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R E P 0 R T NO. 40 

HISTORICiJ. SJOOTI ON { G.s.) 

ARMY HEAD~ARTERS 

RESTRICTED 

28 Apr 51 

THE C/\MPAIGN IN NCRTH- WEST EUROPE 
mroRMAT!ON mw GERW<N SOURCF.S 

Part I: German Defence Preparations in the West 

l. In nodarn warfare the outcome of a very l c.r ge 
oper o.tion ho.s b econe a foregone conclus ion l ong before the 
man in the rank.S nus t ers his courage and taltes up his rifle 
for the assault. The fact that o. ce rtain number of tro6ps 
of a given nati onality and of a cer tain state of morale , 
training and e quip:nent w111 produce certain r esults has long 
befor e been enter ed as a kncwn quantity in the oomplex 
equation that represents the operation on the planning boards. 
Possibly !!lor e so than eve r before this was true in the ca.se 
of the invasion of Normandy in 1944 . The oper cti onal phase 
of the undertaking, gl orious as it was , will occupy a l imited 
space in the pages of history; but the factors which inexor ably 
determined the c ourse of these e vents, will be exanincd e.nd 
r e- exnnined in countless volunes dealing with all as:p3cts of 
the o.rts of s to.t ccr aft ru::rl of war, For the purpose of a study 
of the early phases of the invas i on , as reflected by German 
documents , it i s necessary , ther ofor e , to adumbrate at l east 
the cirouostanc os leading to the awkward and ineffect ive 
Ger.nan defenc e ago.inst an oper ati on so unique in character 
and so difficult of execution. 

2 . In k eeping with the purpose of the pre sent r e-
port th e e.nte-invns i on p eri od i s being dealt with rather 
briefly and nere ly froo tho point of viow of establishing the 
broad picture of Geman prepara tions in the West. With tho 
l aunching of tho cross-Channel attack tho events in tho 
s ucc essive Canadian sector s assume a position of prilllllry 
interest, and t he story of the Gernan direction of tho canpo.ign 
is being r eviowod nainly i n its rel o.tion to Ce.nadi en operati ons 

SOURCES OF INFORMATION 

3. The bulk of the supporting evi dence for this 
r eport consists of original contenporary GerI!lan nilito.ry docu
nnt s, which i t ho.s been possible, thanks to the unfailing 
courtesy and cooperation of al l concerned . to take on l oan 
1'r01!l, ho.ve r epxoduced by, or inspec t on tho premises of one 
o r another of the f ollowing United Stat es agenci es : 

United Sta t es De~rtmmt of the ."u:rny 
The Adjutant Gener al ' s Office, German Eilltary 
DocW!lents Section Washington , D.C. (G.M. D. S . ) ; 

United States De:m rtment of the Army, 
Office of the Chief of Military HistarY* 
{O. C. M. H. ) , Washington, D.C. Foreign Studies 
Branch ; 

United States Navy, Naval Recor ds an:i 
Library, Washington , D. C., 

*Previ ousl y styl ed : Historical Division, U. S. Dept of 
the Army- . 



- 2 -

4. A certain amount of additional informntion 
has been derived from some of the very l arge number of 
stud ies, which have been prepa red since the conclusion of 
the Second World Wo:r by former Gernnn senior officers for 
the Office of the Chie f of Military History , Washington, 
D.c . 

5. In all cases where the reproduction of a 
source ·document is being permanently retained by Hist Sec 
(G.s . ), the first r eference to the document is followed 
by the Hist Sec (G. S.) Mast er Index Number. 

6. Original documents from divisional or 
lower levels were available only in a few isolated cas es ; 
the greater part of this material is known to b e in 
Russian hands . Und erlined portions of quotations be.ve 
been underlined in accordance with the original text. 
Subject matter enclosed in round brackets appeared so 
in the original text; subject matter enclosed in square 
brackets did not appear in the original text but has 
been added far clarification. 

SITUATION IN THE WEST FROM 1939 TO 1941 

7. During the first stages of the Second World 
War the German High Comm.ond did not have to r eckon with 
invasion from tho Wost . Oen.st defence at the time was 
being regarded merely as a mutter of routine precautions 
resting on such additional strength as the formetions 
near the coast could derive from a limited number of field 
works. By December 194J. it had become clear , however , 
that Germany WRS fnoing ~ long ~na bitter struggle. Jmd 
on 8 Doc Hitler ndmittod in Dir cctiv o No . 39 thnt he had 
been forced on the defensive in the East (G~M.D.S . - OKH/ 
16l la , Fl'lhrer Directives, Transl U. S. N~vy) . A few days 
l ater Fle!d Mnrsha l Wilhel m Keitel issued El n order showing 
in outline the cont anpl nted me =-- sures fer the develo9n.e:it 
of the defences in the West?!- (ibid, 14 Dec 41 ). The 
docuoent r even:Is thc t Hitler eV'6ilthen was harbouring 
vague though ts of a "new West Wall" , from which to wreck 
the fleets and smash the forc es of any venturesome 
invnder. On 19 Dec 41 Hitler in person took over t he 
High Command Of the /irmy (OKH), and tho previous c .-in- c. , 
Field Mershal Walther von Brauchitsch was r etired . (Ibid, 
19 Dec 41) --

*For a synopsis of this order see H.Q.. Report No . 36 , 
Develor.ont of Gcrm n Defero es in the Dieppe Sector, 
pcrn 2 • 
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DEVELOPMENTS IN 1942 

B. Coast defence in the West was now a major 
concern of the Ger.cBn High ·CoI:l!!land, and by March 1942 
planning was beconing firo. 1 .. t the beginning of the 
nonth Field Marshal Gerd von Rundstedt had been recal~ed 
on active duty fron the Reserve of Senior Commanders . 
Effective 8 Mnr 42 he was appointed c . -in- C. West (O. B. 
West} and C.-in- C. /.rey Group "D" (G .M.D. S. - OKH; 
Personnel 71.les) (Selected Photosta ts: 981HC(D52)). The 
guidiiig principles for the defence of the West were set 
forth by Hitler on 23 Mar 42 in Directive No . 40 (Flihrer 
Directives , ~ cit) . Subordinated only to the Arned 
Forces High CO.ono.nd (OKW) [in effect Hitler] , O~B.West 
wns ful l y responsible for the defence of France , 
Belgium and Hollai1 . Quite plainly the probnbility of 
eneny landing o tteopts was increasing. It would be 
necessary to o.ok e one coooander responsible in eo.ch 
sector for the preparation and carrying out of the 
defence by the forces of all bronc hes of the 1..roed 
Forces. It would b e the task of such commanders to 
destroy the enemy ' s neans of transportation and his 
lending troops nnd to bring a bout tha collapse of the 
attack off the co~st if possible, but after the coast 
had been r eached at the very l atest . Enemy forc es which 
had succeeded in landing were to be destroyed or thrown 
into tro sea by iIJDedia te count er - attacks. Coastal 
sectors nost likely to b e chosen as landing places by 
the enemy were to be built up as fortified areas , less 
endangered stretches of coast were to be defended from 
a sys ten of strongpoints to bo built, the least 
1.nportant sectors were to be patrolled. Fortified 
areas and strongpoints would have to be made suitable 
for pr otracted defence against superior eneny forces ; 
thGy wore to be d ofonded to the last . (Ibid ; see also 
H~S . Report No . 36, para 37) -

9. Early in hpril 1942 Hitler was nettled 
by.the successful British raid on the subnarine base of 
St . Nazaire (G. M.D.S . · - OKW/1771~ W.D. W]St , hpr-Jun 42 , 
7 ,\pr 42) (Photostat 9~1HC(D21)). To this opening 
ganbi t of the invasion SGason the Fl'.Ihrer reacted with an 
order rGqui ring the nost import:-.t ~ trongpoints on the 
coast to be nado so secure that an enemy raid could not 
succeed (ibid, 10 .Apr) . r..t the sane tlll.e the Geroan 
High Coonaro:-was beginnin~ ·to r eceive the first triokle 
of invasion runours (ibid.) . Part ly genuine , but mostly 
decepti ve , thoy were =t'Of"ill the pipe l i nes of German 
Intelli gence in a graving flood that passed its crest 
on the eve of invasion. 

*on 30 Nov 41 , as c . -in-c . h Gp South , elements of 
which"were then under heavy Russian attackt Rundstedt tol d 
the Fiihror that he could not comply with his ord er to 
advance and asked that the order be cha.n$ed or he be 
relieved of cocnand . He was r elieved. ("The Halder 
Diaries", Co~yrig.ht 1950 by Infantry J6urna1, Inc, 30 Nov 
and 1 Dec 41) (981HC(D34g) and (D34h)). He was placed 
on the Reserve List of Senior Con.mani ers on 3 Dec 41 
(G.M.D.s •• Per sonnel Files , 212 cit) . 
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10. Based on their own estimates of prospect-
ive Allied strategy, and on the more tangible but equally 
fragile indications from agents t reports, by midsummer 
1942·.the Gerrmns were fully expectant of some large-scale 
British landing operation. In a detailed order Hitler 
announced on 9 Jul that in the case of an enemy landin1:. 
he would mov!n~~ the West in person and conduct operations 
from the re ( .ttunrer Di rec ti ves, 9 Jul). Amongst a number 
or measures for tm strengthening of the West he ordered 
at that time the transfer from Russia to France of two 
crack SS Di v:is ions ( 1 SS Div "Adolf Hitler" and 2 SS Div 
•Das Reich"); comm.and over tmse formations to be·ex
er<?i sed by the SS Oorps Commmd then in formation. (Ibid) 

11 1 In conferences held on 2 and 13 Aug Hitler 
oomm.1tted hims elf fully to the o reation of an "Atlantio 
Wal1" (G.M.D.S. H 22/87a , KHstensoh;utz KAnalklIRte 1 General 
Jacob•s Notes) (Photostats ai:xi translatlons ~~lliC\Dl.B) 
and (D23' ). His determination to proc.eed with the under
tEUdng wa~ strengthened by the defEl'.lce success at Dieppe 
on 19 Aug 42. Contemporary evidence tends to support the 
post..war statemnt of General Freiherr Leo Gehr von 
Sohweppe.nburg (Rundstedt's tnnk expert, and l ater commander 
of Fifth Panzer Army) who wrote in this connection: 

The basic misconception of the anti
invasion defence stemned from the opinions 
based on the raid at Dieppe. The personal 
ambition of a certain military personality 
in the West ,* and above all the subsequent 
propaganda nonsense, had changed the story 
of the lulglo-Saxon experiment al raid on Dieppe 
into a fairy-tale of defensive success against 
a major landing attempt . This was all the 
mor~ irresponsibl e as captured orders clearly 
indicated a time limit for the undertaking. 
This self-satisfied interpretation could never 
again be d i.9lodged from the minds at the High 
Oommand, Together with Rommel's fallacious 
theories of defence , it was responsible for 
the grotesque German situation, which vitiat~d 
all tenets of strategical doctrine and all 
recent war experience. 

(o.c.M.H., F.S.B., MS B-466, Pz Gp West{ Mid 43 -
5 Jul 44 , Re'port of the Commander, p. 7J 
(Photos tat 981SOM(Dl.22)) 

12. Until late in November o.B.West consistently 
report ed the opponent as reedy for and seemingly intent 
upon the execution of one or several landings in the West 
(G.M.n.s. - H 2.2/41, o.B .West, WAe:iklv Sit Rel)B, Aug 42 .. 
Oct 43, passim) {PhO'tostat 98lcW(D28)J, lz'he High Command's 
desire to bo1Ster the Wes-t.ern forces in the face of 

*Maj Gen Kurt Zeitzler, C, of S. O.B.West and A Gp 
"D" from 24 Apr 42 to 24 Sep 42; subsequently c. of s. 
OKH until 15 Aug 44. 
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nounting danger was reflected mainly in the transfer from 
Gernony to France of a nUilber of reserve and replacerent 
fom.ations; this, however, ju.st as much to have them train 
and feed therQ, and assist in the contemplated occupation 
of Vichy-France, ns to have their still feeble strength 
available in an energency. With the advent of winter and 
tho landings in North Africa the tension lessened 

(November 1942). In Septenber 7 Fl Div noved to the East , 
in Novenber it was followed by 6 Pz Div, and in December 
the quo.litativo weakening of the Western forces was carried 
further by Hitler's orders for the inoediate transfer to 
the East or 7 PL Div and the SS Corra Command with SS 
Divisions "Adolf Hitler" ''Das Reich" and "Totenkopf" 
(O. C.M. H., F. S. B., MS C-b5a , Greiner , Dr . Helmuth, Notes on 
Fuehrer Conferenc es , 12 Aug 42 - 17 Mar 43, November aiii · 
December 1942)(Photostat 981SOM{Dl07)) . Prior to the de
parture of the SS Pz Corps on 9 Jffil 43, the Western garrison 
consisted of 46 divisions of various types and differing 
coobat value (G . M. D.S. - OKW/WFSt, Sit Map France, 14 Dec 42) 
(Photostat 981HC. ( D25 ) ) • According to a situation oap 
handed on 15 Doc to Lt Gen Efisio Marras , the Italian 
Military AttachG' in Gonnany , the German ground farces on 9 
Doo 42 wero dis posed as follcms: 

Theatre Divisions 

East 
Balkans 
Africa 
West 
Scandinavia 
Home area 

TOTAL 

204 
7 
8 

46 
23 

m 
(G.M.D.S. - OKW/OKH, Files Mil Att Br, G. S., 15 Dec 42) 

DEVELOPMENTS IN 1943 

Continued Acceptance of Risk in the West 

13. IAfring the latt er part of 1942, th e Raid on 
Dieppe, the British sweep fron F.gypt to Tunisia and the in
vosion of North Africa had d enonstratod to the GerIJan High 
Conrend the certitude of an ultinate assault on "Fortress 
Europe " (G.M. D. S. - OK!N/1607A, Schrann, "The OKW Theatres 
within the Fran.ework of the Whole Conduct of the War, p. 7) 
(Photostat 981SOM( DlOl) } • Gcrnany was now on the defensive 
along the inner lines of Europe, but the usual advantages 
of such lines wore not available . Unconnitted Allied 
r eserves in the Mediterranean area, in the Mit- l e East and 
Near East, in iulerica nm Africa, and in England forced a 
dispersion of Gc:rnan strength . Existing Anglo- American 
designs were veiled in secrecy ani screened by artful rumour; 
no nun could penetrate the mystery of plans not yet conceived 
or fornulated . (Ibid, passin) 

14. lliring the first nonth of the new year tho 
oyos of the Gernan High Conrnnd wore rivetted in powerless 
fascination upon tho oi ty of Stalingrad , where the destruction 
of the Sixth Arny was b eing consunnated . The Gernan position 
had now been greatly weakonod by the setbacks on the rim of 
Afri ca and the disaster on tho threshold of the Asian r eaches, 
but in tho Wost tho enomy picture was not changing yet . 
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Throughout the wintor months the Marshal's weekly estimates 
of the situation began with stater::ien ts to the effect that 
no change in the situation was disoernibl o (O.B.West, Weekly 
Sit Reps, QP. oi t, passiril). Nevertheless O.B. Wes t fol t 
growing anxre~over the continuing depletion of his forces 
fort he sake of the eastern armies. On 18 Jan ho asked for 
the infusion of sono additional strength (ibid), and on 22 
Jan OKJil admitted that his farces had been wealCemed · to tho 
limits of admissibility {G.M.D.-S. - W.D. WFSt 1943, 22 Jan 
43)(Photostat 981. 0l3(Dl9)) . A few days later a self
deoeptive solution · or far-reaching consequence was being 
urged on Rundstedt . A partial answer to the growing strain 
on Gennnn InD.n-power r esources seened to have been found in 
the progressive dilution of the Gerr:ian armies with non
Gernan elem ents of conprehensibly low morale and doubtful 
combat value . On 27 Jan tho following was recorded in the 
War Diary of the High Command: 

On 22 Jan the lttmed Forces Operat ions 
Staff (WFSt } concurred with O.B.West's view 
that following the moving - off of strong 
forces [which had taken place], an increase 
in the fighting strength on the West cccst 
W82 to be striven for by al 1 means , and 1 
therefore , in agreenent with the Army General 
Staff (OKH/Genst d.H. )suggested the transfer 
to the Wes t of the Turcoman battalions which 
were now either ready or in process of form
ation{ and their inco.~_poration in the western 
divis ons , as at the noment thoy could not be 
used in the East with sue cess. It would be 
n natter of 40-50 battalions, or, in other 
words, about one battalion for each r cgi nen t 
comm.itted for coast protection. Advantages 
were outweighinp: the dis o.dvo.nt ages (amongst 
the l att er ttre political r epercussions i n 
France ) • To begin w1 th the transfer of ten 
bntto.lions would be ordered, th$se to be in
corporated into the individual coastal 
divisions in the forn of compact units. 
O.B.West to submit his views on the subject · 
as soon ns evaluation of experience possible, 

(W. D. WFSt, 21?, cit, 27 Jan) 

It will be seen below that nt the tine of invasion almost 
all infantry r eginent s directly charged with the defence of 
the coast consist ed of two German and one "Eastern" battalion; 
the policy of dilution, however, was never extend ed to the 
highest-grade fonnations. 

15. During February and March the depletion of 
the West continued with the transfer and the alerting for 
transfer to the East of some good infantry divisi ons . What 
was being offered in exchange existed either nerely on paper 
or had not r eached the stage where it could be snid to have 
an i omediate tactical value. According to the unconsciously 
humourous wording of a pertinent order on 17 Feb "all this 
nus t bed one w1 tm ut endong eri ng the defem e potential of 
the West". Dutifully and consistently O.B •. West had been 
reporting that the drain on his forces was creating gaps at 
the coast as well es further inland. But in a routine r eport 
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on 10 Mar , and particularly in a telephone conversation 
which had been arranged by the High Command on 22 Mar 
for this specific purpose , the Western Command truthfully 
admitted the absence of any signs of impending attack. Thi s , 
in view of the pressing needs of the East, was all that was 
required at the highest level to decide on a policy or · 
continued acceptanc e of risk in the West . (W.D. , WPSt, 
Fe~ruary and March 1943, passim) 

16. On 14 Mar O.B.West suggested manning the guns 
on the Channel Islands with Navy personnel; this would enable 
him to use the army elements, which were now immobilized 
on the islands, for the strengthening of the thinly held 
coast lines of Normandy and Brittany. But he was told on 
17 Mar that the Navy had no forces available for such a 
purpose. Something more substantial than mere shadows finally 
hove into sight on 25 Mar, when Rundstedt was notified of 
Hitler's approval of his r equest for the transfer of 7 Fl 
Div to the West . The Divis ion was to be sent to Normandy 
to be held there as a High Comm.mid reserve. It would be 
available to O.B.West in the case of an enemy l andi ng ; at 
the same t i me it was to be converted into a parachute fonn
ation*, and earmarked for either participation in operation 
"Gisela"** , or against an enemy landing in Sardinia, or 
fo~ possibl e transfer to Tunisia. (Ibid} 

17. Despite ext ens ive search the War Diary of 
the German Ann.ad Forces Operations Staff for the second 
quarter of 1943 has not been found. - The gap has now been 
closed to some extent by a "Reconstructi on", which was pre
pared for o.c .M.H., F. S. B. , on the basis of miscellaneous 
original German military documents, by General Walter 
Warlimont , former Deputy Chief of the Armed Forces Operations 
Staff (o . c .M. H. , F. S.B. , MS #P - 049, Strategy of the German 
Armed Forces High Comm.and April - June 1943, usu cited 
"Warlimont Reconstructionlt){Photostat 981SOM. (Dl04) ). During 
this period the decisive strategic importance of the West was 
completely overshadowed by major developments elsewhere. At 
the end of March the Tunisian situation had become critical , 
but nevertheless, as late as 28 Apr the German and Italian 
High Commands were still clinging to plans for roinforc1G3 
Tunisia. The most obvious conclusion to be drawn from the 
African situation, namely to make preparations for the 
defence of Italy, was a subject scarcely mentioned before 
the middle of April. Only when Tunisia had b een lost, the 
High Command began to direct its full attention to the 
resulting situation in the whole Mediterranean area. Hitler 
expected an occupation of Sardinia by the Allies in order to 
bring Rome within the range of operations. But he felt that 
the Italian peninsula could easily be sealed off should that 
become necessary, and what he really did ex:p3ct and at the 
same t i me feared the most, was an attack on the Balkans • . Such 
a campaign would deprive him of vital war materials and might 
lead to a joining of hands between the Western Allies and 
the Russi ans. (Warlimont Reconstruction, ~ cit) 

· *7 Fl· Div was redesigna ted 1 Para Div on l Jun 43 
(G . M. D.S. - OKH, Card Index of Divisions) 

**Operation "Gi sela"c Occupation of Spain under certain 
circumstances. 
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Gem.an SUI?JDer Operation "Citadel" absorbs Major Reserves 

18. Both prongs of the pinc ers which were to have 
met at the Persian Gulf had been cut off, am Hitler had 
lost the initiative. Bold strategical thoughts were now 
g1 ving wo.y to measures of expediency. To regain the in
itiative to sone degree a t least was one of the vague thoughts 
behind the plans for the big operation "Citadel" {recapture 
of lost gr ound near Kursk) , which was then being scheduled 
for the early sunmer months . At the same ti me plans were 
mad e for the transfer 1 if and when required, of formati ens 
from the Ea.st and Wes~ to Italy and Southern France (Plan 
"Alarioh") and to the Balkans (Plan "Constant in") • During 
the spring O.B.West consistently estimated the situation i .n 
the sense that .Uliod att a.oks on the U-boat bas es and on 
any sector of the coast were possible at any moment . But 
while a strengthening or at least a stabilization of his 
forces was c l early needed, he could not olose his eyes to 
the taots that invasion was not yet a t hand and that more 
immediate needs had to be s a tisfied elsewhere on the over
extended German fronts . (~, passim) 

19. Operation "Citadel" hnd been postponed several 
times, but on 18 Jun, brushing aside the misgivings of his · 
closest ~dvisers , Hitler decided to oarry out the undertaking. 
On 25 Jun he sot the date for the attack, and in the morning 
of 5 Jul. his Foul7th and Ninth A.nnies made the opening noves 
of the ill-starred venture. (w.n. WFSt, 5 Jul 43). Warlimont 
writ ca in this connoction t 

But when by the lo.ttE:J~ part of June neither 
an Allied attack on Italy had been launched, nor 
tho attitude of Itoly seem.alto be giving grounds 
for conoern1 Hitler decided to go ahead with 
operation "citadel" ••• 

In doing so he autonat ically elininated from 
the plans "Alarich" and "Cons tantin" the six 
armoured divisions which had been ear narked for 
these cases . This l oft merely the six info.ntry 
di vi s1 ons from the West , and the two para 
divisions as possible additi ons . 

(Warlimont Recons tructi on , p, 148) 

It i s not known whether Hitler nerely lost patience or 
whether the dwindling number of remaining warm days forced 
him to launch or cancel "Citadel". In any event , had he 
wai;,ted but one week longer, the course of the war might 

· have been greatly alter ed ; his Russian lines might have been 
shortened; a central reserve might have been formed; the 
Western theatres mi ght have been str engthened. 

20. :F\l.lly aware, of course, of the Ger.man manpower 
situation, the interdependeme of tho fronts , and the con
sequences to his own.° command of overextension or failure 
elsewhere, Marshalvon Rundstedt, in his weekly situation 
reports in June had never failed to emphasize the growing 
number of ager.:rts' reports pointin8 to an imminent enemy oper. 
ation in the Mediterranean area (O. B.West , Weekly Sit Reps, 
~ cit) . But when on the morning of 10 Jul. t he Allies landed 
Iii M'Oily, the die had been cast in the East, and in the place 
of strengthening his .fbroes O.B.West would henceforth have 
to nourish l:oth, the eastern am the southern fronts. In the 
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War Di ary of the Armed Forces Operations Staff the following 
Wfil3 recorded on 11 Jul: 

In his apprecintion of the situation on 
27 Jun , O. B. West pointed out that the measures 
for plen "Klarich" were taken at the expense 
of the defenco potontial of the occ upied western 
coasts . Due to the withdrawal of mobile form
ations operational gaps had appear ed behind the 
thinly oceu pi od coast al defence . I n their 
present condition the r emaining mobile divisions 
could only be assessed as infantry divisions• 
O.B.West therefore requested that those form-
at i ons bo giv en priority for immediate re-equipnont. 

In the answer to O. B. Wost, OKW admits the 
extraordinary wefli{oning of O.B.west's operational 
reserves, and states that these measures were 
only poss i ble at all bocous c the Atlant i c Wall 
had nennwhi le att aincd u consider abl e def enc o 
potentia l. The point of nain effort of the enemy 
attack lies in tho Mc~ iterranean , and w111 1 as 
far as can be foreseen , r enain t here . In ~he 
meanti me the attack on Sicily has begun. Whether 
it will be continued subsequently against 
Sardinia and Corsica , against the Itali an main
l and , or aga inst Greece, cannot be forecast 
wit h ony certainty. In the West, on the other 
hand , no landing oper ations of any magnitude a r e 
to be expected :tbr the present . The French 
Mediterranean coast is not threat ened as long as 
the eneru is not in possession of Sardinia am 
Corsica. In this situation , OKW i s endeavouring 
to supplenont any raen~ures t aken by O. B. West with 
any equalizing rie asures in favour of the West 
which aro possibl e , having due r egar d to the 
situation in the Mediterranean . 

Priority re- arme.ncnt of the mobile farnati ons 
is not practicable , but it is intended to allot 
to the West the gr eater p o rtig n of tho assault 
guns which will become available in tho near 
futur e , and to bring the tanks up to strength as 
quickly ns possible . Withdr awal of more divisi ons 
froo. thG Wost in favour of O.B. South and O.B. 
Southeast will only take pl~ce if new reserves a.re 
gained in the Wes t by reason of comitnent in the 
West of additional st atic divisions. .AB for the 
argunents put forward by O. B. West i n favo~r of 
thinni ng out coastal defence and increasing t he 
depth of the coobat zone to the r ear, experiences 
in Sicily have ehown that the holding of the coost 
i s the most i riIJortant pr e-requisite for succ essful 
def enc o against eneey landings.*. •, 

(W.D. WFSt, 11 Jul 43) 

21. From purely operational points of vi ew a 
contracti on of th e Gernan fronts would have offered definite 
advantages , but Hitler was unwilling even t o consi der such 

*The various am shifting views on coast defence tactics 
are dealt with at length in l ater par agr aphs . 
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a course of action. Whether it was nickel from Petsamo, oil· 
and bauxite from the Balkans, wheat from the Ukraine , mangan
ese from the Iilj epr bend or produce from Northern· Italy, none 
of i t would be spared lest the war effort of have-not Germany 
grind to a standstill followed by defeat. As early as 16 
Dec 42 Count Ciano had suggested coming to t erI'lS with Stalin 
(Gre i ner , Notes on Fuehrer Conferences, ~cit, 16 Dec 42).* 
Now, with the defence of Ita ly hastily beiilg-!Dprovis ed, thore 
was plain1y ne ed of some good argument to keep tho w .... ak am 
wavering partner from throwing in the sponge. What seemed 
ll.ke a convincing argument t o Hitler cay have sounded less 
enchanting t o Italian ears , b.lt it is a matter of record that 
on 19 J'ul 43, at the beginning of the Feltre conference, 
Hitler told Mussolini the raw .oaterial and food situation 
mde the control of c ertain areas an ioperative necessity. 
With that control assured, the war could be continued ad 
infinitum. (W.D. WFSt, 19 Jul 43) --

22. . When O.B.West saw his erstwhil e mobile reser ves 
being cofum.itt ed in Russia, and IilOVed to or earmarked for the · 
Italian theatre , and, in addition, tho promised men and equip
ment failed to appear in quantity , ho examined the question 
of what could be achieved with the infantry tb.rnations actually 
on hand. He came to the conclusion that the coastal div is ions 
should have a third regiment each , and that they ought td be 
motorized as far as possible. In asking the High Command to 
do this . he pointed to the r eports from Sicily, which were 
showing that not only the water- front but also the rear front 
of the defence line should be prepared for defence . In reply 
he We:J told that conversion to triangular divisions would 
require the creation of 15 new r egiments , whi ch was impossible 
at the mommt; that the High Command agreed with hin in 
principl e , rut Was postponing tho measure tor r econsideration 
at. a l ater date . (W .. D. WFSt, 21 Jun and 2 Aug 43) 

23 . O. B.West's weekly siblation reports for July 
indicate that work on the field fortifications was carried out 
with great energy, and ·that the number of mines laid during 
the month was over 160 , 000, a considerable increase over pre
vious monthly rates . On the othe r hand withdrawals of R. A. D. 
(Reichsarbei tsdienst: National Labour Service) and O.T. 
(Construction Organization Todt) pers::>nnel had slowed dov.n 
work on the Atlantic Wall, where by the middle of the month 
a total of slightly over 8,200 percanent installati ons had 
been oonpleted or taken under construction. (O. B.Wost , 
We~kly Sit Reps, July 1943, pass in) 

24. Late in July the German High Oonmand was con-
sidering the advisability of construe ting on the coast of 
Southern France a wall sinilar to that on the Atlantic coast . 
It is known that defence construotion on the Mediterranean 
coast was kept within noderate limits; the matter was disposed 
of in the War Diary of the Anned For cos Ope r at ions Staff by 
the following r emark : · 

*At the meeting of the two Chiofs of State at Castle 
Klesaheim in Salzburg at the beginning of 1943, Mussolini 
had again urged Hitler to seek an understanding with Russia. 
Diplomatic sources state that the Italitms had come with 
tho firm intent ion of pressing for peaco with Russia. 
(Warlimont Reconstruction, p. 32 , quoting: Elizabeth 
Wiskemann1 The Rome- Berl in Axis , Oxford-University Press, 
1949, p. z96). 



- 11 -

rue to the development in the situation 
construction work on the French south coast ls 
gaining 1n importance . At the present time it 
does not . meet even the most elementary r equire
ment s . WFSt , therefore, on 18 Jul, asked the 
General of Engi neers and Fortresses how the work 
on the Atlantic Wall would be affected should 
equal priority be given to construction work on 
the Mediterranean coast . In the opinion of the 
General of Engineers and Fortresses , a material 
i ncrease in the work on the French south coast 
could be obtained only at the expense of the 
work on the Atlantic ooas t. 

