
- 411 -

563. The alleged mistreatment of Colonel Hughes was 

converting public opinion to oppose Hutton . The major 

obstacle that remained was the Governor Gen er a . Lord 

Minto was anxious to delay and Luurier, still a little anxious 

about public opinion and reluctant to push matters to a constit­

utional crisis , was trying to be patient . On 20 February, 

Minto gave the Prime Minister a memorandum of his views , stres­

sing the important role which Hutton had played and suggest­

ing, in strong terms , that the troubl e stemed basically from 

political ln-i erference in the Militia Department . He had nett 

intended that this memorandum be shown to the Wl.ole cabinet 

but Laurier ei t ber was not told of the restriction or forgot 

it , The document was not designed to win support from the 

ministers with its blunt observations on Borden's actions , 

largely as seen through Hutton t s eyes . Mini c had written that 

the executive command of the Mill tio. had been placed in the 

hands of the General and that the !Hnist er wa s only to exercise 

a general administrative control and to retain the init iative in 

expentiture of money . While the supreme authority rested , 

by statut e , with the Government of the day, it was never . 
intended by the statute that there should be ceaseless inter-

ference with the General • 

Unfortunately, it is universally admitt ed that 
political influence has done much to impair the efficiency 
of the Militia force, but His Exc ellency is quite aware 
that it vould be impossible to er adicat e this baneful 
influence root and branch, and that if it is to be done 
away with, it will have to be dealt with gr adually . 

However , to remove it , the wish had to start at the top and 

so long as the Minister looked upon the Militia a s a politica l 

machine , subondinates would t ake t heir cue from him. As for 

Hutton , he was "by reputation the mos t able and distinguished 

officer" ever to command the Hill tia . his position had been 

made impossible, I~Iinto insisted, and he quoted the horse 
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purchase quarrel in proof. He acknowledged that there cight 

be some justice in the accusations of want of tact laid a£ainst 

the General and he had personally ah.ays opposed public 

speaking by soldier s , but he could recall no speech by Hutton 

which could arouse objection . ffinally, he su gbested that there 

were two points of principle involved: \."ere there conditions 

which made it impossible for an lmperial officer of distinction 

to comm.and the hlili tia and was it advisable , at such a ;:P.·:?nt 

of crisis, to urge the recall of such a l 1 exc P-1.i.ont ofl'icer?ll87 

5614 . .ihen unbek.nownst to .Minto , this document was shown 

to the whole cabinet, there was considerabie indignation .
1188 

A twenty one page reply was prepared by David ~illls , the 

Minister of Justice . In tone it was heated and extre!"lely cons ­

titutional . It besan with the assertion that the i/iinisters 

i·respectfully dissent from the doctrines set out in almost 

every paragraph of Jour ::!:xcellency ' s I . ..er~.;orandum,·1 and went on 

to say why. The basic thesis was that no executive officer 

was exempt from control from some member of the Cabinet and 

that the statute establishing the a.Qpoint1:~ent of General Officer 

Commanding gavo him no exclusive jurisdiction . .ihile 

the respective responsibilitieG might be clearly delineated, 

nothing could relieve the 1linister fron responsibility for and 

therefore from authority over every aspect of his department. 

The problem.with Hutton , as with all the precedinc, British 

General Officers Commanding , was that they had not understood 

their position and had demanded powers q uite incompatible . 
with .Parliamentary authority . If no hig h ninded British 

officer could take such a position , as lVlinto had suggested , 

they might have to chang e the l aw. The Cabinet .w.~raorandum 

also gave t he Goverrunen t s ide of the Beith affair . Borden had 

sent Beith to 'I'oronto , the neroorandum stated, because he had 

heard that unfit horses were beint: purchased :Wei th should have 
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received far better treatnent from Hutton as befitted a public 

spirited citizen . 

Your ~xcellency ' s advisers do no,t for a ~oment·admit 
that the position of lieneral Hutton is unassailable . lt 
has been marked by a contempt for the authority of the 
l".iinistsr , and by c course of action , which , if acquiesced 
in , would lead to the destruction of all chance of 
efficiency in the Canadian .Lllitia service . 1189 

565 . 'ihile the Govern::ien t re_ply was beins drafted , there 

was a further series of rather unsatisfactory interviews 

between Laurier and the Governor General . On 27 January 

1900 , Min to discovered what had beco . .ie of his .r.ieY;iorandura 

when Laurier reJ orted that Borden ' s feeling s had been hurt 

by it . Minto also dis cussed the difficulties oi' e;ettine a 

suitable general to re?lace liutton at such a cricial moment . 

