
398.. hl th out;, h houg1 ton ma.de 3urc that he would 

not be asked for an opinion on the situation , hG ditl find 

proof that t hor e was dissat~ ··-~action in the r egimGn t and 

that lbbotson had been abBant v;ithout leave f ro11 chur ch 

parad0.. 1;;101'G had to be deduced fro m a mass of ovidonce. 

•1You 0ir ·1, Gas cOi GJ.l.e l ntcr told thG Govo .cnor General , "never 

in al 1 your life saw auch a 1•18.S S of' discreditable raat ter 

brouGht to light : discrelli table r. o <:ill co11cer41ed, but 

specially .so to Col • ...itrathy in the :!'.attor o: a gros s want 

of J en tlo,;ianlike to.ct and consideration for t ho feelings of 

thos e under him. ··825on th0 basis of t iie survivinG exhibits, 

this judt,cment s OGfilS harsh and cvsn unf a i r but it vvas the 

vie\; ti~. a t Gasco i e;ne wa s to c-onti nue to t ..il;:n . .c>.nothe r view 

would be that .... trathy was sLaply taking his .iilitary role 

much more scr::.ou.::, ly than [1'.lOSt o f his othe r ofJ.' icers and 

that he had t he v1ealth anu leisure t~ do s o . Certain 01' 

his sul>ordim.1. tes appe ar to have ha d a roote d avers ion to 

obeying orders . rrhE' s urvivin!,_, eviuo n ce , howeve r , ;r,ay be 

v r:, ry illlhclpful in explaininc, a situation in wh ich pers o_1a lity 

obvious ly had a central part to play . 

399. Lieutenant ColonE:l Houc hton a :id his court r eported 

in .:'l.ug u ::.. t . J.)Y this timo , Gascoie,ne had joinGd norden in 

bcin.,::. cautious over tho affair . ;Jinc e t he r eL,ulations 

limitir1t.: t ; nu.r e of cor11r::J.B.nd had 00100 into effect , 0trathy -v1ouli . 
bG ol>lig 3d to vac te hi.J command in ~-·.:S.rch . Ibbotson would 

thon take ove r . If r:iattcrs could be held over until theq , 

tho pro blem lilight solvo itsolr' . ..Jtrathy, vJho was also an 

aide de ca.mp to the Governor Gene ral , \ iOuld be safely dofJOSitcd 

in the i1.oservo of Off icers , lbb otson vJould be com.1ianding 

office r and tho 5th Ltoyal 0cots could co on in pcaco . It 

was not to be . 'l'ha nevi_, papers ·oegan de ..• andinc tha t a decision 
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solutions , they do not provide thom. Articles which Gas coigne 

suspe cted of being inspired by dtrathy appeared in Montreal 

n ews papers accusing hi Tl and his Minist er of Wl akaess in 

failing to deal with mutinous officers . Finally GVen Borden 

admitted that he r Ggrctted th a t ho had not adopted Gascoigne ' s 

orig inal draconian intentions. Unfortuna tGly the finaings of 

the Court of Enquiry \vero simply too wGak to war.::.~ ant s uch a 

punishment now. l!'ib.ally , he authorized Gascoi f_ne to assemble 

3trathy and Ibbotson in Montreal and , in tho presence of the 
826 · 

Dis trict Uff iccr Conr11an6.ine: , to delive r the·m a stern reprimand . 

This , Gascoigne did , fully bolicvinG, as ho expla ined to 

the Governor G-onoral , that the two officers would accept such 

a slight punishment with a good grace . Gascoic ne was also 

authorized to deliver a state.nent to t ho press s o that the 

official vors ion would be c war . This was unfortunate . .As 

he cmorged after an hour and. a half' sossion with tho two 

off ic crs , \/arm with indi gnati on f' ro.1 deli v-:rlng his r epri aand, 

Gascoigne was s urround e d by r Gpo .rt or s . Jtrathy , h o announc ed , 

had been reprL1anded for want of tact and la c~-:: of consider ation 

of his junior oificors and lbbotson for ovc r s<ms i ti voness . 

'l1he ~najor \.10 u ld take ovor the bat talion t ho fo llo\; ing .h..arch 

but if e ither of them .nade any ruOI'e trouble , they would be 

summarily dismis sed. Then , cxparid ing on his thene : •Tho 

General added that the whole trouble was s imply one such as 

n i g ht have arisen from a squabble of two vmsherwomen over a 

washtub , but if it had oc~urred in the Imperial sGrvico , 

drastic .mea s ures would have been taken long are this to put 

an ond to it • . r827This was excellent copy and the rcportors 

raced a \,ay . ~ihen he road the full report 01' the interview 

in the Mon.tir eal >.:>tar , .:::;trathy replied in kind and with oven 

gr eater acerbity . 
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400. Gascoigne was furious that utrathy should have 

reacted by attacking him. Ee ordered that he should have 

his naro3 struck from the Militia Lis t and that ho s hould turn 

ov ~ r the arms and eruipment of his rce imont to :Major lbbotson. 

Borden supported him but then therG were second thoughts and 

tho notifica tion of the dismissa l was not i mmediate ly placed 

in the Gazetto. Ni additional co np lica tion was that ..:>trathy 

was on tho Governor Genoral ' s s t aff and if ho were r Gr.ioved . 
f rom the l1li.l i t i a , he could hardl y r emain an a id e - de-ca.mp. 

Lord ~bordoen proillptly s olved the problem by backinG 

Gascoigne , informing him. t ha t oven if ..i trathy had r emained f 
·s2s ' 

on the aide - de- camp in thG circumstances. Then he , too , 

seems to have had second though ts . On 6 December 1897, the 

Gov :· rnor Gene ral wrote to Gas coigne to ask whether th o fact 

that lbbo tson was talcing over the ar_as and equip.men t man t 

in any way that he would also be taking ove r command of the 
·s29 

regi ment . Gascoigne promptly replied that it did. .After 

their session on 18 .Liovembcr, ...., trathy had ra:idc trouble but 

Ibbotson had kept his peace. That part of the undertaking 

r emained and the major would not be punished because his rival 

had misbchavcd~ 83°rn anothGr l o tter to the Governor General , 

Gascoigne reveal ed his own wi sh to r oach an accommodation . 

He was aware that he v~as in an awkward posi tion and that 

by making war on .jtrathy , hG had drawn down poworful enenies o 

He may also have f e lt guilty about the news paper r eports of 

his press int E; rviow. He sent Colone l ... :iacpherson, the Director 

of Jtores and an old friend of ~trathy , to Montreal an an 

emissary . \mrking throu&h anothe r mutual friend , Liou tenant 

Colone l George .:>tarko , he was to tell .::>trathy that if he would. 

make sur e that he was at least r e s tor e d to tho ResGrve of 

Office rs . They even pro mised that J trathy could retain his 

position in the vice - r egal household. Stra thy avoidod his 
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callers as persistently as ho coud..d and whcm they finally 
·a31T . 

tracked him down, he ref us od the off er. his was the si -

tuation which Gascoie no explai ned to tho Governor Gene ral on 

7 De c ember 1897 , ·without telling him. of his own pe r s onal 

efforts to pGrsuado ~trathy to relent . He was sti ll afaaid 

of being accused of leniency but ho had hc, ld the matter ov0r . 