(W.D. WPSt, 25 Jul) 

25 . In midsummer 1943 the attention of the High 
Command was b eing absorbed ever more by the developments 
in the East and Italy, and O. B.West was incr eas i ngly left to 
his own devices . In his weekly estimates of the situation 
he continued to r eport the enemy as being r eady for tactical 
landings and having free choice of the target area . But it 
was not possible , h e admitted , to ascertain whether the 
preparations were t o culminate in a laming , or were decepti ve 
and merely designed t o pin davn farces in the West (o . B;West. 
Weekly Sit Reps, August 1943, passim) . In the maantime , for 
his own 1n1"ormat1on as well as fbr the purpose or obtaining 
data for his tuture r ecommendations t o the High Command , the 
Marshal was conducting a s earohing inquiry into all aspects 
of the defence potential and r equirements of his command. 
Lt Gen Bodo Zimmer mann (O.B.West's First Operations Off ic er 
from 26 Oct 40 - 11 May 45) writes in this connection: 

For this i nspection , whicn began about 
the end of May 43, the Armies had to set up 
special t eams , including experts on all mil
itary matters . The German Navy and t he 
Luftwaffe furnished representat iv es. O. B.West 
sent his General Sta.ff Corps offioars and the 
Cbiefta of Arms and Services (Waffengener~le ) 
to all i nvest i gations . The i nspection was 
made in meticulous detail and r equired a great 
deal or time ; it lasted from the end of May 
until about the middle of October 1943. Ench 
detailed r eport was immediat e ly examined for 
defic i encies which O.B.West could r emedy him- · 
self. Then from .all these r eports o.B. West · 
i n the autumn of 1943 completed a very detailed 
memoralli um for OKW. 

(o.c.M.H., F.S.B., MS B- 308 , 
Zimmermann , Bodo , Lt Gen, 
"0.B.West , From Atlantic Wall 
to Siegfried Line", A Study in 
Command English text, par as 35 
and 37) tPhotostat 981SCU(D94 )) 

26. An appointment which unde r normal c ircumstano es 
would have .n:sant a d efinite s trengt hening of the Western 
command had been made on 1 Jun 43, when the highly rated · 
Gener al of Panzer Troops, Freiherr Geyr von Schweppenburg , 
was nnde General der Panzer truppen West (General of t he 
Armoured Troops West)(G.M.D . S. - OKH, Personnel Files) . He 
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and hi's staff, which later farmed the nucleus of Panzer 
Group West (subsequently Fifth Panzer Anny), were o.t that 
time assigned the task of supervising the training of all 
armoured units in the West and of advising the Marshal on 
matters pertaining to the azmoured forces. It was von 
Geyr's ·conviction that ponzer units "should be us ed for 
mo bi le; basic ally strategic employment " ("Study in Command", 
QI?.~. p. 41) ond that " panzer divisions could be no .match 
I'Or naval a rtillery" (Pz Gp· West, Omdrs Report ,££~, 
p. 1). In the light of subsequent developments it is 
interesting to note that in the summer of 194.3 General von 
Goyr reported to the Inspeo tor General of Armour ad Troops 
that the Atlantic Wall was worth "exactly as much as the 
pru:izer 41~1saons behind it". (Ibid, p. 5) . 

27. At the end of August, w1 th the Western Commnnd 
continuing to be weakened by the withdrawal of en t ire 
fb nnnti ons, WFSt noti t1 ed 0 .. B. West on 27 Aug that in 
addition to t~s and despite the Mar shal's ~emonstro.tions of 
25 Aug, tho FUhror insisted on drawing off from the army 
components in the West a draft of 45 , 000 indivi duals fit for 
employment in tho East. Despite promises t o r eplaae thl.s 
seas oned personnel with men from the age class of 1925, it 
was obvious that deplet i on was turning into evisceration. 
With Allied demonstrations at the Channel coast in full 
swing (STARKEY), and with the invflsion season by no means 
ended , O.B. West was bound to make serious r epresentat i ons 
o.t the sent of power, In the War Diary of the Armed Forces 
Operations Staff tho natt er was recorded in the following 
entry: 

· On 6 Sep the Chie f of Ste.ff', O. B. West , 
Lt Gen Blumentritt, indit ed a personal letter 
to Chief WFSt , in which, among other things, 
he set forth that in the West in Sept ember 
1942, there had been 22 infantry divisions 
(two thirds of which had three r egiments ) , 7 
panzer and motorized divisions (first class 
and fully mobil e) , with six inf'antry divisions 
as reserves. Today, on the other hand, in a 
tar tans er sitw. tion, and with a front extended 
t o the Mediterranean, there are 27 i nfantry 
divisions (nostly of two r cgimEnts, and rating 
lower than those of last year), 'Panzer and 
motorized divisions whic h are less well 
equipped and seven infantry div.1 s1 ons in 
reserve (three of which have only just been 
fonned).* Since October 1942 the f ol lowing 
have been released for other fronts: 

For the East 

For th e Balkans 

For Tunis and !tall 

22 infantry, 6 panzer 
and/or motor ized 
dirtsions · 

l infantry, l panzer 
division 

8 infantry, 9 panzer 
and'/ or motorized 
divisions 

*A glanoo a t contemporary s itu:i. tion maps might create 
the i mpress i on that the West hud not fared too badly. On 
closer analysis, mwever , it becomes apparent that the 
Western Comm.and had been drained of substance and continued 
to remain in that condition until the spring of 1944, when 
much strength was being pUI!lped into the West. 
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Added to this there is the constant draining 
away of arms and equipment. According to the 
r eports made by enemy agont s, our opponent 
is aware of this deterioration. Lt-Gen 
Blumentritt states that l oss of gr ound can be 
borne anywhere but on the Channel, from which 
the frontier of the Reich is only 280 km 
distant . Most of the Western divisions are not 
suited for the :mobi l e warfare which would follow 
the l oss of the coast and its fortifications. 
If a najor l anding must be reckoned with up to 
the .middle of October , the West can stand no 
further thinning and combing out between now 
and then . If the emiey" does not attack ad
vantage must be taken of the winter months to 
strengthen the static coo.st div isions (tri
angular, mobile) . From six to eight mobile 
for.ran ti ons wero required •••• 

(W.D. WFSt, 11 Sep 43) 

Danger Signs appear in the West (Sep-Oot) 

28. Alli ed operation STARKEY at the beginning of 
September oonfirned O.B.West in the belief that a najor 
Allied landing attempt night now ooour at any moment . The 
demonstrations in the Channel, however , seemed to bear some 
of the characteristics of deceptivo operations and apart 
from alerting tho troops O. B.West did not take any special 
measures; ho kept an open nind as to the prospective landing 
area and did not nova his operationnl reserves. In his 
situation reports ho expressed the opinion that tho Allied 
activity might bo a diversion· in connection with· the Italian 
capitulation; when tho activi ty subsided he concluded that 
it taight have boon a dress-rehearsal for a major undertaking 
against tho West coast . (O .B.Wost , Weekly Sit Raps, September 
1943, pa.ssin) . ·STARKEY' succeeded in bringi ng home to the 
Germanltigh Comand that u doc is ion would be sought in tho 
West and that tho denudation of tho West would have to ceaso 
as soon as tho diffi cult situation elsewhere made this 
possible . If, in additi on , STARKEY had been meant to draw 
increased Gernan strength to the Pas de Calais, this fact did 
not become quite c l ear t o the Gennans for the reason that 
their attention wo.s already fully centred on the area . 
Ultimate invas i on there had been consistently pred icted by 
the generals, nnd the inportance of the sector had been 
stressed by Hitler at the en:l of June for a new and SJS cific 
reason: 

At tho ~hrer Conference ot 28 Jun the 
Ffuirer reiterated that top priority of de
velopment should be accorded above all to 
those portions of the Atlantic Wall where 
the projectod now weapons would be co.mI:litted. 

(W. D. WFSt , 14 J\l.l 43) 

29. In October minel aying and the work on field 
fortifications proceeded without hindrance, l::u t in spite ot 
unabated tension in the Wost, OKW continued making demands 
for transfer of ont ire fonnati ons to tho East, and ther e was 
no iiaprov ement in tho O.T. construction picture ( O. B, Wost, 
Weekly Sit Reps , October 1943, ;,issim) . On 18 Oct WFSt wont 
on record as requiring addition forc es far the Eastc 
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"As even with a retrograde movement of Army Group North the 
Eastern Front could not be stabilized with the forces on 
hand" (W .D. W:FSt, 20 Oct 43). This was immediately followed 
by further demands f'rom the FUhrcr, accompm i ed by the usual 
promises. The most substantial one of these was an order 
for the formation of six new infantry divisions (five in the 
area of O.B.West, and one in Denmark). They were to be ready 
for commitment by 1 Jul 44, the personnel to consist of con
valescents and men of the age class 1926. (Ibid , 25 Oct 43) . -
30. To the commander s in the West i t was clear that 
the erstwhile "calculated risk" ·was becoming an abnor mal risk, 
and that matters were drifting towards certain disaster unless 
drastic action was taken soon. During the latter part of 
October, all within the same week, Lt Col Freiherr von Roenna , 
Chi·ef Of· the Intelligence Section "Foreign Armies West", and 
Col Gen Hans von Salmuth, Commander of Fifteenth Army, gave 
stern warning in "personal letters", the r ecognized safe·ty 
valve for frustrations boiling over, and Marshal von Rundstedt 
issued his comprehensive arrl subtly pessimistic report with 
the findings of the big inquiry from May to October. (Para 
25 above; p:i.ra 33 below) 

·31. The original text of Roanne's letter is un-
available, but it was accorded the distinction of being 
summarized. in the WFSt War Diary: 

In a personal communication dated 19 Oct 
(receiv ed 23 Oct}, the Chief of the Foreign Armies 
West Section of the Army General Staff set forth 
his views to the Deputy Chief WFSt on tho strength 
ratio in the West. He estimates that there are 
43 first class large enenv formtions available 
for a lEll ding in Franc e ( 26 infantry, 14 panzer 
and three a irborne divisions}. As opposed to 
these 1 th ere are 26 GGrr:i..an form tions of a like 
fighting value. If in the first wave the enemy 
should connnit from 12-15 divi sions with the object 
of capturing from 2-3 bridgeheads on a front of 
about 100 km, each of these would be opposed by 
from 4-5 German div is ions. Within a short space 
of ti me he could commit 43 formations. If in 
from 3-4 weeks, from 15-20 battleworthy German 
formations could be thrown against him, this would 
represent a noteworthy peak performance. ·The 
strong coastal fortifications and the high fighting 
value of the German soldier could be set against 
the enemy air superiority as a material asset . 
But according to the bes is for calculation avail-· 
able to the e netey", the strength situa t1on was no 
r eason for desisting from an attack. The picture 
might further chang e in the enemy 's favour by the 
bringing_ up of additional .American division,. 

(W.D. WFSt, 25 Oct 43) 

In addition to this, at the FUhrer Conference of 25 Oot the 
representative of the Foreign Office reported the resumption 
qt t.he enemy : "press and news barrage". Through open and 
through secret channels every l and ing bee.oh from Norway to 

/ the Solomons was being named as .marked far imminent attack. 
, At the Moscew1 conference the Wes tern Allies might well have 

decided to disregard the approach of unfavourable weather 
and to attempt the establishn:ent of a second front. Hitler 
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.... seemed 1.r:ipressed , possibly because it had been reported on · 
the same day that Allied landing craft wer e l eaving the Med• 
it erranean, presumably -far England . (I bid) 

. -
32. General von Sal.m.utb ' s "personal letter" to 
Gene ral Jodl consisted of the copy of a report f r om Fifteenth 
Army to O. B. West and a l ong l ett er of explanation in which 
the A:rr:q Commander , in a manner "neither optimist i c , nor 
pess i misti c, but frankly real i st i c ", aided by double and 
triple exclamati on marks , set tbrth i n briny language the ills 
besetting his coID.I!land. The Atlantic Wall , he wrote, was not 
a wall capable ·of stopping a determined foe r but rather a 
thin cord with little knots at i nter vals . A landing was 
certai n t o succeed at the fro al points ; the dec i s ive battle 
would be f ought . i nland . Forces fort his were inadequate, 
oonstructi on work was lagging, direction was muddled, availabl e 
labour unharnessed P material in short supply . Sticking one's 
head 1n the sand 11ke an ostrich would be t'ollc:med by a rude 
awakening. General von Salmuth ' s accompanying letter was 
rich 1n c ontemporary information ; it appears in translated 
t'orm as Appendix "A" to the present report. (G.M.n.s . - · 
59)63/l, Fit'teenth Army, W. D. No . 4, October - December 1943, 
"Chefsaohen", Salmuth to Jodl, 26 Oct 43 )(Photostat and 
translation 981Al5 (D2 )) 

~~ "Rupdst.edt Report" ( 28 Oct L 
33, Groatly ditf'ering 1n form and scope f r om the 
plea ot' t he Arey Co1D1!lmlder was the carefully prepared and 
coldly worded r eport that was r eleased by Marshal von 
Rundstedt on 28 Oct 43 (Paras 25 and JO above)(Photostat* 
and translation 981CW(D50). A :full translation appe ars 
as Appendix "B" t o the i::a-esent report; eome highli ghts .are 
being cited in the following : 

The general estimate of our situation is 
the :function of the Hi ghest Commmd . It alone 
lmows its objectives and intentions and i t a:lone 
disposes ·or th e necessary basis for that pur
pose ••• , 

Also troop movements and other si gns in 
Engl.aid pointed to an attack . The expected 
attack has not yet been launched. On 10 Sep 
the enemy nade known that on 9 Sep the "granl 
manoeuvres" in the Channel were concluded . It 
i s difficult to say whether the whol e thing was 
a well thought out feint Employi ng very l arge 
forces i n conneotion with the Italian operati on , 
or whether , for some ix>litioe.l or military 
r eason or other, the attack was not to be carried 
out or was postponed •••• 

In England alone the enemy has at his dis 
posal today just as many divi sions for an attack 
against the Continent as we have in our own farces 
in the ent ire West. Because we are unabl e to 
obtain reliable int'armation the enemy is in a 

. position to ensure full sur prise •••• 

Normandy with Cherbourg, and Briiitany with 
Brest are addit.i. o.na.l. 1Jnpo-rtant areas on the 
Channel front •••• 

*Reproduction forthcoming at early date. 
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[Due to the length of the tront and the 
scantiness of defeIX)e forces] a "defence" in 
the true sense of the word, is not possible 
on many portions of the front of the Western 
Command, but onl.y a "gua rding" 1 and on the 
First Army and Nineteenth Army fronts .merely 
a reinforced "observati on". This is a direct 
result of the general situation. · We must 
make the best of it ••• • 

We cannot and may not fall back in the 
West because the a paoe a eparating the Ohannel 
from the Western German frontier is too re
stricted •••• 

Fixed fortifications are indispensable and 
valuable for battle as well as for propaganda. 
But it must not be imagined that this wall 
cannot be overcome when the enel!\V' att acks it 
rram. the sea 1 t'rom the a ir and from the rear 
with the mosv powerfUl weapons of American 
might •••• 

Wherever possible the oonstr~tion of tho 
installati ons must make allowano E).S for the new 
point of vie w that the enemy will come not only 
tram the front , by water, but also from the r ear 
with a irborne troops. As many installations as 
poss! ble I!l.ust t herefar e be put in on an "all 
around defence" basis, otherwise they will be 
useless if attacked froI!l the rear (see para 34 
below) ••• 

The enemy is in a position to attack from 
Engl.and across the Channel at any time. His 
military preparations have come to a conclusion 
on the whole. Whether and when he will attack, 
will depend to a great extent on his political 
intmtions . In comparison with 1942 the situa
tion in the West ~ust a lso be considered much 
more critic al in vi ew of the general situation. 
In 1944 O.B.West must expect large-scale attacks 
on his fronts. [Detailed, unfavourable comparison 
with :t'Oroes 1n the West in 1942] •••• 

I am nware of the fact that in view of the 
present r ather unfavourable situation in the Fast, 
nothing can be done to aid the situation 1n the 
West.* The.r efar e one must not be aurpris ed if 
the enany makes a large-scale attack employing all 
the mans of power he has available and we are 
unsucc essful in the defence, despite the Atlantic 
Wa11 and the very intensive ettorts of troops and 
the ooIIl:l.and. To be sure I do not have the general 
over-all view of the entire si.tl8tion and the 
deeper knowledge of all the politic al and military
politio a l a oD.Deotions known probably to the High 

*It would be diffi rult to believe that Rundstedt at 
the time considered a German victory as possible, Who is 
there to tell. whether his so-oalled "Weakness" was not the 
wisdom of the long view; whether he did not prefer defeat 
in the East run West to permanEl'l t perdition coming from the 
Fast al one, 
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Command a l one. If the factors known to· the 
Supreme Command indicate that the area in the 
West is not immediately threatened by an Anglo-
1\merican attack, thon I mus t get along with · 
the forces and means considered sufficient by 
the Supr eme Commt::d'ld . However , if i t develops 
that i n the year 1944 the enemy wil l seek a 
decision in the West - - all present indicati ons 
poi nt that way -- then everything must be done 
f r om now on to increase the defensive power of 
the units to the maximum and to assemble and 
prep:ire t he decisive strategic reser ves in such 
manner that t he enemy can be defeated •• •• 

A suff i ci ent reinforcement of the defens i ve 
power of the coastal fronts can onl y be assured · 
by triangular divisi ons of some mobi l i ty and 
wi th sufficient artillery and ant i - tank equi pment •••• 

If the Supreme Co.Dllll3.nd assumes that a de
cisive large- scale operation of the Anglo- Ameri cans 
against the West is imminent for year 1944, then 
the time has now come to take the aforementioned 
measures and to prevent any turt her dilution of 
the Wester n formati ons . The essent i al point of 
the coo. st defence behind the front l i es in the 
assembly of suffi oi ent, compl etel y mobile lar ge
s i zed motori zed reserves caiable of striking a 
blow • • •• 

.34. It has been seen above ( par a 3.3 ) that a • new 
poi nt of view" , nanely preiaration far all around defence . 
had crept i nto the picture of Wes tern def ence . The creat!on 
of a "Second Positi on ft was ordered by o.B-West -on 21 Oct i n 
Basic Order No • .31 (Development of Coast Defence i n Dep~h )i 

• • • These experiences in other th eat res 
of war as well as the probable gr eater depth of 
operations to come , must be taken i nto account 
forthwith . 

Now , where through years of wonr on field 
for tificat ions and pennanent works the main l ine 
of r esistance on the West coast has acquired a 
considerable strength , 

I order: 

1 . That the Netherlands Command and the Armies 
make a general reconnaissance -- where thi s 
has not already been done - - 1n co- operation 
wi th the competent local headquarters and 
other branches of the Wehrmacht , of the 
course of a second position. Good liaison 
and harmoni ous co-operati on at all points 
of junction are partio~iarly important . 

2. The course of ·this second pos i tion must not 
be "ri g i d" , but it must , i n as open and 
broken a tbrm as poss i ble, contain a system 
of anchorages , resistance nest s , prepared 
positions for heavy weapons ,- and at especi a l ly 
suitable places , flanking swit ch posi t i ons 
et c . .Along the course of this second pos i t i on , 

...... 
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installations, air fields, ammunition and 
supply dumps, etc, already there , are to 
be drawn into this system as strongpoints; 
likewise the quarters of reserves and staffs 
already there . Any flak must be installed 
in such a manner that it can equally well 
be used for ground fighting , and be defended 
on a ll sides . 

3. It is important that these explorations be 
followed as quickly as possible by the partly 
permanent , b.lt primarily field - fortificat i on
like construction of a "skeleton position", 
and that a like pro·cedure be followed 
simultaneously in the rear areas of al 1 coastal 
defence sectors. -

(G. M. D. S. 75144/1, O.F.West, Basic Orders for 
Coast Defence (Grundlegende Befehle), 27 Aug 43 -
20 Dec 43 , Basic Order No . 31 , 21 Oct 43)(Photo
stat 981CW(D40) , O.B.West, Basic Orders Nos 27- 32, 
and No . 34) 

O.B. West 's i ntenti. ons in this respect were noted in the War . 
Di ary WFSt on 21 Oct; and on 25 Oct the following was recorded: 

O.B.West is now beginning to prepare field 
works for a second position situated rearwards of 
the Atlantic Wall. For this work , 31 1000 men of 
the French Labour Service are being placed at 
his disposal . • •• * 

(W.D., WFSt , 25 Oct 43) 

35. At the end of the month the Western situation 
was summed up in the same War Diary: 

*With work on the Atlantic Wall being seriously hampered 
by lack of men and materiel , th is "Second Posit ion" api;arent 
ly was never fully developed . In the absence of original 
document at ion the following i s quoted from a post-war state
ment by Col Gen von Salmuth: 

The develo:pment of a r earward position, which the 
[FifteenthJ Army finally was permitted to carry 
out in the winter 1943/44 after overcoming extremely 
strong resistance from higher authorities , was 
also completely up to the troops, which, by higher 
orders, were not even allowed to use either steel 
or concrete for this purpose . It was, of course , 
impossible to create a continuous line . Following 
the plans preµlred by the Army , each di vision 
startal to construct ind e:i:e nd ent s trongpoi nts . • •• 
With the beginning of the ordered construction of 
the chain of fortresses, work on this position had 
to be almost completely disconti nued since there· 
were no longer any forces available for this pur-
pose. 

{o.c.M.H., F. S .B. , MS B-746 , von 
Salmuth, Col Gen, Answers to 
~uestionnaire regarding the Operations 
in Normandy t p . ll}(Photostat 
981SOM(Dll9t) 
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The marked denudation of the West resulting 
from transfers to the · South and the-East is still 
causing grave concern. Enough forces and shi pping 
tonnage are ready in the South of England for a 
major operation , and the deadline for the attack 
may be advanced on account of pressure from Russia. 
O.B.West has submitted an order , which provides 
for commitment of civilian forces for the con
struction of a second position. O'K!N has no objection 
to this. 

Now as before, the French Mediterranean coast 
can only be developed in a field - fortification-like 
manner; two Italian. construction battalions among 
others ar e being anployed for this work. 

At present the entire construction woik in 
the Western area is handicapped by construct i on 
forces having been transferred to the Ea.st, arrl 
by units of the German National Labour Service 
having been withdrawn. The output of concrete 
constrm tion has dropped. 

(Ibid, 30 Oct 43) 

~er Directive No . 51 ( 3 Nov ) 

36. The feeling that the Western Allies might 
be under str ong pressure at the Moscow Conference, as wel1 
as the chorus . of warning voices from various quarters , in
duced the .FU.hrer to acknowledge the danger in the West 
and announce his plans for definite remedial action . · In 
the last of the numbered major directives of t he war 
Directive No. 51 , of 3 Nov , Hitler stated that invasion was 
to be expected in 1944 at the latest, that the issue would 
dec i de the whole war, that the Fifteenth Army sector was the 
probable scene of action and that the Ge:rman armies in the 
West were henceforth to be strengthened and not weakened as 
be:far:- e . A translation of the document appears as Appendix 
"C " to this r eport . {G.M.D.S. - OK!N/104 , Misc Ftlhrer 
Directives and Orders)(Photostat 981HC(D27 )) 

Ro~el enters the Western Sphere (6 Nov ) . 

37 . In m.atter3 of construction work and the co.ming 
and going of troops the month of November was uneventful . 
O.B.West reported the furtheranc e of invasion preparations 
in Englend and the continuing capability of the enemy for a 
large attack. In the meantime, ever in quest of poll t i c al 
safety by means o:f ruling and dividing , the restless brai n 
at the top of the pyramid had cont rived an important change 
in the set-up and balance of the comma nd machinery in the 
West . This was the introduction an d gradual interpolation 
of Field Marshal Erwin Rommel into the Western scene . 
Originally Rommel had been slated for the post of O.B.South: 

On 16 Aug, respectively 7 Sep , orders 
were given for Army Group B [Rommel] to assume 
colllIIB.nd over the who le Italian theatre at a 
date to be set later. On 12 Oot WFSt produced 
a corresponding draft order . Afte_r some changes 
had been made it was submitted to the Fllhrer 
by Chief OKW [Ke it el] on 14 Oct . The FUhrer 
expressed the desire to see Marshal Rommel 
first [be:fore issuing an order] . On 17 Oct 
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Rommel r eported to the FO.hrer {according ·to a 
note made by Chief WFSt [Jodl] on 12 Oct , 
thoughts were then bein5 entertained of making 
Marshal KesselrinB "Military Commander Norway" 
and entrusting General Hube with the command of 
Fourteenth Army). On 17 Oct WFSt submitted a 
new dra~ order naning Marshal Romme1·co.mmander
in-Chief of the whole Italian theatre. The FUhrer 
read it on 18 Oct. The order was never issued •••• 
A new draft was submitted on 25 Oct. In that 
order the name of Marshal Rommel had been replaced 
by that of Marshal Kesselring .* 

(W.D. WFSt t 6 Nov 43) 

38. It was, therefore , between 18 and 25 Oct that 
H1 tler made up his mind to use Ro!!l.mel in the West. A 
significant note was made in the War Diary of WFSt on 28 Oct: 

WFSt note r egarding the tasks of Intervention 
Staff Rommel (Eingreifsstab Rommel), creation of 
which Is undel" consideration: 

1. Command in case of enany large
scale landing in Western Europe 
with elimination of the present 
Commanders-in-C~ief in the coastal 
areas cone er re J . 

2. Authority of an Inspector of Coast 
Defenc e . 

( Ibid , 28 Oct ) 

The final decision was made on 30 Oct ; on 6 Nov the matter 
was ready for promulgati on: 

Fonnation of the Armv Group for Special 
:E£Ilployment ~Gene ra~ielc1 Marsha~ Romm.et~ 

On 30 Oct the Chief VtFSt i ssued in
structions for a FUhrer Ordor to be prepared , 
which defines the task to be assi gned to General 
Field Marshal Rommel. The dra:t't was submitted 
on 1 Nov. It is being issued today, 6 Nov, and 
dated 5 Novo 

On the Ftlhrer ' s orders , a~er the unified 
command in Italy has been taken over by O. B. 
Southwest, the Arrey- General Staff is to form 
an flrmY' Group for Swc:i til Employment under 
General Field Marshal Fomroel . It will be 
arrectly under the Fuhrer' and will receive his 
instrmtions through WFSt . The Army Group is 
to be kept as snall and mobile as possible; it 
will select its administrative headquarters in 
conformity with th8 tasks assigned it . 

*At that time the dee is ion was made of re- d·esignating 
O.B.South as O. B. Southwest to pr~vent contusion with Army 
Group South on the Eastern Front (ibids 6 Nov) . The change 
became effective on 21 Nov 43, when Kesselring assumed comm.and 
over the whole Italian theatre . (Ibid, 6 Novt p . 4; H.S. 
Report No . 18 1 para 105) ~ 
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These compr i se : 

1 . The study of the defence pr eparedness o:f 
the coo. sts occupied by us , and the sub
mission of proposals therefor. 

2. The arrangement of operational studies for 
offensive operatiora against an enany landing 
force . 

Det a iled instructions will be issued . As 
i ts f i rst "task, the Arriq- Group for Special Employ
ment will examine the defence of Denmark and 
submit proposals therefor , Nex~ , operational 
studies are to be submitted far counter- attack 
in Denmark and Artois ; then, in the Cotentin 
Peninsula , the Netherlands and Brittany. The 
required do.ta are to be furnished to Marshal· 
Romm.el by all Wehrmaoht comm.Ands and admi n i s 
trative headquarters . 

(Ibid , 6 Nov, p . 5) 

On 21 Nov Fourteenth Army assumed the previ ous r espons i 
bilities of Army Group "B" , which then , designated us .Army 
Group for Special Employment , and consisting of ·Rommel and 
a small staff , embarked on its new t ask . (Ib i d , 21 Nov} 

39. On 13 Dec Rommel submitted his r eport on the 
defence preparations in Denmark . He stggested a regroupi ng 
of German forces in the area and stated that Denmark could 
be defended successfully .if certain addit i ons in personnel 
and materiel were nade . Subsequently (and leaving out much 
that would have been of i nt ere st) an entry on 31 Dec in 
the War Diary WFSt r ecorded that WFSt - "acting on yester
days request by O. B. West" - had decided to integrate A Gp 
B* under O. B. West into the Western command machinery. The 
Army Group was to consist of the Netherl ands Command run 
the Fifteenth and Seventh Armies : 

On the Ftthrer ' s Orders , therefore , A Gp B 
to be under O.B. West from 1 Jan 44 ••• 

A Gp B ceases to be subordinated direct ly 
to the Ftlhrer ••• 

Field Marshal Ror:u:ne l will submit his 
suggestions to O. B.West . 

{Ibid, 26 and 31 Dec 43) 

40. To German minds the month of December was 
characterized by the unfavourable developments on the Russ i an 
front , where Field Marshal Fritz Erich von Manstein ' s flrrrq' 
Group South was expending s r eat forces and i mmense quanti t i es 
of materiel in an unpromising effort to retain its hold on 
the Crimean area . Contrary to the spj ri t of Direct ive No . 51 
(para 36 above) , it had been necessary to depri ve the west of 
another 10,000 men and of 60 Pz Grnn Div (W. D. WFSt, 11 Dec ) •. 
But clearly Hitler was now seriously alarmd about the Western 

-ll-After 11 Dec the .Army Group f'or Special Employ.ere rrt was 
again being referred to as Army Group B (W. D. WFSt, 12 Deo 4.3 ) 
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situation and took definito ste:i;:s to r ebuil d the weakened 
forces (ibid , December 1943~ Eassifil} • Thi s was due not so 
much to his intuition , or to the weekly warnings from 
O. B. West (~}, as to a fortuitious c:ircumstance which 
ma.de him temporarily one of the f e·N persons accurately 
informed of Ange- American plans a~d intentions . As a r esult 
of t he German Intelligence operation "Cicero" -- by no means 
a brilliant feat of espiorage , hl.t merely a moder ately clever 
expl oitation of a lucky brea:< -- t h e Germans had been re
ceiving photostatic copies of t hs mos t recent top secr et 
Brit i sh documents ~ In German hands at that time , the compl ete 
minut es of the Moscow. Ca iro and Tsheran Conferences and 
Staff Talks enabied a' selected few to peruse at lei sur e the 
blue prints for their ova destruction . But it was too· late 
for them to save the s ituation or ~ indeed , their necks . 
(Moyz 1scn, L.C., Operation Cicero, Wingete Ltd ., London & 
New York, 1950) 

41. Wi th invasion in t~e not too distant f'uture 
now a foregone conclusion s WFSt and O. B., West were occupi ed 
wi th the preparation of fl~al pla~s for di spos itions am. 
the movi ng up of reserves to the v arious possible areas of 
attack: ·* 

On 24 Dec WFSt sul::mitted a memorandum on the 
concentration mmrement in the zone of O. B. West , 
which was to beg in on 15 Jan, a ni which was to 
strengthen the defence potential of Fii'teenth Aru:q 
and the right wing of S f venth . A.rriw (Cotentin 
Penins ula) . On 25 Dec the Chief of t he Army 
General Staff defined his own cone eption . Due 
to th e existing s ituation the dat e set by O.B. 
West must be advancedo O. B. West is infbrmed 
t hat the O?'lc:my ' s co ncent :--ation in th~ South of 
England wi~l prcb~~ly b o complet ed by the middl e 
of February~ As t he mo-.· ing up of our forces , 
especial2.y b. viev· r; f 'the pr:> ~able breaks in the 
traffic net-.vo:-k, r 3quire::: time , the concentr at i on 
must begin eerl ie1"' . 'l'h· FU.nrcr has therefore 
ordered that tho =.ass cl.' the e.vailable forces be 
assembled a.t onc e behin1 t :l e front of Fifteenth 
Army and the r~.ght wing ,.,f Seventh Army. The move ... 
men t [to the f j_nal po si ti ens] then to begi n on 1 
Jan 44. 