Laurier recalled that they had wished to have Colonel Lake 

as a replace.J.ent for Gascoicne but the .'. ar 0f f ice had insisted 

that he was too -junior . L3oth La!rn and Lieutenant Colonel 

~\.it son had done we 11 in Canada , which showed t ha t Imperial 

officers could succeed there . Ee also defended rlorden as 

-ia hi.e;hly honourable and ai.miable man" to which .L•Iinto rejoined 

that he had treated nutton with scdllt courtesy and given him 

few t hanks for his efforts . Id.into hoped that after such a 

frank and full discussion , Laurier would return to the cabinet 

to make peace . 119°rns tead , t\JO days later , he was back with a 

draft des9atch to the Colonial Jecretary , calling for Hutton ' s . 
recall . '11he General ' s usefu lne3s was at an end and the position 

in the Militia Department had becoroo L·1possible , I.fin to 

refused to pass the telegram and insisted that the order for 

recall be embodied in an Order in Council , a form which would 

give him a chance to add his own coilllll3nts in a sub.mission to 

Charnberlain. Once a gain the r£tter of I~iinto ' s _nemorandum was 

raised and the Governor General repeated that he had never 

intended that it be r evealed to the cabinet and , if he had , 

he would have toned down certain statements. Once again , ~..J.nto 



thought that he had made sufficient impression on the Prime 

~\iinister that he would return to his colleagues to argue 

them out of their hostility to Hutton: 
1191

once a gain he v-.ras 

.mistaken . The followinG day, 30 January 1899 , Laurier was 

back, this time with a draft order in council. Once a.ga1i+ , 

I.unto threatened that he would not si c;n it at such an urgent 

moment in the history of the Empire. He even drew attention 

to rum.ours of' revived Fenian activity . 1.Ioreov er , the best 

military rmn were out of ti::e country and there were no 

Canadians fit to take comi.:-.and of the for ce at short notice . 

Laur ier agreed to lie ve one more cons ul tat ion with the Cabine t 

but he insisted tha t the only way out of the iP.lpasse was the 

remova l of Hutton . lfhere was no pos siblity of a cabinet 

shuffle since only he would a gree to serve over Hutton . ~1hen 

l~i.into su g£ested that Jam.es Sutherland , the 1"i.inis ter without 

portfolio and a Militia major , r.U.ght be a possible appoint.'llent, 

Laurier rejoined that no one was s tr..:>n t1er a c,ainst Hutton . lf 

nut ton was not recalled by the Imperial authorities, there 

could be no a lternative to his dismiss s l . ll92on the folmowing 

day , at the Governor General's recuest , :aorden cane to 

Rideau Hall . He was , rJ.i.n to adrni t tecl , ·•extre.illely sore · and 

not even the opti mistic Governor General believed that he had 

been successful in pacifying him.1193 

566. In the course of the struggle between the Governor 

General and the Prime hii.nis ter , new mate1·i a l had been added 

to the Governrrent c ase . It had been a greed that a second 

Militia ..:>ta:ff Cour s e would be held in 1900 at the iioyal 

Military College . The course was due to begi n on 1 t'ebruary 

and Eutton had selected the officers ·who were to attend. 
1194 

Their na.::aes were published in Militia Orders on 20 January 

although they had been privately notif'iecl s orne ti.me before . 

Hutton had never felt oblig ed to obtain minister ial approva l 
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for what he published in Militia Orders and the f'1ret ._ .Oorden 

knew of the off leers chosen to attend the .Staff Course was 

when he saw the published Militia Order . Twc .aa.mes caught 

his eye : Lieutenant Colonel "' • " • .. hite of the 30th Battalion 

and Lieutenant Colone l .J.) . Li. . Vince or' the i.~eserve of uff'icers . 

Both were promptly struck off the list and the w~ended order 

was returned to Colone l Foster , the Chief ~taff Officer. 

