator air gunners in numbers 
heretofore thought fantastic. 

But the role of schoolmaster and supplier of fighting men is not enough. Canada 
should fight - not as a part (however vital that part may be) of the great RAF, but as 
a self-trained, self-equipped, self-controlled RCAF ... We must completely equip and 
train fighter, bomber, reconnaissance and army co-operation squadrons, wings, groups 
and commands so that as soon as is humanly possible Canada will have a powerful 
striking force which may be used either for the defence of Canada at home, or in any 
theatre of war as may be decided by the Supreme Council of the United Nations.80 

The government, too, was unhappy with the status quo, having informed 
London in early May that Canada's overseas 'organization should be such as 
will permit the RCAF to exercise maximum control of RCAF squadrons overseas 
that is consistent with the maximum efficiency of our united efforts.' The 
Cabinet also wanted to have the 'Canadian quota of squadrons . .. increased in 
keeping with the increased effort and finance that Canada is putting into train­
ing in Canada,' the additional units to 'include the squadrons necessary for 
close co-operation with the Canadian army . . . Most of these . . . would be 
employed operationally in other commands ... until such time as the Canadian 
army becomes actively engaged in operations. ' 8

' 

' A degree of British control that the Americans rejected when they finally arrived in force. 
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The British representatives arrived in Ottawa with the sure knowledge that 
' the main snags are going to be Power' s strong desire for 100% commissions 
amongst aircrews ... and his anxiety to press ahead faster with Canadianisation 
in Britain,' but they were probably quite unprepared for the extent to which 
Edwards's recommendations had been adopted as Canadian government pol­
icy .82 In Cabinet on 22 May, for example, Power had bluntly acknowledged 
that although 'the United Kingdom were strongly opposed to a policy of 
Canadianization' and 'many senior RCAF officers agreed with this view,' the 
tremendous build-up of Canadian aircrew in England was reason enough for 
proceeding with 'the agreed government policy of providing, so far as possible, 
for incorporation of Canadian personnel in all-Canadian squadrons. ' To absorb 
the surplus Canadian aircrew, he proposed seeking a specific commitment from 
the British 'as to a definite number of all-Canadian squadrons' and then, to 
ensure that they were Canadianized, to give Overseas Headquarters 'control 
over postings of Canadian personnel.' Similarly, 'Canadian records should be 
under Canadian control so that the government would have full and up-to-date 
knowledge of the movements of all Canadian aircrew, whether serving in RCAF 

or RAF squadrons.' While agreeing that ' it was not practicable to go the length 
of asking for an independent Canadian Air Force,' the Cabinet concluded that 
'Canada should contend for as much autonomy as was possible. ' 83 

Mackenzie King explained the broader motives underlying his government's 
policy in a subsequent conversation with the governor general, Lord Athlone, 
to whom he described 'how difficult it was to get the British to allow us to 
have Canadian squadrons in England. When we wanted to get a thing done we 
did it through the Americans. We had had, for example, with the Munitions 
Board, more trouble with the British than we had had with the Americans ... 
Power was fighting for the right to have Canadian squadrons instead of having 
Canadians mixed up with Australians, New Zealanders, etc., simply [as] ... 
part of the Royal Air Force. I spoke of Churchill making no mention whatever 
of the Dominions and ... asked how he could expect us to get French Cana­
dians to enlist on the score that it was Canada' s battle that was being fought 
and not some Empire affair. ' 84 

When the British and Canadian delegates finally sat down to begin their 
private negotiations on 23 May, Power immediately raised the issue of an 
independent RCAF overseas. 'The going today has been fairly sticky,' Harold 
Balfour reported to London later that night, 'and there is a big drive for gen­
eral Canadianization.' Three days later, Power handed him 'an amazing docu­
ment' - Edwards's memorandum - 'setting out the ultimate Canadian objective 
which is really an independent air force in the same way as the USA have, and 
with no closer relationship than that of the USA. However, Power asked me to 
hold this document as he had not shown it to Mackenzie King. '85 