(W .D. WFSt , 27 Dec 43 ) 

42. On the s ame day Hitler issued an order for -
biddi ng t'orthwi th thA nrav1ing off of t-s~onnel and ne. teri el 
from O. B. West and the Damns..:·:.. Co=.:and . Speci f i c exceptions 

*Plan s were made for the foll owing cases : 

Blume , 
Blume 2 

Falke 
Hanna 

.Marder 1 
Marder 2 
Getrud 

Forelle 1 
Forelle 2 

. . . . 

• . 

Attack on Channe l Coast 
Attack on French raediterranean Coast 

LanGi.ng in -::entral or Northern Noxway 
LonJing in .Jenmark 

Landing en Liguri.an Coast 
I.nndi ng on ./l.dria·bi c Coast 
Comm.icm~1t uf German forces in Bulgaria 
in the eveut of a breach of Turki sh 
neutr ality by the Western Allies 
(Attack in the Aegean Archipelago , l) 
\Attack i n the Aegean Archipelago , 2 } 

(W. D. WFSt , 20 Dec 43 ) 
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were enumerated in the order (ibid). While it was inadvisable 
for manbers of Hitler's entourage to make pessimistic remarks 
1n his presence, possibly sobered by the turn of events in 
Russia and the secret Allied int"ormation available to him, 
on 28 Deo the Ftlhrer hims elf made a rather revealing state
ment. He said that apart from imk ing a landing in the West, 
the Western AJ.lies were certain to make one in Norway., as in 
the case of an eventual German collapse it would be intolerable 
for the British to ~~e the Russians suddenly appear in Narvik. 
(Ibid, 28 Deo) 

Taotloal Asw ots of Coast Defence 

43. Ever since the fUndammtal principles tor the 
defence ot the West coast had been laid down in nhrer Dir
ective No. 40, in March 1942, it had been axiomatic that a 
landing must be defeated off the coast it' possible, rut after 
the coast had been reached at the latest (para 8 above)., In 
the meantime o. B. West had increasingly made mention or the 
need for a strong mobile reserve, and reoently he had g1 ven 
orders for the exploration of a second line. To General von 
Sal.muth, commanding the Army most likely to bear the brunt ot 
the approaching enany assault, it seemed t .hat .Marshal von 
Rund.stedt was deviating from the original concept. Salmuth 
was a heavy-set, solid soldier with a mind or h.ls own end a 
reputation tar speaking it (G.M.D.S. - <EW, Personnel Files). 
It is not known whether he acted solely according to his own 
lights or whether he had already fallen under the spell of 
Rommel's theories; in any oase on 25 Deo he undertook to point 
out to O.B.West the advisability of oonoentrating strengtli 
eiose to the coast. Under present dispositions, he wrote, . the 
reserves would come too late; the decisive struggle in tlie 
landing area must be precipitated as quickly as possible~ the 
coastal .front should be strengthened, the large reserves! in
cluding armoured and maohanized fbrmations should be he d 
1n the sectors likely to become focal points.. Trans lat ions ot 
this memaran:l um and the accompanying letter appear as Appendix 
"D" to the present report. (Fi:fteenth Arrrq, W.D. October -
D~am.ber 1943, 2.E. ill_, Salmuth to Rundstedt, 25 Dec 43) 

44. . In his reply on 27 Dec Rundstedt agreed in 
the main with the suggestions made, rut pointed out at the 
same time that the large foma tions were not yet f'it for 
oommitmmt. No doubt the focal point would be on both sides 
of the Somme, but only actual events could prove this; in the 
meentime he had to protect the entire coastal front am could 
not place his panzer divisions too far forward without impeding 
later lateral moves. Quite apart from this the situation in 
the East might farce at any time the withdrawal of formations 
tr om the West; there was no other remedy at haDi. A trans
lation of this letter apie ars as Appendix "E" to the present 
report. (Ibid, 27 Deo 43) 

~GTHDiING OF WESTERN IPORCF.S DELAYED (JANUARY - KARCH 1944) 

45. The dom1nant parsonalitt es 1n the West were 
now the wise but agiag strategist von Ru.ndstedt and the young, 
dynamic and fascinating tactician Rommel. Ee.oh !n his own 
way tried to solve a problem that due to circumstances beyond 
their control was bound to prove insoluble. In addition to 
the difticultie s arising from the progress! ve deterioration 
of the German s:U;uation generally, the probability of failure 
was enhano ed. by the lack ot clear-out dellmitation of power 
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between the two command er s , and the shackling of their torces 
at the critical moment as a result of Hitler ' s insistence on 
holding all the main strings in his own hand . 

46. Early in January the strengthening of Fifteenth 
Army ' s sector by shifting formations within the Western 
command was completed. AB far as troop dispositions were con
cerned preJe.rations in this most important sector ·were now 
considered complete (G.M.D.s. - OKW/1605, Schramm, DeveloP: 
ments 1n the West, l Jan - 31 Mar 44, p . 16)(Photostat 
981s0M(D98) ). At that time th e other coastal sectors were 
being regarded_ with lesser oonoern . But the Allied landings 
at Anzio on 22 Jan , and agents' r eports in February and March , 
led to new apprehensions and to growing perplexity and con
fusion as to the probable invasion sector. Two days after 
Anzio Jodl told Hitler that the Allies would carry out various 
peripheral operations to force a dispersal of German strength. 
Then t hey would undertake the decisive assault across the 
Channel . Hitler agreed . (Ibid, p . 49) . -
47. In the middle of February the :FUhrer wa~ alarmed 
by reports of concentrati ons in south-western England . Brest 
and Brittany now seemed threatened , am be urged a movement 
of reserves to that sector (ibid p. 47} . On the basis of a 
comprehensive estimate of the-sTtuation by "Foreign Armies 
West "i Jodl at the same time predicted enemy operations agai nst 
the 1 1-prepired south eril coast of France. Hitler agreed to 
strengthen this sector too (ibid , p. 60) . On 4 Mar the 
FUhrer called Normandy and Brrt'tany the most endangered 
sectors :* 

The Filhrer does.not believe the Allies will 
make cross-Channel attacks at many points . For 
this their forces are not large enough. As 
particularly threatens d he names Normandy and 
Brittany, both suitable for establishing bridge
heads . Garrisons of important strongpoints are 
to be strengthened . 

{Ibid, .P• 28) 

48. I n the meantime the question of coast defence 
tactics had again come to the far e . On 13 Mar Hitler in
dicated that thought should be giv on to the question of in
corporating the second line infantry div is ions into the coast 
defence line proper. Only mobi. le fornntions were to be held 
as operational reserves . Exceptions were the areas east ot 
Brest and south of Cherbourg , where there was great danger of 
landings from the air (ibid, p . 29) . WFSt pointed to the 

*It would be interesting to know whether this sudden in· 
s:piration was not a fruit of operation "Cic ero" (para 40 
above) . A slender clue may be oontained in a statemnt nade 
by Moyzisch: 

It seems ironic that the last piece of 
invaluable infonnation supplied by Cicero should 
have been treated by Berl in with the same lack 
of comprehem ion as all the others. 

I say the last piece , for indeed that roll 
of film wi~h the reference to operation Overlord , 
deli var ed at the beginning of March , was the last 
we ever had from Cio era . 

(Operation Cice~o , 2.12. £.!_i, p. 166) 
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dangers of cramming all forces into the fir st line; the field 
fortifications might be obliterated by bombardIIEnt (ibid). 
But the 1'l.hrer seemed to agree with Rommel that invasion must 
be defeated on the beaches and that it would be too late once 
th~ enemy had gained a firm lodgere nt on the c':'ast . * (lli,9.) 

49. The main purpose of Directive No. 51 , of 3 Nov, 
(para 36 above) , had been to make an end to tfie continuous 
r obbing of the West for other fronts . It was, however , not 
yet possible to keep this resolution fully . Schramm notes in 
this connection: 

The intention expressed in Directive 51 , 
no longer to use the West as a reservoir of 
troops for the other fronts, but to strengthen 
it to the point where a major landing could 
be opposed with prospects of success 1 was not 
abandoned . But it could not be carried out 
strictly since: 

1) On 22 Jan the Anglo- Amerio ans landed 
at Nottuno. 

2) The internal s i tuation in Hungary made 
it necessary on 28 Feb to order the 
prepiration of operation "Margarethe" 
(occupation of Hungary) , and to put it 
into effect on 19 Mar. 

3) Developments on the southern wing of 
the Eastern front were so threatening 
that the front could only be shored up 
by speedy contributions from the other 
fronts . 

Thus, all other fronts had to be called on , 
including the West . The troops taken were re
placed in part by new fonnati ons whose organ
ization had meanwhile been completed. 

(Ibi d , p. 33) 

50. During the first three months of the year many 
ef'forts were .rm.de to bolster Western strength. Ner; fomo.tions 
were created, existing ones refitted a.m brought up to 

*Without assured reserves, without assured supplies, 
without assured assistance from the air , Rommel had blithely 
operated in a vacuum in Africa. Now again he could be 
likened to a costly race horse running best when sheltered 
from distraction by a pair of bl inkers . The coastal rim was 
certain to be covered by a hail of f1 re from the world ' s most 
deadly naval guns; the coastal crust was certain to oe pierced 
by concentrated forces at a plac·e unknown beforehand . And 
once this crust was broken Allied spearheads might roam freely 
through the· empty hinterland . It was easier indeed to s1 t 
with Hitler , thinking up new gadgets, than to ponder a strategi c 
answer to the problem. (Conversations of the writer with 
sen16r of'fi cers of the Af'rica Corps, Grande Ligne Internment 
Camp, 1945). 
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strength , reserve formations upgraded to full combat · status 
and supplied with men and new equipment . On bal_ame , however , 
by the end of March the Western garrison was weaker than it 
had been in December. A few good divisions.- had been replaced 
by weaker ones; four divisions had to g'ive up their assault 
guns for the East; in January Hitler ordered the transfer of 
Pz Div H. G, from Italy to o.B.West , but the move was cancelled 
because the Division could not be spared from Italy; in · 
February he ordered the transfer of 1 SS Pz Div "A.H." {17 , ooo 
strong) to O.B. West , but the move was cancelled because it 
could not be spared from Russia . lUld by the end of March the 
Eastern situation was so critical that the whole Second SS 
Panzer Corps with the Ninth and Tenth SS Panzer Divisions had 
to _be sent East post-haste. (Ibi d , pp 34- 36) 

51. · Lack of troops was not the only reason for con-
cern. Work on the Atlantic Wall was hampered by the chroni c 
lack of concrete . On 8 Dec Rundstedt had reported require
ments of 27 million cubic metres . But at best a mere 3.8 
million cubic metres would be forthcoming {W . D. WFSt, 8 Dec 
43) . To make matters worse, in February and March the trans
port s i tuation deteriorated gravely . Bombing damage to 
freight yards and rights of way could be repaired almost 
wi thout delay. But the vulnerable spot was locomotives . 
These the enemy was hunting and destroying without cease. 
Yor instance , from 1-10 Mar, the Western command lost 129 
locomotiv es ; 50 through air attacks, and 79 t hrough sabotage 
by F::'enoh r esistance forces (Schramm, pe~elopments , p . 11) • . 
Artillery strength was more satisfactory. Early in the year 
20 complete batteries and 260 individual guns (mostly 
Russian) had been added . And the naval defences had been 
augmented by two 21 cm batteries and some of lesser calibre. 
Only the Luftwaffe failoo to show any signs of being 
st~engthened. -1~ (Ibid) 

52. During the latter part of March "Foreign Armies 
West" received mny reports that the Allies might abandon or 
pos t pone invasion . Jud ged to bo of decepti ve nature , the 
reports were d isregarded. The section was now mainly interested 
in the when and where of the invasion. Employment in Engl and 
of the highly reg:irded General Patton conformed with the 
signi ficant Allied policy of replacing inexperienced officers · 
by seasoned commanders with l nnd inB experi ence (22 Mar). The 
attack would probably be carried out by two British armies and 
the First and Ninth Aocr.l. can Annie s ( 20 Mar) . What would be 
the role of the Canad i ans? 

*According to Schramm, ration strengths in the West on 1 
Mar 44 were as follows : 

Anny 
SS and Police 
Volunteers (Foreigners and 

Eastern troops) 
Alli es 
Luftwaffe 
Navy 

AI'Ined Fo~ces Total 

806,927 
85 '230 

61 , 439 
13, 631 

337 , 140 
96 , 084 

1 ,400 ,451 

Armed Forces Auxiliaries 145,611; Prisoners of War 
48 , 018. 

(Ibid, p. 32 ) 
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• • • The appointment of General Crerar , former 
Canadian Chief of Staff , and until now in Italy , 
as Command er of the First Canad i an Army in England , 
as well as an unconfirmed report about conc entration 
of the Canadian forces in England (altogether five 
infantry divisions and three armoured di vi sions)* 
in the Wiltshire area , seem to indicate that the 
highly-rated [hochbewerteten] Canadian fonnat i ons 
are to play a rol e in the forthcoming operations . 
Whether they will operate independently or under 
the comnnnd of Army Group Montgomery cannot be 
foretold as yet ( 22 Mar) . 

(G.M.D.S. - H2/170i OKW, ttForeign 
Armies West tt, Dai y Sit Reps, March 
1944, 20 and 22 Mar 44 ) (Photostat 
981HC(D30)} 

The extreme stri ngency of r ec'ent traffic and security measures 
in Engl end seemed to preclude any thoughts of J?ermanen t en
forcement . Clearly , time was running short •. (Ibid , 31 Mar } 

TWO MONTHS OF GRAC'E {APRIL - MAY 1944) 

Estimates of l\.nglo- .American Intentions 

53. On 25 Mar Jodl had noted in his diary: ttMov~ 
2 SS Fz Corps. to the East at maximum speed" {G.M. D. s. -
OK!N/1760, Jod'l.( Diary Notes , Transl p. 21, 25 .Mar 44 ) (Photo
stat 981HC(50}J;.;* This m3ant an i mmediate and palpable 
weakening of the West just when Allied invasion preparati ons 
seemed to be virtually complete and "the assault by fresh and 
superlatively equipped forces might be .unleashed at any 
moment " (Schramm, OKW Theatres , p. 51) . ~Y 9 Apr "Foreign 
Armies West" saw the situat i on as follows: 

*This faulty picture of Canadi an forces was ·being maip
taine:l by German Intelligence up to the time of invasion. 
Locati on and designation of Alli ed forces i n the United King
dom were entered on WFSt ·Sit Maps "France" for 28 May, and 
"I.age West " for 6 Jun 44.. On these maps Cana'di an div is i ons 
were shown as follows : 

Definitely id entif i ed: 2 and 3 Cdn In.f Di vs 
4 Cdn Armd Div 

Tentatively i dent i f i ed: 6 and 7 Cdn Inf Divs 

Believed to be Canadian 
divisions : Two 

"Locati on unknown but 
believed to be in U.K. 
or Nort hern Ireland ": l(?) Cdn .Armd Div 

{G. M.D.S . - WFSt/Ops , Sit Map France, 28 May 44 (Photostat 
98lHC(D26) and OKW Sit Map West , 6 Jun 44 (Photostat 981.004 
(D2} ) . 

**At the time it seemed 2 Fz Div would ba ve to foll ow 
2 SS Pz Corps, but the qu i ck success of the Corp:1 · i n the East 
nade thi s unnecessary. {Schramm, OKW Theatres, p. 49 ) 
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With t he weather s ituation now favotn' able 
t oo , t he general picture i s r ounded off in the 
previ ously r eported sense of the launching bf 
a major a ttack being possible at any moment . 
The timing of the attack is s trongly influenced 
by political considerations, and despite count
l ess rumours pertinent concrete informati on has 
not become availabl e . 

(Fore i gn Armies West , Sit Reps, 
~ cit , 9 Apr 44) 

A number of excerpts from the "Foreign Armies West" estimates 
of the enenv situati on i n April and May 1944 ap.i;ear as 
Appendix "F" to the pro sent rep ort . 

54. Foreign Ann.ies West however was not t he top 
l evel in t he i ntricat e and confused rattern of German 
Intelli genc e . ClearJy Hitler was receiving spec i al infor
mation t hat was never reflected i n Foreign Armies West re
p:>rts . On t he whole the failure of German Intelligence duri!'.8 
the Jre-invasi on er a was spectacular . German r ecor ds show 
that th e most pot ent contributary fact or was the brilliancy 
of Allied decepti on and the t horoughness of Allied s ecurity. 
But there seems to have been one noteworthy excepti on , one 
s1 gnal tri umph far the Ger.mans . What mde Hitler feel so 
sure in the s pri ng of 1944 that Nonnandy and Brittany were 
the most threat ened sectors? Did i ntuiti on t e ll him that 
attack would not come at the strongest point? Or was it 
rather news from Cicer o (para 40 above) or other secr et 
sources? He did not tell the gEnerals who wer e so s ure 
that the at tack woul d come across the Channel narrows . The 
surmise that Cicero was the original source of Hitler ' s 
emphas is on Normandy is further nourished by a reference 
to the time element in an incident al post-war comment by 
Rundst edt: 

••• When the r einforcement of Fifteenth 
Arr:n:y had been accompl i shed on an adequate scale 
and , through our intelligence services , the 
possi bi l i ty of a landing in Normandy came to 
the fore (about t he end of 1943 and the beginning 
of 1944), we strove by every means -- as did 
OKW - - also to strengthen the forces there . * 
("A Stu:ly in Command ", .Ql2 c it, p. 65 , fn 2 , quoted 
f r om O. C. M.H., F. S. B. , MS" B-633 , von Rundstedt's 
Co.rmre ntary t o "A Study in Command") 

*Touching bri efly on a st;. bject bei ng dealt w1 th further 
bel ow , it must be noted that Maj - Gen von Buttla r [Hor st, 
Freiherr Trausch von Buttlar- Br andeni'els , Chief of ArntY Oper
at i ons , Armed Forces Operations Staff , Jan 42 - Nov 44J was not 
so sure of O. B.West ' s enthusiasm for r einforcing Normandy: 

The doubli.ng of the forc es i n the Cotentin and 
Normandy beginning at the end o f April i s t o be 
attributed solely t o the continual demands of Hitler , 
and O. B.West d i d not fulfil these with enthus iasm 
at the time , as the [ Zimner.mann] r eport would have 
us believe , but onl y with much delay. 

According to the War Dia ry of Wl"3t, O. B.West re
ported on 4 May that A.Gp B could not carry out 
the or der ed r e i nforcement of Nonnaidy . At 1900 

(Footnote continued on page 29) 
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55. Late in April and early in May the FUhrer i n -
sisted on the further strengtheni113 of Seventh Arntv : 

On 6 May O.B. West transmitted a message fran 
Marshal Rommel regarding the Channel 9oast . It 
contained further suggestions for the strengthening 
of the Cotentin peninsula and Brittany as demanded 
by the Fiihrer . O. B.West as well as VlFSt voiced mis
givings , but a t 1900 hrs Chief WFSt told c. of s . 
O. B. West on the teleplDne that the Cotent in wo.s 
to be the first target of the enemy.•-· •• 

(O.C.M. H., F.S . B~, · Schramm, "The 
Wes t 0 , 1 Apr 44 - 16 Dec 44 , 

[PreJ;B.red on besis of notes from 
original WFSt doo-ument s] , p . 13 
(Photostat 981SOM(Dl02)) 

As the eneny target the Fiihrer s aw the 
Cotentin peninsula and Brittn.ny with the ports 
of Cherbourg and Brest •••• (bbid , p . 12, citing 
W.PSt, W. D. , 7, 8 and 9 May 44J 

56. At the end of May O.B. West himself began to 
fee l that Normandy might be the landing site . On 22 May he 
was still noncommittal: 

O. B. West appreciates the s ituation as 
follows : The focal point of t he enany •s con
centration for invasion is in the South and 
South east of England . The Isle of Wight area 
(Portsmouth- Southampton) is a focal point of 
preparat i ons . The threatened main front is 
still d efinitely the Channel front b e tween the 
Schelde and Normandy , as well as the northern 

(Footnote co nti nued from pe.ge 2S ) 

hrs 6 May 44, the Chief WFSt [Jodl] pointed out to 
the Chief of Staff O. B. Wost , by telephone , that the 
Cotentin peninsula ~uuld be the first enemy objective , 
and demanded -- on .ili.tler ' s or ders -- that the 
follovdng be used as r einforcements: 91 LL Div , 21.3 
Inf Div, and 6 Para Regt of 2 Para Div . O. B. West r e
quested, on the contrary , that 91 LL Div be transferred 
to the Nantes area and not into the Cotentin , but this 
request was refused and Hitler demanded even mor e 
forces for Normandy. It was only on this further de
mand that O.B. West rrade available 10 Proj Regt and 100 
Pz Repl Bn. 

(Ibi d, p . 66, fn , quoted from O. C. M. H., F. S . B. , MS 
B~~ Maj - Gen von Buttlar , o . n . west Command Relation
ships J. 

*According to Lt- Gen Dr. Hl'Ul? Spe i nel (C . of s. A Gp B 
from 15 Apr - 1 Sep 44) , Rommel at the time demanded that III 
Flak Corps , scattered over t he who le of central and northern 
France , be conoent ro.ted and put unde r his command . Its four 
regiments {24 up- to- date batteries) would have prov i ded con
siderable fire power · for aircraft and tank defence between the 
Orne and Vire rivers. Goring turned do\\D this request . · 
{Speidel , Dr . Hans , Invasion 1944, Henry Regnery Co ., Chicago , 
1950 , p . 23) . 
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part of Brittany , inciuding Brest •••• (G.M. D. s . -
H2/602 , OKH, Misc Docs O.B. West , 0 . B. West Weekly 
Sit Rep 22 May 44)(Photostat 981CW(D51) 

But on 29 May he pointed guardedly to Normandy: 

O. B.West appraises the situation as follows~ 
Systematic bombing , esi:eciall.y of all t r aff i c in
stallations wi thin the zone of O.B.West, by the· 
enenzy- Air Force • o . demonstrates the enemy ' s in
tention · of destroying and disrupting the t r affi.c 
network , and there by , troop movement s and suppl$' 
services [from the coast] to the far rear areas . 
Successful attacks carried out r ecently on the 
Seine br idges have consid erably int erfered with 
the cross- river traffic , and t her eby cut off the· 
Channel front north of the Seine from direct con
tact with the Seine estuary and Normandy. This 
may indicate enemy designs on Normandy (formation 
of a bridgehead ) . 
(Ibi d , O. B.West Sit Rep 29 May) 

57. The weekly estimates of A. Gp B i n the latter 
part of May were vague on the subject. The estimate of 5 JUn 
shows the Arey Group thinking in ter ms of an enemy thrust 
north of the Seine: 

Systematic prosecution and intensification 
of enemy air attacks , coo'.)ined with increased 
mining of our harbours with i:m~roved mini ng equip
ment , point to a higher degree of prepe.redness 
for the take- off on the part of the enemy . Con
centration of a5~ attacks on the coastal fort i f i
cations bctv:oen ~.n..ldrk and .c· r:. ppo and the Seine 
aIXl Oi se britlges cor:.firns the previ ously assumed 
focal poi.11t of the major landing, and the possibil-
1 ty of comu!li ca't :!.ou.s be ~.r..g cut 1n flank and r ear ••• 
(G.M.D.So - 75145/5, Army Gro up B, Weekly Sit Reps, 
20 Ma:y - early Oct L~4, Sij; Rep 5 Jun 44) (Photostat 
981AGpB. {DJ} ) 

58. The; Muy \'Tnr Di'lry of t h e Naval Operations Starr 
(Seekriegslei tung} mer ely co:ifirms Hitler 's beli ef in the 
imminence of i 4vnsi cn ., "It would be impossible to throttl·e 
the invasion at this stego without serious poli tical r eper
cuss i ons" (10 May) . ~o the number of divergent rumours f r om 
more or less suspected sourcas was added on 15 May a formal 
warning from more serious quartPrs. The Japanese Jmbassy a t 
Lisbon advis ed that :.r:·ru~!.o::i. prepa.cations were meant "in 
earnest"; "politicaJ. pr-esures made an early landing attempt 
a necessity". (O. N.I . , 7 W.D . Seekriegsleitung, 1 - 31 May 
44 )(Photostat 98lHCl~ ,Bl) ~ 

St:engt hening of Western Forces 

59 . At the end of the first week of April it 
was cl ea!" that the Russian spring off'ensi ve had 
passed its peak am t hat from now on the obstructive 
effects of the muddy season \VOuld become apparent . 
On the Fruth and the Sereth, in the Carpathian for e
fi eld . area and in Galicia there agai n existed a 
cohesive German front •• . • 

( Schra.mn~ The CKW Theatre , p . 59 ) 
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The Germans IW.de the test use they could of the welcome breath
ing spell . Every day gained meant a stronser West , and much 
was E:Ccomplished during this time in every field of defence 
preparations: 

It wo.s a great relief that the enemy did 
not realize the extent to which strength in the 
West had been reduced as a r esult of the with - · 
drawal of 2 SS Pz Corps, the assault gun detach
ments etc . As p contrary to expectati ons , he 
did not begin 1nvas ion operations during the · 
next two months either , it was possible to re
place them in some measure, and above all to 
place once more 1n readiness the minimum of 
battleworthy mobile fol!llations that was con
sidered necessary. The most important step in 
this field was the fol!llation of three panzer · 
divisions from three reserve panzer divisions , 
as already ordered on 11 Mar; by the end of 
April, 9, 11 and 116 Pz Divs, wh1ch had been 
fonned in the same way,were already nearly com
plete as regards personnel, and each could be 
regarded as equal to half a panzer division. 
At about the same time, 2 Pz Div , 21 pz Div 
and 1 2 SS Pz Div were completely ready for 
commitment and by reason of their number of 
tanks could be considered particularly strong. 
2 SS Pz Div too had already more than 100 tanks . 
In add1 ti on there was Pz Lehr Div, whose return 
movement to the West only began at the beginning 
of May, and 1 SS Pz Div, which had been ·arriving 
from the East since the middle of April, the 
reorganization of which, however , was only now 
beginning . Thus in the West., from the middle 
of May , four psnzer divisions fully fit for 
action could be counted on , besides another 
:rour, of , for the t i me being, somewhat lower 
:righting potential. 

Furthermore , tb3 increasing strength 
accruing to the West from the creation of new 
formations [inf and p:tra divs] began to tip 
the scales in ever increasing measure . · ••• 

(Ibid , p. 60) 

60. · By the middle' of April, 12 SS Pz ·Div (H.J.) had 
been moved [from the training area at Beverloo, Belgium] to 
Normandy, and was quarter ed in the general area Elbeuf ~ 
Evreux - Dreux · - Laigle - Argentan (G.M.D.S. - 59364/11 , 
Fifteenth Army , Apps to W.D. 5, sit map 15 Apr 44)(Photostat 
9S1Al5(D7) ). The transport moveimnt of 21 Pz Div [to the 
Caen area] was concluded on 6 May. On 16 May 91 LL Div was 
complete in the area north- west of Carentan, and· Pz Lehr .Div 
was complete in the tri angle Le Mans - Chartres - Orleans. 
(G.M.D.S . - H22/57, O.B.West~ Daily Sit Reps l May - 30 Jun 
44, Sit Reps 6 and ~6 May)(Photostat 981CW(D29) ~ OFJN/WFSt 
Sit Maps West, 28 May 44)(Photostat 98lHC(I126)) .• A gr aph!o 
picture of the composition of O. B. West ' s forces, from 
divisional level up, on 15 Apr and 15 May 44, appears i n 
Appendix 0 G" to the present report . This Appendix consists 
of the O.B.West portions of the OKW/wFSt Schematic Orders of 
Battle of the German A:rmy on 15 Apr, 15 May and 15 Jun 44 
(G.M.D.S. · - OKW/WFSt , Peri odical Schematic Ordersof Battle 
of the German Army) (Photostats of complete documents : 
981.045 (Dl )) 

' 
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61. An addition to the command structure i n the West 
was authori zed by WFSt on 26 Apr and became effective on 12 
May , when Armeeeruppe G, under O.B.West , assumed command over 
the First Army (Bay of Biscay and Pyrenees )md the Nineteenth 
A:rmy (French Mediterranean Coast )( O. B.West , Daily Sit Reps , 
_2.E, .£!.:!!.. Sit Rep 1.3 May 44 ). Schramm writes in this connection: 

In ordar that he might be able to concentrate 
on his tasks as c .-in- C. West, O. B. West proposed 
that the First and Nineteenth Armies should also 
be controlled by an Army Group [Headquarters] . 
(Notebook 22, 24 and 25 Apr) . On 26 Apr the order 
was given to form Army Group G* • • • The determining 
ractor was that , i n ·the event of an attack against 
the South of Franc e , [Headquart_ollS ] Ju:my Group B would bE 
committed in 1:h a-·; r egion ; then , if there should be a 
subsequent landing in the North , O. B. West himself 
woul d have to lead the Armies commi tted in that area 
(Notebook 28 Apr ) . Since initialq it was not 
possible to provide an establishment as laid dcmn in 
the tables of a:rganization , on 3 May an order ·was 
issued for only an Arm.eegruppe** to be formed . 
(Col Gen Blaskowitz was ap~ointed C. - in- C. ; he assumOO. 
command on 12 May 1200 hrs) 

(Schramm, "The West~ p. 7) 

Cordon Defence prererred to Mobile Defence 

62 , It would be hard to tell whether Rommel actually 
believed himself capable of saving the West . In any case he 
strove har d to gain full co~trol over the anti- invasion forces . 
If he f ailed to esca);X9 from the irksome formal subordi nat ion 
to o. B. West , he succeeded ultimately at least in persuading· 
Hitler to prefer his way of dealing with the prosJ;Ect iv e in
vasion. In the absence of original documentation , and wi th 
ample coverage of the subject in post -war writings Schramm' s 
contemporary work may be cited as the most authentic infor 
mation on hand : 

Following the representations .rmd e by Field 
Marshal Rommel at the Fii.hrer's headquarters on 
20 Mar , the FUhrer approved the Marshal ' s suggest ion 
of grunt i nc; him greater inrluence on the mobile 
rornations (O. B.West Res erve) and to place First and 
Nineteenth Armies under A Gp B as far as work on 
coastal defences was concerned . He was given author"':' 
i ty to examine their measures , meke suggestions for 
changes and assign tasks. Thus the position of A Gp 
B in the O.B. West set-up became stronger than · 
or:iginally intended •••• O. B.West saw in all this such 
a narrowing dowi of his own authority that he expressed 
the · opi ni on his own employmen t was no longer called· 
for . It Was :possible to straighten out these diffi
culties •••• (Schramm, Development , p . 40) 

One of the difficult i es was th~ lack of a 
clear delimitation of Marshal Rommel ' s powers . 