Ir only Strathy ·would ask to be placGd on the .deserve and 

i'l.bordeen would approve of it, he would bG al.rrost certain 

that it could still be done . 832 

401 . i::itrathy , roo anv~hi lG , had also b e on in contact 

with the Governor General through lll)mbers of his staff , 

· .. i.T .::> . Howett , the private secretary and David ::i:rskine , the 

comptr olle r of the household. Ho also set out to get a 

statement of tho charges a gainst him for which he had been 

dismiss ed. On 16 December 1897 , Gascoigne wrote a t.lemorandum 

to the hdjutant - Gcnoral , obviously intended for Jtrathy, 

which rec.'"' lled th a t Eoughton had obtained fron tho Colonel 

on 27 Novo.m.ber an ackno'l.ilcdgemcnt that tho article in the 

Montreal ~ of 20 1~·ovc;aber had be en an accura to report of 

his statoiOOnt . 'i'his \JaS the basis for utrathy ' s initial 

suspens i on . Gascoigno had thon waited a wGok , in expectation 

of an apology , and when none had been fo rthcomin g , ho had 

s ubmitted tho m:i.tter to tho Gov ornor in Council . 833~:hon 

-=>trathy received a copy of this oxpl ana tory :oc.morand\hll, he 

promptly replied to tho District Officer Commanding (now 

Lieutenant ColonGl Gordon , ) oxpreso inf., his r ·::gret at the 

disciplinary error ho had fallon into through annoyance at 

strictures published about him in tho press and asked whether 

Gascoigne had also a cknowlodged his own re.marks in the 

Montreal otarof 13 11J'ovo;J.bcr. Onc e these remarks v10re -
offi cially ropud iateci , he would imr.ledia tel y 8Xpress his own 

rogrot both personally and publicly~ 834.::>trathy follmrnd up 
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this approach with a lc ttGr to .. h sldn o in whic h he. explained 

the damage that tho Gcnura l' s insu lts had don~ him. as 

manag,i nr, cil.r c.. ctor of a trust company , and hen co t ho ~:uardian of 

tho affairs of \.idows and orphans , it was a se rious matter to 

bo accu s od of being without tact or consid eration . His 

dire ctors , i n cludinG men of tho pro mi nenco of d~;nator t'orc:,e t , 

Lord ..)tra t h cona , Frank Ross and ~.layor 1•ils oni;..::>mi th , were 

collectively incensed at the General and would not tolerate 
·a35 

his actions . He was detc rminE.. d to a )p:;, al to the Gove rnor 

<k.noral in his rolo of commande r in chi ef of the Militia. 

~/hen ho had decided that ~trathy was not going 

to apologize , Gascoi gn e did not civo up . He dis cove red 

that the r e was a rle tire d Lis t as well as a ~10sC'; rvo of 

Ofi'icors and that it rJich t s olve t he, difficulty if Strathy . 
would only apply for that . Ho n eed not oven apolO&lzo . 8 36 

Thero was no r 0action to t h i s modific a tion an.d so Gascoigne 

b6gan to harden a e ain . Two day s af' t or he had offe red to 

put ..:> trathy on tho rtc t irc d List , h e ae,ain wrote to 1~bGrde cn 

to sta te that de f i nit e action v1ould have to be t aken to 

gaze tte Strathy' s r emov a l from the 1lilitia Lis t . Ho did not 

wish to a .i.Jpc ar vindictivG but he hoped tha t t he Gove rnor 

G,mora l would not e ven express thanks for ;3tra thy ' s s crvicos . 

I v enture to t hink that Your Exc o lloncy , and I will 
take the liborty of including mys e lf als o in this ; that 
both of us occasionally ar0 at a dis advantage in doaling 
with thos e who aren ' t brought up to vie w matters in 
quite tho s a / 13 ~J.ri t of gun tlcma.r1lik0 cona.u ct as is the 
rule at home . o-, r 

Any o xpr ossion of sympathy would be used as evidence of 

viceregal support and Gascoi gne knov~ that de l a y in publishing 

Jtrathy ' s dismissal was b e ing attributed to t ho Governor 

~onoral ' s d ofcnco of his a ide - do- camp. 
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TherG was a furthe r dol a y whi&e approval was 

sought for tho gaze tting from tho Cabine t. Bordon was away 

in Zn.gland but Gascoigne had tho support of dir Loui s Davies , 

the acting iv1inis t c: r . Aftor a week's de lay , Gascoigne 

pressed the point, explaining that ho had actGd throughout 

with tho knowl edge and concurrenc e of his Ministe r and that 
838 

he f olt entitlod to the cabin :Jt's support . On the last day 

of the y~ar , Gascoigne was inforn:od that Laurior had 

consantod
839

and the first Gene ral Order for 1898 announced 

that the s c rvi ces of Li out cnan t Co lonol 0 tr a thy had been 

dispens ed with.840 

4o4 . This was far fro m bcinf:; tho end of the affair . 

The Gov e rnor General had official l y backe d the GonGra l but 

ho also r e ceived S trathy on 19 January 1898 and , with lll3mbor s 

of his staff , gave him assistance and e ncouragement in the 

preparation of his appoa1 . 8411Y..Ganwhile Gascoigne r emained 

tho targe t for attacks by ..:>trathy ' s po \.Jerful fri ends in . 
i,'°n troa l. 

A furthe r concern of Gascoigne's was his salary. 

When it had been orig inally s o t at ~4 ,ooo, it was on the 

understanding that the British offic er holding tho post would 

conti nue to draw hi s hal f pay . Othe rwis e , the sum was 

rathe r lower than a Brit i sh colone l would c am on ful l pay . 

During Luard 's t e r m, the British half pay had been cut off 

by 1ioyal ,,arrant. At too same ti IOO , tho appointment was an 

expensive one . .tlritish officers found the cost of living in 

Ottawa high .. and they bel i e v ed that they had a substantial 

social position to maintain . Although th oy we r e reimbursed 

for t heir trave lling ~:xpens os , the payments all owed did not 

fu lly cover tho cos ts. Ge nC; rals with v ery l i mited private in­

comes like Lua.rd and Middleton found that they wor e l iving far 
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b01ond the ir i:i: an s whilo s till unablo to co~J.Po to satis factorily 

in the round of OttavJa socia l lifo. ~111ilc GcnGral He rbert had 

9 had cons i6. crable Personal \~ealth , General Gascoigne was not 

as uell off . The difficulty in rais ing the question with 

the Canadian Gover nnent was taat all civil service salaries 

were l ow. T~;,e Deputy Minister of the Department was paid 

only $3 ,200 per annum and t here were hardly half a dozen 

public employees who were paid as much or more than the 

General Officer Cormnanding. 8142As a result , Gascoigne ' s first 

appeal was made to the ~far Off ice . He explained to - L;,,.a 

Aberdeen in .1..J'ovember, 1897, that if the reply was not satis -
·34 

factory , he would probably resign . 3 

406 . Gascoigne was also anxious to Give Co l onel Lake 

a chance to become his successor . The ~uarterLl3.ster-General 

had been remarkably successful in Canada and had become one 

of t he most popular of the Britis h officers ever to serve the 

Canadian Government . Gascoigne was convinced t hat he would 

be a popular Goneral Officer Commanding. Lake ' s term in 

Canada came to an end in 1898 . Before then , an opportunity 

cane f or him to extend his service . Dur inc the war s care 

of 1896 , it had been made apparent to Gas coigne that there was 

no mobili zation plan . It had become e qually evident to 

Lieutenant General lvcntgomery Moore at Halifax that there was 

e.llso no scheme to use the troops who were mobilized . The 

Jervois Report was out of date and the fortifications whi ch 

i t had proposed had never been built . In the event of war , it 

had com3 to be unders tood t hat the command of the forces in 

British North America would fall to the General Officer 

Commanding Her Majesty ' s lrorces in Canada, in other words , the 

Bri tish general commanding the garrison at Halif ax and at 

Esquimalt . From time to time , Montgomery Moore had been 

asked to submit a scheme for the defence of 1bntreal but he 
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found this difficult when there was no over - a l l plan . In 