Foster called on .dorden , learned the reasons for the officers ' 

removal and notif ied the cancellation of their selection in 

Mi l itia Orders of 26 January l)00 . 1195tte also sent each of 

them a l etter ·•by direction of the General Officer Commanding 1
, 

stating that their appointments had been cancelled by reason 

of '1havini:.; recently taken an active part in politics by 

public speaking, • . i1196 

567 . ln a sense , it was fair criti~~sm. Both men were 

we.t:l knovvn Conservatives . Vince had beeu postmaster of 

Hoodstock for many years until he had been disiuissed for 

political activity at a time of a change of government in 

New Brunswick . ';1hite was even better known . He had recently 

ms.de a speech at the :B'at ,:)tock .Show at Guelph in whi ch he 

had compared the . .i!'rench Canadians to the .Doers and had looked 

forward to the day when similar circumstances ·,.,iould produce a 

si;Jilar war. ll9:ft was .ihite who was the first to protest and 
• 

he sent a let ter to Foster complainine:, that he had been 

removed only f .ur days before he was due to depart , that he 

had received the congratulations of his friends and that he 

had arranged his business for a lone absence . He \~anted to 

know the real reason for his removal since his speech had 

actually been prais ed in the Globe. §oster replied in a 

second let ter , more explicitly declaring that ,,hite had taken 

part in politics on the side of the Opposition: 1196 
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568. duch an explanation could only be de s igned to 

embarrass the Government and it was taken up by the Con-

serva tive press . n orden , learning of t he uproar on 3 

]'ebruary, has tily s e nt Vince _and White ano ther l e tter , 

exp laining that their narues had been dropped to make room 
x 

for younger men . lie then s et out to find out how s uch let t ers 

could ever have been sent in t he first place . He sent his 

private secretary . E • • .oro\,n , to s ee ~·oster and to obtain 

a copy of t he orig inal letter to Colonel ·.,hite . The secretary 

returned almost i mmediately to report ahat ffos ter had told 

hi.c:i that he could neither s end the i.iini s ter a copy of the 

letter nor vi s it hiL'l pers onally without the permiss ion of 

the General Uff leer Co1'1l!l8.nding . Boil in~ with indic;na ti on , 

Borden set off for Foster ' s off ice . He met t he Colonel 

in the corridor and brought him back to hi s own off ice . There 

Foster told him U1at a year before , Hutton had iss ued a4 order 

that he and the Adjutant General ·were not to c o to the 1.i.inister 

even when called without Hutton's permi ss ion . The ss.ru.e 

applied to corres pondence . If they went to the l~iini s ter 

wi tha approval or if they were ace()·~ ted by him, they v1ere to 

go to the General a nd report exactly what ha~ transpired. 

Borden i mme<liately s en t for Colonel .'l.yl.100 r and the information 
• • l 

was confirrJ.ed. ~ylmer added t h at they were not to sign any 

docwoon ts beinc; s ent to the Minis ter s o long as the Gene r al 

.t The Minis ter's grounds remain unclear . Co lone 1 Vince -v1as 
vertainly r e tired a lth ouc:;h he had been the comnandine; officer 
of the :Sri ghton llillg ineers , a unit \vh ich was proba bly ..:ore 
hif;h ly and cons isten tly praised by success ive·Genera l 0fficers 
Coillill~dinf; than any oth,er unit of the l.iilitia . In 1900 , he 
was ;~years old. Colonel ~ihite wo.s 57 and , as ,Jorden 
continually pointed out, maimed a s well. However .ihite ' s 
maiming consisted of t he loss of two f inger in 13 71 , ' since 
which ti.me he had served in ·the Mili t i a , become a cllam,::>ion 
shot and a well known rider . 'I1he ·'30th Bat t alio n1 which he 
commanded f or s even years , vms one. of the b es t untario rural 
battalions . Thero were al s o two older off icers on t he li s t 
of candid,a tesj [D , His t 500. 009 (D 9) • · i~ote on Lutton 's 
Resignation ·' . . · 
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was at Headcuarters . rlorden ordered both officers to 

confir l t heir stat e..:.ients in \:riting . 1199 For his ovm part, 

he prepared a leng thy report of the whole affair for the 

?rime ~~!in is ter : 

1 need s carcely say that s uch conduct on the 
part of t he General uffic er Co ... 1andinf-> t h e ~·1li litia 
of Canad a i s unprecedented in our hi story , i s unsup ... ,)orted 
by the rules and prartices of tLe :&tg lis h ·1,ar Off ice , 
and i s OP.cJOSed to both the letter and spirit 01' the 
Mili t ia and <.,ueen ' s aogulations . It certainly is op­
posed to c6w.non sense and the efficient working of the 
department . 