Why Power should have kept Edwards ' s memorandum from the prime 
minister, and told Balfour as much, is difficult to understand unless it was a 
negotiating tactic aimed at displaying his essential reasonableness. The message 
it contained was not new, Balfour having already been told much the same 
story by Ralston and Massey, and it did not conflict in any way with what 
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Mackenzie King was saying. Indeed, for the longer term Balfour was con­
vinced that 'our Government is going to have to face an independent Canadian 
movement so far as the RCAF is concerned.' In the meantime, however, he was 
confident that 'we shall be able to surmount Canadianization difficulties, 
meeting them on many minor points, but giving away nothing in principle if 
we act swiftly. ' 86 

The concessions the British delegates were willing to grant in order to delay 
that eventuality for as long as possible were outlined to the Air Ministry by 
Hollinghurst. 

We are being pressed very strongly by Canadian Government to implement under­
standing that eventually there would be Canadian bomber group . . . Compromise 
suggested after tiring discussion is: 405, 408, 419 and 420 Squadrons to be concen­
trated in a single group and to be located in proximity to each other. Stations at which 
squadrons are located to be commanded by RCAF officers provided suitable officers 
available. Station headquarters personnel to be replaced gradually by RCAF personnel 
when available. Selected posts at Group Headquarters to be double-banked by RCAF 

personnel so as to provide nucleus Canadian group staff. Any additional RCAF bomber 
squadrons formed to be placed initially in the selected group. Canadian bomber group 
to be formed as soon as it is an economic formation. This group will of course be 
within Bomber Command. 

We appreciate fully practical advantages of this compromise including different 
aircraft equipment of existing RCAF bomber squadrons. Nevertheless with precedent of 
United States bomber force in mind, Canadians are firm that there must be a Canadian 
group . .. 

We have agreed as aim, repeat aim, only that an additional ten, repeat ten, RCAF 

Article xv squadrons should be formed within normal expansion during 1942. These 
will include any additional RCAF army co-operation squadrons decided upon. Balance 
bomber squadrons. Progress to be reviewed in August. 

As regards fighter squadrons, Canadians appreciate difficulty of Canadian fighter 
group but request that two fighter stations additional to Digby be converted gradually 
to Canadian stations.87 

By and large, these were not difficult concessions for the Air Ministry to 
make. The principle of forming a bomber group had already been conceded 
during Power's trip to London the previous July, and the formation of up to 
ten additional Article xv squadrons and two fighter stations was not particular­
ly problematic given the 9000 RCAF aircrew now serving in RAF units. Yet 
Whitehall was not happy, especially with the bomber group proposal. Insisting 
that 'we must preserve homogenity of aircraft equipment in each Group,' the 
Air Ministry nevertheless wanted to retain the freedom to equip Canadian units 
with any type of aircraft, even if this meant that some of the RCAF's bomber 
squadrons would have to serve in other groups. 88 

As the man on the spot, Balfour sensed what could be pushed and what was 
best left alone, and he chose not to pass on London ' s counter-proposal in the 
hope that the Canadians would be satisfied with what they had gained and thus 



The Foundations of Canadianization 71 

be readier to make concessions in other areas. And, indeed, they were. Having 
initially asked that '100% commissions should be given to the 3 major mem­
bers of aircrew [ie, pilot, navigator, and air bomber], irrespective of personnel 
being of commissioning quality and standard,' after 'long arguments' they had 
'abandoned this principle and we have reached an agreement ... by which, in 
return for some complication of the machinery, present standards of commis­
sioning of United Kingdom, New Zealand and Australia will be maintained 
with result that Canadians are generally likely to conform. Power definitely 
stated today that he did not wish to lower the officer class or have lower 
standards than other partners in the plan but we feel it probable that political 
considerations may to some extent whittle down this intention. ' 89 Nonetheless, 
the British minister was confident that he had 'arrived at a formula which, I 
think, gives us 95 percent of what we want. Australia and New Zealand are 
standing by us as regards retaining standards, and I believe Canada will, in 
practice, broadly do the same. ' 90 