*A translation of the order appears in "FUhrer Direct 
ives" , Vol II , p. 132. 

**The German equivalent for Arny Group is "Heeresgruppe". 
An "Armeegruppe" is smaller than an army . Still smaller is an 
"Arineeabt9ilung", which is a reinforced Corps . 
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In the Fllhrer Order of 31 Dec 43 he had been 
placed under the command of O. B.West , und on 
12 Jan O.B.West had defined the tasks of n 
Gp B. Marshal Rommel then urged a wi dening of 
his powers and , in the middle of March, at Bad 
Klessheim, asked Hitler to place t .he armoured 
format ions , motorized troops ani '1.H. Q,. artil
lery elen:ents under his co.mr:i.and even then, so 
that all preparations for defence could be made . 
In ~ddition he asked for influence on First and 
Nineteenth Armies . After discussion with O. B. 
West the powers of A Gp B were re- defined , but 
Marshal Romm.el was not yet satisfied . As O. B. 
West declined to .make further concessions it be
came necessary to obtain a decis ion from the 
highest level , particularly with regard to the 
mobile formations •••• The Fllhrer decided for 
O. B. West's point of view. The armoured groups 
and the two Armies were not placed under the 
command of A Gp B, but it remained possible for 
Marshal Rommel to exert influence on them within 
the framework of their tasks . This was bound to 
lead to conflicting orders . 

(SchraI!lm. , "The West" , p . 8) 

63 . From all this wrangling for superiority in 
the West Rommel emerged , however , with full freedom of 
act ion as far as A Gp B was concerned . General ' von Buttlar 
(para 54f above) writ es that Rundstedt should not have 
agreed to such a "rubber order ", bl t that aft er lengthy 
telephone conversations with OI0N, he compromised in the 
belief that an elevation of Rommel to the position oi' O. B. 
West·would mean disaster in the West. Not knowing Rommel 
well , he believed also that the junior commandc:r would defer 
to the wishes of the more oxperianced seni or . (O . C. M. H., 
F . S . B.~ MS T-121, O. B.West History, 2000 page symposium, 
p. 8131(Exoerpt photostat 981SOM(Dll3)) 

64.. According · to Buttla r, in the early part of 
the ·year Hitler was in agreement with the vi ews of O. B.West 
and the Chief of the WFSt regarding the methods to be em
ployed in co ping with attempted invasion . After his in-

• spection trip to the West in January , Jodl reported to 
Hitler: 

••• I therefore concur with the plans 
of O.B.West , who -- while proceeding with the· 
construction work on the coast with all avail
able means -- intends to place the panzer 
di vis ions which he h as at his disposal , as well 
as a number of fully mobile infantry divisions , 
in gr oups as O.B.West reserve behind the most 
threatened sectors , in such a way that they can 
intervene without any delay in the battle for 
the coast, an~ by counter-attacking , throw any 
ene.rr:w troops which may have landed back into 
the sea . 

Furthermore , I oonour with the plans of 
O. B. West to prepare for the movement , according 
to [pred etermined] time- tables, of as many 
coastal defence divisions as possible -- with 
the exception of the fortress troops -- to the 
frontal sectors under attack. 
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In the event of an cneoy landing, and accepting 
all attached risks, at first everything must be 
committed at one place and the situation fUlly 
cleaned up at that place . Should the enemy subse
quently land elsewhere , operations must then be 
concentrated at that place. 

Tho prerequisite for this is that the Air 
Force be i n a positi on to give adequate ai~ pro
tection (which i t said i t oo~ld do; and which 
Gener a l Jodl at the tine oelieved possible)£ 

Results : Hitler agreed on the 'Whole with these 
I deas expressed by General Jodl •••• O. B.West's 
basic idea of , in the event of an enemy landing , 
committing everything that could be made avail
able against the first enemy troops to set foot 
on shore -- while. drastically denuding the other 
sections of the coo.st -- received approval . M_ 
during the spring -- l argely due to Field Marshal 
ffommelfs i nfluence -- Hitle r•s attit ude under
went a change from that expressed after the report 
on the insJ!lction tour . 

(!.£.!£, pp 808- 810) 

65. Field Marshal von Rundstedt believ ed that the 
enemy naval and aerial supremacy and the enemy teobnioU 
and material r esources would make the first attempt to get 
ashore a success (A Study 1n Com:mnd , p . J9 ). Subsequent 
acts of the drama would be a matter of mobile operations . 
Rommel's. point of view was r eflected in Jodl' s diary: "Rommel 
says mobile operations with penz er formations a r e a thing 
cf the past" (Jodl, Diary Notes , p . 26 , 13 Apr 44) . 
Rundstedt could only hope that, as long as nothing irrevocable 
had happened , unforeseen developments might offer · opportun
ities :for bol d strategical or political decisions . Rommel 
on the other hand pressed ceaselessly for linear tactical 
dispositions and gambled all on the one card of making landing 
physically impossible, Under axis ting circumstances this 
was unreali stic froc. every point of view. 

The Atlant i c Wall 

66. During April and May wo!X on the .Atlanti c Wall 
and related projects suffered greatly troc transportation 
difficulties arising from Allied air attacks . According to 
Schramm, at the beginning of May there developed a backlog 
of 1,600 train-runs , and 18 , 000 men of Organization Todt bad 
t o b e withdrawn from the Wall for w ark on damaged railroad 
lines. · Lack of coal and concrete prevented the compl eti on 
of half- finished defence installations. From a mere 277 
locomotive casualties in February r totals had steadily risen 
to the prohi bitive number of 500 1n the period 20-28 May 
al?ne . (Schramm, "The West", pp 20- 21) 

67. In face of all this Marshal Rommel worlt:ed un
cell.singly on the improvement of the coastal defences . Con
temporary documents show that e~ineering authori t1. es were 
consulted, inventors encouraged, and new devices tested and 
installed as quickly as possibl e (G. M. D.S. - ·H21/52 . 2 , H21/ 
52. 3 and H21/55 , A Gp B, Gen of Engrs ~les} . The Army Group 
demanded 8000 tons of explosives per month for foreshore 
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mines alone . One hundr ed tons was all that was received 
{ibid, letter to OKR , 23 Apr 44){Photostat 981AGpB{D4)) . 
Oii"'"I) Jan Rommel had asked for the delivery of two million 
mines per month (Jodl, Diary Notes, p. 8, 13 Jan 44) . This 
was iclpossible . But his dema:ids kept growing: "A Gp B's 
request for th e delivery of at least ten million mines per 
month could not be even remotely complied with" (A Study in 
Comm.and , p. 53} . The measures of the Army Group for im-
ir ov ing the defences have been described in "A Study in 
Command". The f'ull text of the passage appears as Appendix 
"H" to the present r eport. Briefly stated it shows that , in 
addition. to the step-up in the mine-laying progra.ome , a 
number of partially mined tree-trunk palisades were installed 
on the foreshore , fields of obstacles created inland to inter
dict enemy landings from the air , and large areas fl ooded or 
soaked 1n order to economize fbroes . Rommel ' s ideas received 
very ready approval from Hitler , whereas Rundstedt regarded 
them as being of secondary importance. In his opinion tlhe 
emmy would make short shrift of such expedients. 

68 . By the end of May Hitler felt that the advantages 
to be gained f'rom destroying certain harbours outweighed the 
disadvantages : 

27 May On th e occasion of the presence of c. - in- C. 
Navy at the Ftl.hrer ' s Headquarters , the 
Ftlhrer ordered that those harbours in the 
zone of O. B. West not essential to our naval 
operations or shi pping be destroyed , dis -
mantled or blocked. In this connection Naval 
Operations Staff issues a directive naming 
as criterion for the select ion of harbours 
t o be destr oyed the question of whether they 
are essential for our own use or whether they 
can be dispensed .with without detrim.mt to 
the military situation. Naval Group West is 
directed to closely re-examine i n this light · 
their r eport on the harbours to be destroyed . 
In view of the ever closer approaching in
vasion , accelerated execution of this task 
is required . (W.D. Seekriegsl eitung, 27 May 
44, p . 475) 

The magnitude of the part to be played by artificial harbours 
in the forthcoming Allied operations was not r ealized by the 
Germans: 

The existenc e of t ransportable harbour in
stallations was already known from the Allied 
landings in the Mediterranean , apirt from being 
report ed by agents . Air reconnaissance too had 
in isolat ed cases -- confinned the assembling of 
such installations on the south coast of England . 
HCJNever , the records on hand did not reveal that 
these installations were available on arvthing like 
the actual scale; nor yet that they would compen
sate for the lack of an adequate harbour for as long 
as they actually did during the invasion. 
(o.c.M.H., F.S.B., MS B- 675 , Staubwasser , Col , · 
Enemy Situation before Invasion , as seen by A Gp B, 
p. l?}(Photostat 981SOM{Dll6)) . 
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. SITUATION CN THE EVE OF INVASION 

Chain of Command , Order of Battle, 
Dlsposlti ons and Commander~ 

69. The arttully contrived chaos of coII1IIBnd author-
ity at the highest levels enabled Hitler to cling to power a 
little longer but at the same time caused the Gem.an e:ffort 
to collapse more quickly . There was neither a Combined .Axis 
Planning Staff nor a German Joint Planning Staff'. The 
diff er ent components of the industrial, politi cal and mil
itary co.mm.and apparatus had been isolated from each other , 
and set one against the other . Within theatres dµalism of 
oom.rmnd sapped vigour and initiative . The sole common 
denominator was HitJar ' s will. Like physicians learning more . 
from the diseased than from the healthy , students of high 
co!llllla.nd pl':)blems will ~or long be delving into the lessons 
to be learhed from Hitler ' s unique patterns of command . For · 
the present r eport it must suffice to say that the West was 
an OKW · theatre , and that O . B ~West was directly responsible to 
Hitler. 0.13. West was a Commandel"-in- Chief only 1n name. He 
was hbbbled by limitations of authority an:i by encroachments 
on his rights by lesser men . His influence on the forces · on 
the sea and in the air was limited to applications for co
oper ati on. His influence on the well manned am well equipped 
s. s. furmat i ons was confined to operati ons and supply . His 
operati onal plans were frustrated from above by Hi tler, from 
below by Rommel . He had become a cyni cal and weary man. 

70. A graphic presentation of the command channels 
in the West at the beginn i ng of the i nvas ion has been s upplied 
by Lt-Gen Zimmermann i n "A Study in Command~. A reproduction 
of the chart appears as Appendix ~J" to the present report . 

71. Below Arnu Group level the chain of comm.and 
conformed with accepted mili tary practice ; it l!By be followed 
on the Orders of' Battle in Appendix "G" to the present report . 
An authentic r ecord of the Gennan dispositions in the West 
on 6 Jun i s available in the form of the Army High Command 
s ituati on map ''West" for that day. • (G. M.n. s . - OKH , Sit Maps 
West, Sit Map 6 Jun 44) . (Photostat 981. 004 (D2) . All 
divi sions sha.vn on that German map appear on the "Enemy or ·der 
o f Battle in t he West on 6 Jun 44" in the Volume : "Normandy 
to the Balt i c ".** All German headquarters and formations shown 
on the Gennan Order of Battle for 15 Jun (Appx "G" to present , 
report ) na y be located on the Hi gh Command situation map for 
6 J'un.*** 

*This map shows also the presumed d1spos1t1o?ll of the Allied 
forces in the Uni tad Kingdom just prior to the launching of 
the cross- Channel attack. 

**Field Marslial The Viscount Montgomery of Ala.Dain Norman .. 
dy to the Baltic , Houghton Mifflin Company, Boston, 1948. 

*iHf-On Fleid Marsha l · Montgomery's chart 19 GAF Div i s shown 
in the Scheldt estuary. On the German Army High Command s itua
tion map it i s shown as leaving the area . Actually the form 
ati on had been in trans i t ' to O. D. Southwest since 0001 hrs , 4 
Jun. (G.M. D.S. ~ 59364/1 · Fifteenth Army, w.n. J'un 44 , 3 & 4 
Jun )(Photo stat 981Al5 (Dl h. On the O. B. West Order of Battl e for 
15 Jun (as of 12 J'un) [see ApPJC "G" to pr esent rep ort] , the 
formation is not shown in the area of O. B. West . 
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72. The 58 or 59 German formations then in the West 
were of many types and grades of quality. It would be diffi
cult to estimate the collective fighting value of divisions 
ranging from a 12 SS Pz Div "H. J." with 20,516 men and 150 
tanks on 1 Jun 41+ {G.M.D. S. - Hi6/52, OKH, Insp Gen of Pz Tps, 
Condition Reports of SS Pz Divs)(Photostat 981HC(51)), to 
sorry lots which had returned from Russia "composed of one 
division commander, one medical officer and six cooks". (Hist 
Seo c.M.H.Q. , Special Int errogation Report Field Marshal von 
Rundst.edt , 1 Feb 45; Jodl, Diary Notes , 10 May 44) 

73. 
follows: 

The armoured divisions were distributed as 

Fi.fteenth Army 

Seventh Army 

First Army 

Nineteenth A:rmy 

1 SS pz (OKW Reserve) 
2 Pz 

116 pz 

21-~ 

12 SS Pz {OKW Reserve) 
Pz Lehr (O'lrN Reserve) 

ll Pz (under rehabilitation) 

2 SS pz 
9 pz (under rehabilitation)* 

(A Study in Command, ~ cit) 

74. For purposes of reference a limited list of 
German commanders in the West at the time of the invasion is 
supplied below:** ·lHf* 

O.B.West and A:rmy Group D 

c.-in-c. 

C. of s . 

Field Marshal Gerd von Rundstedt 
(8 Mar 42 - 2 Jul 44){4 Sep 44 - 9 Mar 45) 

Gen Inf Guenther Blumentritt 
(24 Sep 42 - 10 Sep 44) 

*II SS Pz Corps ( 9 and 10 · SS pz Divs) (para 50 above ), at 
the time was still in the East . Orders for the immediate re
turn to t he West were gi ven by OKH on 12 Jun 44 (G.M.D.S. -
63181/1, Fi~h Panzer Army, W.D. 10 Ju.n - 8 Aug 44, 12 Jun} 
(Photostat 981PA5(Dl)) 

**G.s.c. : General Staff Corps 
First names and dates supplied where known. 

iHH~During the campaign the turnover in German key personnel 
was very rapid . That an officer held a rank or appointment on 
6 Jun· cannot be taken as an indication that he held it for any 
length of time . As far as they are known, · changes of particular 
interest are mentioned in later paragraphs. 



1 Ops 

1 Int 

Gen Arty 

Gen Engrs 

Naval Liaison 

Air Liaison 
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Col G. s .c . Bodo Zimmermann 
(26 Oct 40 - 11 May 45) 

Lt Col G. s . c. Meyer- Detring 

Lt Gen Heinrich Meyer- Buerdorf 

Col Rose -
Lt Cm.dr Koenig 

Major von Schaper 

Gen of PL Tps West : Gen Pz Tps 

Arm..y _Group B 

c .-in-c~ 

c. of s . 
1 Ops 
1 Int 

Gen Arty 
Gen Engrs 

Naval Li a i son 

Armeegruppe G 

C.-in-C. 
c. of s . 

Anni es 

Fifteenth Army 

Cmdr 

c. of s . 
1 Ops 

Seventh Army 

Cmdr 

C. Of S . 

Leo Freiherr Geyr von Schweppenburg 

Field Marshal Erwin Rommel 
Lt Gen Dr. Hans Speidel 
Col G. s . c . Hans Georg von Tempelhoff 
Lt Col G. s . c . Anton StaubWasser 

Col Gen Lattmann 
Lt Gen Meis e 

Vice-Admiral Ruge 

Col Gen Johannes Blaskowitz 
Maj Gen Heinz von Gyldenfeldt 

Col Gen Hans von Salmuth 
(15 Aug 43 - 23 Aug 44) 

Lt Gen Rudolf Hoffmann 
Col G.s.c . Matzke 

Col Gen Friedrich DolJmann (till 28 
Jun 44 ) 

Lt Gen Max ._Pemsel (till 30 Jul 44) 

:, 



First ArJI\Y 

Cmdr 

Nineteenth Anny 

Cmdr 

Corps Commanders 

47 Fz Corps 

81 Corps 

84 Corps 

1 SS Fz Corps 

Il SS pz Corps 

Divisions 

716 Int' Cmdr 
Ops 

12 SS l?'l Cmdr 

11 pz 

21 pz 

116 pz 

Pz Lehr 

Naval Group West 

!lmdr 
c. of s. 
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Gen Int' Kurt von der Chevallerie 
(2 Jun 44 - 6 Sep 44) 

Gen Inf Georg von Sodenstern 
(l Jen - 29 Jun 44) 

Gen pz Tps Hans Freiherr von Funok 
(1 Mar 44 - 5 Sep 44) 
Gen Fz Tps Adol~h P'riodrioh Kuntzen 
(till 20 Sep 44) 

Gen Arty Marcks 

SS Obergruppenfuehrer und General 
der warren SS Joseph Dietrich (Sepp) 

• 
ffi Obergruppentuehrer und General 
der Waff en SS Paul Hauss er (till 29 

Jun) 

Lt Gen Wilhelm Richter 
Col Bachus 

SS Standarten:fU.ehrer Fritz Witt 
(till 13 J'Un) -
SS Standartenfuehrer Kurt Meyer 
( rrom 13 JUn ) 

Gen Fz Tps Heinrich Freiherr von 
Luettwitz 

Maj Gen Erwin Jolass e ( 22 Jul 43 -
6 Sep 44) 

Lt Gen Wend von Wietersheim (1 Sep 
43 - 10 Apr 45) 

Lt Gen Fil6ar Feuchtinger (1 Jun 43 -
25 Jan 45} 

Gen Fz Tps Gerhard Graf von Schwerin 
{l May 44 - 20 Sep 44) 
Lt Gen Fritz Bayerlein (10 Jan 44 -
20 Jan 45) 

Ad.mi re.J. Krancke 
Rear Admiral K. Hottmann 

Third Air Fleet (Paris) 

Cmdr 
c. of s. 

Field Marshal Albert Sperrle 
Lt Gen (G.A.F.) Karl Koller 



Military Governors 

Netherlands 
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Gen (G. A. F. ) Karl Christiansen 

Belgium and Northern France 

Gen Inf Alexender von Falkenhaus en 
France 

Gen Inf Karl Heinrich von Stulpnagel 

Th~ Intelligence Pictur e (1 - 5 Jun) 

75 . From the Intelligence point of view t he first 
days of June were much like all the previous ones . I nvasi on 
was poss i ble a t aDy time, but it had been so for months . 
And in the flood o-r rumours and r eports from agents and 
from diplomatic sourc es, some posit! ve indications were not 
appreciated fUlly and thus failed to produce appropriate re
acti ons · * ** 
76. On 1 Jun , i n his r eport to WFSt , the off i cer 
r esponsible for t he total appreciation of the enany situation 
i n the Western theatr e contemplated the subject of i nvasion 
with marked detachment and complaoenoy: 

The controversial questions of this war of 
coalit i on -- whethe r and when the dec i sion- seeki ng 
operati ons aga inst Central Europe by the Wester n 
powers will be und ertaken , and hON to tackle the 
concomitant postwar problem.9 -- appear to remain 
unsolved , both those between Great Br itain and 
the Sovi et Union , and Great Britain and the U. S. A • ••• 

No unifi e d policy seems to have emerged from 
the r e cent Empir e Conference, either r egarding · 
Commonweal th pol icy towards its ally, the U. S. A. , 
or t owards its p:irtner in the 20 year agreement . 

Hence the politic al cl i mate does not apP3 ar 
to be favourable as yet for an.barking immedi ately 
on decision- seeking major oper ations . • ••• *-t.'* 

*Accor ding to the War Diary of the Naval Operations Staff , 
on 2 Jun the Abwehrbericht (Daily top level Intelligence Summary) 
was i ssued far the i'irst time by th e Reichssicherheitshauptamt 
(Centre.I Office for National Security) (O . N. I . t W. D. Seekriegs
leitune , Jun 44, 2 Jun)(Photostat 981HCN(D2)J 

**The Abwehr was r eor gan ized on 1 Jun 44 , and was t ransforMed 
into a mi .litary offi. ce under SS leadership. Direction of 
espi onage came i nto the hands of party fanat i cs who wer e 
dilettantes in this field . (G . M~ D . S . Production: "Ger man Oper
ational. Intelligence", p . 134 (981 . 023(05 )) 

·;HHtin accordance with est ablish ed practice the r eport was 
accompan i ed by a rich accumulntion of supporting evidence from 
agents , foreign military attaches and "special diplomatic 
sources". In addition to offeri ng a g limpse behind the scenes 
of international intrigue , this material constitutes ' a r ecord 
of the effectiveness of Allied measures of decepti on. 
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(G.M.D.S . - OKW/226 , Information from Abroad , 
Enemy Situation Reports , Report No . 34, l Jun 
44)(Report and Supporting Evidence: Photostat 
and Translation 981HC{D53) 

77 . In the eyes of the military intelligence section 
"Foreign Armies West", the days from 1 - 4 Jun brought forth 
nothing to change the previous estimates of the s i tuation. 
In the "Brief Estin:ate of the Enemy Situation West ", attached 
for a limited circle of readers to the Enemy Situation Report 
No . 1287, of 5 Jun , the following was said : 

The enemy colil.lmnd is continuing its en
deavours to conceal its invasion plans by all 
means of the war of nerves . Disseminati on of 
i tams pointing to a postponeo.ent of the invasion 
due to political differences alternates with 
announcemaits of imminent attack. - The pre 
sumable objective of these machinations is a 
gradual blunting of German viGilanc c in order 
to create the conditions required fbr a surprise 
success. 

Against t his must be str essed as the onl y 
concrete , but decisive fact , the state of pre 
paredness for the take- off of about 60 enemy 
major formations in the South of England; of 
about ten in the central zone of England , and 
f'rom five to s ix in Scotland . Ther e i s as yet 
no evi dere e that embarkation has begun , thou gh 
considerable concentrations of s hipping have 
been not ed. 

Movements along the lower Thames indicate 
that fonnations (among them the Ninth Armoured 
Division ) are being moved towar ds t he large 
harbour s in that area , which will be used , pel'
haps1 to relieve the harbours on either side of· 
Dover which lie wi tbi n the range of German gun
fire . 

From the U. S.A. comes another hint that 
the next convoys of troops may be destined for 
a conti nent al port, 

(Foreign Armies West , Dai ly Sit 
Reps , 1- 5 Jun 44) 

78. The last weekly situation report to be issued by 
O. B. West before the Allies struck was dispatched on 5 Jun . In 
the porti on reserved for h is usual carefully worded synopsis , 
O. B. West expressed the opinion that the invasion was not yet 
imminent : 

O. B. West appraises the situation as follows : 

The systematic continuance and noticeable i n
tensification of tbe en any air attacks in :.1cate the 
progress IIBde in bis pr ei:a rations for the take- off. 
The centre of gravity between the Scheldt and Norman
dy is still the most pr obable f ooal point for the 
attack. The possibi. lity of ext ens ion up to the North 
of Brittany, including Brest , is not excluded. Where 
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within this entire sector the enemy will attempt 
a landing is still obscure . Concentration of 
the enemy Clir effort on the coastal fortifications 
between Dunkirk and Dieppe , and on the Seine- Oise 
bridges , 1n conjunction with the paralysing of the 
southern flank from Rouen to and including Paris , 
might be indicative of the foe al poi nt of an in
tended enemy ma jor landing. Eliminat i on of traffic 
across the Seine would have an identical effect on 
t r oop movements in the event of a possible attack 
on the western part of the Seine estuary, Nonnm dy 
and the northern coast of Brittany . Af3 yet there 
i s no immediate prospect of the "invasion". Even 
though there has been some increase in losses of 
equi pment and personne l, it remains still v e ry small 
in proportion t o the effort made by the enemy .* 

(O.B. West , Misc Docs 1944, ~cit, 
Weekly S i t Rep 5 Jun 44) 

79. The German naval comnander most directly con-
cerned with the invasi on was Admiral Krancke , Cmdr Naval 
Gr oup West . In his "Review of the Developments i n April" he 
had advar:ced the opinion that the attack would come between 
the ports of Boulogne and Cherbourg , quite possibly in the 
Cotentin {O.N.I. -Naval Group West , W. D. 16-30 Apr 44 , Review 
of the Developments in April) • .-But on 4 Jun, just when 
weather condi t i ons were causing General Eis enhower to post
pone the assault from 5 to 6 Jun , Admiral Krancke tholJ8ht the 
Alli es might be bluff'ing : *** 

To sum up , I appreoiat e the invasion situati on 
as follows : 

Without having fixed an exact date for the in
vasion, sine e t he beginning of April the enemy has 
proceeded wit h bis invasion measures acccrding to 
schedul e . In so doing , his aim has been to contain 
our forces i n the North of France, and, at the same 
time , if we , under enenv pr essure i n the East and in 
I taly, should withdraw appr eciabl e forces f r om t hese 

*Despite frequent air attacks , up to 4 Jun only 2 .7%'of' 
all guns on the Channel coast had been put out of action. 
(W . D. Seekriegsl eitung , ~ cit, 4 Jun, Report by the Admiral 
of the Channe l Coast) 

*-*Reproducti on fb rthcoming at early dat e , 

**'f-When Fifteenth .Army issu ed the f irs t invas i on al ert a t 
2300 hrs 5 Jun, Naval Group West felt the need of recordi ng 
in the war diary that the invasi on would hardly be announced 
beforehand in signals to the r esistance forces , tha t nothing 
had happened after similar occurr em es in the past , and that 
the Chief Intelligence O:ffi cer of O. B. West apprecia tad the 
situati on in the sense that invasion at thi s t i me was not 
pirticul a rly probable . (O.N.I. Naval Group West, W,D. 1~7 

. Jun 44, p. 6228, night 5/6 Jun 44){Photostat 981NGpW(D2) . 
(Note : The subject is dealt with at great er length 1n section 
"Invasi on Alert" , Pa.rt II of the present report . J 
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regi ons , to have suitable conditi ons for beginning 
operati ons himself at any time . Since we have 
made no move , he sees neither compelli ng strategical 
r easons for invasion at the present stage of the 
war , nor a prospective victory in keeping with his 
efforts to avoid risk. Thus his measures are a well 
calculated mixture of bluff and preparations for 
invasion at a later date . He will continue this 
str ategy systematically, and only seek a decis i on when 
he thinks that we have become so weak in Northern 
France , as a result of the pressure on the other two 
fronts, that invasion can be embarked upon without 
any undue ~isk . Meanwhile, he steadily continues 
h i s softening-up tactics from the air. 

This a ppr ecia. tion is, of course, :fraught with 
unknown factors . They are the compelling reasons 
for our remaining prepared for possible surprises 
and f'or continued execution of required measures 
at top speed ••• • 

(Marinegruppenkommando West , Review of the Develop
ments in May, p . 3, Appx to W. D. 16- 31 May · 44 , o.N.I . 
Dupli cate of British Admiralty Property No . 3 PG 
37579 N. I . D. )(Photostat 981NGpW (D6) ) 

80. Af3 usual the most realistic pi cture was recorded 
in the War Diary of the Naval Operations Staff: 

3 Jun According to word from the Rei chss i cherhei t s-
hau ptamt , 28 advance alert messages from Radio 
London to groups of agents have been intercepted 
on l Jun, Clearly they ore orders to make ready for 
1.mmediate action, Orders to proceed are to be 
expected for the time being by 15 Jun at the 
latest . 

A long established cha.nnel for giving orders 
ha.s thus been used for the first time . Commence
ment of invasion by 15 j un at the latest must 
therefOI' e be reckoned with. It is , however , not 
1.mpossible that it [the signal t r affic] is being 
carried out for training purposes . 

(W.D. Seekriegsle1tun£ , 3 Jun , p . 46 ) 

4 jun The Foreign Press shows an increase in the 
number of indications for the imminent invasion 
or Europe •••• 

(Ibid , 4 Jun , p . 59) 

81. But the Alli es had pl ayed their cards well , 
and the Germans were not in a state of acute alarm. ·The 
Naval situat i on conference of 5 jun was mainly . devoted to a 
discussion of the oil shortage {ibid, 5 Jun , p . 59 ). 
Apparently the sole highly plaoe~rson to s how 
concern was the senior Gestapo offic.ial at Paris . On 3 jun 
he made strong ef'forts to convince the hierarchy that invasion 
wo.s a matter of hours, not days or months . He wa s amazed and 
distressed when his info rm ti on wa s called " fantastic" by the 
military.* 

*Pending the ex, ected receipt of additional evidence , 
reference is .rmde to a depositiorc.ret a ined . in thi s connection 
by Hist Sec (G. S. ), (H . S. 021 . 021, Secret ) 
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82. On 2 Jun Grand Admiral Karl D8nitz left his 
headquarters and went on leave (W. D. Seekriegsleitung, 2 Jun, 
p. 23) . On 5 Jun Field Marshal Rommel left by ca r for his 
home at Herrlingen, near Ulm. It was his intention to report 
to the F{ihrer at Berchtesgaden on 6 Jun (Speidel , Invasion 
~' p. 77). 5 Jun was a quiet day. (Ibid) 

83. During the night 5/6 Jun invasion became a 
fact . Hitler was wont to work late ; according to standing 
orders his rest was not to be disturbed. At the midday con
ference on 6 Jun he received first word of the invasion. 
The events from the invasion alert to the conclusion of the 
battle of Normandy are being dealt with in Part II of the 
present report . 