That was not all. .:1fter his s teady oppos ition to Huf_,hes 

s ince the beginning of Oc t ober , even going to t h e extent of 

recomirendinb hi s retire~ent on the ground s of insubordination 

and later of saying that he was not in his r i t-:;h t .JJ.L1d , on 

2 ii'ebruary he had received a ·2eraorandum from the Gene ral 

reco~wiending that Hur;hes be appointed a captain i n _,trathcona ' s 

Horse . ··.t!·ur ther com.neu t on hut ton ' s conduct with regard to 

., i 1 .1200 llUghes s need es s . ·• 

3 iebr uary proved to b e the crucia l day of the 

Hutton crisis . The night befor e , he had s ub._Ji.tted a twenty 

page paper to the Governor ueneral tellin~ of his di sputes 

. -.ri . 12010 , vath the J.'IJ. nis ter. n the afternoon o f 3 ..t!ebruary , he 

received a memorandum fro m the Deputy ¥rini ster stating t hat 

the reasons he had given .fhi te for havin g his n ame struck 

off were .:en tire ly erroneous and .. nis leadinG ·1 and demanding . 
t k h h d d . 1202T 1~· d o -.now r1hy e a one it . hat afte rnoon , 1~1into ha a 

visit from Lieutenant Colonel lred ".hite , the Comptro l ler 

of the ~-iorthwest 1Y.1Qunted ~olie~ , who war ned him that Hutton 

was g oing too far and that he would be foolis h to rely on 

press s upport. That evening , he had another lett er from 

but ton announcing : ,; 1 have ms de up my mind to f i gh t , & to 

fight a l'outrance . .. 'i1he i s sue was party political i nter­

ference with e v e ry aspe ct of the for ce . Unless it was eli1ni­

nated , there could be no e fficient Militia • . :The whole of 
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the dis courtes y &. interference to which I a1rr & have been 

subjected for the las t 15 months is entirely due to the party­

political interference with the functions of' my milit ary 

cow.:iand . ·i
1203r t was on 3 .u'e bruary as we 11 that the official 

draft of IViinto ' s orig inally private memorandum was submitted 

to the f'Jabinet . un tile followin£· day , he received the 

cabinet's rep ly , which he described as ·•a ver y long and 

t d · d t. ·· 120~H t t h . d . d d t f. ht ex raor inary o cur~n • '' u on , av inc; ec1 e o i s , 
found that there \·ms no very s uitable battlec;round . Instead, 

he toolc to his bed with a bad cold durinc the week-end. 

570. On .• ednes day morniUE: , 7 io'ebruary 1900 , Laurier 

called on the Governor General , bringing with him the order 

in council f'or Hutton ' s recall and the confidential £'Emo -

randu1J which had been such a source of er.1barra.:>s rnent to Lord 

I1.ll.nto. after a gracefu l speech of apolo gy , Laurier tore it 

up i n his presence ·'as nev e r haviL~ been sent·' . Then they 

turned to Hut ~on . The i>riroo !.J.nis ter v1as still anxious that 

Hutton s hould res i gn but ~unto stood s till anxious that 

nut ton should ras i vi but i11into s tood firn for recall s o that 
1205 

there would be an opportunity to place the reas ons on r e cord . 

In t he afternoon , Hutton c a lled. He was sadly disspirited 

and disappointed. The country had not rallied to him and he 

s po!ce of resignation . :'1iinto in3i s ted t hat he \;ait until the 

country and .earlia~:ient , which had jus t ans eLlbled , should 

h l t . t t . . 12061 f t ave a re a oppor uni . y o e xpress an opinion . n a c 

the opinion was already expressed. The information about the 

state of t he 1':1.i.litia Depart~re nt was s uf1 icient to persuade 

the c abinet that there could be no further te,mporising abou t 

Hutton ' s departure a nd t he y felt t ha t it reve a led a situation 

which would furnish an adequate defence of its action before 

.Parliament . On t he follor~ ing d ay , Hutton dis cov ered that he 

had escaped bronchitis . ~:ith reviving, s pirit;; , he announced 

to the Gov er nor Genera 1 t ha t he was planninL a parting shot 
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at the Canadian Govern ~uent before he left t he country . 120 7 