Ottawa had at least been granted the power to decide for itself the extent to 
which its airmen would be granted commissions. In future, 'all pilots, 
observers, navigators and air bombers who are considered suitable according 
to the standards of the Government of Canada and who are recommended for 
commissions will be commissioned.' The quota system of the 1939 agreement 
would still be applied to both wireless operators and air gunners, but 'some 
flexibility will ... be permitted to ensure that airmen in these categories who 
have the necessary qualifications are not excuded from commissions on 
account of the quota.'* As part of this concession, however, the British also 
insisted that 'individuals who are to be commissioned at the sole instance of 
the RCAF authorities will be transferred to an RCAF squadron or be repatriated 
before such commissioning will be put into effect, ' 9 ' even if it meant breaking 
up crews in the midst of their operational tour - a practice that, until now, had 
been entirely deprecated. Clearly, where British interests were at stake, more 
flexibility than usual was possible. 

When on 24 May the two delegations met privately for the second time, the 
Canadian quest to gain 'as much autonomy as was possible' centred around the 
question of 'the status and function of the Air Officer in Chief of the RCAF 
Overseas.' As Balfour had expected, this part of the negotiation proved to be 
the most contentious. In a general discussion of the control exercised by Over­
seas Headquarters over RCAF personnel in the United Kingdom, Power 
accepted the fact 'that this control should not be permitted to interfere with 
operational efficiency,' but he felt that a greater measure of control should be 
possessed by RCAF Overseas Headquarters.' It was left to Edwards 'to outline 
his proposals in detail. •92 

Balfour described the negotiations to the Air Ministry the following day. 

• This policy would result in (among others) at least one air gunner who had previously been 
convicted of murder, had his death sentence commuted to life imprisonment, and then been 
pardoned gaining a commission. See Brereton Greenhous , "'You Can ' t Hang a Million Dol­
lars": The Life and Times of George Rutherford Harsh,' Canadian Defence Quarterly 19 
(June 1990): 56--60. 
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... we have virtually reached agreements on all Canadianisation points except that of 
status and functions of Canadian Headquarters overseas referred to in following para­
graphs. This measure of agreement is subject, however, to your concurring in proposals 
[for a Canadian bomber group] ... 

Apart from this the main outstanding issue is control of RCAF squadrons and RCAF 

personnel attached to RAF through increased status and responsibilities of Canadian 
Overseas Headquarters. 

We told Power that the questions raised were fundamental in relationships of force 
of one country in Commonwealth operating on territory of another. Relations are in 
the main governed by the Visiting Forces Act but Power maintained that Canada's 
ready co-operation in JATP effort has prejudiced her opportunity of having an air force 
operating in Britain under self-contained conditions as McNaughton's Canadian army, 
and is anxious for political reactions [and insists therefore] that a great measure of 
control of RCAF units by Canadian Overseas Headquarters should immediately be 
agreed to. We replied that although these questions were doubtless ones which warrant 
early exploration, nevertheless a Training Conference of Air Ministry delegates in 
Ottawa was not the appropriate body to do this work and, amongst other consider­
ations, many of the proposals put forward in [the Canadian] memorandum lie in the 
field of operations.93 

Power, however, was not easily deflected. The Visiting Forces Act applied 
only to the legal relationship between the RCAF and the RAF in terms of the 
application of military law, and did not address the central issues of control 
and administration so important to the Canadian government. As a result, 
Balfour had little choice but to discuss the six measures Power had placed on 
the table. 

I. Canadian Headquarters Overseas shall have the control over discipline and postings 
and internal administration of all Canadian squadrons overseas. 

2. Canadian Headquarters Overseas shall be consulted on matters of strategy and 
tactics in which Canadian squadrons are concerned. 

3. Canadian Headquarters Overseas shall have the full responsibility for discipline and 
administration of Canadians in reception depots and postings therefrom. 