a visit to Ottawa in the fal 1 of 1897 , he drew this l ack to 

the attention of Dr . Borden who in turn invited him to bring 

the probl em to the attention of the Cabinet . Moore did as he 

was bade and in a letter to Laurier of 3 Nove~ber 1897 sought 

to convince the Prime lidnister of the growing possi bility of 

a war with the United ~tates and of the helplessness and 

confusion which would ensure without a defence plan pr epared . 
in peacetiim . A so l id argument was that the fo r mulation 

of the scheme need involve no additiona l expense . It \\Ould 

simply be a p l an for the best use of avail abl e resources . 

To ge t the scheme under way , he sugges ted that Co l onel Lake 

be given the assistance of a t r ained British staff officer f or 

a per i od of three .months to work out the framework whi l e 

details could be fi l led in later . (31.jl.JHe s ent a copy of his 

letter to the Governor General with the further suggestion 

that representatives from the i1oyal Navy at Halifax and from 
·a45 

his own staff would be wi l ling to co - operate . 

The possiblity of retaining Lake in Canada at 

f i rst appeared Sill.all since the .~ar 0ffice applied for hi m 

for a post which v11ould involve a prom:>tion . However the 

prospect of formulating a defence sche.IID for Canada proved 

popul ar with the Canadian Government and with the British 

authorities. Montgonery Ivioore ' s orig ina l sucgestion of the 

loan of a staff officer for thr ee months developed into a full 

fledged co.m.wission of three officers under Major General 

E.P. Leach v.c. of th~ Royal Filgineer s , with Co l one l Lake 

as one of the members . s146 

4os. In the meantime , Gascoigne had resigned . The 

exact r eas ons s ee!il obscure s ince he did not s tate any on his 

letter of resignation . s147A variety of causes may have con-
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tributed to his decision, among them the failure to resolve 

the salary problem and the series of irritations with his 

Minister and with the failure to reach decisions on disci-

plinary matters as in the 3trathy Case . At the sa.rne time, 

the Government made no effort to restrain him. Gascoigne 

seemed to them to be pompous , old fashioned and unimpressive. 

H: had also been an embarrassimnt in the Strathy affair and 

they were also prepared to let him bear the blame publicly 

for the Halililton case as well . 

The British Government's support for a 

Cor:miission to v1ork out a Cana di an defence scheme indicated 

a growing desire to take a hand in Canadian defence matters 

general ly. at the Colonial Conference of 1897 , Joseph 

Chamberlain had personally and intensively involved himself 

in questions of defence . He also felt that the appointment 

of General Officer Comnanding the Canadian Militia was too 

important to go by default . The failure of the indolent 

and bumbling Gascoigne had been even more evident in London 

than it had been in Ottawa . To cet a better officer, 

hov.iever , would need a hi f:,her salary. The Canadian rate 

was less than evon Australian colonies like ~ueensland and 

New South .'lales were prepared to pay while Victoria paid 

about $7 ,000. A co l onel on the staff in Britain was paid 
. 848 

over ~5 , 000 per annum. To go to Canada was a sacrifice and 

at the end of February , 1898, Chamberlain began to put 

C . Go . 849-pressure on the anadian vernment . .Lord Aberdeen added 

his personal influence with Laurie r 8 5°and the Cabinet was 

eve.ntually persuaded to add $2 , 000 as an allowance to the 
rl- 11 • basic pay of o/~ ,ooo . Jince the salary was established by 

statute , the change had to be authori zed by Parliament . 
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410 . The debate provided the Opposition and Sir 

Charles 'l'upper in particular thG opportunity of a violent 

attack on Gascoigne , who had r el!lPined in Canada pending the 

appointment of his successor . AS a result of the dtrathy 

affair , a civil action had been brought against the General 

which had subsequently been withdrawn . Tupper declared that 

Gascoigne had purchased its withdrav1al with his resignation. 

He went on to declare that the unfortunate General had 

repeatedly disgraced his position ann that he v~uld cheer­

fully support the resolution in the assurance that not a 

penny of the increase would ever go to Gascoigne . The Prime 

Minister, vr . rlorden and even the Conservative ~am Hughes 

rose to the defence of Gascoigne , admitting that he was not 

perfect , but pointing to the advances which had been made 

in the Militia during his tire . ·11hen Borden described his 

attack as unfair and unjust , 'l\ipper was moved to even greater 

violence of language : 

I have no respect for a cad beoaus e a red coat 
is on his back , not the slibhtest . 1 respect every man 
who is engaged , whether in Canada or in any other part 
of the Empire , in defence of the country, and no man 
will be more ready to sustain that important branch of 
the s e rvice than I , here and everywhere . But to say 
that because a man wears a red<.1coat we must bow down 
like a Chinese before him and hold his person as too 
sacred to all6w us to speak of him is an opinion I do 
not entertain. 

~/inding up his attack , he declared that " • •• tried by every-

thing that involves n18.llly , straic ht forward, independent , 

able discharge of public duties, General Gascoigne has been 

the most signal failure ever sent to this country to occupy 

so high a position . 11851 

411. Other members also favoured the increase although 

for different reas ons in zwst cases . The only difference of 

opinion was r e served to the Conservative caucus , in which 

Nathanic 1 1iallace de!ll.and ed that the appointment be given 
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to Canadians in fu turo while his fellow Orangom.an , .Sam Hughes 

insistod that, for the present, it should continue to be 

rGserved for British officers. 

412. Gascoigne was furious at the attack .aade on him 

in the House by Tupp0r . at f'irst ho judged from the press 

r eports that it was purely vituperation but when he at l east 

read the allegation about the libel suit and his resignation , 

he set about trying to obtain r edress . Tupper left for 

England not long afte r his speech • Gascoigne was afraid of 

the efforts of the vi ndictive old man among &nglish statesman 

and he so ught the Gov ernor Gene ral's backing.
852He also sought 

the Governor Ueneral ' s advice on getting radress for Tupper ' s 

speech. J1.berdeen warned him that Borden would not dare to . 

make a contradiction but that he would do what he could. 
853 

Gascoigne then wrote a long lette r of rebuttal to the Prime 

Minister . By this time, Tupper had left the country and Laurier 

had to overcome his r e luctance to read it into the record of 

the House of Commons in his opponcn t 's absence. On 30 May 

1898, doing some violence to t he rlulos of Order , 654he finally 

did ,::;o . 855 

413. Three weeks later, when the arrangements for a 

successor had been completed, Gascoigne rGsubmittcd his 
'656 657 

r esignation. It was pro mptly accepted to take effect 

from 31 June 1898. Since his replaceimnt did not plan to 

arrive until the beginning of dcpt emb er, the comm.and devolved 

in the meant~me on the "-~uart ermaster-General, who was stil l 

Colonel Lako . Gascoigne l eft somo bi ts of unfinished business . 