1~Ieanwhile , .i,.into as se~ding his Grovern,:ent ' s orde r in council 

to Chamberlain with his own coverinc despa tch . In it , he 

told of the lo~ cours e of f riction which he had hoped would 

blow over when the cabinet d i 0 covere u the need for a good . 
general. The accusations against Hutton boiled down to a 

want of tact . lt was also true t1·. at he had t aken perhaps 

too pronounced a s tand against t he r e co bfl i zed evi l of . 
po 11 ti cal influence . However t he force urgently needed a 

strong I mpe rial offi cer for ·'the socia l and of ;icial s urroundings 

besetting the f orce v~ould render to quite L .ipos s ible for one 

of its own offi cers to undert ake its r eorganiza tion with any 

hope of success . .. Minto was clearly worried th a t a Canadian 

a ppointment would be made and he urged the Colonial decreta ry 
1208 

to make his own view clear on th e subject . The order in 

cou11cil itse lf pointed out that it had orig inally been inten­

ded merely t o tell the Colonial Of f ice that t he situa tion 

was uns atisfactory and that Hutton should not be retained 

but that it was decided t hat he must be recal led s ince his 

t . 1 . l . 1 . . 1209 re ention vmu d se rious y e .:iibarras s ru it ary affairs . 

571. Hutton spent 8 February draftinG a letter to 

the Governor Genera l to demand a ~~oyal Commission to inves -. 
tigate the ~ulitia on the bas i s of his c har ges . 1210However 

the next day , he received notice by tele ~ram fro m &i~land 

that he ha d been selected for special service in South 

Africa and his concern for vindication waned for t he moment. 

He advised Wdnto on 10 §ebruary that he was wr iting to 

Borden to resign his appoint ..:iEn t . Once his f uture service 

in .:>ou th afr ica became pub lie ly known , there was a small 

reviva l of interest in his departure . In the House of 

Co. iraons , Col onel ~. ll. Prior , one of t he Conservative member s 

for Victoria , m:>ved t he adjournment of t he House because of 
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Hu tton's depar ture • . The attitude of t he Government was to 

allow t he Gene r al to t;o as ouietly as pos s ible and it refused, 

at that stage , to raise any of the i ssues con. e cted with 

t he r esignation. ..:>o did Bir Charles rr upper , who SUS pee ted 

that there was consicler able .Jaterial hidden in the papers and 

refused to be drawn . On ly Colonel Do_wille chose to attafik 

t he departing General with hi s c us toanry immoderate vehenience • .. 

His attitude evoked little sympa thy in the House . 12llttutton , 

himself , was not so cautious . At a farewell banquet at 

t he tlideau Club on 13 ~'ebruary , addressed by several Conser ­

vative members , the General declared : 

I should have felt more confident of the ulti mate 
success of t his national e ffort if t he t,ovornment had 
ever indica t ed its approval ·or my s cherws or had shown 
interest in their evolution. 

On the followin g evening , there vvas a dinner at t he J:tussell 

i::Iou se , Given by the officers of the Ot taHa Br i gade . Iiu t ton 

r epeated m:>s t of t he t he w.es which he had made falJlil iar during 

his eighteen months in Can ada . Once again , .he insis ted tha t 

the Militi a must be placed on a plane above party- political 

i nter fe rence • . These t\1'0 spee ches Hutton g r andly described 

as t he =·account of my stewardship :• in Canada . ~212Two d~'S 

l ater, he was seen off at t he station by a l a r ce crowd . 

hirs . Hut ton received a bou t.uet of roses f ro m the doldiers ' 

.ivos Leai;,ue and a silver t e a service fro m a number of 

f ri en ds. 12 13Tha t evening , .they were · in New York • . Hutton 

evaded the repo.rters who vrni ted for him and made his way . 
safely to a hotel . Tha t evening , .he wrote to l:into of his 

conv i ction that the Governwent had been tryin~ s y s te11e tically 
1214 t o i;et rid of hio for the past s even months . The following . 

day , he sai led for .!Jngl and in the Etruria . 
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a MOJVIZNT OF TR..~-JSlTION 

572. The departur e of Hutton for douth .rlfrica put 

an end to the f irst period of determined Mi litia ref orm. 

The force , hoi.rnver , was m: ver to be the saille a ga in. The 

dif fe r ence was that , be t Heen ~Iu t ton' s publicity , the military 

participation in douth .t'l.frica and the connection of the 

:Mili t i a i.~i th the genera l atfilO.Jphere of i operialism, Cm ada ' s 

.military f orce had come to ..:natter . I t had become an 

institution of consequence both to pGliticians and to a 

growing number of peop l e on the street . iihen t his happened , 

t he old weaknesses of inefficiency , waste aad pervasive 

political influence were no longer tolerable . 