4. Canadian Headquarters Overseas shall have a general supervision over RCAF person­
nel attached to RAF [and] shall be entitled to enquire into and make direct repre­
sentations to the Air Ministry regarding the well-being and interests either individual. 
or collective of such personnel. 

5. Canadian Headquarters [Ottawa] will be entitled to recall to RCAF overseas or to 
Canada any individual provided there are no objections on the ground of immediate 
operational expediency. 

6. In order that Canadian Headquarters Overseas shall be fully informed as to pro­
posed utilisation of Canadian personnel and as to changes of Air Ministry policy 
which marks Canadian personnel, Air Officer Commanding Overseas shall be made 
an ad hoc member of Air Council to be consulted when matters affecting Canadians 
are to be discussed.94 
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As might have been expected, these proposals were hotly debated over the 
next several days - and at a pace set by Balfour. 'Our JATP work has been 
constant day and night ... We [the British delegation] all agreed that the best 
policy was to push on and give our Canadian friends not a moment ' s peace or 
rest. We have found the atmosphere surprisingly good. We have big differ­
ences but there have been no frayed tempers except very occasionally, and 
[United Kingdom high commissioner] Malcolm [MacDonald] and I have found 
Power in a cheerful - in fact jovial - and not unhelpful attitude of mind. I 
hope he lasts the pace which has been and is swift! ' 95 

Balfour's confidence was not misplaced. For all of Power's tough talk and 
posturing, and despite the backing he had from his Cabinet colleagues and 
Edwards, the British delegation would give up very little. Nowhere was this 
more clearly demonstrated than over the question of the control of postings to 
RCAF units. As Edwards had consistently explained (and as a report on Cana­
dianization the following year would confirm), Canadian control throughout the 
chain from Bournemouth to Article xv squadrons was 'tantamount to the 
success of Canadianization.' Yet this key recommendation was 'abandoned' by 
Power, albeit 'after much argument,' during the first day's discussion of the 
six points. Similarly, although the Canadians continued to seek control over 
discipline and internal administration, the British stood fast, and 'Power was 
persuaded to withdraw ' these claims a few days later. In a last-ditch effort to 
gain at least some measure of influence over postings, however, Power asked 
that 'a separate Canadian P[ersonnel] R[ecption] C[entre] at Bournemouth' be 
established 'with some control of postings. ' It was eventually agreed that 'the 
O[fficer] C[ommanding] RCAF Personnel Reception Centre will be responsible 
for the selection of RCAF personnel for postings from the PRC to training and 
other units.' However, this limited extension of Canadian authority still did not 
address the RAF's failure to post sufficient RCAF aircrew to the OTUs backing 
Article xv squadrons in order to form all-Canadian crews. To that end, Power 
was able to add a provision to the agreement calling for the establishment of 
'a central postings organization and a central record office, the staff of which 
will include RCAF personnel' to facilitate arrangements for posting RCAF air­
crew to Canadian squadrons.96 

Two of the other six points in the Canadian memorandum were settled 
without much debate. The second proposal for consultation 'on matters of 
strategy and tactics in which Canadian squadrons are concerned' was also 
withdrawn by Power, while the responsibility for maintaining a general super­
vision over RCAF personnel contained in the fourth paragraph merely restated 
provisions already made in the Ralston-Sinclair Agreement. The sixth para­
graph proved somewhat more contentious, but Balfour was once again able to 
report that ' in face of arguments Power abandoned proposal that Edwards 
should be ad hoc member of Air Council.' In doing so, however, the Canadian 
minister had ' stressed that Ralston-Sinclair Agreement had not worked out in 
practice and that Edwards did not get information he felt Canada should have.' 
To address these concerns, the British delegates agreed that 'there shall be con-
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sultation before decision on administrative matters ... ' but not on 'day-to-day 
routine operations.' The Air Ministry agreed that the Canadian AO-in-c would 
'be furnished with advance information about any major questions which arise 
from time to time affecting the employment of RCAF personnel and squad­
rons. ' 97 