He ma.de a s pecia 1 appeal to the Prim ivlinis tor that his 

aide- do- camp , Captain MacLea.n, should be allowed to r omain in 

that position until tho now General arri v <:: d . He r ecalled tho 

opposition ba t;had aroused when he selected an off icor whose 
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fathe r was a well known Libe ral . · '~•hethor now with the 

wicked oxperionce which Canada has taught me I shoudd so 

fly in the face of Tupporian Providence had I to do it over 

again , i s doubtful , but I did do it , and I have had no r eason 

to r egr o t doing it . u858He also passed on a final let tor from 

Colone l Hamilton of the ~ueen ' s Own dif l cs: 

As 1 und orstand that t ho inavitable has come to 
pass even earlior than I anticipated and that you are 
to l eave this country shortly , I think it only fair to 
inform you t ha t I propose pushing to a conclusion the 
charges which I propos e .making at tho propor time and 
placo against yours e lf and othe rs fo r aiding and 
abe tting insubordinat ion and conspiracy . 859 

dince ho had only acted in full consul tation with his 

Ministers in both Gov ornmen t s and thoy had agrood with him, 

he could only l~avo t he ma t ter in the Prime Minister ' s 
' 860 

hands . Laurier r opliod t ha t h o knew nothing about the 

matter but since he had repeatedly told Hamilton that the 

case would not bo reopened, Gascoigne could go with an easy 

conscienco . 861 

'-n4 . The turbulGnco which Gascoigne had created in 

Canada did not long survive hi s departure . In November~ he 

was appointed to tho command of th8 troops in Hong Kli>ng. 

In the course of timo , he was awarded his K.C .M.G . and 

r e tired, still a ma jor general . 

THE YUKON FIZLD FORCE 

The discovery of gold in tho Yukon in August 

1896 lod a rush to t he t orri tory which had become a flood 

by 1898. a Northwes t }lbunted Police detach100nt of 24 was 

incr eased until it was ove r 180 but the extGnt of the 

territory and the lawlessness inevitably associated with 

s uch devo loproc nt s l ad to a de.u18.nd for s trongor force s of ordor . 

In addition , tho Unitod States clai m along the Alaska 

boundary was being pressed with cons idorablo vigour and an 
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.American mili tar y garrison of four companies of infantry was 

located along tho pan- handle . In the circumstances , the 

Canadian Gov Grnmont roached the decision to send a small . 
military force to the Yukon . In addition to a military force 

being s ome answer to an American military force in the 

vicinity , it was cheape r to send troops since their pay was 

rather lower than that of the Mounted Polico . 862 

416. The force was organized on the authority of an 

order in councim of 21 March 1898. It consisted 12 officers 

and 191 other · ran ks drawn from tho pe r mancn t corps and 

chiefly from the Roya l J..~gimGnt of Canadian Infantry. The 

commander of tho Yukon Field Force , as it was christened , 

was LioutGnant Co l one l T .D.B. Evans , Royal Canadian Dragoons , 

at 38 one of the youngest and the .IlDSt junior of the per-. 
man ent corp.s colone l s . His off ic er s included some of tho abl e•t 

of tho por manont corps, including Major T .D.R. Hemming , 

Captain H.E . Burstall and Captain P.E. Thacker . Others of 

his s t aff , such as his paymastor , Maj or Talbot and his Supply 

Officer , Major Bliss , wore l ess valuab lo and owod their 

positions to considerable political influ0nce. 863Aft0r a hectic 

period of organ ization in which supplies , wint er clothing and 

equipment wer e collect ed , the force l uft Ottawa on 6 May 1898 

and r oached Vancouve r f ivo days lator . §rom Vancouver to 

~irangel in the alaska Paunhandlo , the force trav0llod by 

steamer , transhipping thoir supplies and equipment to two 

storn-wheelor s at ~1rang0 l for tho voyage up the Stickino 

River . Porlnission had been obtained for the men to travol · 

through Amorican territory. From Glenora , which ·was as far 

up the · ;.)tickine as the little steamers could take thom, the 

force split, a party of fifty leaving on l Juno to build log . 
barracks at Fort 6elkirk, the prospective headquarters . Tho 

main party fol lowed on 9 Juno , travelling to Telegraph Creek 
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and thence , with the aid of mul e trains , to Lake Tes lin . 

From there , the j ourney could be .made by wa t er in boats and 

scows . This was not easy as t he wa t er was of ten fas t , unknown 

and dangerous and the men were not skilled boa t.nen . On 11 

September, the main body reached .l!'ort Jelkirk , bring ing wi t h 

them the greater part of' the supplies and equi pment with which 

they had star ted out , including two Maxim guns . 

Once safely arri ved , the duties of the troops 

became routine . A detachment of 2 officers and 50 other ranks 

was sent to Dawson . The men wer e used as guards and escor ts 

and , on at l east one occasion, to fi ght fire . In September , 

1899, the ~orce was cut in half and the whole of the r emainde r 

was moved to Dawson. The command was assumed by N~jor 

Hemming of the Royal Canadian Hegiment . The reduced force 

i tse l f was removed after one more winter, leaving the Nor th ­

west Mounted Police t o watch over the remnants of the Gold 

Rush ~ 864 

1118. The Yukon l!'ield :iforce cost $675 , 298 . Its services 

were ne ver ser iousiy needed. ~onetheless , its presence helped 

to put a stake on Canadian ter ritory and the exertion involved 

i n placing it there was a r eminder of the Red iUver expeditions 

a generation before. 

GENERAL HUTl'ON COM&-3 'ID OitliADA 

The new General 0ff icer Com.t00.nding was selected 

with particular care. Colonel ~. T . H. Hutton waa a young 

fifty when he came to Canada , an officer of the King ' s Royal 

nif le Cor ps~ who had already seen a career of considerable . 
distinction . wiolseley had picked him as an aide de ca.mp in 

Egypt in 1882 and he had had a series of staff appointments 

in impor tant places. During campaigns in douth Africa and 
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Before Hutton came to Canada, he had extensive 

interviews with the War Office authorities and with the 

Colonial Secretary . His friend Lord Wdnto was to be the 

new Governor General in succession to Lord hberdeen and 

Chamberlain intended them to work as a team in reminding the 

Canadian Government of its obligations . To Wdnto , Hutton 

wrote on tl1e eve of his departure for Canada : ·•Both Lord 

Lansdowne & Mr. Chamberlain are full of anxiety that the 

Canadian Military house shd be set in order - & both parti ­

cularly mentioned the fact of your well known soldierly 

qualities being of the greatest value.••868Hutton was also 

informed of the work of the Defence Committee which had already 

begun its v;ork in Canada under General Leach . 

J.i21 . On his arrival at Quebec , he was Loot by the 

Prime Minister and several other cabinet ministers who 

happened to be there . His first impression ~as that he was 

not welcome: 869His spirits recover ed when he reached Ottawa, 

however , and he wrote to Minto that he was pleased with his 

officers and hopefum t hat , with a free hand from the Government 

and the Governor General's help , much might be done . No one 

in the circle he entered believed in any entente cordiale 

with the United dtates . or never quite realized before how 

strong the feeling of animosity to the U .s. is in Canada!u8 7° 

He also rented Earnscliffe, Jir John A. l . .lacdonald 's old house , 

on the te~ms that he could cut down the trees and open the 
lk place out . 