573. At his depabture , it was chiefly the Conservat ive 

newspapers that regretted his going . 'i'l1e rJbnt.eeal -=>tar 

described his departure at such a ti me as no thing sher t 

of a crime , f or which the Governl;snt was entirely responstfit~ • 

. iVanguard" in the ~-Tail an d Empire said t hat he was the best 

of f icer to co inmand t he lvJi li tia 
1216 

and the (.ue bee Te l.§.Sraph 

said that , "~hi.le he had m de unwelcome decisi ons , no one had 

ev er put as .nuch s nap into the Militia .
121

7The Hamilton 

.:3E_e c ta tor s ha r ed this r egret and pointed out that now that 

ll'irge sums were bein&:, spent on the Militi a , there would be 

1 t l t h l . 1 k th . bu . 1218 r ea was e un ess e peo p e in c 1 arge mew e ir siness . 

The Toronto Jtar , hovrnver , warned of Government by Colonel , 

and remind ed readers of the n a ture of responsible gove mment. 

Anothe r even m:>re valid point was to rec all wh o was doing 

the co mplaining : 

The champions of Colone l Button profess to be very 
much concerned les t politics shall be introduced into the 
manage11ent of t.lble l:Ii litia and the Ottawa Citizen , which 
i s one of the .:oost active Conservative pape r s in t he 
country shows that it is Libera l politics on ly that is 
objected to. 121 9 
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However serious t he _:.:>ro blei.n of political it1f luence might be , 

the re vvas a certa in hypocrisy in at least s ome of the Oppo -

si ti on members v1ho were so an:::ious to condel.Qll it . 

574 . The reaction in 3ri ti 3h Gove rn . .1€nt c i rcles was 

far ..mre critical of the Canadian authorities . Chamberlain 

complained to utrathcona about the Canadian failure to wait . 
while he tried to settle the matter for them. He was unaware 

that 1aurier , too , had not wanted the recall placed on an 

official basis for neither roan couBht to have the whole affair 

draGsed out in official correspondence. Chamberlain was also 

disappointed that Borden and fiutton had failed to get along. 

3trathcona warned the .?rime Minister that 11It may be impossible 
2010 

to find an of1'icer in every way qualified to be his successor . •1 

It was 17 April 1900 before Chamberlain could reply to :'<d.nto ' s 

despatch of 8 .lebruary and to the Canadian order in council 

that had accompanied it . It was a s tern rebuke to the 

Canadian politicians . Her li..ajes ty' s Govermmnt was ,;dEleply 

disappointed that the Minister had been unable to allow 

Hutton to complete the work of reform, the I.10reso because 

his two predecessors had also been obliged to return before 

their time . 

The Off ice rs who have been sent out from this 
Country have been experts in L.i.ilitary .rl.d.r.linistration and 
of course absolutely removed from any political influence . 
They have been solely actuated by a desire to !nalce the 
Canadian .ivlilit ia thoroughly efficient and \.O rthy of the 
Domindlon . 

The Canadians must understand t ha t a military commander had 

t b . f 1 ~" .:a tha . . 1 t 2021 o e given a rear 1~ n a c1v1 servan • 

575 . The Canadian cabinet did not let this rebuke go 

una.aswered . In a further .:.-iri vy Counci 1 report of 9 June 1900 , 

drafted by a sub - committee of the Cabinet , the Colonia l decre -

tary was reminded that the principle was not t he con cession 

of a very free hand to Hutton but yieldine:; to claims which 
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would have made him the rea l controller of the policy of 