With these issues settled, the point that provoked the greatest discussion was 
Power's request that Ottawa should 'be entitled to recall to RCAF overseas or 
to Canada' any RCAF personnel serving in RAF units. Balfour believed that the 
British delegation had to 'resist this entirely for obvious reasons and also on 
grounds that it is outside Conference scope. We feel we must stand fast on 
this.' Having given way on most of the original six points, Power was equally 
determined to reassert Ottawa's sovereignty over its own citizens, but when 
faced with Balfour's resolute resistance the Canadian minister asked that the 
question be referred to the Air Ministry. Balfour agreed, carefully prompting 
London that 'it would be most helpful if you could reply supporting our argu­
ments against Canada's proposals on merits of case, and our contention that 
these matters are of a scope much wider than we here can deal with.' As 
instructed, Sir Archibald Sinclair told Power that the Air Ministry was 'sorry 
that we have not felt able to accept' his recall proposal ' for the cogent reasons 
which Balfour will have explained to you. '98 

When handed the reply, Power 'accepted it courteously' though Balfour felt 
that 'it achieved no concrete alteration of view.' 

Tacked on to this question of administration and powers of RCAF Headquarters 
overseas in regard to RCAF personnel is the whole issue of Canada's control of her 
own forces overseas and Power's keen desire for an ultimate position for the RCAF 

parallel with that the McNaughton and the Army. He and his colleagues are in fact 
trying to guard the theory of their constitutional positions in a form of words, and 
will not make a new agreement with anything like Article 14 of the old one which 
lays down that the output of the JATP other than that required for home purposes 
shall be at the disposal of the United Kingdom Government. 

In face of our continued resistance Power took the issue to his War Council today 
although Prime Minister was absent. He tells me they were in full support and High 
Commissioner and I both feel Prime Minister will undoubtedly back his Ministers, 
especially in light of present difficulties with Nationalist Quebec. Amongst other things 
we stressed that if we give a right to Canada other Dominions will require the same 
and allied countries may also press for concessions. We must at all costs preserve our 
ability to conduct operations and though we are very sure that a conflict is, in practice, 
never likely to arise between the RCAF and RAF or between the two Governments we 
must eliminate risks of operational effect on any such conflict.99 

As Power had informed his British counterpart in the negotiations, the 
Canadian Cabinet had indeed 'approved the principle of control of RCAF per­
sonnel by Canadian Headquarters Overseas, subject to considerations of opera­
tional expediency. " 00 Yet, when Balfour insisted 'on the final decision resting 
with those responsible for the conduct of operations,' Power relented, and a 
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new clause was drafted for the Air Ministry ' s approval. 101 'RCAF personnel 
placed at the disposal of the United Kingdom Government will be attached to 
the RAF. The RCAF reserve the right to recall any officer or airman so attached 
to service with the RCAF, subject to operational expediency. The final decision 
as to operational expediency rests with those responsible for the conduct of 
operations.' 102 

Even this paragraph did not go far enough in London 's eyes, the Air Minis­
try insisting that '"operational expediency" is interpreted in a wide sense and 
covers operational training requirements, for example, A[dvanced] F[lying] 
U[nit]s and OTUs. We would like acceptance of this broad interpretation 
recorded in some way in the records of the Conference.' '03 After confronting 
Power with this latest demand, Balfour realized he had pushed the Canadians 
about as far as he could and informed London that ' short of provoking a major 
Conference crisis,' he could 'do no more than provide [the] safeguards' con­
tained in the original draft. ' Power declines to put on paper confirmation of a 
broad interpretation of "operational expediency." Alternatively I tried to extract 
a confidential note from him to myself. His reply to both proposals is that we 
must have some trust and politically he cannot "water down" any further the 
general provisions and he already regrets having conceded the final decision 
to ourselves but will stand by what he agreed with me. He gave me full verbal 
assurance that if we trust the RCAF we shall not in any way be disappointed. ' w4 