84. This report has been prepared by Capt . A. G. 
Steiger , Historic al Section ( G. S. )., 

I 
(. a,pk, 

for (C .P. Stacey) Colonel 
Director 

His tori cal Section (G. S. ) 
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GERMAN PERSONAL NAMES 

Ranks and appointments as at time of reference 

Bachus, Col, Ops Offr 716 Inf Div: 74 

Bayerlein , Fritz, Lt Gen, Cmdr Pz Lehr Div: 74 

Blaskowitz, Johannes , Col Gen, O. B. Armeegruppe G: 61 , 74 

Blu:mentritt , G-l!nther , Lt Gen , c . of s . O. B.West : 27, 74 

von Brauchitsch, Wal ther , Field Marshal: 7 

von der Chevallerie , Kurt, Gen Inf, Cmdr First .Ar.my: 74 

Christiansen , Karl , Gen G.A.F ., Mil Gov Netherlands : 74 

Dietrich , Joseph (Sepp), SS Obergruppenfuehrer und General 
der Waffen SS , Cmdr I SS Pz 
Corps : 74 

Dollmann , Friedrich , Col Gen, Cmdr Seventh Army: 74 

n8nitz , Karl , Grand Admiral : 68, 82 

von Falkenhausen, Alexander, Gen Inf, Mil Gov Belgium and 
Northern France: 74 

Feuoht~nger , Edgar , Lt Gen, Cmdr 21 Pz Div: 74 

Flihrer , (Hitler , Adolf) : N~.:nerous references 

Freiherr von P\.lnck, Hans, Gen Pz Tps , Cmdr 47 Pz Corps: 74 

Freiherr Geyr von Schweppenburg, Leo , Gen Pz Tps , Cmdr Pz 
Tps West : 11 , 26, 74 

G8ring, Hermann , Reichsmarshall (Marshal of the Rei ch ), 
c . -in- C. G. A. F. : 55f 

Greiner, Helmuth, Dr, Maj Gen, War Diarist WFSt (18 Aug 39 -
l Jun 43): 12 

von Gyldenfeldt, Heinz, Maj Gen , C. of s. Armeegruppe G: 74 

Hausser , Paul, SS Obergruppenfuehrer und General der Waffen 
SS , Cmdr II SS Pz Corps : 74 

Hitler , Adolf , (Fl.lhrer): Numerous references 

Hofftn.ann , K. , Rear :·.dmiral, C. of S . Naval Gp West : 7 4 

Hoff~ann , Rudolf , Lt Gen, C. of s . Fifteenth Ar.my: 74 

Hube , Hans, Gen Pz Tps: 37 



III 

Jacob , Alrred , Gen Engrs , Gen of Engrs and Fortresses at 
O.KH: 11 , 24 , 32 , 37 

Jodl, Alfred , Col Gen , Chief WFSt : 32 , 37 , 46 , 53 , 54f , 64 , 
65 , 72 

Jolasse , Erwin, Maj Gen , Cmdr 9 Pz Di v : 74 

Keitel , Wi~elm, Field Marshal , Chief OK.VI: 7 , 37 

Kesselring , Albert, Field Marshal , O. B. South (Later O.B. SW) : 
20 , 37 , 37f , 38, 7lf 

Koenig , Lt C~dr , N. L.O. O. B. West : 74 

Koller , Karl , Lt Gen G.1 ... F., c . of s . Third /..ir Fleet : 74 

Krancke , la.dm.iral , Cmdr Naval Group West: 74 , 79 

Kuntzen , Adoli' Fri edrich , Gen Pz Tps , Cmdr 81 Corps: 74 

Lattmann, Col Gen , Gen 1..rty A Gp B: 74 

Freiherr von Luet twitz , Heinrich , Gen Pz Tps , Cmdr 2 Pz 
Div: 74 

von Manstein , Fritz Erich, Field Marshal : 40 

Marcks, Gen .. "..rty , Cmdr 84 Corps : 74 

Meindl , Eugen , Gen Para Tps , Cmdr II Para Corps : 74 

Meise, Lt Gen , Gen Engrs A Gp B: 74 

Matzke , Col , G. s . c ., l Ops A Gp B ~ 74 

Meyer , Kurt , SS Standartenf llb~P.~. Cmdr 12 SS Pz Div 
"H. J . " : 't4 
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C.-in- C, Fifteenth Army 
Ops No . 0176/43 Top Secret 

Army H. Q. 
26 Oct 43 

Dear Jodl! 

2 copies 
Copy No . 2 

Attached I am sending you direct a report 
f r om t he Army to O. B. We~1t , Its arrangement was prescri bed 
by 0, B,Wost . 

The details of the first sections will 
i nterest you 11 ttle . For you , the summaries from page 28 
on have special s i gn ificance, although you can see from 
the particulars of the individual s ections · tbat person
nel and materiel are not amounting to much . 

Again I draw particular attention to the 
following points , which, though treating in particular 
of special fields, are of a decisive nature : 

1) The landing will succeed at its point 
of main effort . 

2) It follows from 1) that the decisive 
battle will be fought in the interior. 

To meet this situation the following are 
necessar y : Forces adequate in size and quality, which 
can conduct the great oount er- attaok with prospects of 
suco ess . 

The forces now available are adequate 
neither in size nor in quality . The "draining away" 
process must oease. In contrast to the past , an elite 
army must oome into being . Both leaders and led must 
be equal to the tasks required of them, In tne-case 
of the latter , this is ensured in but few cases . There-. 
for e t he West must not be made a dumping ground; the 
West must rec ei~e especially good treatment . 

If at OKW the view is held that here 
sooner or later the decisive battle will be fought , 
then the resultant conclusions must be drawn by those 
at high levels . There must be no "ostrich- liken 
poli cy ; otherwise there may be a very unpleasant 
awakeningJ No enany invasion will be shattered at 
the Atlant ic Wa11 1J1 

3) Explanations of sections C and D 
f r om page 31 of the report : 

la) The primadonna- like behaviour of the Navy is in
sufferable . The chain of command now effective 
far sea and land bombardment is "worthy of an 
idiot". This is an expression whioh I have U:Sed 
frankly to the General of Artillery , O. B.West , 
The joke of the matter is that it is really 
realized in all quarters . But no one has the 
courage to pull the cart out of the mud. 
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2) If an airborne division should drop from the 
sky at Antwerp - - then Antwerp is lost ! 

J) If it is desired to give definite strength and 
depth to the defence of the Atlantic Wall , 
triangular di vis ions are unquestionably required. 
And these divisions must be equipped with heavy 
weapons , to enable them to cope with the ultra
modern equipment of the enemy approximately on 
equal t erms . All the 11 ttle anti - tank guns and 
baby cannon will not put enemy taru:s and landing 
era~ out of action. 

4) & 5) It is a foregone conclusion. The withdrawal of 
the r eserve divisions from the front -- looked at 
as a whole -- weakens O. B. West ' s defensive 
potential and .striking pONer insupportably. And 
with just what is one supposed to strike in the 
decisive battle? 

8) If you could see the enemy Air Force exercising 
over our zone, you would make the · same demands 
probably considerably higher ones . 

9) The Atlantic Wall is no wall!! Rather is it 
like a thin , in many places fragile , length of 
cord , which has a few small knots at isolated 
points , such as Dieppe and Dunki rk. The str ength
ening of .this length of cord was no doubt well 
under way during the past spring and summer. 
Since August the effort has been getting steadily · 
weaker . This retrograde development i s continuing. 
Any considerable strengthening in fortress - like 
construction will not take place until spring. · 
For this mat eriel and labour a r e lacking. When 
I vis i t the position , I invariably receive the 
report : 0 

••• Workers have been transf'erred to 
O. T. construction work for the Air Force , -- · 
usually , of course 1 "on the Fllhrer ' s orders" . 
Hell! Are we soldiers of the Army just dirt?? 
We are supposed to stand , up to the last man , 
up to the last cartridge . 1.nd we do it . Then 
they should treat us accordingly! In 1£K ofiinion, 
there 1$ enough potential labour here t e 
country~ The people are loafing about in the 
streets . But the military area commander does 
not dare to sei ze these French and Belgian 
gentlemen JZ What does it profit us that the 
French and the Belgians are handled with gloves 
ont while our soldiers must suffer in their 
midst in the decisive fighting against the 
Anglo- Americans , whom these pampered citizens 
will gladly join whenever possible?? It would 
be better if the French and the Belgians cursed 

· us roundly and with full justification; in that 
case they would at l east have contributed to our 
defence potential . With what are we sup~osed to 
construct Position II , ordered by O. B.West as a 
result of our r epeated demands? With our babes 
in arms , who must first be turned into soldiers??'? 
These can and should form only the skeleton of 
the labour force . 
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Conolus ion : Tho military area commanders 
must be forced to pass a law, whereby Belgians and French 
would be forced to contril:ute their construction firm8 , 
complete with machinery and labour, to the war effort . 
The countries hide behind the pre text that these building 
projects "serve enemy ends , and that they are therefore 
punishable by death acoordi.Dg to tho law of the land" · 
furthermore that the H: .~;ue Convent ion forbids compulsion 
to serve. I hold the view that in these countries too 
there is still ~, in which we are so far the victors . 

Another point : 

. According to the plan provided for the 
distribution of concrete in the West , the following 
percentages are allotted to the various branches of the 
Armed Forces and to special construction: 

Atlantic Wall 24% (including construction 
for Navy and Air Force 
within the Atlantic 
Wall) 

Operational 
Purposes of the 
Navy 28% 

Operational 
Purposes of the 
Air Force 36% 

Special 
Construe ti on 12% 

In the distribution of concrete, sufficient 
attention does not appear to have been given to the fact 
that the Atlantic Wall represents above all the pre
requisite for the safeguarding and therewith the effect -
iveness of the operational conduct of the air and sea 
war. 

In addition it appears that both Lir Foroe 
and Navy are making efforts , unfortunately successful 
efforts, to classify all operational construction which 
by chance or for reasons of loc ation lies within the 
coastal zone , and therefore within that of the Atlantic 
Wall (for example , orientation equipment , long- range 
s eo.rch installations , etc) , as fall in~ under the 
Atlantic Wall allotment . Thus nati. r ally, the soup, which 
is already too thin, is watered dowu still more. 

The Air Force could not or would not under
stand even drastic hints not to saw off the thin branch 
on which we can all just find a seat . 

These are all things which one only dis
cover s littl e by little . One is for too trusting. I 
had thought that a fter three years • activity on the coast 
all that would at least be in order . I put the ques
tion: How in view of this distribution, will the so
callled 1J~antic Wall be brought into being in accordance 
with the F\lhrer Order??? 
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Refer ences are continually being made to 

authoritative conduct of operations . Just wher e is 
it '? You can imagine my annoyance . One wants to do· 
one' s . best for the general good , to accomplish much . 
But everywhere one meets with insurmountable dif'fi 
culties -- insurmountable for me at least . It is 
high time that we r eceived help here , and that 
r emedies were applied . 

11) Sluice Fighting 

Ther e is a very important district which may 
become decisive in the defensive fighting . On this 
subject I r equest a well- defined stand! It may even 
become desirable , in a time of st r ess , to carry out 
suitable flooding operations!! · Thereby opportunities 
far landing ·would be decreased . Smaller forces would 
be r equired ! On this point too I request that a 
stand be taken . 

12 ) According to the experience reports from the 
South, the landings are always protected by heavy 
naval gunfire . Our counter- attacks, successful at 
first, are shattered by this . Conclusion: If 
possible, this heavy naval artillery must be elimin
ated . This can only come about ir we, with our 
concrete- protected guns, drive the heavy enemy 
vesselS far from the coast . For this the reauirement 
in 12). · 

13) My Operations Officer , Colonel Wolff, explained my 
anxieties to you some time ago . 

If you wish to show wisdom in f\lrthering matters , 
in commitment and in defence, put ever{!hing in the 
hands of an especially capable , infini el y r ough) 
but ener getic Commanding General with an /~R Faroe 
Chief of Staff , who is directly under the Ftihrer . 
This man must have dictatorial powers ! Otherwise 
there will be no unity. Now the O. T. plays first 
fiddle, and this should not be. The present solution 
with Engr Regtl Staff Hellwig is only the beginning 
of a oomplet&"solution . 

Then I draw attention to the following, re
garding tasks far the special equipment . In this 
connection ~ttach herewith the proposal which is 
going out"' today to O. B.West , as well as the requests 
already made regarding the safety of the equipment . 
Maps showing the . proposed positions ·were forwarded 
to you by C. of S; O. B.West under No. 536/43 Top 
Secr et 23 Oct 43 . 

14) The time limits here r equired have me.anwhile 
been ordered by· O. B.West . They are intended more 
as covering for the special·equipment than as 
operational for Position II . 
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But the firing positions for the speci a l 
equipment lie for the most part· -- despite our 
demands -- so far forward that they cannot be 
included in Posit ion II . ndvanced strongpoints · 
must be constructed here in :front of Position II . 
In order to bring all this into line with the 
plans of the .Air Force , the dictator for long
dis tance equipment , as requested by me, is 
urgently required immediately. The good Lt- Col 
Thom vom Wa. [?] is doing his utmost; but alone , 
with hi s administrative headquarters in Berlin , 
he can do nothing. 

For me tho situation is clear : If the long~ 
distance equipment reaches the firing stage , 
we shall force the British to begin their 
invasion as soon as possible ; and we shall 
for6e them into the a rea in which these things 
are . All the more necessary is it to have 
strength in personnel and IIlllteriel in this 
a r eaJJ 

My dear Jodl this l ett er has been very frank 
on all points . It gives neither a pessimistic nor 
an optimistic viewpoint , but a purely realistic 
one , I feel mys elf bound to put things into words 
as I see them, and to make the requests which I deem 
necessar y. I am aware that you cannot fulfil al l 
my r e(,!uests; for that the cloth is too thin every
where , But with good will much can still be 
accompl ished here which will benefit the situation 
as a whole . 

I should very much like to be able to explain 
all this to you in person , us in writing one can 
only touch on things., If you are not able to come 
here yourself, try and send someone over. But 
not someone small; let it be one of the key- men of 
OK!R/WFSt, for example , Buhle , who can see and hear 
thinga for himself on the spot., 

Appendices : 

Heil und Sieg! 

Yours 
(signed) von Salmuth 

Fifteenth .Army, Ops Noo0161//. 'l Top Secret 
19 Oct 43 Copy No • .3 

Fi:rteenth Army, Ops No . 0170/43 Top Secret 
25 Oct 43 Copy No . 2 

Copy of Fifteenth 11.:rmy, Ops No . 0159/43 
Top Secret 13 Oct 43 Copy No.l 
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Dear Jodl , I have just r ead through this scribble 
again. You must not infer from it that I and we do 
nothing but complain. This is not so . We a re in 
good · spirits . We wish to accomplish much , and we 
will . But we want to accomplish much more than is 
possible for us under existing conditions . The 
most encouraging thing of all is and remains the 
Ger man soldier, old or young , wh6 does not allow 
himsel f to be easily discouraged. It is this tho.t 
justifies all manner of hopes , especially if you 
wil l hel p us . 

(Signed} v . s . 26 Oct 
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Operations Section SUPREME C OMM.."ND 'IESTERN FRONT 

Octobor 28 , 1943 
. 

No. 550/43 

ESTIUL:.1.TE OF THE SITlL':..TION ON THE WESTERN FRONT 

OCTOBER 25 , 1943 

A 

Prefator y r emarks 

This estimat e of the situat i on 1s · based on 
the conditions which existed on October 25 , 1943. 

It i s the result of: 

a . The general inspections I ordered made by the three 
components of national defel!-5e • 

b . My own visits to the armies . 

c . The closing r eports of the c om.mand ers-in- chief of thG 
a rmi es accor ding to the situation on October 1 , 1943. 

B 

Mili tary - political estimate 

Tho general est imate of our situation is 
the f'unction of the High est Command . It alone knows its 
objectives and intentions and it alone dispos es of the 
necessary bas i s for that purpose . 

The extent of command of the Western 
Supr eme Commond is a subarea in the cadre of the European 
theatre of war . Neverthel ess the '.Vest stands in close 
interrel ationship to the other the atres of war . Reverses 
her e or thore ar e bound to have an influence on the 
opposite t hoatr e . 

A military estimate of the situation i.n 
the Western High Command ar ea is often di fficult because , 
accovding to numerous r eports that have been submitted , 
politics , with the l\.nglo- Americans , seem to influence 
strongly the purely military intentions , so that many 
military acts of t he enemy ar e at first not understandable. 
According to a l l avai lable intelli gence , the last word 
on the "second " f r ont , that is the dee isi ve attack against 
Europe proper will be spoken i n Moscow. The estimate 
of the situation i n the immediate future i n the Western 
theatre wi ll depend on that. 

In this connection I shall confine mys elf 
to mili tary observations in my command area. 
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c 
Estimate of the Enemy Situation 

in the Wester n Command Arca 

Weeks ago the enemy began, in England , 
preparations for a major attack which had to be taken 
seriously when it turned out that the enemy , in broad 
da1light within the radius of observation of our coast , 
was engaged in extensive mine- sweeping operations, which 
could perhaps be consider ed as a clumsy deception. 

Strong forces of the enemy air force 
systematically neutralized airdromes close to the coast, 
important railroad installations and military camps and 
installations . .Also troop movements and other signs in 
England pointed to an attack. 

The expected attack has not yet been 
l aunched . 

On September 10 the onemy made known that 
on September 9 the grand "manoeuvres" in the Channel were 
concluded . It is difficult to· say whether the whole 
thing was a wel l thought out feint employing very large 
forces in connection with the Italian ~peration , or 
whe t her, fbr some political or military r eason or other, 
the attack was not to be carri ed out or was postponed . 

In connection with the enemy operations 
in I taly and in tbe Mediterranean theatre, an attack 
against the occupied French south coast is to be ex
pected at a later time . 

fJ:J I see it , the Anglo-.tunericans can attack 
i n t he folloning manner: 

1. Primarily in th e Channel , probably combined 
with an attack from the 6outln. against the 
French Mediterranean coa~t , 

2. In local attacks against Normandy and 
Brittany to establish bridgeheads with 
good harlxrurs and to eliminate submarine 
bases . 

3. In a coordinated attack from the South 
against the French southern coast and from 
the Bay of Biscay against the First 11,rmy 
along the Midi canal. · 

It is to be presum d that the enemy will 
coordinate hi s attacks against the occupied west so that 
our foroes are tied down as much as possible, so that the 
few reserves we l:ave are drawn in opposite directions . 
In England alone the enemy has at his disposal today 
just as many divisions for an attack against the continent 
as we have in our own forces in the entire •:1es t . Because 
we are unable to obtain reliable infor mation , the enemy 
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is in a position to ensure surprise to its f'ull extent. 

In the cold part of the year a major att ack, 
especially across the Channel, is less probable because 
of the weather ; nevertheless local operations must be 
reckoned with all tho time , 

The technical equipment of the Jinglo
/americans in landing cra ft permits a landing at this time 
of the year also , but on tho other hand the increasing fog 
and storms in the Channel area are an obstacle to system
atic use of the enemy air force and ISrmit no absolutely 
sure plans :fbr its employment . 

In the Mediterranean area. the climatic 
conditions are more favourable for the enemy, but tl:D 
strong winds of the Rhone delta (mistral) are a drawbnck. 

Examined in d etai 1 : 

I 

Channel front 

Now as before I consider the Channel front, 
that is the sectors of the Com.mam er of the .Army of the 
Netherlands, the Fifteenth and Seventh Ja.rmies , the most ·-
1.mportant. 

I have given the reasons for it r epeatedly: 

1. On this front the Channel is the naITowest . 

2. The distance to the German frontier is the 
shortest . 

3. In case of success the strategic situation 
of tho Gennan forces located in France 
would be difficult . 

4. The English isle offers tre best an:l most 
prepared jump- off bases ror the enemy air 
force and air borne troops . 

5. Shortest supply route. 

It can be count ered that this attack would 
strike the strongest front of the Western Commund . To 
this it should be said however tho.t the Anglo-~·.mericans 
can and will carry out this attack with the strong est means 
also. It is true that they will meet a r elatively strong 
front , but by no means so strong that this major atta ck 
would ho.ve no prospects of succ ess . The role which is 
played by heavy naval artillery in operations of this 
character has been demonstrated in North Africa , Sicily 
and South Italy. 

It 1s much more probable that for military 
and political r easons the enemy does not yet consider this 
attack as timely,a.rd has postponed it. (Moscow conferences) 
Many indications however point to the fact that he is 
preparing it. 
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In the following paragraphs I shall come 
back to the value of the defonsive pcmer of the Channel 
f ront . 

Normandy with Cherbourg ,and Brittany with 
Brest are additional ioportant c r eas on the Channel front . 

The r egions jutting far out into tho Channel , 
the possible enc ircleaJnt from the sea , the gaining of 
important harbours involved in s uch a situation , the 
cut ting off of convoys ,may drive the enemy to attempt to 
gain bridgeheads . 

II 

Bay of Biscay 

The inportance of the submarine bases is 
wel l known , but equally so is the barely endur able weak
ness of t he fbroes of t he First i\:rmy . Even if a landing 
south of t he Gironda estuary is 1 by and large, made 
di.:fficult by beach and t errain (absence of adequate 
harbours) , still it i s not impossible • 

. According to infornation we possess the 
enemy is aware of the weak defence of the ooast ,which is 
as yet little fortified by the First Army. 

A mass landing is only pr dbable in com
bimt :ion with landing int ont i ons on both sides and west 
of tho mouth of the Rhone . 

Seeking junction via Toulouse, the obj eot 
of sum an enemy operation can be to cut us off from 
Spain, which would b e more easily accomplished by wat er 
than by occupation of Spain and an arduous advance by 
land through the Pyrenees . 

Pyrenees Front 

For politi cal r ea sons this front seems not 
yet ondangered . If hem ever 1.bes ides the QC cu pat ion of the 
Azor es an occupation of Por'tugal were to take place l ater 
and pressure thereby increased sn Spain , then the Pyren ees 
f r ont would t ake on new i mportanc e. 

This front is approximately 600 kilometres 
l ong . The mount a i n cha in is very difficult , isolated , 
remote and in no wise to be compar ed with t he "cultivated" 
Alps . For gene r at ions it hns b een inhabited , especi ally 
on the Spanish side, by daring nen , born smugglers who 
alone know all the s ecret paths . 

The "hermeti c " clos i ng of such a frontier 
with the forc es available , as has been demanded in many 
quarter s , i s theory and impossible . 



- 5 -

In spite of all their zeal and efficiency 
tho 3275 enployeos of the V . G.J ... D. * are numerically not 
i n a condition to acconplish it . The snugglers' paths 
and the isolation of the nountain chain are too nuch of 
an obstacle~ 

If then , through the removal of the younger 
classes. participants of World War I between 40 ond 50 
years of age have to perforn this difficult duty, then I 
agree with tlE opinion of tra custons frontier protective 
forces w~en they r eport that an absolute closing i s not 
possible. 

In winter difficulties become even greater 
in the snowed-in Pyrenees . 

The V. G . .. · ... n. must therefore be reinforced 
and tm best classes must not be to.ken away from them if 
these important but also difficult frontiED:"s ar e to be 
secure to any degree . On the Spanish side fOrces of all 
sorts much stronger nunerically are anployed , the r efore 
the closing there is much more thorough. 

Mediterranean Front 

The points mere the eneoy's chances or 
effecting a landing are best lie on either side and espeo~ 
ially west of the Rhone estuary. In the former sector of 
the Italian Fourth farmy the landing possibilities are 
limited by the bays west am east of the Hyeres islands 
and the bight of St . Raphael . Here and ther e the terrain 
t steep slopes) permits the execution of minor operations. 
The very weak defences on this front give food far thought 
especially because l ater in the course of the enemy 
Mediterranean operations this coast wi 11 play an important 
role . 

The Rhone del ta is especially favourable far 
extensive airborne landings . The possibility of making 
this area s ecure with the troops avai l able is at the 
present time· highly problematical. 

Apart from politica l considerations 
(France) the gaining of Toulon and Marseillesby envelop
ment is important for the enemy. The Rhone valley is the 
natural gate of invasion to the North i n the direction 
of IQon , a decidedly important direction of attack for 
the enemy and for us. 

A landing, favoured by the terrain , between 
Sete and Perpignan would presuppose an attack on Bordeaux 
via Toulous e in conjunction with a possible enemy attack 
f r om the Bay of Biscay. 

*Reinfbroed Border Control Service {Verstaerkt er 
Grenz Aufsichts Di enst) 

• 
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v 
Alps Crossings on the French-Italian Frontier 

The few crossings over the Alps between 
Menton and t he Swi ss frontie r eastward of Che.monix,with 
their ·railroads v er y difficult to maintain in operating 
order, their tunnels and passos ,are especially important 
tar the r apid shi~ing of forces from the Wester n Command 
to Army Group B and v i ce v ersa. !Lccording to the d eveloP
nents of the situation th~ can acquire strategic import
anc e , especial ly the f ew railroads 1n winter when the 
passes are frozen and snowed-in so that land mrches aver 
the range of mountains are possible only to a li.l!l.1.ted 
degree . 

The coastal railroad and road can b e consider
ably disrupted a t any time froo the sea · by the fire f rom 
warships , by air bombing er by sabotage. 

D 

Principles of Defence 

I 

General Principles 

The att acker has the advantage of fr ee 
choice of time and place for h i s plans of attack. 

He ·has the means of d eception and diversion 
at hand and can concentrate at the real decisive point or 
points all .personnel and materia l forces on the ground and 
in the air. 

The defem er on the othe r hand, must wait 
and is usually one move b ehlnd because he must adjust him· 
self with his r eserves to the time and place chosen by the 
attacker. 

In 1914/18 the western front was short. 

I n comparison with today the divisional 
sectors at the point where t he .main effort was b eing made 
wer e narrow. In many cases the division could count on a · 
2 to 1 proportion between " front line" and "local r eserve". 
The battalion commander had in most instances !° company, 
the r egi.l!lental commam er 1 battal ion in r eserve . Many 
times the division could even hold 1 entire regiment in 
r eserve because the sectors wer e not wide. 

fiS a rule this enabled the units, from the 
company to the division , to have at thei r disposal r ather 
strong local r eserves , whether for counter- attack or for 
closing a gap in the l i ne . 

I f a major enemy attack was s uspected ,IIPre 
divisions could be put in line at the front and count er
att ack div is ions brought forward behind them. 
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The position consisted in a trench system 
kilonotres deep that the troops had dug all alone in day 
and night work . They were strong enough to do so because 
of the narrowness of the sectors . 

This deep defensive system allowed also 
tactice.l dispositi on in depth . In this systeo it was 
possible to fight in a "mobile" way , i . e . by counter
attacks . 

Through this disposition in depth and 
thanks to the r eserves attrition on the troops in line 
was l essened, as even in pe r1 ods of heavy fighting at 
least a certain amount of relief within tm units was 
possibl e . 

In the "battle of materiel" the attacker 
had at his disposal a very pow erful mass of artillery and 
muoh amhunition to be able to naintain a sustained 
barrage. 

Nevertheless in the ciroumstai:ces described 
above it was very often possible to hold a position, that is 
to block off unavoi dable penetrations or to eliminate them. 

But e ven at that time it was not possible to 
prevent a penetration every time . 

Today the lUlglo- 11.IIlericans have at their 
disposal additional powerful armed foroes, a nUm.erically 
superior air for ce a nd numerous airborne units . 

On the. water , with the heavy a r tillery of 
his fleet he can substantially support the landing. 

Consequently the ciroUlllStances to 
1914-18 and today are entirely different in the west . 

Length of front and density of occupation 
are i n oontradic tion . 

A "defence", in the true sense of the word , 
is not possible on many portions of the front of the 
Western Com.l!D.nd , only a "security" and on the 71.rst /.rmy 
and Nineteenth Army fronts even only a reinforced 
"observation" . 

This fact is a direct result of the general 
situation. We nust make the b est of 1 t and try with all 
means to apply t he type of defence that offers us the 
greatest likelihood of success. 

II 

Principles of Leadership for 
the Western Command 

We cannot and may not fall back in the West 
because the space sep:1.rating the Channel from the western 
German front i e r is too restricted. 
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To give up terrain would have only dis-
advantages: 

1 . We would lose the sea and the coast as a 
most effective obstacle . 

2. The defensive installat i ons constructed 
long ago would lose the i r value . 

3. The ntll!lerous fixed batteri es and heavy · 
weapons would have to be destroyed. 

4. The ports of the French coast would be 
at the disposal of the enemy on the broadest 
possible front . The submarine bas es would 
be lost . 

5. Convoy traffic would be interrupted. · 

6. The ensuing fighting in open terrain woul d 
have to b e conducted with divisi ons which 
1n personnel am materiel aIXI. especi a lly 
in their mobility are unequal to the re
quirements of a war of movement against · 
an enemy so strongly equ ipped materially. 

III 

Conclusions 

1 . The o oast end it s f orti f io ati ons must be 
held to the l ast. The next thing is, under a. single 
responsibility and a single cone.and and witli a ll the 
batteries and heavy weapons at all suitable , to smash 
the enemy with fire wren he is still on the water , that 
is to say in a weak moment , or to weaken him to such 
a degree! tm t he e ither turns back or o an only land with 
di sor gan zed elements . 

Thal the main effort of all the weapons 
suitable for the task must be directed on this enelilY who 
has reached the land, to annihilate him while part of 
the coastal batteries will keep up the tire on the eneny 
ships out on the water to prevent further reinfarcemmts 
from being put ashore . 