his depart_J.ent. There was a firm denial tha t the spirit 

which had actuated t he off er 01' cont il1.€.e.i:1t s for 8ou th Af' ri ca 

had been in any vrny due to Button and also that t h e difficulties 

had arisen becaus e of political dif1icultie s . The real 

prob lem was that Hutton had not understood his position in 

Cana:ia . ·:r11e Cabinet' s reply was supported by a lengthy 

memoTandu~ . 122lrrom Borden in which he recalled his diff i culties 

with the General . •1He see~red to regard him.self as entitled not 

r.ierely to advise but to dictate to the l'.:li.nister , and to act 

as though he were occupying the position wholly apart from 

and independent of the Chief of the Departrr.ent . ·' His arro gance 

increased to the stage where he was threatening the .Minister 

with a Hoyal Co:i'lffiiss ion . lt bec 3!•1C increasincly i.u1possi ble 

to run the Depart_.ien t , Borden rec.:; lled. that ·1 the Major 

General's mann er to hi .i.:i. was very IBften exceedingly dis-

court P.ous and at t i ;ne s 0 1'1 ens i VG . On more than one occasion , 

after receiving and apparently agreeing to carr·y out instruc­

tions given him. by the lvlinister, Iviaj or Genera l Hutton did not 

s cruple to disobey the instructions an d to do so in violation 

of the plain regulations of the service. :; The co nclus ive cvi -

dence against tl1e General was his atteiapt to restrict t he 

i .. linis ter 's freGdoo of access to information . 'i1his had made 

hi s continu ince i mpos s ible . 1223 

576. There were other loose ends of Hutton ' s caree r 

in Canaua . On the sa . .ie d ay, 19 l!,ebruary, that Colonel Prior 

made ijse of Hutton's farewell spGech to the Ottawa Brigade 

to draw out the ?rime 1•1inis t er on politic a l inter fe r ence , 

Doo vi l le gained his mo t i on for the papers relation to . 
Colone l Eughes . 12~~hen they appeared , they had s o1!lething of 

t he effect that Hutton had anticipated and the Toronto 

Telegram ruefully observed: ·1How General Hutton mus t have 



laughed at his esteemed conteffiporaries , not excluding this 

journal, which rose up in defence of Canadian nationality as 

em.bodied in the cruel wrongs of Col . 0am nughes M • .? •••• 

The journals which i :!lagined that Col. Sam hughes was a victim 

to Li-ene r al Hutton ' s prejudice at,ainst colonial officers must 

fe e l like askin& t he earth to open and swallow .. them when . th.ey 

r ead those awful letters ••• «1225 

577. ·.ihen he reached Zngland, Hutton was pleased to find 

that he was s omethi.!1£ of an exiled here to the senior of f icials 

at t he iar 0fi' ice . He was rscoiv od by 1ord 1an sd0\me and 

Lord ·;o l se l ey . He found that it was Cha.Bberlain who had 

order ed his recall. They had consider ed leavinG him there 

to fi ght but thon it was a greed that it i.vould be better to 

have La.urier as the .Priioo ~;;in is t er than in Oppos ition where 

he could ••pander to dis loyal elements in Canada . ,il226He 

found that both Cha.nberlain and Lansdowne were fully conversant 

with Cana6.ian politics a nd all the prominent people he s poke 

with agreed on the ne cessity of c;ettin{;, t he militia above 

party politics. iie found that a low view of colonia l 

po li ti cians was \Ji de ly shared . 1227 

578. By the bet;inning of .tt.pril, Hutton was in 3outh 

Af'rica and in co.1lmB.nd of the Colonial bri e;,ade oi' the ;.Iounted 

lnfantry Uivision. 'i1his placed the two battalions of Canadian 

h.iounted tlifles under his co m.wnd . It v1as i.1hile he was in 

South .M.frican t ha t he rece ived a copy of t t e 1899 I.iilitia 

cteport vihich infuriated him since ?art III, dealin~ with 

reforms , had been lef t out . It was , he said , a "distinctly 

dishonourable act" on Borden ' s part . 1228 
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579 . Hutton ' s removal was only a~ episode in the 

history of the Canadian Militia . It was neither an e13d nor 

a beginning but a moment of transition . Four years later, 

another general was to be removed in similar circumstances 

and with greater ease . It proved easier to remove Lord 

Dundonald in 1904 than Hutton in 1900 . By then , the Laurier 

government had discovered that a military enthusiasm ostensibly 

aroused on behalf of the British Empire was actually fostering 

Canadian nationalism. This was the paradox which has recurred 

so regularly in Canadian military history . In later years, 

Hutton mistakenly blamed Laurier and French renada for his 
1229 

discomfiture and failure , In fact , it was the most Anglo-

Saxon members of the Cabinet like Borden and Sutherland , and 

the most Imperialist of the private members , Hughes and Domville, 

who were his bitterest enemies . It is a paradox of great import-

ance for the understanding of Canadian military policy , 
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