By the time the British delegates left Ottawa in early June, they had neatly 
deflected Canada's drive for greater autonomy by adhering to Balfour' s orig­
inal strategy of 'meeting them on many minor points, but giving away nothing 
in principle.' Not only had the British been able to circumvent Canada's 
insistence on its right to recall RCAF airmen serving in RAF units, but they were 
obligated to form only ten additional Article xv squadrons - a number well 
short of that required to absorb even half the RCAF aircrew being sent overseas 
- and with no deadline as to their formation. In the event, the last three Article 
xv squadrons would not be organized until late 1944; yet in December 1943 
less than a third of the 9118 RCAF aircrew in operational employment overseas 
were in RCAF units. 10 5 

Nonetheless, the Canadians did not walk away from the conference empty­
handed. Their gains included the formation of a Canadian Personnel Reception 
Centre at Bournemouth, with some influence over postings of personnel to the 
RAF's training organization, and the creation of a central postings organization 
to facilitate the posting of aircrew to RCAF squadrons. In addition to reaffirm­
ing Canada's right to be consulted on 'major operational questions,' they had 
also agreed that 'any army co-operation squadrons allotted to Canadian Army 
formations will be RCAF squadrons,' and that Overseas Headquarters would be 
consulted before posting RCAF squadron cos and all 'RCAF officers of the rank 
of wing commander and above. ' 100 

The key British concession, however, had been the agreement to form a 
Canadian bomber group. Even though the principle of forming such a group 
had already been conceded during Power's trip to the United Kingdom the 
previous year, concrete action was now proposed, including the formation of 
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a Canadian Bomber Group Progress Committee 'to keep the carrying out of 
this policy ... under constant review.' By conceding these points, Balfour had 
achieved his main objective of keeping Canadian airmen generally under the 
RAF's control. The extent to which Ottawa's objectives had been met, however, 
would only become evident following Edwards's return to Overseas Head­
quarters.'07 
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Struggle and Dissent, 

June 1942-May 1945 

It was an optimistic Edwards who returned to Overseas Headquarters from the 
Ottawa Air Training Conference at the end of June 1942. Back in London, the 
AO-in-c told his staff that negotiations had been 'most amicable and that the 
requests of the RCAF were acceded to almost without exception.' Canadian­
ization was now 'to proceed as rapidly as possible,' with the number of RCAF 
squadrons being increased from twenty-eight to thirty-eight, and its progress 
'reviewed in September 1942 to ascertain if a further increase is advisable.' 
The belief that Overseas Headquarters' status had been enhanced by the Ottawa 
agreement was also reflected in Edwards's promotion to Air Marshal and the 
adoption of the new title of air officer commanding-in-chief.' 

That optimism carried over to the successful first meeting of the Canadian 
Bomber Group Progress Committee on 3 July, which held out the promise of 
a speedy and relatively straightforward formation of an RCAF group. 2 The new, 
more assertive Canadian attitude was again in evidence the following month 
when Power arrived in the United Kingdom to discuss the overseas air force 
with the Air Ministry. Informed by Balfour that he might 'anticipate trouble' 
from the AOC-in-c of Bomber Command, Sir Arthur Harris, over formation of 
the Canadian bomber group, Power, according to his own account, did not 
mince words. 

To Bomber Command, travelled down with Balfour. He made some reference to 
Canadianization. I told him I was fed up with going around asking favours and would 
ask no more. I realized that there was so much antagonism that from now on I would 
run my own show. 

He talked of Bomber Group and intimated that Harris was sticky on it. I said that 
if Harris mentions it to me I would most impolitely tell him to go to hell and that it 
was none of his business but a matter of Government policy. Balfour agreed. 3 

Balfour's apprehension was undoubtedly fueled by Harris's recent fulmina­
tions against nationally distinct units and formations. The AOC-in-c was already 
'most perturbed' at the idea of forming an RCAF group and found it 'quite 
unacceptable' to have 'almost the entire expansion going into Canadians for 
the rest of the year.' 'What with Canadians, Poles, Rhodesians and Australians 