~22. From the first, Hutton set out with two qualities 

common among refor100rn , boundless energy and a thorough 

it In a letter to ·vlolseley shortly after his arrival , he 
explained that he had refused to meet Gascoigrle in order t hat 
he could form his own independent impressions . Gascoigne's· 
failure , he feared, would make his own work more difficult . 

MG 21 Hutton Papers , Vol . 2 , 4 
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contempt for all that had been achieved before him. ·~d thin 

two weeks of arriving in Canada, he had begun his travels 

by inspecting the Nova Scotia ~lilitia battalions at Aldershot . 

He was not impressed . The standard , he later rep~rted , was 

even lower than that in other parts of the Empire . a~7 1At the 

end of the month, he ;ae t his Minis ter for the i' irs t time 

at ( ,uebec . Promptly , in the manner which he apparently felt 

to be successful with colonial states man, Hutton .made his 

position clear . No party or politica l influence would be 

allowed to in t erfere with the Militia. The story of his career 
• in New clouth ·1/ales was repeated. The fact that t he voters 
4o. 

had upheld his contention in a general election was a lesson . 
which he wished the Nanister to abs orb. To judge from the 

Can~dlan newspapers , Hutton added , Canadians felt the same 

way. Borden's reply was that no one was more determined to 

eliminate politics from the Militia than he but that the changes 

would have to be made gradually . Hutton accepted this but 

sternly warned that in promotions , appointments and discipline , . 
his principle would be infle xibly app lied. 872 

It seems evident almost from the first that Borden 

and Hutton had quite different under s tandings of what was 

meant by political interference . To the Minister , it meant 

a Captain Clive Bell , Hutton's .tilde - de - camp , may have r eflected 
his General's opinions when he wrote to his brother soon 
after reaching Ottawa: 

At present there is perfect chaos . Billy Gascoigne 
could have done nothing at all except let t hings drift . 
Clerks, politicians and civilians seem to do ever ything 
without the knowledge of anybody . For instance , half the 
drill yard has been sold to a pork factory without the 
General knowing a word about it or being consulted at all . 

stores contained boarding 
The cavalry was ·1beyond 
''the most weird looking 

He also reported that the milit ary 
pikes and "the funniest old guns 11 • 

all contempt ·1 , and was commanded by 
people , you ever s aw. 11 . . 

MG 21 Hutton Papers , Vol . 2 , 148 . 
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open partisanship and a policy of ensuring that only members 

of the Liberal Earty shou l d have any advantages . This was a 

s§ate of affairs he was willing to res ist to some extent but 

the previous goverruaent had made it s uch an absolute rule in 

the conduct of Iuili tia aff~ir s tha t many of Borden's fellow 

Liberals were 11th to abandon the convention when at .last . 
it could work in' their favour . Both Borden and Laurier had 

resisted considerable pressure in the Hamilton Case a. l thoug h 

the Minister had not been strong enough to come to an abso lute 

decision . Another pro blem which is s omewhat difficult to define 

was that the vast majority of Militia officer s ·were Conservatives • 

.::>ome of ther11 migh t be alienated by Conservative policies on 

the Mi litia, as Gas coigne had believed in 1886 , but they 

r emained Cons ervatives. In the House of Commons , of nine 

Militia co lone l s , all but tvm were Conservatives and one of 

the Liberal s , Janes Doraville , was a Tory defector. This meant 

that the bulk of Militia of'ficers were far more aware of the 

problem of political influence in t he f orce than they may 

have been a few years before . As for Hutton , his conception 

was that interfe rence by a politican or an any politi cal grounds 

was to be prevented . '11his meant that in the l arge area whi ch 

he defined as his concern , he ins isted on making the decisions . 

The Minister retained authority in the rea lm of policy but 

even there Hutton set out with a campaign of public speeches 

to ensure that his own policies would acquire public s upport . 

The Min ister was not to meddle in military affairs but the 

General felt few inhibitions in mixing in at least mi li tary 

aspects of politics . 

Hutton did not waste time waiting to get to know 

the local situation . 1ithin the first month of his arrival in 

Canada , he had embarked on a programme of s peaking to a ll the 

Mi l itia officers who could be gathered. Everywhere , his 



- 307 -

message was the same. He began by talking about a Canadian 

army whose purpose would not merely be the defence of Canada 

but participation in the defence of the rest of the Empire . 
as we 11. Then he went on to describe the pa the tic condition 

of the :;Army·' as he found it . Then he insisted on the need 

for a firm but co-operative discipline . Finally , in the part 

of the speech which he most enjoyed himself , he attacked 

poiitics in the Wili tia • an evi l which he continually des ­

cribed as ·•the Upas tree 1i which he v-1ould uproot . The same 

speech with embroidery was delivered to the assembled officers 

of a ll the military districts , to the !vlilitary Institute in 

Toronto , at the camps and anywhere that officers could be . 
collected to hear it . Hutton had a vigourous and positive 

personality , he knew how to be informal and approachable and 

he evoked considerable enthusiasm f rom his audiences . He also . 
made himself accessible to the press . after a certain initial 

cauti on, they came out generally in his favour . The Toronto 

Glo .be , at the end of October, described him a s •a practical 

solcl ier who is al so a man of ideas , a Blan with a large point 

of view, and a man who i s likely to try to get his ideas 
. 873 

r ealized . " The November issue of the Canadian Magazine asked 

its readers : 

Is it possible that somebody who is gr eater than 
Canadian public opinion will force the Canadian Govern­
ment to divorce the militia and politics? Has Downing 
Stree t ordered that that the r e shall be no more political 
appointments to the permanent force? If our citizens who 
desire to become majors and lieutenant colonels cannot 
become so in a few months , how disappointing it wi11 · 
be ! 874 

There was even attention in French Canada . At J t. Jean , 

the reporter of the Canadian Francais i nterviewed Hutton who 

replied ,;in a very pure .lrench•1 • It was the General' s turn 

to ask questions and he demanded to know whether the French 

Canadians who had interested t hemselves i n the Militia had 
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been given too little prominence . That , the reporter replied , 

was exactly the c ase, but the General's question g ave them 

to hope that some thin g would be done in the f'u ture. 8 75 

425. The first target for reform was Militia Head0uarters 

its elf . Lake's term a s ~uartermas ter Genera l had ended in 

.n.ugust and Hutton had brought hi s own replaceJ.-.ient, Colonel 

Hubert .l!'oster of the .Hoya l ~ngineers , a compe tent but some ­

what unins pired off icer of 43 , whose basic ran~ was major . 1' 

Foster was by no means the equal of Colone 1 Lake in getting 

along with the Canadians and he was thorouBhly overshadowed . 
by his superior. Hutton ' s grievance was not v1 ith his military 

staff , althoug h he c,uic kly developed a d is like and contempt 

for ayl Er . 'I'he main pro ble.m was the ui vision of mill tary 

and civil authority . ·ilt i s not too much to say , ;' he told 

Borden , ·1 that the present cond i tion of the administration as 

carried out in the Head• 'vuarter by our exis ting Head- (,uarter 

system i s , from a 1'iilitary point of vie"~ , chaotic and pregnant 

with fric~ion in peace, and disas ter in war or national 

emergencyi.n876The solution was for Hutton ' s position under 

the Militia i~c t to be made id en ti cal with that of the British 

Commander in Chief as of the ·...ueen's de01lations of 1895 

in which the s pecific dutie s had been carefully listed. 