In spite of this the enemy will succeed in 
many places i,n landing heavy forces, especially on fronts 
where only i "securi ty " faro e was possible . 

On laid it is of importame now-to hold 
defensive zones, in any case the strong points . Any 
available local r eserves must be employed in counter
attacks which oust be launched at once . Every hour 1.s 
precious. Ir the enany is allowed time to consolidate 
his position, his ejection will be difficult in almost 
ever y case. 
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In this fighting the enemy strength will 
already be considerably weaken ed. The many defensive 
installations which are holding out will break up his 
attaok and sap his strength. He will lose time and 
beoome uncertain. 

In this first fighting we wi'll get the 
opportunity to determine where the enemy is making his 
main effort, where he is fighting a containing action 
and where he is making a feint .. 

2 . 
intervene 
ordinated 
landing. 

In the second phase the main reserves 
in order to annihilate the enemy in a co
counterattack against the weakest point of his 

3. Whether the main r eserves or the small 
units that had been held in support for this express 
purpose should be committed ueainst the strong forces 
of airborne troops that can cortninly be expected in 
the wide back area depen:i s only on the actual situation 
a nd cannot be determined in advance. 

4. Conclusions: In spite of all fortifications 
a "rigid defence " of the long stretch of ooast is impossible 
far any consid ar able l ength of ti.me . 

This faot must be kept in mind. 

The d efenoe therefore is based primarily 
on the general r eserves , especially of tanks and motorized 
units . Without them it is impossible to ~id the coasts 
permanently. But these reserves must not only be available 
in sufficient number; they must be of suoh quality that they 
can attaok against the Angl o-.Americans, th.at it, a~ainst 
their meteriel, otherwise the counter-attack will not go 
through. 

The re(Jlirements necessitated by the fore
going are set forth at the end or -the "Estimate of the 
Situation in the Wester n ·Command". 

IV 

The Atlantic Wall 

Because of the materiel superiority of the 
Anglo .. Americans, the enemy influence from the air and 
from the heavy artillery of the enemy navy is so great 
that either tixed fortifications of concrete or field 
installati ons disposed ind epth , well camouflaged and 
concealed are indispensable. If they are lacking , the 
defender and his weapons are crushed even before the 
beginning of the enemy attack. 

1. "Fixed " :rortificati ons are indispensable 
and valuable for battle as well as for propaganda. 

But it must not be imagined that this wall 
cannot be overcome when the enemy attacks it with the 
most powerful weapons of American might from the sea , i'rom 
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. 
the air and f'rom the rear. 

With the available means 1n men and materiel 
and in the time at our disposal it is out of the question to 
erect a deep continuous wall of permanent construction. 
This would require years of steady work , uninterrupted by 
anything. 

It is therefore a question of accepting 
limitations dictated by a proportioned , sober r eckoning 
of time and availability in personnel and materiel. 

This r equires the most careful concentration 
ot available means on the absolutely essential installations 
and the most valuable weapons (for instance, the modern 
coastal batteries). 

The heavy infantry weapons and the infantry 
cannot and must not disappear in thick conorete shelters . 
There is great danger that were this to happen, infantry 
fighting would become rigid, and the infantry would not 
emerge from the concrete shelters at the g i ven time. 

The infantry must employ aotive tactics and 
be able to l eave its shelters when the actual ground fight .. 
ing begins, in order to fight on the terrain according to 
the situation. 

AJ3 it is altogethe r impossible for the 
infantry to er ect ooncrete bombproof structures, it must 
be content with numerous shelters, disposed in depth, 
hidden and camouflaged, if rather weaj, far"itself and its 
weapons (as has been ordered by the Fli.hrer). 

Its protection therefore is in its dis
connectedness in inconspicuous t errain , in deep, narrON 
trenches, holes, earthw6rks and weak concrete installations 
(~obru.k shelters, eto .). . 

2. · The fixed rortirio ations must be , as 
heretof6rel. suppl emented with field works, using all means 
at hand. Field fortifications have not lost their value. 

The fact that without Rei oh labour s ervioe 
or other civil forces, work on the field fortications can 
only make slow pr~ross on the present l engthy front 
cannot be helped. 

3. In r ecapitulation , these are my conclusions 
concerni ng fixed fortifications: 

a . They are indispensable and worthwhile, 
but are not invincible and no cure-all. 

b. It is better to have a few i.nst all-
ations really completed, camoufla~ed, and 
therefore fit :tbr defence than to begin 
many works which lie unfinished, without 
camout'lage, and obstruct the field of fire, 
and which can only be of use to an enemy 
force that has landed, by affording him 
shelter. 
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c . Field fortifications are indispensable as a 
supplement to the mo.in fortifications . 

d . Wherever possible the construction of in-
stallations must make allowances for the new 
poi nt of view that the enemy will come not only 
from the front, by water, but also from the rear 
with airborne troops. 

liS many installo.tions as possible must there
fore be put in on an "all around defence" basis, 
otherwise they will be useless if attacked fr om 
the rear . 

In this connection I point out again that 
with the limited. .aeans in personnel and materiel 
available, it is just absolutely necessary thot 
so extensive and time-consuming a construction 
project be carriod out by a single authority. In 
the circumstances , the soldi er who has to fight 
must decide where and which installations have 
priority while the engineer, in agreement with 
the soldi ers , will be responsible for the best 
technical execution . Thi s one authority is all 
the more necessary since the three components of 

· the national defence and other authorities make 
demands which one authority inevitably must 
decide upon. 

E 

Brief Estimate of the other Components 

of the Armed Fore es· 

I 

Navy 

The outstanding point is the concept of th3 
Naval Group of the Western Command that the mission of tJe 
coastal artillery defence, to smash the enemy's attempt to 
lani , if possible, before he reaches the coast, can hardly 
be accompli shed with the present forces in the western zone . 

Brief reasons: 

1 . The construction require100nts for the 19~2 
westwall type of construction could not be met on ·account 
of the isrsonnel and materiel situation. 

The heavy demands for concrete for the sub
marine bunkers have seriously taxed the materiel division 
of the Navy. The westwall type of construct ion of the 
artillery defences has oonsequently not progressed in the 
sense planned and intended by the FIDirer and lags behind 
the present status of the Army' s defensive works . It is 
only recently that as a result of priority allocations 
of concr ete prot action for individual obje eta and appropriate 
classification according to relative tactical importance 
that a satisfactory status of com truotion is said to have 
been reached. 



- 12 

2 , Extensive dead spaces in the zone of fire of the 
heavy coastal batteries against hostile landing, beoause they 
were mostly emplaced at the beginning of 1941 with a view to 
their ofrensive employment. 

3. Shortage of materiel in many batteries which so 
f ar it has not been possible to assign: 

Little suitable ordnance from captured materiel 
for firing on naval targets . 

Little suitable ammunition for firing on naval 
targets. 

Inadequate supply of annnunition in some of the 
captured calibres. 

Shortages of range finding and fire control 
equipment. 

Unsatisfactory condition of accessori es and 
unsatisfactory operating efficiency of radar equipment which 
is of spec i al importance considering the tactics the enemy is 
likely to employ ..--- an attack under cover of darkness or with 
smoke . 

4. Shortage of personnel by detail of 
precisely the most proficient officers 
f or submarine serwice and sea-going units. 
Training of suitable replacements in 
sufficient number not yet completed . 

5. Serious lack of antiaircraft forces . 

Note: Detailed report of the Navy will be 
submitted through Navy channels . 

II 

Air Force 

In the opinion of the 3rd Air Corps Tactical 
CoI!llDand the enemy air f orce was greatly expanded in the last 
year. Especially as a result of the increased employment of 
the American air arm operating from England it is well 
established that our air force has considerably depreciated as 
comimOO with the enemy air arm. Of edditional. importance is 
the fact that the enemy machines have been further developed 
technically, which is especially apparent in the improvement 
of the defensive armament and the increase in the radius of 
action of pursuit aviation . The current improvement of our 
air defence, particularly strengthening of our pursuit and 
antiaircraft, it is true , is effecting some amelioration, but 
the picture in view of the further strengthening of the enemy 
air arm will not alter materially . 

The principal responsibility f or the protection 
of all installations in the area n3rthwest of the line Brussels
Paris--Orleans will fall on the grotllld defence . In this area 
therefore the main effort must be on passive aerial defence. 
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The tactics of "area bombing" compels dis
persion and to an increased degree necessitates the use of 
labour forces taken from the inhabitants to effect quick 
repairs . 

The conduct of the air battle within the 
framework of the coastal defence requires the concentration 
of all available forces in the area of the main effort, 
particularly at the beginning of the enemy landings . 

Our superior fighting spirit and r eadiness 
to engage the enemy will help oompensat e some of our 
weakness . 

~: Detailed report of Air Force Tactical 
Command will be sub.mi tted through Air 
Force channels. 

F 

Forces in the Coastal Defence 

I 

Netherlands Arm.y Command 

1 . Extent of front: 537 km (incl uding 

, 

Fries l and sec tar and the land fronts of the defensive 
area and support groups} . 

In line on the coast : 3 divisions . 

3. Average length of each divisional front : 
119 kilometres . 

4. Combat value of the coastal defence 
divisions: 

a . 347th Inf. Div. (front 129 kil ometr es) 
2- regimental, partially mobile, with auxiliary 
motor vehicles and bicycles. Obtained by 
local requisition • 
.Artillery: 2 mixed battalions (parti ally mobile); 
in addition l provisional batter y ~rgan ized 

f r om personnel within the Division. 
Heavy weapons: Machine gun oompanies and in
fantry howitzer companies are lacking. 
Besides t he static anti- tank guns the di vis ion 
has only 6 5- om guns . 
State • f training was good tut has become poor 
and uneven due to constant transfer s and ex
changes . 
Final conclusion: Fit for defence except against 
mass tank attack . 

b . 16th Air Force Field Div . (front: 106 kilometres) 
2- regimental • 
.Artillery: 2 mixed battalions and 1 anti- tank 
battalion; in addition 1 provisional battery 
(partially mobile). 
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Heavy weapons: Each machine gun company: 8 
heavy machine guns; each rifle oompany: 6 
heavy maohin e guns • 
Antitank battalion of 3 antitank oompanies 
l assault gun company of 2 guns . 
State of training: has made good progress but 
has been impeded by transfers and exchanges . 
Conolusion: Fit for defence . 

o. ?19th Inf. Div. (front : 123 kilometres) 
2-regima:i. t al 
Artillery: 1 light battalion with mixed 
equipment . · 
(Only the headquarters of 2nd Bn available). 
Partially mobile . In addition 1 provisional 
battery. 
Heavy weapons : machine gun and infantry gun 
companies are lacking. 
Antitank defence : l antitank company of 
10 7;5 om guns (self- propelled mounts) 

3 ?. 5 cm guns {tractor- drawn) 
State of training: impeded by many transfers 
and exchanges . 
Conclusion: Fit for defence. 

II 

Fifteenth Army 

1. Extent of front : 720 km. (exclusive of the 
deep mouths or the rtvers Scheldt, Somme and Seine which 
must be defended) 

2. In line on the coast : 9 divisions . In 
additi on , in the defensive sector Antwerp, insut'ficient 
farces of 'the Military Commander in Belgium and Northern 
France , as well as alarm uni ts. 

3. Average extent of front per division 80 
km. (In the defensive sector Antwerp and additional 45 
km). 

4. Combat value or the ooast defenc e divisions 

(a) 19th Air Force Field Div. (front about 135 
kiri}: • 

2 r egimental • 
.Artillery: 2 light, 1 heavy , l antiaircraft~ 

artillery Bn.; light Bn. and antiaircraft Bn. 
completely mobile (motorized) , heavy Bn . only 
partially mobi l e. Artillery fighting power 
good as long as antiaircraft Bn. r emains . In 
addition 5 provisional batteries . 
Heavy weapon8 : equipment good, except for in
fantry howitzers, which are missing. 
Antitank defence : Div i sional antitank battalion 
aaequate; no i nf. antitank company. 
State of Trainin~ : In need of further training 
and not yet equa to an average oeast defence 
division. 
Conclusion: Owing to the fact that the division 
consists of young men , it is fully qualified for 
defence, but for offensive missicns only to a 
limit ed extent. 

-· 
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~12th Inf . Div. (front about 90 km): 
- r egimental, partially mobile . 

Artillery : 1 light Bn. with mixed equip
ment , partially mobi l e . Of 2nd Bn there 
is only the headquart ers present . Equip
ment therefore insufficient . In addition , 
1 provisional battery. 
Heavy wea;ons: Equipment insufficient . No 
heavy mac ine guns , light infantry howitzers 
and medium mortars . 
Antitank defence: Only 1 company, 7. 5 cm (f} 
tractor- drawn available, ther efore insufficient. 
State of Trainin~ : Good 
Conclusion: Theivision is well able to 
execute all miss i ons in the coast defence . 
However, it can be used only to a limit ed 
extend for mobile warfare . 

ltlst Res . Div. (front 48 km) Triangular. 
D v . with combat units lOo% mobile . (Made 
mobile by auxil iary means) 

Artiller~ 
1 light • , 1 mixed Bn . 
Heavy weabons: Equipment sufficient . 2 pro
viS Iona! atteries . 
Antitank defence : Division antitank Bn. is 
absent . 
Inf . ant it anks ~ medium and heavy antitank 
guns . 
State of Training: Varies according to the 
condition of the recruit detachment . Cadre 
personnel good . 
Conclusion : Equal to the missions to be 
executed in the coast defence. Only of 
little combat value when used for other 
missions , owing to insufficient mobility 
and insufficient equipment in artillery , 
pioneer s and signal communications . 

l8th~ir Foiffe Field Div. (front 51 km) : 
2- regiment • 
Artillert: 1 Bn. with 2 heavy batteries and 
l light attery, l Bn. 2 heavy horse- drawn 
batteries , 1 antiaircraft ar tillery Bn. 
Fi ghting power of ar tiller y sufficient , as 
long as antiaircrat't Bn. stays . In addition , 
l provisional battery. 
Healt weapons: Sufficient 
Ant tank defence: No inf. antitank companies; 
only 6 guns of the heavy antitank guns model 
1940, therefor e insufficient . 2 assault guns . 
State of Training: has improved . 
Conclusi on: Completely sui table for defence , 
but not suitable for offensive missions except 
on a small scale, under limited conditions . 
Commander and troops have very little experience 
in infantry fighting. Af3 the p ersonnel is of 
good cali~re , there is a prospect that the 
combat value will increase. 
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156th Res. Div. (front 48 km): Triangular, but 
2 regiments with 2 Bns. each. 
Artillery: 1 light Bn. with 2 batteries, and 1 
heavy Bn . with 2 horse-drawn batt eries . The 
artiller y combat value is good but not sufficient 
for the mission. 
In addition 5 provisional batteries . 
Heavy wealons: Insufficient ; some heavy .rmchine 
guns; no ight · or heavy inf'antry howitzers or 
medium mortars . 
Antitank defence : Insufficient; there are no 
heavy antitank guns and no antit ank battalion. 
State of trainin~: Varies according to the 
change rn r ecru i s , but in general sufficient . 
Conclusion : The majority of the commanders and 
subalterns have experience at the front , like
wise the ·cadre personnel , but no combat ex
perience. Sui table far the missions of coast 
def ence and attack on a small scale and undep 
certain conditions, but not suitabl e for mobile 
warfare . 

19l st Res . Div. (fr ont 50 km. ): Organized for 
empl oyment i n 3 combat t eams of 2 battalions 
each. 
Artillery: 1 light Bn. with 2 horse- drawn 
batteri es ; combat value suffic i ent, but too low 
for the mission. In addition , 5 provisional 
batteries . 
Heavy weapons : In gen eral sufficient ; i nf . high
angle weapons are lacking. 
Antitank defence: Insufficient ; heavy antitank 
guns are l acking. 
State of training: Completely satisfactory as far 
as cadr e personnel and f i el d unit s are concerned. 
However, t here is a l a rge number of r ac ial 
Germa ns . {at present 8225 men ) , and no clear 
picture has been obtained so far conc erning 
their morale and will to fight . 
Conclusion : In general suitable for defence i 
capable of executing local attacks on a sma. 1 
scale . Combat value on the whole cannot be 
estimated with certainty , owing to the rather 
high perc entage of r acia l GerIJE.ns . 

J48th Inf . Div. (front about 75 km. ) : 2-
regimental. 
Artiller y : 2 light a rtil lery Bns . Equi pment is 
believed to be too weak for attack missions . 
In addition 3 provisional h att eries . 
HeaH weapons : No .machine gun Co. ' s; only 1 
mor ar Co ; no infantry howitzer do. Equipment 
insufficient ; old machine guns, model 1908 • 
.Antitank defence : No ant itank Bns .; 2 anti tank 
Co.t s , as personnel units , with only medium and 
light antitank guns . 1 antitank Co. with 10 
7 . 5 om. antitank guns (rapid fire) organized as 
provisional unit . 
State of t r aining: Completely sufficient for 
the fight on the c oas t ; good . · 
Conclusion : Compl etely suitable for defence , 
litt l e combat experi ence . 
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17th Air Force Field Div . (front 90 km.) : 
2-reg imental 
Artillery: 1 light En., 1 heairy En ., 1 Antiaircraft~ 
artillery Bn . In addition , 3 provisional batteries . 
Heavy weapons: Per battalion averaging 20 to 30 
heavy machine guns , mQdel 1934, and 10 medium 
mortars ; no infantry howitzers, therefore insuf
ficient . 
Antitank defence : Antitank Bn . (motorized) available , 
2 Coys , each with six 7.5 cm. antitank guns model 
97/38 and 1 assault gun battery with 2 assault guns 
so far . Equipment insufricient . 
State of training: Does not compl etely suffice f or 
the attack . 
Conclusion: Completely suitable for defence . 
Commanders and troops l ack experience in ground fight
ing. 

111 Inf Div (front 40 km.): 2~regimental 
rtillery: 1 light Bn. , of 2 Bn .' s only headquar ters 

present. In addition , l provisional battery. 
Artillery too weak for the mission . 
Heavy weaoons: No machine gun Coys , no heavy mach~ne 
guns ; 3 gun carriages per Coy f 8r use of light 
machine guns as heavy machine guns . No infantry 
howitzer Coys . Insufficient . 
Antitank defence : Per grenadie r regiment 1 antitank 
pl atoon with three 7.5- cm. antitank guns (horse-drawn ); 
in additiin , divis i onal antitank Coy (rapid fire) 
with ten 7 .5~cm. antitank guns model 97/38 (rapid 
fire) and three 7.5-cm. antitank guns (provisionally 
motorized . ) Equipment not sufficient f or the width 
of the sect")r . 
State of training: Good 
Conclusion : Completely fit f or defence , but little 
combat experience . 

Note 
~troops in the coastal defensive sector ~utwerp 
(1st Bn 16th Security Regt ., ?36th Landst urm Bn. 
and training units , headquarters , etc . ) of the 
military Connnander in Belgium and North France , and 
of the navy and airforce have varying strengths, no 
artillery and only insuffic·ient antitank defence . 
Accordingly , combat value is low and cannot be 
improved, 
Conclusion : Fitness f or defence: l ow. 

III 

S'eventh Army 

1. Extent of front : 1700 km-

2. In line on the coast: 8 divisions . 

Average extent per division : 210 km. 

4. Combat value of the coast defence divisions 

(a) ?16th Inf . Div. (front about 100 km. ) : 
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(d) 
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2- r egimen.tal mobile under certain conditions 
(to be motorized) . 
Artillery : 1 light Bn . (parti all y mobile) ; of 
2nd Bn. only headcuarters present . 5 batt er ies 
pr ovisionally organized. 
Hear! weapons : Machine gun and infantry howi tzer 
Co . s are lacking; some emergency equipment 
i nstead . · 
.Antitank defence : No antitank Bn., only 1 Co. 
with 6 heavy antitank guns . The grenadier 
regiments have no mobil e heavy ant i tank guns . 
State of training: Good; not uni form, owing to an 
exchange vf age classes and detachments . 
Conclusion : Completely fit for defence . 

?Otth Inf . Div . (220 km . of front): Tri angul ar 
wi~ 8 battalions . 
Artiller:t,: 2 light Bn. 's , partially mobile and 
an addit ional Bn. headquarters . In addition , 
5 provisional batterie s . 
Heavy weapons : Machine gun and i nfantry howitzer 
Co . f s are lacking; in the i r pl ace some emergency 
equipment available . (Per regiment 1 horse
drawn echelon with 3 heavy antitank guns ) . 
Antitank defence : No antitank Bn . , only 1 anti
tank Co . with h eavy antitank guns (9- 7 . 5 cm. ) 
State of training: Good ; not uni form owin~ t o 
an exchange of age classes and det aohments . 
Conclusion : Completel y fit for defence . 

31 th In:\ Div. (coastal fron t -- Ot'lannel I slands -
a out 20 lc:l. triangular , (with strong coast 
artiller7) 1 M. G. Bn . , 2 mobil e Bn. ' s and 1 
armoured Eno (additional) . 
Artil lery : 11- light Bn . ' s 
HeayY wea~ons : Per regiment 1 infantr y howitzer 
pl atoon; iri addition, numerous emer gency weapons . 
Anti tank de fen~; Per regiment and mobi l e Bn. , 
1 antit ank: Co., 
State of t raining: Good; not uniform owing t o the 
exchange ot age classes and detachments . 
Conclusion : Completely fit for l ar ge- s cal e 
f i ghting on the i s lands. 

346th Inf . Div : (270- km. front) : 2- r egimental , 
mObi le under 0ertain conditions . 
Artillery: 2 mixed Bn.' s (par tially mobile) ; 
in addition , 2 nrovisional batteri es . · 
Heavy weapons : No infantry howitzer Co.' s ; the 
majori ty of the div i sion is equipped with old 
machine guns model 1908/15 . 
Antitank dei'ence : No antitank Bn ., only 1 Co . 
? . 5- cm (self- propelled mount) anti tank guns . 
State of traini~ : Good; impaired by the ex
change of age o sses and detachment s . 
Conclusion : Partially fit for defence • 
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266th Inf . Div. (24~-km. front) : 2- regimental, 
r eor ganized May 19.43 , partially mobile . 
Artillery: 1 light Bn. of 3 batt er i es , 1 heavy 
Bn. of 4 batteries ; in addition , 1 provisional 
battery ; partially mobile . 
Heavy weapons : No heavy infantry howitzer 
platoon with the grenadier regiments , no heavy 
mor tars . · 
Antitank defenc e ~ No antitank Bn., only 6 7;5-
cm. antitank guns , motorizedj makeshi~ type . 
State of training : Insufficient, as division was 
put in line after brief training. Considerably 
impaired by the exchange of age classes and 
detachments . · 
Conc.lusion: Partially fit for defence . 

34£rd Inf . Div . (240- km. ) : t riangu l ar , part ially 
mo i l e . 
Artiller y : 1 light a nd 1 mixed Bn ., partial ly 
mobile . 

Heavy infant ry weapons : 2 gren . · r egiments still 
have machine guns model 1908/15 . 
Antitank d e:fence : No B.Lt itank Bn . , only 1 
pl atoon 7 . 5 cm. 
State of training : Good ; not uniform, owing t o 
the exchange of age classes and detachment s . 
Conclusion : Completely f it for defence . 

265th Inf. Div . (270- km. front) : Reorgan i zed 
May 1943, triangular, but only 7 Bn. ' s . 
Artiller y : 2 l i g!lt Bn.• s , 1 heavy Bn of 4 
batteries~ pEtrtially mobi le. · 
Heavy weapon~: No heavy mortars . 
Aiititenk de!'ence : Per gren . r egiment 1 platoon 
? ; 5- cm. anti'tank guns ; no antitank Bn; 1 Co . 
7 . 5-cm. (tractor- dr awn) 
State of i; :-ainin~ : Insufficient, owing to the 
fact that T.he u1v is ion was put i n line immediately 
a~er bei'lg crganized. The exchange of age 
cl asses and detachments has impaired the state 
of training still furth er. 
Conclusic~~ Completely fit for defence. 

IV 

!_ir~t .Arny 

1 . Extent of front : 1040 km. (including land rronts of 
the defence ar eas and of Bordeaux) 

2 . I n line on t he coast : 3 divisions , including 1 res . 
di v . 

J. 

4. 

Extent of f r ont per division : (average) 347 km. 

Combat value of the coast defence divis ions 
(a ) !$8th Res . Div.: (front 540 km): Triangular, 

scarc ely mobile . 
Artiller y: 2 light Bn . ' s of 2 batteries each , 
mobile , and 2 provisional. batteries . 
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Heavy weapons : Insufficient, woni out by 
constant use~in training. 
Antitank defence: Only light and med ium anti- · 
tank guns , part~ •\lly motorized, makeshift type. 
Insuft"icient in numbers and calibel'..s . 
State of training : Varies according to l ength 
of training; mixed in all units . 
Conclusion: Not completel y fit for combat, but 
useful iii the defence under its present good 
commanders . 

t 08th Inf . Div. : (front 171 km. ): 2-regimental 
l ess 6th Bn . } 

Artillery: 1 light Bn., headquarters only of · 
2rid Bn; ; in addition , 5 provisional batteries , 
mobile. 
Hee.~ weapons: Machine gun and inf. howitzer 
Co.~ are lacking to som e extent, shortages made 
up by some emergency e :;uipment. 
Antitank defenc e: l C.; , ? . 5- om. antitank guns , 
(tractor-dravm) . As for the rest, only 5- cm. 
antitank guns . 
State of t-rainin~: Impaired ( oompared to its 
form:1r oondit ion owing to constant change and 
detacbmen ts . 
Conclusion : Division not completely fit for · 
action at pros ent ; partially fit for defence . 

f4{th Inf . Div. : (fr ont 267 km. ): 2- regiment al, 
n present l oss the 6th Bn. ) 

Artillery: 2 mixed Bn .. 's , partially mobile ; in 
additi oc , 4 provisionO.::.. batteries . 
Heo.H w €o.p::).J~~: vJe"\knClss consists in the"fnct tlnt 
mac ine gllns nre model 1908 and 1905/15 . No 
i nfantry hcwi tzer Co . · · 
Antitank '1111' er:c e ~ 1 Co . 7 . 5- cm antitank gun , 
(trcctor- G..1·a.-.\'.n 1. 
State of trainin.~ : Vari es and has been greatly 
Im:pni r eA by d otncn!Ilcnt s and exchange . 

Ni:• eteent!: .Army 

1. Tota l extent of fr~nt: 650 km, 

2 . I n line on the co~st! 4 divisions , 2 security 
regiments . 

3. Extent of front per division (aver age} : 130 km. 

4. Combat value of the coast defence divisi0ns: 
(a) 326th Inf. Div . (front about 155 km. }: 

Triangular . 
Artillery : 1 light Bne with 3 batteries, l 
light Bn. with 2 batterles , 1 heavy Bn . partially 
mobile; in addition , 3 pr ovisional batteri es . 
Heavy weapons: All complete, condition good ; no 
Int. howitz~r Co.' s . 
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Antitank defence: Only 1 Co . 7. 5- cm. (traotor
drawn), bulk replac ed by 3.7, 4.7 and 5- cm. anti
tank guns . 
State of training: Impaired at present, owing 
to the constant change in personnel. 
Oonclus ion: Oomplet ely fit for defence, only 
partielly fit for counter- attack. 

~ -

338th Inf. Di v .: (front about 135 km.): 
Trlangulnr, but only 6 Bn. 's. 
Artillery : 1 light Bn . and 2 heavy Bn. ' s of 2 
batteries ench; mo bi le to e. very limited extent . 
In addition , 3 provisional batteries . 
Heavi weapons: Ava.ilnble and in servicecble 
condition . No Inf . howitzer Co.' s . 
Antitank defence: l Co. 7.5 cm. (tractor -drown); 
predominantly only 3. 7 and 5-cm. antitank guns . 
State of tra.ining: ImpP.ired at present owing to 
current deta.cBliliients . · 
Conclusion: Fit for defence ~ 

242nd Inf. Div. : (front a.bout 210 km. ) : 2-
r egliiienta.1, at present 2 additional securi ty 
r egiments ; only partially mobil e . 
Artillery: 1 light, 1 heavy e.rtillery Bn. of 4 
bntteri es , mobile to a limited extent . In addition , 
2 provi sionnl batteries and 3 light and 2 heavy 
Bn.' s provisionally wit h Italian equipment. 
Heavy weapons : Only light mortars and 1 ight 
Infantry howitzers . · · 
Antitank defence : 1 ant itank Co., 6 7.5-cm. 
rui tit ank guns . 
State of tra ining! Cnnnot yet be fully estimcted , 
as the division h~s been put in line only 
r ecently. 
Conclusion: Fit for defence under special 
conditions~ The same holds true of the 2 
security r egiments . 

~5th Inf , Div. : (front about 75 Ian. plus 60 
• "Fel dharrnhn.22.e 11 ) : ~-regiment nl. {Organization 

of o. third regiment order ed ; proposed to in- · 
corporat e the third r egiment in the 242nd Inf. 
Div. ) • 
Artillery: 2 light Bn. :s; in addition 4 he ~vy 
Bn. ts provisionnl l y with Itali an equi pment . 
Heavt weo.~ons : Equipment sufficient ; no inf"'.D.try 
howi z er o. t s • 
Antitank defence: Antitank Co. exists . 
Stat e of training : GocxL 
Conclusion: · Completely f~t for d~fence ; fit for 
uttnck missions o 
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Personnel Components of the Provisional Divisions 

Within the unit, 1 to 2 Bn.' s of East ern 
Front troops . In the Ger.mc.n units , with the exception of 
an average of 2o% of o!r.ss of 25 r ec ently called up or to 
be called up enly r ather old classes beginning 1907 and 
earlier, i ncluding men with 3rd degr ee frostbit e , men un
fit for use in the East o.nd up to 8%, men from the Germ.an 
folkli st III. Ca lling up of men of the clnss of 25 has 
l ewered the aver age age . 

Average age within o. provisional division 

Bn. commanders: 
Co. ooilllDC!nder s : 
pla toon commnnder s : 
noncommissioned officers! 
men: 

VII 

Equipment in Mnteriel 

45 1/4 yenrs 
35 yea.rs 
31 yecrs 
30 yec.rs 
30 to 31 years . 

Hns alrendy been outlined in the estimat e 
of the oombo.t vnlue of the co11st defence divisions nnd the 
average must be described as being insufficient in nrtillery, 
heavy infantry weapons und especia lly antitank defence. 
No uniform~ty of type in t he guns ; 10 different gun types 
in the division artillery of one ArmyJ There are numerous 
captured weapons in some of the const defence Ar.mies · 
(Franchi Belgi an , Dutch 2 Polish , Russian and Itnlinn) , 
especia ly in new organizat i ons there a r e captured guns of 
various origin . The Bn.' s from the Eas t ern Front nlBo 
have some Russian o.nd other weapons . 

This situation causes difficulty in 
am.munitioning and br inging up new supplies . The Commnnder 
of the Western Front will us e the winter of 1943/44 to 
attempt to bring about greater uniformity of types by 
combining them and shifting supplies wherever it is 
possible and can be done quickly and without endangering 
the readiness for defence . 

The Commander of the Western Front a go.in 
directs attention to the special importance of equipping 
the t r oops with modern anti tank guns , capable of smashing 
heavy tanks, nnd of having sufficient nrmour- piorcing 
ammunition , as well as weapons for close antitank defence. 
These antitank guns must be complet ely mobile in ~rder · 

to b o able to exocute their .missions in a me jor a ction. 

Thoy will bo of decisive importanc e ns 
wenpons for the nntitank def ence in the main zone of 
resista.nc e . 

As fnr ~s mcchine gun equipment is concerned , 
machine guns models 1908 and 1908/15 do n6t meet the 
requirements of mod em full- soale wa.i·t'are . Equipment with 
machine guns mod el 1942 is c ons id er ed necessary. 
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VIII 

Supplies 

The supply situation i s in general secure 
under the present oiroumstanc es . 

Details 

1 . Ammunition 

(a) Troop su~plies : The necessary quota of ammunition 
has been r eao ed for artillery, motorized guns, anti 
tank guns (only high- explosive shells); for rifles and 
pistols the quota has almost been r eached . The quota 
has not been reached as far as machine guns , Mauser 
l>istols , heavy infantry weaJ_>ons, antitank guns 
(armour- pi ercing ammunition) and antiaircraft guns are 
concerned . 

Hand grenades : The r equired amount ho.s been completely 
r eached in the Fir st .Armyl Seventh Army, and Nether
lands Defence Comar.nd , while only a bout 75% of the 
quota has been re~ched in t he Fi~eenth .Army and 
Nineteenth Army. 
Close- quarter anti to.nk weapons : Weapons for closo
qunr t er ontitlmk defence nr e nvnilnble only to a · 
limited extent (mngnetic antitank hollow ch..: r ges , 
o. 7 equipment) . 

(b) Supplies of tho Comme~der of the Western Front 
The necessary quota for reserve suppl i es in the a rmy 
ammunition depots hns only been r eached as fer as 
ammunition for artiller y and ohen:ical proj ectors i s 
conc erned . Ammunition for small arms , including rifle 
gr enades and antitank rifles is availabl e in such 
small quantities, that it is i mpossible to make up 
shortages or forwar d supplies to the troops at present . 
Antitank weapons for close combat ar e complet ely 
lacking . 

(c) Conclusion : Supply of ammunition for naohine 
guns , Maus er pistols , armour- pierc ing ammunition for 
anti tank guns and antitank weapons for close quartors 
is insufficient , particul a rly in view of the fact that 
sut'ficient training ammunition is not allotted but has 
to be t aken from. tho supplies a vailable • 

2 . Gasoline : Gesol ine supply i s in general assured . In 
the area of the Commnnder of the Western :Front a 
total of 13 VS [unit per 100 km. ] is available , in
cluding the supplies with the troops . Ga$oline allot
ment s for training are stil l insuffi cient . 

3. Rations : Supply of r ations is assur ed. In gener al 
the c oast hns been suppliod with rations for an 
average timo of 8 weeks. 
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Medical equipment and meteriel: Stores are on hand 
for about 3 months . 

VeterinE'.ry oquipoent: On hand far c bout 2 months; 
farrier's material on hc.nd for about J months . 

G 

Morale of the Troops 

As Comnanding Genero.l of Army Group "D", I 
run entitled to judge only.the morale of the c.my units in 
the aren under J!1.Y control. 

Despite the f act thut this is the f ifth year 
of war , morale and conduct as well as confidence of the 
troops are grntifyingly good . Of course the terrorising 
eneoy attacks on the homeland a re just as depressing for the 
soldiers concerned here as on other fronts . But here too 
the observation has been made that very of ten the soldier is 
the one who encourages and consoles the people back home . 

On my trips I was able to see for myself that 
the other units of the /srmy are just as well-disciplined and 
full of fighting spirit in conduct and morale as my own 
units ; however I do not have the right to judge those other 
units . 

The fact that cambers of Volksliste III do 
not always come up to expectations is not a lways caused by 
any illwill . In many oases these people are depressed beoause 
they are supposed to fight as soldiers in our lines while 
their families at home apparently are not always treated 
accordingly . Reports about these oases have been made 
regular l y . 

I have accepted the "Turk Bn.'s " in exchange 
for German battalions for the East in order to have some 
"men " to show on the thin f ronts . 

Ever ythlng will depend on their r eliability , 
about which we cannot judge yet today . If they prove un
satisfactory , then they will constitute core of a 
liability than an asset . 

I have issued orders as to the way they are 
to be handled , as it seems to be very important to pay 
attent i on to their peculiarities . We have to l earn from 
the British officers and French colonial officers who have 
had many years of experience in coomanding troops of all 
r ac es and colours . 

H 

Comparison between 1942 and 1943 

I 

Situation in 1942 

1 . Last year the Commander of the Western Front also had 
to take into account attacks on the ehannel and Atlantia 
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from England . Today we lmow that the enemy was not wel l 
enough prepared from a military standpoint to execute 
this attack in superior f orce in accordance with his 
principle "Play safe" . 

2 . The f ollowing f orces were a va ilable in the f a ll 0f 1942: 

(a) 22 Inf . Divs . in the coastal front of the Channel 
and Atlantic ~ About two-thirds triangula r , personnel 
and material good , training, ~itto . A large portion 
consisted of "ostverwendungsfahige" Divisions [divisions 
suitable for employment on the Ea st Front] . 

(b) Motorized units in reserve : 7 first-class armoured 
and mot orized divisions , all completel y mobile and fit 
for the East . 

( c) In addition , in reserve : 6 inf . divisions (incl uding 
4 triangular divisions) . 

3 . There was no Mediterranean front, and the fighting for 
Italy, Sardinia and Corsica did not cast its shadow. The 
fighting was t aki ng place on African soil. 

II 

Situation in 1943 

1. The enemy is in a position t ~ atta ck from Engla nd a cr0ss 
the Channel at any time . His military preparations have 
come to a conclusion on the whole . Whether and when he 
will attack, will depend to a great extent on his political 
i ntentions . In comparison with 1942 the situation in the 
West must a lso be considered much more critical in view of 
the genera l situati0n . In 1944 the Commander of the 
Western Fr ont must expect large-scale attacks on his 
fronts . 

2 . On Octobe r 31 , 1943 , the f ollowing forces a re a'18.ilable : 

(a) 27 divisions on the coast of the Channel, At l antic 
and the additiona l 650 km. of the new Mediterranean front 
(including 5 reserve divisions , 2 security regiments and 
1 grenadier regiment , 715th Inf . Div . ) . 
Many divisions consist of 2 regiment s and are very wil l i ng 
and courageous , tmt not t o be compared with the personnel 
and materia l of 1942 . As new organizations , hardly suit
able yet f or a ttack missions, primarily little mobil ity 
and much t oo weak in artillery. 

(b) Mot orized units in r eserve: 6 a r moured and motorized 
units , none compl etely or ganized; Motoriz ed Hitler Yout h 
Division just in its beginning . 

Our entire defensive system rests on them! Where 
they stand at present a s f a r as tra ining and equipment 
is concerned, is known . 

7n addition ° for replacement" 3. reserve motorized 
d i visions with small mobile combat teams of 1 reinforced 
Bn . each . 
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(o) In addition , in r esarve : 2 r eserve divisions as 
army group r eserve with little combat value and small 
mobile counterattack ~roups as well as 3 combat teams 
(reinforced r egiment s) of the 349th, 352nd, and 353rd 
Inf. Divisions and the 244th and 245th I nf. Divisions 
in proc ess of organization. 

3. To the former front s i s a dded in 1943 the entire 
Medit erranean front of about 650 km. in l ength. 
P\l.rthennar e the protection of the Alps on t he Franco
Italian frontier as far as Swi tzerland must be 
mentioned . 

J 

Forces Detached from tho .Area of the Commander 
of the Western Front 

Bet ween October 1942 and October 1943 the 
following divisions wer e detached , not to mention the 
numerous and continuous instanc es of detaching battalions • 
batteries , personnel fit for the East, certain cla sses , 
weapons , ammunit ion a nd materiel etc .: 

36 i nf. divisions (including 2 air fo rce 
parachute divisions} . 
12 army ~rmour ed divisions. 
5 ar my motoriz ed divisions . 

A total of 53 l arge uni ts . Although some replacements were 
made in numbers by organizing new units , t he essential and 
decisive f act rem.ains that the value of the Army of the West 
is consider ably lower at pr esent , owing to the andl ess 
practic e of detaching and sel ecti ng and interspersing with 
bat tali ons from the East . This circumstance must be cle arly 
borne in mind in t he event of large- scale .Anglo-American 
landings , which wi ll be e ffect ed with the most powerfUl 
material means . 

I am aware of the f act that in view of the 
present rather unfavourable s ituation in the East , nothing 
can b e done t o aid the s ituation in the West . 

Therefore one must not be surprised if the 
enemy makes a large- scale attack employing all the meens 
of pow"&r · he hes available and we are unsuccessful in the 
defence , despite tho Atlantic Wnll and the very intensive 
efforts of troops nnd the conmi'llld. To be sure I do not 
ho.ve the gen er al overall view of the ent ire situation and 
the deeper knowledge of all the political o.nd military
politico. l connections known probnbly to the High Commrm.d 
a.lone . 

If the f actors known to the Supreme Command 
indi cate thElt the area in the West i s not immed i at ely 
threatened by an Anglo- American attack , then I must get 
along with the forces and m3ans considered suffi c i ent by 
the Supreme Command . 
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However, if it develops thnt in the year 
1944 the enemy will seek c decision in the West - - nnd all 
present indications point thct wo.y - - then everything must 
be done from now on to increase the defensive pc:1110r of the 
units to the oaximu.m and to o.ssenble ::>.nd prepnre the 
decisive strategic reserves in such manner thAt the enemy 
co.n be defeated . 

At present the state of the personnel and 
materiel of mony divisions ns described in section F and 
above not only lowers the conbo.t value for a possible l arge
scale battle in the nreo. of the Western Front COIIlflnnd , but 
also -- and this even to a higher d agr ee -- does not come 
up to the expectations nnd r equirements of the fighting 
theatres of war, if such divisions must be moved up there , 
as is often done within n very short tine. I have a lready 
r eceived reports about tho disappointments concerning the 
state of personnel nnd materiel when these divisions 
arrived on the new fronts; which shows that a f a lse 
concept prevails on these fronts as to the "West divisions." 

K 

Interior Situation 

The development of the military situation , 
greatly exploi ted by eff ective enemy propaganda , plants the 
idea in the minds of the popul ation of the occupied western 
territories more and more that the war can no longer be 
won by Germany. The developments in Russia interest them 
pri.I?larily as a measure of the Gennan power of resistance 
and nourish the hope for Gerr:inny ' s collapse . The danger 
a rising fron such a collapse for Europe is given hardly 
any consideration. It is cheerfully welcomed by the 
communists in France, who are a.gain finding a fir.m. I!loral 
support in the activit i es of the lawful Communist Party. 

The mass of the population continues to 
be passive and outwardly correct as before . However , 
the activity of the resisto.nce groups in the western 
territories is steadily on the increase. The resistance 
moveoents originally carried on by a few individuals and 
organized on a smll basis in the national as well as 
the communistic oaop , have increased very considerably 
in the course of the year 1943 in extent , organization and 
arI!WJ'.:lent . One of the !!18.in r easons for this development , 
according to the unanimous reports of the military and 
armed forces commanders o.s woll as the Security ServiOe , 
is the hated idea of being shipped to work in Germany. 
Most of the objectors resori; liO illegal a.otion . The 
native administrative and police authorities exercise 
passive r esistance to a great extent . 

The resistance novements in the country 
are given strong support by c liberal suppl y with weapons 
and expl osives from England via the air . The effect can 
already be felt in the rapidly increasing cas es of 
sabotage on installations of traffic and supply as well 
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as other establishments of mili tnry importanc e. (In 
September 5 34 cases of r ailroad snbotage ,·· compnr ed with 
an averag~ o~ . iJ.o per month the first half of the year ) 

\ '\\ . 
·. 'uiitil the present this sabotage is pre

dominantly t he work of comn.unist gr oups . The national 
r es i stance move.cents and the Br itish sabotage organizat i on 
in the ~est hdve instructions to maketb.orough pr ep::r o.tions 
for actions -behind the reax of the German Army to assist 
the Allglo- Americnn lrxge- scnle attnck end not to strike 
upo~ the rear commupications with all avo.i l able forces 
untfl that moment . 

I n this manoeuvre lies the threat to the 
interior s ituation which will assume special im.por to.noe 
in the event of a full - scal o battle . To be sure , the 
r esistance movements ' in the West a r e being fought with 
all ava ilabl e oeans and in some instances with great 
success , but the forces avail able ar e limited and those 
of the enemy are steadil y on the increase. The time 
until spring of 1944 will be utilized to r educe the danger s 
in r ear of the fighting troops to the greatest possib l e 
extent by conbining all security forces and putting 
as ide all missions of a secondary nature . 

However, i t is impossible to elininate 
this threat in our back completely with the forces nt 
our present disposal. The Commander of the Western Front 
i s well aware of the fact tho.t in case of a l a rge- scal e 
di sembarkation of enemy forces -- particularly if i t were 
to r esult in footholds establi shed at some points of the 
coast -- numerous railr oad lines and highways i n the back 
areas would sudden l y be disruptedo In addition , the 
situ ati on behind the front would be further threaten ed by 
strikes and r ebellions of at l east a local nature . 

It is then of par ll!!lount inportance to pl aoe 
large numbers of troops in the r ear ar ea at the right 
moment . 

L 

Conclus ions Conc erning the Increase of Defensive Power 

A sufficient reinforcement of the defensive 
power of the coastal fronts can cnly be assur ed by t riangular 
divisions with sufficient artillery end antitank equipment . 
I n addition , all divisions empl oyed in the coast defence 
must have sufficia:it mobility in order to : 

(a) Beable to organize centres of r es i stance 
quickly within the di vision • 
(b) J .. ssure their withdrawal from coastal sector s 
that h nve not been attqcked and their co.I!lmitment 
for attack purposes agninst areas of ~ain one.my 
effort . 

In this sol ution -- triangular divisi ons , a 
3- Bn. artillery r egiocnt , including 1 heavy battal ion , 
suffio i ent antitank equipl!len t and sufficient suppl y troops , 
sufficient mobili ty ~- I see the vital factor s of the coast 
defence a t the front . 
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Only in this manner will it be possible to 
constitute really f r esh reserves in view of the oversized 
divisional. coast sectors, and effect the training fo r 
attack which is absolutely necessary. 

From unattacked coastal sectors, divisions 
can be withdrawn for attacks against points of main effort 
only if they are in r eality sufficiently mobile to be put 
in line and supplied and are able to fight. 

Otherwise in the event of an enemy attack 
against a single sector of the f r ont a number of urgently 
needed divisions would 1 ie idle and be absent from the 
decisive battl e f or l ack of mobility. 

Consequently , if the Supreme Command assumes 
that a decisive l arge- scale operation of t he Anglo- Americ"llls 
against the West is jmminent for the year 1944, then the 
time has now come to take measures as above descri bed and 
to prevent ever y furthe r "dilution" of the West units . 

The essential point of the coast defence 
behi nd the front lies in the assembly of sufficient , 
oomplet el ·y mobile large- s i zed motorized r eserves capabl e 
of' striking a blow. 

The greater the depth the enemy can r each with 
strategic objectives behind the back o f our coast defence 
in a future l ar ge- scale landing -- this includes major air
borne operat ions -- the mor e will it be necessary to 
assemble strong mobil e uni ts i n the depth of t he West ar ea . 
These units must be indopendent of the railroad net and 
capable of being quickly assembled and launched as a 
powerful assault group of dec i s ive importance , eithe r to 
overwhelm major airborno lending oper ations , or to an
nihilat e enemy elements that have broken through the mai.n 
line of re~istano e i nto the depth of tho main zone of 
resistance. 

Taking the French south coast into account , 
I consider it necessary to ha ve 9 completely fit armour ed 
and motoriz ed divisions avail able for the a r ea in the 
West . 

M 

Final Conclusion 

Conscious of the r esponsibility vested in 
me and on t he strength of it, I have described the present 
stat e of the personnel and mat eriel of the a rmy troops 
within the a r ea of my command, true to f act , as I have 
a lways done. 

The Supr eme Commend can make correct 
decisions ani t ake ant icipatory ·measures onl y if t he data 
submitted are c l ear and factual . 

In section L I have enumer ated the require
ment for improving the defensive power against major 
offensive operations of the ·Anglo- Am.erioans seeking a dec ision 
agains t the heart of Europe. 



- JO -
In the near future everything depends solely 

on whether or not , on the basis of the total military and 
political situation, the Supreme Command expects a decisive 
attack against the area of the Commander of the Western Front . 

If it is expected , then it is not only 
necessary that sufficient large- sized reserves be brought up 
at the right time so that enemy far oes effecting a large
scale laming will be defeated by counterattack, but it is 
of special importanc e that the inherent value of the present 
forces be increased . 

Furthermo.re , behind them a centrally-located 
army, completely mobile so as to be able to execute the 
offensive missions assigned to it, must be ready for action 
in the area of the Commander of the Western Front . 

Only units that are inherently finn will possess 
tenacity 1n defence and attack against Anglo- American materiel. 
This toughening re quires time and cannot be obtained in a few 
weeks . Therefore the units , primarily the ooast divisions in 
line , ~ t be allcmed some rest . They must not be continuously 
combed through and subjected to changes in personnel am 
mteriel . 

I have already mentioned that the "Turk" 
battalions will be of assistance only if they hold out; other
wise they will be a burden . It is not possible to form a final 
opinion at present . 

If the Supreme Command does not expect any 
large-scale attacks in the n ear future against the area of the 
Commander of the Western Front , then the units must be accepted 
as they now are , in view of the situation of the other fronts 
which are fighting hard . 

The a rmy commanders were placed uiide r my command 
by virtue of Order No . 40 of the Fdhrer for the common defence 
in the West, and I will continue to make use of all possible 
measures to bring about a steady i mprovement of the defence 
with our own means . 

In this endeavour the Commander of the Western 
Front w111 be substantially supported by the intelli gent co
operation of all authorities of the Army, the Navy and the 
Air Force , as well as by the confid enc el good will ani the 
gratifying r eadiness of all troops to flght. 

If the day of the large-scale attack arrives , 
we shall not hesitate to do everything in our power that can 
be done w1 th the means then available , down to the last man ! 

(Signed) von RUNDSTEDT 
Commander of the Western Front 
Field Marshal General 
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For the l ast two and one- half ye:J.rs the bitter 
and costly struggle ·~ngo.inst Bolshevism hns mado the utmost 
demnds upon the major part of our military r esources and 
energies . This coomi tment ·was in keoping with t he s erious
ness of the dnng er, and t he over all situation. The 
situation has sinc e changed. The threat from t he East 
remains, tut e n even greater dang er looms in the West --
the Anglo-American .landing ? In t he East , the vastness of 
the space will permit , as a l ast resort , a loss of 
territor y even on a major scal e , without inflicting the reby 
a mort al blow on Germany ' s chances of sur vi val . 

Not s o in the ~Vest! If the enemy succ eeds 
her e in penetrating our d ef enc es on a wide front, 
consequenc es of staggering proportions will follow within 
a short t ime. All signs point to an offensive agains t 
t he Western Front of Europe no l at er than spring, and 
perhaps earlier . 

For tha t r eas on I c an no longer justify a 
:t'urther weakening of t he West in favour of other theatres 
of war . I have therefor e decided to strengthen the def enc es 
in the West , particularly at places from which we shall 
launch our long-range war against England . For those a r e 
the very points at wh:ic h the enemy must and will at tack; 
there -- unless a ll indica tions are misleading -- will be 
fought the decisive invasion battle. 

Holding attacks and diversi ons on other 
f r onts are to be expected . Not even the possibility of a 
l arge-scale offensive against Denmark may be excluded. 
I t \11oul d pose greater nautical problems and could be less 
effectively supported f r om the air , but woul d never
theless produce the gr eat est political and strategic impact 
if it were to sue ceed . 

During the opening phas e of the battler .t.he 
entire striking power of the enemy will o~ necess ity be ;~A 

dir ected again.st our forces manning t he coast. Only an 
all- out effort in the construct19n of fortifications , an 
unsurpassed effort that wi l l enli.st all available manpower 
and physi cal r esourc es of Germany and the occupied areas , 
wil l be able to strengthen our def ences along the coosts· 
within the short time that s till appears to be l e f't to us . 

Stationar y weapons (heavy A-Tk guns , 
immobile tanks to be dug in, coost a rtillery, s hore
def ence guns mines, etc) arriving in Denmark and t he 
occupi ed West within the near future will be 'heavi].y 
conc entrated in points of main def ensive effort at t he 
most vulnerable coasta l s ectors . At the same time , we 
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must talce the calculated risk that for the present we may be 
unable t o improve our defences in l ess threatened sectors . 

Should t he enemy nevertheless force a landing 
by concentrating his armed might, he nrus t be hit by the full 
f'ury of our counterattack. For the purpose of pr eventing 
the enl argement of the beachhead and of throwing the enemy 
back into the s ea it · is important to bring up ample forces 
and materiel quickly. In order to achieve this the availabl e 
l arge fornations must b e converted by intensive training 
into f'ully mobile and high -gr ade operational r eserves fit 
for assault . 

In additi on , well- planned emergency measures , 
prepared down to the last detail, must enable us instantly 
to throw against the invader ever y fit man and machine from 
coastal sectors not under attack and from the home front . 

The anticiapted strong attacks by a i r and sea 
must be r el ent l essly counter ed by Air Force and Navy with 
all their available r esources . 

I therefore order the following : 

A) ~: 

1 . The Chief of the Army General staff and the 
i nspector General of Panzer Troops will submit to 
me as soon as possibl e a schedule covering arms , 
tanks , assault guns , motor vehic les, and ammunition 
to b e allocated to the Western Front and Denmark 
within the next three .months. That schedule will 
conform to the new situation. 

The following considerations will be basic : 

a) Sufficient mo bi li ty for all panzer and panzer 
grenadi e r div isions in t he West, and equi pment 
of each of those format i ons by Dec ember 194.3 
with 93 Mark IV tanks or assault guns , as well 
as l argo numbers of anti- tank weapons . 

Aoc el er ated conversion of the 20th Luftwaffe 
Field Division into an effect ive mobile r eserve 
force, equipp()d with assault guns, b 1r the end 
of 1943. 

Accelerated i ssue of a ll authorized weapons to * 
the SS Panzer Grenadi e r Division "Hitler Jugend ", 

*The forma tion of an SS Division "HitJ.•rjugend" was 
first suggest ed in February 1943 by Himmler. The i mmed iate 
organization of SS Pz Gren Div "Hitl erjugend " (at Camp· 
Beverloo , n ear Bruxelles) was promulgated on 24 Jun 43. 
Hitl er ' s order for conversion into a panzer division was 
passed alo~ the chain of command by the SS Main Operational 
Department (SS Haupt:fuehru.ngsamt} on 30 Oct 43. (G .M.D.S . -
Himmler ' s Personal Fil es , Footlocker 57, vol 16) (Photostat 
981SSPzD12 ( Dl ) ) • 
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the 21st Panzer Division , and the infantry and 
reserve divisions stationed in Jutland . 

Additional shipments of Mark IV tanks , assault 
guns , and heavy A-Tk guns to the reserve panzer 
divisions stationed in the West and in Denmark, 
as well as · t o the Assault Gun Tr aining Battalion 
in Denmark. 

In November ·nnd December, monthly allotments of 
100 h eavy A..trk guns , models 40 and 43 (half of 
these to be mobile) , in addition to those re
quired for newly activated units in the West 
and in Denmark. 

Allotment of a l a rge number of weapons (in
cluding about 1 , 000 machine guns) for augmenting 
the armament of those static divisions committed 
for coa sto.l defence in the West and in Denmark , 
and for standardi z ing the equipment of elem en ts 
to be withdrawn from sectors not under attack. 

Ample supplies of close combat A-Tk weapons for 
the formations in threatened areas . 

Improvement of artillery and A-Tk defences in 
formations stationed in Denmark as well as 
those comoi tted for coastal protection in the 
occupied West . Strengthening of G. H. Q. 
artillery. 

2 . Units and formations stationed i .n the West or in 
Denmark , as well as panzer, assault gun , and A-Tk 
units to be activated in the Wost , must not be 
transferred to other fronts without my permission. 
The Chief of t he Army General Staff, or the Inspector 
General of Panzer Troops will submit to me a report 
through the Ar~od Forc es Operations Staff as soon as 
the i ssue of equipment to the panzer and assault gun 
battalions, as well as to the A Tk battalions and 
companies , has been compl eted . 

3. To a great er extent than heretofore, O. B. West will 
make prepar ations for the bringing up, according 
to carefully timed pl ans, of supporting formations 
from quiet sectors; these formations to be rendered 
fit far offensive missions by improvised training , 
s uch as war games and command post exercises . In 
this connection , I demand that sectors not 
threatened by the enemy be ruthl essly stripped of 
a ll farc es except small guard detachments . For 
sector s from which reserves are withdrawn , security 
am guard detachme nts must b e set aside from 
security am a larm units . Labour forces drawn 
largely :froo the native population must likewise 
be organized in those sectors~ in order to keep 
open whatev er roads might be ctestroyed by the 
enemy air force . 
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4. The Co..moander of German Troops in Denmark will take 
measures in the area under his control in 
compliance with paragraph 3 above. 

5. Pursuant to separate arders , the Chief of Army 
Equipment and Commander of Replacements will form 
Ka.mpfgruppen in regir.:lental strength, security 
battalions, and engineer const r uction battalions 
f r om training cadres, trainees , school s , and 
instruction and convalescent units i n the Zone 
of the Interior. These troops .must be ready for 
shipnent on 48 hours notice. 

11\J.rthermore , other available personnel are to 
be organized into battalions of replacements and 
equipped with the available weapons , so that the· 
anticipated heavy losses can quickly be r eplaced. 

B) Luftwaffe: 

The offensive and defensive effectiveness of Luftwaffe 
forn:ati ons in the West and in Dennark will be increased 
to meet the changed situation. To that end , preparations 
will be made for the rel ease of units sui ted for commi t 
ment in the anti- invasion effort , that is , all flying 
units and I!l.Obile Flak artill ezy that can b e Sp:lred 
fron the air defences of the home front, and from schools 
and training units in the Zone of the Interior . All 
those uni ts a r e to be earmarked for the West and , i f 
n eed should arise, for Denmar k. 

The Luftwaffe ground organization in southern 
Norway , Derunark, northwest ern Germany w:Xl the West 
will be expanded and supplied in a way that will --
by the most .far- reaching decentralization of our own 
forces -- deny targets to the enemy bombers, and split 
up the enemy ' s offensive effbrt in case of large
soale operations . This is particularly important for 
our fighter aircraft . Opportunities for their 
commitment must be increas ed by the establishment of 
nw:aerous advanced landing fields . Special emphas i s 
is to be placed on good camouflage. I also expect 
that the Luftwaffe will furnish unstintingly all 
avail able .forces; by stripping them from l ess 
threatened areas . 

O) Navy: 

The Navy will prepar e the strongest possible forces 
suitabl e for attacking the enemy landing fleets . 
Coastal defence installations in process of 
construction will be completed with the utmost speed . 
The emplacing of addi tional coastal batter ies and 
the possibility of laying additional flanking mine 
fields shoul d be investigated . 

All school , training, and other shore- based 
personnel fit for ground combat nust b e prepared for 
commitment so that , without undue delay , they can at 
l east be employed a s security f6roes within the zone 
of the enemy landing operations . 
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While preparing the reinforcement of the 
defences in the West , the Navy must keep in mind 
that i t mi ght be called upon to r epulse si.oul
taneous en6my landings in Nor way and Denmark. 
In that connecti on , I attach particular importance 
t o the assembling of numerous U- boats i n the north
ern area . A temporary weakening of U- boat forces i n 
the Atlant i c must be risked. 

D) SS : 

The Reichsrlih.rer SS will determine what Waffen SS 
and poli ce forc es he oen release f or combat , security , 
and guard duty . He i s to make preparations for 
organizing eff'ective combat and security forc es from 
trai ning , replac ement , am convalescent uni ts , as 
well as schools and other home- f ront establi shments . 

E) T~e co.nman::l er s - in- chi ef of the services , the Rei chs
flihrer SS, the Chief of the Army Genera l Starr , the 
Commander - i n- Chief West , the Chief of MII'ff Equi pment 
and Comraand6r of the Replacement Army , the Inspector 
General of Panzer Troops , as well as the Commender 
of German Troops in Denmark will report to me by 15 
Nov all measures taken or planned . 

I exJ)3 ct that all agenc i es will make a supr eme 
effort towards utilizing every moment of the remaining 
time in preparing for the decisive battle i n the 
West . 

All authoriti es will guard agai nst wasting time 
and ener gy in usel ess jurisdictional squabbl as , o.nd 
will direct all their efforts tcmards strengthening 
our defensive and offensive power . 

signed : Adolf Hitler . 
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Attached I am sending a communication in 
which I express my views very frankly on the conduct of 
operations in the event of an enany landing , and on the 
development of the Atlantic Wall. 

The directives of O. B. West for the conduct 
of operations, according to O. B.West/Ops No. 635/43 Top 
Secret , are in .my opinion a divergence from the previous 
basic principle of dealing the enemy a fatal blow at the 
moment of landing. Rather ar e they based on the assumption 
that the enemy will succeed in thrusting through the . 
Atlantic Wall and in for ming beachheads . And subsequently 
it would be the task of the i 'i:rmy Group for Special 
Employment to attack this enemy advancing from the beachheads, 
and by attacking him with concentrated forces, throw him 
back into the s ea. 