~he next assault was on the artillery . The last 

major reform in the arti l lery had been the establishment of 

special c~ps for firing practice for t h e garrison and f iel~ 

artillery . Hutton was more concerned about what was taught .• 

Canadian gunners l a cked scientific knowledge and this could 

onl y be supplied through the establishment of a Schoo l of 

lt 3ri tish officers s efving in tlie Canadian Militia were 
norrr.Blly given a militia rank, hit;her t ~ ... an their regular 
rank. 
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Gunnery on modern lines . Hutton proposed to use the buildings 

at the Citadel in ~uebec . He also recomnended the building of 

a practice battery nearby at rleaumont . The old range on 

the l s le d 'Orleans was now d~gerous . e77There was also no 

one in the artillery qualified as an ins pector or assistant 

inspe ctor of Ordnance and pe r :tl.ssion was obtained to sent two ­

of:t'i cer s and four non- conmissioned officers to ~g land on 
878 

the necessary courses . 0ince t he garri s on artillery at 

'2s quimal t had prof it te<l greatly from the ins truction of the 

Royal :Marine ~rtillery stationed t he re , Hutton also made 

arrangeuants for the Militia gunners a t Halifax , to take 

an equal advantage of t he Bri t i sh garri son~ 879 

~27. an area of serious friction was the control 

of stores . Althou8h these were under Lieutenant Colone l 

D . A • .1.r.a.cdonald of' the Civil Branch of the Department , Borden 

asked Hut t on to vis it them. He did not like what he found. 

The l::uildi nt..s were unsuitable in many cases and in some 

instances they were in an advanced state of <lilapidation. 

The of fl ci a l s in chare;e of them knew little about the stores 

they were supposed to tend and there were few r egulations and 

little system to make them do better . Much of the material 

which t ook up stor age space v,as o bsole te even for the Canadi an 

~li li tia and in such bad condition that it might have been 
'880 

disposed of long before. Hutton ' s criticism~ • however , 

were only part of the story.. ,ihile t he .::>tores Depa rtment was 

a major concent r ation point for patrona6e both i n the contracts 

and the e ..nployees , i ts failin gs \Jere hot entirely the fault 

of Colone l Macdonald and hi s men . Hi s own appeal s for better 

buildings were long i gpored while it was only in 1898 that 

he could report any response to a long -standing reques t that . 
only men with s ome .military experience should be appointed . 
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He also .::na intaine d t ha t t he responsib ili ty for inspection 

while in stor e was entirely vested in the military authorities 

and i f they failed to c arry out thoir dutie s , that was their 

fau lt . As f or the stock o n hand , it was entir e ly due to t he 

dtores Department that there was anything a t all for they 

had never been turnished with a list of r equ ire -.1ents froo the 

Mill tary Branch . Mor eov e r , lv.iacdon::..i. ld had not been inf or med 

about s tores which had been orde red in Canada or in Jngland 

and his first notification of their existence was to take 

d l . 881· .h. l h . t t . , t . l l f e ivery. 'i'i i e s uc a s1 ua ion oe r ays a serious ac c o 

enterpri ae on both s ides , the r es u lt was an abs o lu te bar to 

any effic ieht manageroont . As a resu 1 t ., Hut ton turned to h is 

own ~uartermaster -General f or a report on the amount of camp 

equipment wh ich would be r eouir ed for an infantry division . 
camp . He also want ed estimates on the eos t s of' stores 

buildings at Toronto and London . lie \.;as also to look into 

the procurement of ~edical eouip.ment and 8.illbulances and to 
882 

draft a note reconu.11EL1d ing the purchase of t\1el ve .::Jf)SS t e nt s . 

None of this was passed to .1.•ia.cdonald . 

1128 . Lord .1.\:'.i.into reached Canada early in November and 

took up his appointment offi<'ia lly on 12 i'fovember 1898. In 

a welco.mint: letter, Hutton advised him that t he news was 

already abroad th a t the new Governor General had been sent out 

to press military r eform and s uc ges ted that he make no 

remark to conf ir.m the rumour until they had had a chance to 
'883 

confer . Fro m 15 - 1 8 November , Hutton pres ided over a 

meeting of staff officers and the Di strict Offic ers 

Commanding from Eastern Cana da , the first suc h conference 

ever to have been held . It was another opportunity f or 

Hutton to g et his vie ws across . rlfter t he meeting , he sent 

hlinto co pies of al l the paper s and spe eche s he had written: 
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If Canada will only determine upon looking on 
its present 1".dlitia Force as its 'National Arm:t; ' the 
remodelling & the reconstruction necessary f or enabling 

a defence t'orce thus designated to perf'or.o. its role will 
become comparatively easy - moreover the political inter­
ference, and the petty log - rolling , which hitherto have 
crushed88Qe very life out of the Canadian Troops will 
cease . ·1 

THE CANADlaN DEJ!':L;;NCE ·coMivllTT:i!!E 

The Canadian Defence Committee began its work 
' 

in the summer of 1898. It was headed by 1~jor General Leach 

who had already had some experience in 1896 of reporting on 
·~ ·sa5 

the defences which v..ould be reciuired for Montroal.. It was 

the fatuity of such a study when there was no larger plan that 
\ 

had persuaded l:.iontgomery 1\()ore to press so ..tm.cd for the 

formulation of a Ca.nadi an defence s chern.e . The other members 

were Colonel Ja.Ill3 s Dalton of the Royal 1'!'tillery , Captain 

Ivi. 1hite of the R.oyal Uavy and Colonel Lake . ny the end of 

i-iovember , they had completed their work. 

·J 
The report of the Committee was in three volumes . . 

The first e.:.J.bodied a def enc~ plan wb.ich was based on exis tine 

resources . It was l argely based on the scheme which Captain 

Arthur J..ee had worked out in great has te for Gascoigne in 

1896 and it was , to say the leas t , ambitious in the derw.ands 

which it would mako on the Canadian Militia. The second 

volume doalt v1ith the necessary reforms ·whi ch would be essential 

for the Canadian :Militia if it was to have any hope of 1naking 

the Defence vcherue work . The third part of' th e report was 

submitted only t~ the British Government , as a coLlr.loritary 

on the other tr..o . 

431 . The Com.mi ttee ' s recommendations were, in .nost 

cases , rooderate and, in many areas , militarily conservative . 

i 'ro posals to base t he defen ce of ioontreal on e laborate fixed 

fortif'ication reflecteu a rather traditionalist view of 
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.military affairs while nine inch .muzzle loaders for ' .... uebec 

wer e cheap but also highly inefficient . Otherwise , nany 

of the suggestions were of long standing . DepartCTent corps 

- sup ~ly , transport , medical and ordL~no.e - must be created . 

The permanent force must be increased to 1400 men and its 

training and security should be improved . The officer s 

should eventual l y havo pensions while the men shoumd be 

abl e to look forward to minor govern1oont jobs . The estab­

lishment of the caval ry ancl the fie l d a r tille r y should be 

increased. ~he four infantry schools should also have their 

strength i ncreased to their old establishment and two new 

schools , at Ki!l€ston 3lld .t'1.ldershot , Nova 3coti a , should be 

opened . Tho Active Mllitia should train for 16 days . The 

men should be furnished with boots and with a more serviceable 

and cheaper uniform. Nu li tiamen should a t le an t l ook forward 

t o a cle an pair of pants on joining . The city corps should 

spent a few days in c amp each year. Stores and equipment 

should be held at central battalion stores and the company 

co.lill'.ilE1nders should be compensated with a contingency allo\.rance . 

The three year term of Itiili tia service should be enforced . 