Up to this time a few divisions have been 
left to the Arnies as Army Reserve , or have been newly 
brought up for the purpose of carrying out with these, 
local counter-thrusts, or at least of delaying the enemy 
advance to the int erior . 

I draw attention to the f aot that t wo of 
these divisions (352 1 353) can only r each Fifteenth Army 
on x+4 lay -- later ~hat is, than the panzer.divisions 
stationed behind the Arny could be committed. The 
assembling of all forces destined for the Army Group for 
Special Employnent will in oy opinion take so long that 
their oommitmnt as a compact body cannot be r eckoned on; 
rather will the enemy situation force us , bef.ore completion 
of the assembly movement , to throN single elements -- es
pecially panzer divisions -- into the fighting. Thereby 
the concept of striking with concentrated forc e is brought 
to nothing. The enany will make good use of the breathing 
space allowed him from the moment of landing up to the time 
strong elements of our forces can be cocmitted. 

He will, with little interference from us, 
land such strong forces, above all panzer forces mech
anized formations and artillery , that the strength·ratio 
to our operational r eserves will not only be equal, but 
in his favour . 

I do not think that we can accept this great 
risk. Moreover , it must be r emembered that the enemy will 
be g iven time and opportunity to · make full use of his 
undeniabl y great air superiority. He will consi derably 
harass and delay the moving up of our large ' r eserve 
formations, and this again will benefit his massing of 
forces . 
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From t he above assu.cptions I draw the 
following conclusions: 

1 . 

3. 

The decisive battle in the landing area should be 
precipitated as quickly as possible . 

The coastal front should be str engthened. 

With this in view the reserves - - also the large 
formations , including panzer or mechanized formations 
should be held in tho s cctors which will probably 
become focal points . The Army l!lUSt have authority here 
over this . The farnation of the liTI:JY Group for 
Special Eop20JDent should not b e awaited. A change 
of authority at the decisive moment of the battle will 
have unfavourable effects . It might be examined whether 
the Arny Group far Special Enployment, whilst remaining 
under the oommand of O. B. Wost, should not i.amed1ately 
be placed in charge of the probable focal centre of 
the landings (s ectors of Fi~eenth and Seventh Armies ) . 

The wishes expressed by me in the attached 
communication are founded - - as explained therein -- on the 
statements of c. of s . O.B. 1Vest r egarding r einforceLISnts 
to be allotted to O. B. 'Vest during January . Taking into 
account the small r eserves which O. B. West has at his dis 
posal at the present time, I ·.10uld not have made this 
proposal , since I r ealiz e that it is not only the zone of 
Fifteenth Anny whioh · ~as to be prot acted by O.B.West . 

( s igned ) von S.ALMU'IB 
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C,-in-C, Fi~eenth /~ 
Ops No , 6282/43 Top ecret 

By officer only 

To: O, B.West 

Army H.Q. 
25 Dec 43 

2 copies 
Copy No , 2 

1. According to information obtained from ax-
perience r eports rece ived here , and from statencnts 
of high- ranking offic ers who have been committed in 
the South , ever y effort should be made to destroy 
the eneoy landing force precisely at the moment of 
the attempt ed l anding -- that is , on the sea or on 
the beach in front of the mai n line of r esistance -
or by i.z!u!lediate counter- thrusts by r eserves waiting 
close b ehind the front line ,. 

Should the enemy succeed in forming a beach
head of any size , the longer the interval the more 
difficult it would become t o throw him back into the 
sea, due to his prob abl e great superiority in tanks , 
anti- tank weapons and a ircraft, end to danger from 
navo.l nrtillory support in the 20 km coastal zone . 

Froa this the following conclusions can be 
drawn: 

1, Tho coast to b e occupied more strongly than 
before. 

\ 

2, Stretches of coast which cannot be occupied to 
bo prov idod with broad mixed · bands of nines 
under l ess close supervision. 

3, Reserves to be on hand close behind .the front , 
thnt can counter- thrust immediately, Te.nks must 
certainly take part , 

4. Behind these local r eserves in the probc.ble 
foco.l sector of the eneny landing a mechanized 
or e.m oured group to be held in r ead iness , 
which c an be committed immediately, should the 
eneay succeed , despi te coI!iciitment of local 
r eserves, in estnblishing a beaohhead , 

I o.ssuoe t m t the eneoy , apart froo decep
tion nanoeuvres at other places on the coast will 
atteJ!lpt his landing on e. broad front , approxll!l.D.tely 
in t he Dunkirk-Chorbourg sector. He will locate 
his point of main effort in t m Calais area -- on 
both sidos of the nouth of the Somme , We are 
forcing hin to this by installation of the re
prisal weapons, which he certainly alr eady kn~s of . 

It follows ther efrom, tha t the moesuros 
r el.!Uestod in 1- 4 for this sector must be tnken . 

To what extent this is possible depends 
on the forces nvnilnblo. But according to tho 
statements mnde by c. of s . lu: . .,,:y Group at the 
Co.maond ors ' Conf or enc o on 11 Dec 43 , it appears 
f ensible to still interpolate at l east one division 
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in tho .Fifteenth Army zone , nnd what is dos ir ~ble, 
to push up one division with an armoured or assault 
gun battalion close behind onch of the most 
threatened div isional sectors -- 156 nnd 191 Res 
Divs , 245 I nf Div and 17 Air Force Fd Div. This 
will onsuro thrtt su:f fic i ent nssnult r Gservos will 
bo i.l::Jrlodintely avnil~ble a t the probabl e focal 
point of tho landing. 

If this foca l point should unexpectedly 
lio furth er to one sido , the l nt oral movcocnt oust 
be carried out in tho SF\mO wr:i.y ns if it had to t nko 
pl ace fron far back in the r onr areas of tho O.B , 
West zone . 

I ngnin put forw"...rd the proposal -- ns 
alrendy provided for by O. B.Wost -- th'lt 165 Res · 
Div bo conmitted in plac e of 19 Air Force Fd Div , 
in order ther eby to free a· young division suitable 
for training in the a.tta.ok. 

Furthe rmor e I request the ass ignment of 
strong enginee r forc es for some considerable time, 
for the purpos e of thoroughly mining both i n width 
end depth . the focal sector Calais - the nouth of 
the So~e . 

Finally , I request tha t drafts of personnel 
and natori el for all l arge and snall newly orgcu:iizod 
fornc.tions n ay b e completed by 20 Feb at l at est . 

II . I an a.ware that O. B.Wost has been making 
ovary effort to have labour forces released for the 
Atlantic Wall , in order that the rllhrer Order to 
n ake i t fit for defonce by 1 Mar 44 may bo carried 
out . 

However , the labour forces that aro 
actually at the disposal of the .Army are so sml l that 
I nl!l bound to 1?1.0kc the following report: 

Only a s£1B.ll part of the construction 
mntor i ol allotted to the Atlantic Woll 1 especially 
thnt. for prot ect ion of the a rtillery , ~he anti
tank guns and the L. A. , can nctua.lly bo usod , · 
because t ho required l abour forces a re l ncking. 

Thus tho defence potentinl. of the Atlnntic 
W~ll doos not r oach the s trength desired by tho 
FUhrer. 

(signed) von SlU.MtJTH 

, 
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C.-in-C. West 
Ops No . 818/43 Top Seoret 

By officer only 

To: C.-in- C. Fifteenth Army 
Col- Gen von Salmuth 

Dear Herr von Sal.muth! 

H. Q.. 
27 Dec 43 

2 copies 
Copy No. l 

I thank you for your letter of 25 Dec 
43! 

Far be it from me, not to assess the 
suggestions of r espons ible Commanders-in-Chief from 
a purely technical standpoint, and with a vi ew to 
the general good. You may ther efore r est assured that 
I welcome every suggestion and every proposa1, · and 
that I will have their practicability examined. 

At the Headquarters of O. B.West too the 
experiences of the fighting in the South are evaluated 
from every possible angle, as you will see from Basic 
Observations of O. B.West No. 28, 25 · nec 43. In the main 
I am entirely in agree.IIl3nt with you . 

Every effort must be made to wreck the 
enemy landing in its initial stages - - that is, •while 
still on the sea and on the beach before the main line 
of r esistance. With this in view , It is anticipated that 
the local r eserves quartered close b ehind the front will 
always have to be committed . 

I also agree that granted the r ecognized 
stubbornness of the enemy, especially of the British, 
and of his strong support from the air, from the sea and 
from heavy weapons and tanks, the format ion of a beach
head of any size must definitely be prevented if possible. 
This cmmter- action must take plao e quickly. Here each 
side is fighting for time! 

In my appreciation of the situation of 
28 Oct 43 (O.B.West , Ops No . 550/43 Top Secret) to 
OKW/WFSt I have reported clearly on the small size of 
the c oo.stal garrisons while pointing out th e in most 
cases exceptional width of the divisional sectors, the 
inadequacy of the permanent construction of the Atlantic 
Wal l , and the too small number of major reserves , above 
all of mechanized formations really fit for commitment, 
apart from condition, composition and equipment of 
individual divisions . 

" This r esult ed in ]Uhrer Directive 21 , 
which , though not giving us all tMt is necessary, at 
least made possible a beginning in that direction. 
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The large for.im t ions at pr esent in and 
behind the front on the west and south coast of the 
O. B. 'lest zone , ar e in my opinion by no means adequate 
for tho conduct of all-out dec isiv e warfare . The major 
forimtions espe cially, with few exceptions, are not yet 
completely fit for commitment ; two of them are really 
only in the initial stages . This is known to OK:1, and here 
too I am pressing for help or reinforcement . But at the 
samo time I must qualify this by saying that despite all 
efforts to centre the main effort in the West, the 
situation i n the East may at any time g ive rise to strains 
which may force a withdr awal of forces -- because , in our 
present situation as regards personnel , there is really 
no other remedy. 

Even though , for known r easons, it may be 
assumed that there is great probability that Fifteenth 
Army will b e the oain target of the enemy, still within 
the whole area of possible enemy landings , the real focal 
point cannot as yet be d etermned definitely. It will 
only come to light during the course of the landing 
engagements , in accordance with the enemy ' s success or 
lack of success at different points . The a r ea affected 
by such an invasion may emb race the entire coastal zone , 
including the mouth of the · Schelde to the other side of 
the Seine Bay and Normandy . The at present still small 
reserves must therefore , at first , be prepirod by their 
grouping for quick · movement aDd a vari ety of employment 
in this whol e area. 

I have thereforo 1ntontionally avo ided 
placing panzer divisions in particular too far forward , 
in order still to allow an advance from the rear areas , 
or a lateral movenent without too great a sacrifi ce . 
Circumstances raay change , if -- as OKN foresees -
additional forces, including mechanized formations, are 
placed at O. B. Hest ' s disposal with in the next few weeks . 
I will then place large bodies of troops , including 
mechanized or anioured for.r:nations at the disposal of 
Fifteenth Army too as operational reserve divisions, and 
I shall perhaps aJso be able to strengthen the forces 
on tho coast. 

The idea of including the A:rmy Croup for 
Special Enploy.raent in the chain of comcand in good tiLle , 
that is before the beginning of the great enemy landing, 
has a lready b een considered here, and the intention is 
to do this, as soon as the studies of the Army Group for 
Special Employment ordored by the Fl'Ihrer have been 
completed . I will then take the necessary steps . 

Regarding the Erobable focal point on 
both s i des of the Somme , I too have no doubts . 

The other wishes expressed regarding 
engineer and labour forces I will deal with l ater. 
Everything possible will be done, ~:fter the labour 
quest ion has b een clarified in a :F\lhrer Con:ference on 
3 Jan 44. 
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Q,uite apart from tlD questions dealt with 
above , I should like to take this opportunity to make 
the following request : 

Though I fully r ecognize the r esponsibility 
of the Comoanders- in- Chie f of the Arnies within their 
spheres of comnand , and though a s f ar a s possibl e I l eave 
them a f ree hand , I an unable to countenance any detouring 
of O. B.West in any natter whatsoever regarding personnel 
or tactics , when approa ching o~, OKH , e tc . By virtue 
of my offic e I r epresent the m:ihrer her e in the ·~test . Any 
deviation froo official channels will only give rise to 
misunderstandings and consequait dis agreements . I will 
find an opportunity to e gain draw the attention of all 
Arfly Col!llil8.r:rlers to this attitude of O. B.Wost . 

After dis J!ltch: 

Ops (E) Copy No . 2 

With conredely greetings 
always your 

(signed) von RUNDSTEDT 
General Field Marshal 
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Troop movements in England have been 
compl et ed on the whole ns the t r oops 
seen to hnvc r eached their concentration 
areas . ---

No change in the general impression of 
r eadiness for taking- off ---

Sever al weeks of l arge scale troop 
nover:snts have l ed to an extr aordinary 
thickening of the forces held in 
r eadiness in south ern England and in 
somewhat lesser density in eastern 
EngJ.D.nd . 

Demmds by the enemy high command for 
infbrrntion on German plms for de.l!lolition 
of the harbour a r ea of Le Havre and orders 
for organized hindrance of these demo
litions confirfl. the opinion that this port 
lies in the .GE.in area of the invasion. 

[Synopsis ] 
Picture of virtually complet ed concen
trat ions in England impressively confimod 
by reports on .l!lilitary emptiness of 
London. --- Concrete infor nntion on 
l anding date is not availuble ---

[Synopsis] 
Mail and travel restrictions for diplomatic 
personnel, and interruption of Air Mail 
Service to foreign countries emphasi ze 
probability of decision having been I!lEld~ 
for deoisi ve undertaking in near future . 

[Synopsis] 
Confi rned pictur e of dis positions supports 
previous conclusions to effect main atta6k 
to cone 1n a r ea of Eastern Channel ports . 

Regarding t he i nvasion dat e and the 
question of . bluff a Mosc ow declaration is 
significant. [Russia had proclaimed her 
successes made possible the opening of' 
mighty operations 1n the West and South 
of Europe] The section i s of the opinion 
tha t the Russian High Co.tll!land attaches 
considerable value to the opening of the 
Second Front, as it expects ther efrom a 
good· blood-letting aff ecting the gene r a l 
post- war situation in Europe. It is there
fore improbable that the Russi ans would 
support a bluff designed to cover actual 
desistance from invas ion. 

England: 

The weather situation for the month of May , 
r eckoned on the basis of comparable va lues 
i n past years , will probably be r etarded 
about 14 days this year on account of' the 
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l ate spring. Thus, i n the opinion of the 
s ect ion -- insof or os cnn be seen ct present 
only aft er npproxinntoly tho middle of May 
cun a spell of f avourable landing woathor be 
oxpectod . Tho period of tansion which will 
then set in r equires special consider at ion. ---

Tho air attacks in the North of Franc o during 
tho past dnys continued to bo c entre d on 
the traffic network i n the known arec.s ( fron 
the nouth of t he Sonne to the e nst sid a of tho 
Cotenti n Poninsulc)o The comparatively slight 
eff ect, even of t he henvier attacks , on our 
coastal batt eries i o r eno.rkable. 

England : 

The i dentific ati on by a r easonably r el i able 
source of Eighth American Army Corps in 
Southeast Englond - - probably in the 
Folkestone a r ea -- seems to indicate that 
besides 25 U. S. Div, a.lreo.dy r epor ted in 
that area , there are one or two oth er 
Ju:nerican formations, so far not furth er 
i dentified ns to l ocality. Thus the over
all picture shows that, besides the st rong 
Anglo-Anerican fight~ force in the 
Southwest of Engl and , other American divisions 
will probably be committed from all jumping
off places . Th0 identification of 3 Bri t Div 
in the South of England giv es fresh polrit 
to tho assuned linited ass ignment of the 
forc e stationed in SootlllD.d , in f avour of 
the contra of g ravity in t he South of England. 

Great Britain~ 

The focal point of the eneoy troop movenents 
is b ecoming more and more defined·as the 
South and Southeast of the Islond. In 
addition to the but recently identified 
transfer of 3 Brit ~iv t o the South of 
England , it is now r elia bl y report ed that 
47 Brit Div has b een noved from NE York to 
the Portsmouth area. 

The picture of the 1..nglo- Saxon concentrations 
is highlighted by the following information 
from Air Force Oper ati ons Staff/Intelligence 
r~garding eneny Air Force assembly movements : 

1. ) Identification of nine advanc ed r ad i o 
detachments {probably dir ection- finding 
s t ations and sub- stations) on the south 
coast of Englancl , of which at l east two 
are on flagships , just as they were in 
t he Mediterranean landings. 
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2. ) The trans fer of an operational head
quarters fron near York to the Portsmouth 
areu . 

3. ) The probable partia l trans fer of the 
commitment area of 9 Ameri can Air Fleet 
from Southwest England to Southeast 
England. 

EneJilY aerial activity , which bas increased 
by l eaps and bounds in occupied western 
territory since the end of April , is marked 
primarily by the spread of offensive 
operations against our defence installations 
between the nouth of the Seine e nd Cherbourg, 
without simultaneous attacks on trans port 
west of the Seine , and the continued sparing 
Of'"Netherlands territory. Equally deserving 
of notice is the lively air barrage activity 
which has been observed sine e the b eginning 
of May off the South coast of England between 
Beachy Head and the Mouth of the Thames , and 
which presumably is for the protection of the 
assembly area in this district . 

Worthy of note is the instruction given in 
London to the Fremh sabotage det achments 
at Le Havre , ordering a state of alert after 
15 May, but that they should do nothing in 
Le Havre itself during the "coming actions "• 
It emphasizes the p:trticular value which the 
enemy l eadership attaches to taking ov or Le 
Havre in an undamaged condition. 

The weather situation i s obscure at the momEnt ; 
the naval authorit i es (Skl) judge it to be 
still favourable in the main far the western 
part of the Channel, while the central weather 
bureau d~scribes it as subject to disturbances 
(st8ranfallig) . It is therefore doubtful 
nhether the enemy leaders will bring themselves 
to make the decision to attack at this moment. 

England: 

The over-all picture of the enemy distribution 
of forces in -Mland has developed considerably, 
by reason of facv that five additional 
divisions have been identified within the zone 
of the South of England group , of which only 
r ecently three were transferroo rrom the zone 
or the Northern and Central England group. 
Moreover there ar e indications that more forces 
(allegedly one or two armoured formations) 
have been moved from Central to Southern 
England. It is worthy of note that the 
Scottish 'j§oup in partio ular has been 
permanent weakened by the withdrawal of 
approximately four forJIEtions in all (3 and 
50 Brit Divs J. 1 Pol Armd Div am possibly also 
52 Brit Inf Div) . To sum up there far e , there 
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has been a f'urther substantial increase in 
the density of forc es sta tionod in tho South 
of England , which giv es specia l emphasis to 
tho existence of tho focal point i n tha t 
region, while tho s t rength of the Scottish 
gr oup has sunk t o a l evel which now makos 
ope rat ions o f any magnitude froo this zone 
unlikely; o.nd the Central England group t oo 
i s o or e clearly r evealed ns an appendage · 
suited only far a t nsk c f oinor mportnnce . 
The assumed locati on o r the obj ectiv e 
b etween tho Scholdo and Brittany r emains 
unchanged thereby ; but it emphasizes the 
ne ed f or a pa rticularly sustained German 
statc af a l ert in the o i ddle and west ern 
Channel zone . 

Within the frm:J.ewark o f the invas i on prepar
ations , a r ec ently issued evacuati on ord er 
t o the French p~pulation , requiring the r::i t o 
evncua t e the l arge t owns i rned i ately, i s 
des erving of notice . Under c ert ain circun
stanc es , tho c ons equm ces o f this n i ght be 
not inccnsid er abl e. In t h is c onnectic..n , 
attont i on oust b e C! r awn t C' the extraordinarily 
bad effect there would be on the French 
popul ation if the invasion di d n ot take 
placo , and the s eri ous consequences for the 
Angl o- Saxons ; a precedent which a t a l ater 
date ous t ccnsidorably l esson the readiness 
for c omnitme nt b f an otherwise willing secti on 
of the populace. Since this nust be qui te 
clear t o the eneoy l eaders, it onnn~t be 
assuncd thllt those c-nd sinila r announcenonts 
are just bl uff. 

Al s o worthy o f note a t this time a r e stat e ... 
ments in the Ar:lorican press , which hint at 
tho d irect transfer of .Aocrio an troops f r om 
the US4 t o Franc e cnce fl bri dgehead ha s been 
established . 

Due t o the nbncn:ml weuth er c onditi ons thi s 
yoar, t here has s c 1'a r been no peri od of 
weather of any l ength f o.vourablo f or a 
l and ing ; but it l ooks as though, fron now 
on until about the cna·or the n onth , such a 
period IJ.aY be expected . 

A r eport enaneting f r on a good ycliticnl s ourc e 
is des erving o f att enti on ; accor ding t c this , 
the Angl o- Saxon l eaders have inf0rnee Moscow 
that they a r e r eo.dy t o begin operati ons , but 
before t he actual invasi on , they r equire tha t 
Russia nake n stnt eo&nt defini ng he r a ims in 
West orn Europe . It is not improbable thet tho 
be~inni~ of the invasion is depenclent on 
po itico. ccnsi d er ati ons . 
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25 May Great Britain: 
Sit Rep 

On 24 May air reconnaissance on the Scuth 
cc~st of Enrl'Uld frco Wcyr:0uth- Portlnnd 
r evealed an cld :French battl eship, an= n 
consificreble incrensc in the number of 
l~.nding crnft c~mparcd with tho l ost 
r oconnnissanco , made on 21 Jan. In Pool e , 
in comparison with the l ast r econnai ssance , 
mo.de on 12 Aug 43 , nn increase in the number 
of landing craft was r emarked ; in Folkestone 
and Dover , in comparison with 26 Jul 43, a 
small increase. 

Thus , lendin~ era~ tonnage i dentified since 
25 Apr off t e South const of England shows 
the following troop-c~rrying capacity : 

Southampton- Portsmouth about 3 l anding 
divisions 

Poolo-Weynouth- Portland " 2~ " 
Salcombe-De.rtnouth-
Brix hen tt 2 " 
Plyoouth " 1 " 
Falmouth " l~ tt 

in all about 10 landing divisions 

Thus the entire capacity of land ing crl\ft and 
shipping tonnage i centified since the end or· 
April c.nounts t o 'l bout ibi lending di visions . 

25 May British Zono 
Estinnte 

The extrnordinr.rily smnl l numbor of troops 
qunrt ered nenr the hnrbours of eastern 
Scot 1 on d i s r en 'll' kn blo , and this , in 
connection with the transfer of troops f r oa 
thi s zone t o the South of England , confiros 
the v i ew {see Bri ef Eneoy Apprec i nt i on West , 
23 May) th~t on expedition of any s ize ogninst 
Norway f r on this r egion is not bei ng plnnnec . 

On the other hond, c feel er r econneissance 
in tho P0rtland zone ( south ooast of England ) 
showed an increas e in the landing vessel 
t onnage since 20 J an of f r om 80 to 1200 
Joading uni ts . Thi s r oconnaissanc o result 
deoonstr ntos afresh tho extensive stato of 
preparedness of the landing vassol t onnat;e 
on the south cocst cf England• which clreedy 
c ertct.nly nckos tho trnnsshipnent of ten 
l nnding c ivisions a possibility, · but 
probably of a still larger f orce. · Transport 
t onnage is not tnkon into account . 
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British Zone 

l\part fron a fixed t endency t o c entinue 
reinforcing the Souther n area , and a steady 
movenent of shipping tonnage t o the Bristol 
area, no new events cf eny ioportance were 
app:i.rent in Engl.and. 

According t o latest inforl!fltion, 52 Brit 
In1' Div must be taken t o be still in the 
Scottish zone , in the vicinity of the 
shipping tonnage which ho.s been allotted 
t o it . 

Credible reports of the soundi~ of a 
senior British Air Forc e officer in SWeden, 
who was trying t o obtain permission t o uae 
SWedish air bases fer invasi on purposes, 
co.n be taken t o indicate a planned ninor 
operation in the Scandinavian zone 
(Southern Norway or Denmark) . The dispatch 
of u force of any size in this dir ecti on 
having an operational objective , is 
considered unlikely at thi s timo . 

29 May Great Britain 
Sit Rep 

.. 

29 May 
Estimate 

According to infornDtion fron various 
reliable defence sources , strong elements 
of the British armoured formntions hitherto 
assumed t o be in c antral England have been 
transferred to the South of· England , to 
Military District Southe~ st . This refers 
to the British Guards Ar.::io11red Di vision , 
elements of which wore observed in the 
Dorking area on their march south , rmd to 
11 Brit Armd Div., which v.·~s identified in 
the vicinity of Worth ing. Presumnbly H. ~. 
8 Brit Corps is i n t~e sane area {previ ously 
Military Dist~ict North). According to a 
reliable aga, ·t;! s r eport) SJ U.S . Inf Div 
is in the Dov er-De~l urea . .An uni dentified 
lu:lerican infantry diirision is now assumed 
to be in the Norwich are""t. 

British Zone 

Over and e bove the noveocnt of five divisions 
into the a ssembly area in the South of 
England , which has becc.me known during the 
l ast 14 days, the transfer is now reported 
by several relia ble sources of at least 
three more divisions (11 Brit Arod Div, 
Guards Armd Div and 83 U.S . Div) to south
eastern Englund, thereby the moving up of 
the valuable armoureJ d ivisions into the 
zone of the jumping - vff harbours deserves 
particular attention, and indicates height
ened preparedness for n t eke- off' . 
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The forces i n control England hc.vc thereby 
been weakened afr esh , c circllfl.Stance whic h 
of l ute has given rise t o the conclusion 
that the objective of any forces launched 
f'rOI!l that nroa is limit ed . 

The r apid increeso of onomy eir rctivity 
i n NW Frenc c <~urin : the last few woeks also 
o orits attention . Fron all appeur~nccs , 
efforts a re being c oncentrated on dis 
ruptin$ our o obilit y behind tho Channel 
front (tho Soine bridgos) and in a north~ 
s outh direction (Ju.lb ors, Tours 

1 
Orlccns ). 

In this t oo is soon e cerging into tho 
t'innl pheso o f 1nv'1sion prop£1rc.ti ons . 

In this c onnection o.lso the air nttncks 
against our airfields in the Sou th or 
France are worthy of attention . 
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"A Study in Command", Chapter Three, Section IV 

(Quoted in full ) 

IV. Lessons from African and Italian Campaigns 
Applied by A Gp B 

?4, One of the techniques that soon found 
practical application in the western defence system was the 
construction of tree-trunk palisades, partially mined, along 
sectors of the coast in danger of sea and air landings. 
They were placed in front of the MLR (the shore line at 
high tide) and were visible at low tide, under water at 
high tide . There was, of course, no guarantee that the posts 
would stand up under a rough sea, and trials with heavy flat 
barges proved that the posts could be pushed aside . Neverthe
less they had a deterring and ~ seen as a whole ~ perhaps 
terrifying effect. Behind the coastal front, areas particular
ly susceptible to air landings were likewise thickly inte?'
laced with posts. This could, of course, be done only in 
certain limited areas because the required lumber and trans
portation were both exceedingly scarce and also because labour 
forces were inadequate. Evidence of the practical value of 
this technique is not available, but it can be assumed that 
the enemy determined the location and extent of ·these obstacles 
by aerial reconnaissance and modified his tactics accordingly. 

75. Another A Gp B technique was to increase 
tremendously the laying of mines in front of, behind, a.nd 
around the strongpoints and especially the unoccupied areas . 
A Gp B' s request for the delivery of at least ten million 
mines a month could not be even remotely complied with. Still, 
the mine-laying program was stepped up feverishly and much was 
achieved. In this program also , the sector of main effort 
{Channel Coast) received primary consideration. In conjunction 
with the increase in miner-laying, the construction and 
camouflage of defence installations was furthered. There is 
no doubt that A Gp B accomplished a very great dea l in these 
matters, but the troops were completely exhausted by the 
terrific amount of l abour they had t o do and they consequently 
received very little or no training. 

76. A third technique was the flooding or 
soaking of extensive areas in order to conserwe forces, render 
terrain impassable, and bring about a frightening effect. Out 
of consideration for the civilian population and its food 
problem, O.B.West did not want t o adopt these measures, 
particularly that of flooding the land with sea water. OKW 
heard of these proposals of Rommel, liked them, and ordered 
that they be presented directly. As f a r as I remember , OKW 
ordered that fresh water be dammed up in the region southeast 
of Dunkirk--Galais, while additional fresh-water floodings of 
a more or l ess local nature were undertaken 1n the Somme l ow
l and just behind the coast, utilizing some lagoon-like 
depression there . The same thing was done 1n Normandy, where 
the swamp areas were utilized, and the landward fronts of 
f ortresaes were flooded as a reinforcement of the anti-tank 
obstacles, In Holland, careful preparations of flooding the 
l ow islands as well as the s°"""called Polder area around the 
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Ijsselmee r were begun . O. B.West opposed also this measure 
because it felt that the harm to the f ood supply outweighed 
the t a ctical advantages . Here again , however, OKW l ater gave 
the order indicated . Whether and t o what extent this technique 
of flooding actually handicapped the enemy, is uncertain, In 
this case, t oo , air r econnaissance must have furnished definite 
informat i on t o enable the enemy t o draw h i s own conclusions 
and take the necessary countermeasures . * 

77. In conclus i on the f~llowing may be said 
concerning the measures of A Gp B: The palisade construction, 
especially along the coast in front of the MLR, may have 
gained time f or the defence; it is a fair assumption that 
after finding out about these obstacles the Western Allies 
selected new methods to use in their init i a l l anding (landing 
in the period just after l ow t ide, using advance engineer 
demolition parties to remove post obstacle and mines) and 
perfected their new techniques. In any case, however, Rommel ' s 
ideas received very r eady approval from Hitler, whereas Field 
Marshal von Rundstedt treated these ideas as being only 
s econdarily important . His opinion was that the enemy ' s 
technical means and resources would make short work of these 
expedients, so secondary to the probl em as a whol e . 

*Pt 6 of 24 pts of M3 # B-718 , Lt Gen Speidel: 

Field Marshal Rommel was the ~irst t o encourage 
practical training by personally c~nducting field exercises. 
His untiring activity disturbed t he quiet which bad hitherto 
preva iled in the West. The technica1 side of the defence 
preparations and of the ideas of Marsha1 Rommel are di scussed 
in Admiral Ruge's report, M3 # A-982, 
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