In the fi e ld of arws and equipmen t , the Co.rn1Jrlttee ur ged t hat 

a few modern heavy and l.E dium e;uns be purchas ed - the 

Dominion had none - and the other half of the fie l d artil l ery 

should be arlil3d with breech loading guns . There was also a 

lack of rifles . Present r eserves v.ould only allow the 

strength of the i·1.Ufui tia to be increased by a ten th. There 

should be arr11s and anm.unition for 50 , 000 extra roon . There 

should also be enoug h equipment and clothing for them as 

well as spare harness and saddlery . On the other hand , 

useless stores and [.Uns should be dispos ed of to make r oom 

f or new acquis itions . a naval .racmber had been included on the 

Committee to Give particular a ttention to the Great Lakes . 
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The developDEnt of a naval militia i n the United States 

had c aused cons id er able a l a r ;a . 'i1he com.;:ni t tee propos ed that . 
Canada shou l d have a corres yondi!ll. force of 2 , 000 men . 

Fisheries Pr otection vessels s hould be built in future with 

an eye to s c rvice on the Lake s and t heir crcr1s should be 

ma.de mor e ~ermanent and trained in gunne ry . Guns and ammu -. 
nition should be s tored for an en erc;encyl. 'I'he final recom­

mendation of' the Corumit tee \Jas for the cons truction of the 

G-eor t;ian iJay Ca nal , a water way ·which v;ould connect the 

Ottawa ~uver with Lake Euron a.ad t hus avoid t t e exposed lo v.,er 
·ss7 

l akes . 

The third part of the report explained the 

hypothe tica l basis of the first part and the modest nature 

of the proposals in t he second . T11e situation , the Co1:1!lli ttee . 
reported , was not hopeless . There was excellent ma terial , 

especially in Ontario , although they anticipated t hat it would 

be very difficult to s ot recruit s am.one the .c'rench Cana dians . 

ln 1861 , they had cro ssed the border in large numbers , not 

from s ympathy with the United ..Jtates · but , the r<:~)r.t said , 

in apprehens ion l e st t l;. e !vli.li t i a b a l lo t be e nforced . There 

would be some vo lun t ee rs from t he cities and from areas where 

there was .. ;lin t;. lin g \dth the ~nglish . However there \10uld be 

few volunt eer s from either group merely for garri s ion duty . 

The Committee felt that a militia of 50 ,000 cou ld be organized 

without difficulty and · .. vith that a dditiona l streae th , their 

Defonce -'Cherne Hould have included earri sons for ..:>aint John , 

J..~-ew Bruns wick and .3ault ,.,te . :,.erie (important as a potential 

ter1.1inus for t ho ir Georgian I3ay Canal. ) 

I1he proposals in t he s econd ·part had been care-

fully weig hed with what the Government migh t be expected to 

perform. In t he 1896 cris i s , they wer e satis fied thut i f the 
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Government had asked for a loah of :p5 ,ooo,ooo ins tead of 

~3 ,000 , 000, 'it would have obtained it without difficulty, 

They had grouped the reouirements for eouipi_-;1ent , clothing , 

arms and ammuniticin and had recom.mrnded tha t they be 

consid e red as capital expenditure . The Canaliians was as!ced 

the.m to lay down an order of relative importance between the 

various items but they had declined , su geesting that any 

such order of priorities should bo suegeated by the Colonial 

Defonce Committee in London . 

Imperial ffederation was brought up as a likely 

prospect, particularly s ince the member s of t.te Committee 

belie ved that Lauriar had been a leading advocate of such 

a union at the Colonial Confe rence of 189 7. At that time, 

the greatest emphasis had been on the possibility of exchanging 

permanent force units from Ca nada with equiva lents from the 

United l'-inGdom. ~t the moment, apart fro m a field battery , 

this was unfeasible but if Imperia l .!!'ederation came about, 

the problem would oe solved by tho stationinc of British . 
troops in peacetime. hware that s uch a propos al !night be 

ret;;arded a s retrograde in London , they insisted that it had 

boen made necessary by tho failure of the Canadians to provide 

for their _o·wn defence . .accord inc to the r eport, the lViilitia 

Act was a dead letter , pa rticularly in t he s ections dealing 

with t c r .:.ns of service and the creation of a deserve and the 

only vmy to revive military spirit would be through the 

presence of p&cked British battalions . It would also 

establish bonds of respect be tween Canadians and British 

soldiers and , in event of war, there v.ould then bo Britis h 

officers in Canada to a ct as con.man de r s and staff' . They als o 

rec alled the opinions of .many olde r militia off icers who had 

received thei r first traininc with Britis h battalions prior 
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to 1870 and who insisted that no comparab l e training had s ince 
888 

been avai l abl e in Canada. 

The report of tile Cornm.i ttoe was examined in 

Ottawa and London. Hutton , who had been i 11 close contact 

with the Committee durinc its work in Canad.a , was l argely 

in ~greement with its reco.m.wondations . The Defence Scheme , 

however, ho r egarded as an absurdity , however ros ]cctfully 

he felt co mpe lled to treat its principles. ln recommending 

the of:l'ensive d t'.:fence , it also declared t ha t there were no 

means for any t hing but a passive defence . and a passive 

defence of Canada a gainst the United 8tatos could only result 

i n disaster . T~"'. e Committee ha :.... a l s o based its organizat ional 

p l ans on existing Militia units which were over-o f.l'icered and 

under-manned . Hutton also pointed out the obsolete i deas in 

the reco mmendations about the defence of M:>n t r eal and i...,.uebec. 

He emphatically agr eed that the r e was a ser i ous lack of staff 

off icers and t hat many of the sen ior positions vo uld have to 

be filled from ~ngland but , at tho s ame time , h G doubted t hat 
889 

of ficers would be forthcominG in Ll:e event of war, 

In London , the third part of the Report wa s 

examined close l y . There was littl e t i.a t could be done about 

the first t;wo parts until the Canadi an Gov ernmont had shown 

some s igns of action . The .ar Off ice was pl eased to discover 

the Commit tee' s view that tho Canadi an Gov om men t was willing 

to live up to it s r osponsi bi l ities but it was certain ly not . 
prepared to send battalions to Canada in peacetime . One chanse 

r ecomm:mded by the Report was put in to ef feet before it hs.d 

even been r e ceived. Captain 1\.l'thur Lee , who had been acc om-

pan yint.., t ho American i'orces in Cuba , was appointed Ivilli tary 

attache in ia.shingd>on . ~'or the fi r st time , the Bri tish would 

have profess ional intelligence about the Aroorica n Army i n 
'890 

peacet i.me . 
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~37 . ~rter ftour months in Canada and with the advantage 

of t ho Defonc e Committee ' s v.or k , Hutton fe lt able to deliver 

his pro 5r a•Me for reform in his first r opo rt on 1 J anuary . 
1899 . Ho f e lt that there was much to be dono , f ive years was 

none too 10.ng , and there was no timo t o be lont ~ Tho report 

was edited in three se ctions . The i' irs t was an account of 

the ycor ' s evca t s . I1he secoad was a so t of proposals wt.ich 

could bo comple ted in 1899 and the third was a .IWre gener a l 

report , doa.linb \;i th br oader and :JO re lone; term reco!:ll!londa t ions. 

The f irst section was a routine narr a t i ve but 

i t c a r ofu lly highlighted tll~ changes whic h I1utton had wrought 

s ince his a rrival . '11he Halifax r.li l itia had been iOObilized 

'idth the fort r ess garrison on 26 and 27 Uctober 1898. .3ix 

office r s and men from the a rtille ry had alr eady left for 

England . 1-.. company of garri son arti llc ry had been exchanged 

with a company from the Halifax c,arris on . .~ numbe r of 5·• 

howitzers would shortly be a r riving from :i;ngland , t be f irst 

mdern t:uns t hat tha bulk of the garrison a rtillery ,,ould 

have seon7' The per.::!anent uni t 3 and t1ID schools had been 

pl aced und e r their r espGctivo uistrict Offi~ers Co.auandi flb 

as a form of decentralization . Leo ~field rifles had been 

i ssued to the permanent troops and the city corps ; the Olive r 

eciuipmcnt , 30 , 000 se ts of which had f inally bean orderGd on 

2 April 1898 , would shor tly be r oady . Ono institution which 

was praisod unres e rvedly was thEl Lioyul :ivii lita ry Collego . 

Its new co i.artEndant , Lieuteaant Colono l h .. its on, we..s on 
·991 

exce llent tnrms with the new Gene r al • . 
Hutton ' s first rGcommcndation fo r the coming 

year was t hat the \~hole of the i:.il.liti a should be tra ined 

and t hat it should be concentrated in central camps in the 

bric ades and div isions in which it .... .ould bo or Gan izod in 
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an emergency . The best officer G avai l ab l e \iould be appoi11ted 

to t he co mmand and staff posi tions . Two years he nce he 

hoped that tho pe r i od of truining , .ould be clitended to sixteen 

days . 'I'ho .~"G rmanc::nt f orce infantry should be concentra t ed 

at Ottawa for traiwing , a t a timo when they could also be 

useful in h el pi ng with t m annual Dom.inion iUf le Association 

mee ting . ·B 1 .Squadron of the rioya l Canadian Dragoons should 

Se brouE,11 t f I'O m .linni peg , who re it had only t WO Squadrons 

of Militia cavalry to ins truct, to h.ingston , and eventually 

to 1vfontroal whe;n barra.c .i'..s hd.d been cons t rue ted. .ii General 

3taff was a primary condition for t he creat ion of hi s 

Canadian .. '\.r21y and the ivdnis ter had already approved the 

holdinf of a spo cial s taff course under Kitson at the Royal 

1lilitary Colle go. Ifourtoen of f icers \Duld attend t hG first . 
cours e . .Another ad d i ti on to the s taff should be an officer 

of the Royal Arti lle ry to provide the mod0rn to chnica l 

knowledge which Hutton bad found to be lacki ng . Afte r 

three years of his :..;ui c~an ce , the Canadian artillery officers 

would be able to carry on. 

440 . Attention was given to a numb0r 01' aspects 

of ad.ministr ation. Eithcrto, the men had b0en r esponsible for 

c,:>0ki ng their own rations , usually on a company or smaller . 
basis . Hutton r oco .mrr£nd ed that battalion messi nG tents 

should be i 3suc,d and that attontion bs b ivcn to i mproving the 

cooking . Ho also \1 anted co nt racts for supplies to be l c.; f t 

entirely to the Di strict Off icer s Commanding . ln rural corps , 

a serge jacket had boon subs titutod for the cl oth tunic . Ho 

s ugges t ed t hat tho men be a llowed two, on e new and one part 

worn . He a l so sugges ted , for t he first tine , that a Canadian 

emb lem or some Canadian ch ar a cteristic s hould form part of 

the uniform. Tho pro bl em of boots had not yet been tackl ed and 
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and it was propos ed again that t ne Gov ern:oont 3hould se ll 

boots to t h e .1en who needed them at cos t . The whole regula­

tions for the i s s ue of clothing s hould be rei'or_.le& , he 

insis ted , · for t l1e sys t et1 of distribution was spasmodic and 

haphazard . Hutton added himself to the long list of those 

who sought regimental storage for ar.n.s and e quip.went . Each 

regiment should hold the arms and t he new Oliver equiprnent for 

the whole strength and the c lo thine for the additional men 

necess ary to brin~ it up to war strenGth . Company com:nanders 

mi gh t c ontinue to hold the unifor.:'.lS and perhaps the oelts 

and kitb ags for the men on t h e lower peace s trength . 

441. In the area of new equipment , Hutton noted t ha t 

the British were adopting new quick firing guns and that 

Canada should convert her order from the now obs oles cent 

12 pounder to the new e quipment for the nine batteries which 

were still arLied with a uzz le loaders. Although there were 

plenty of tents and blanke t s , Hutton found tlmt none of the 

other varie tie s of camp e quipment were he ld and he su geested 

t hat s ufficient for two div is ions and a cavalry brigade should 

be ordered. ~'or t h e Ar.my :Medica l Service which he was 

pushing , t here s hould be the e quiprrent for four bearer companies& 

442 . A quar ter of t he permanent f orce was in the Yukon 

and Hutton wanted it ba ck or , if it was necessary to keep it 

there , there should be a corredpondine increas e in the 

establishment . The n eed for pensions for the officers of the 

staff' and t tie permanent force he pressed as urgent . While 

Canadian junior officers were paid as well as t heir British 

equival ents , senior officers earned s omewhat less and their 

l acJ( of a pension put t hem in a s till wor s e position , ~'ina lly , 

he asked for a little extra money to provide a q ualified band- · 

master for the band of t he Royal Ca nadian Artillery and s ome 

ins trument s for the mus icians . 3uch a band , he e xplained , 
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would be the f .oundation of a Military School of Mus ic anG. it 
·s92 

would also be availab l e on state and public occasions. 

Part III of the report was the mos t im11or tant . 

It began by explaining i n detail just how far below the 

standards of an army the Canaclia n Militia fell . It was : 

,;but a collection of military units without cohesion , without 

staff , and without tho s e milita ry departments by which an 
. 893 

army is moved, fed , or ministered to in s ickness . :i There 

was no reGerve of clothing, a r ms or ammunition and the mili ­

t ary stores were in the hands of civilians, The services 

which were reouired could not be org anized in has te at the 

outset of an e uerE,ency. The standard of efficiency achieved 

by the Militia was too low. More could not be accomplished 

in the nine days each year whic h were left when Jundays and 

travelling days were subtracted. Lack of ranGe a ccommoda tion 

at the camps aad prevented anything but the most sketchy 

training in LlUSketr y . The neport co n tinued by listing the 

two roles which Iiu tton en visaged for his Canadian Army - the 

defence of Canadian s oil and the power to par tic i pa te in the 

defence of the Britis h ll!mpire . ~or t r2 forraer , field and 

garrison troops were needed as we 11 as a naval bricade to 

def end the Gr eat 1.ake s . To achieve the des ira ble condition, 

the first requirement was to give the Genera l Off icer Commanding 

much more authority and to res trict the Deputy Nilnister and 

tne Civil Branch to finance , contracts , land management and 

t he running of the c ar t.rid ge f a ctory . lJext ..,,ould come the 

creation of a Militia ~rmy , by which he meant the e s t ablishment 

of the ser·vices and depart;nents which the Hili t i a had always 

l acked to make it capable of independent a c tion in the field . 

Hutton drew attention to the .Swiss sys tem whe r e off icers in 

the departiJants were , in civil life , involved with corresponding 

services and undertaldngs . Those in the Transport Jervi ce 

would be connected with railways or s hippi ng while those in the 




