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APPENDIX G

ROYAL MILITARY COLLEGE—REPORT OF THE BOARD OF VISITORS,
1921

The Board assembled at the Royal Military College on Friday, June 3, 1921.
Chairman—General Sir A. W. Currie, G.O.M.G., K.C.B,, ete,, ete.

Members—Colonel Sir John Hendrie, K.C.M.G., 0.V.0.; Commissioner A. B.
Perry, O.M.G., R.OM.P.; Brig-General W. A. Griesbach, C.B., 0.M.G,, D.S.0,,
AM.P.; Lt.-Col. F. Wanklyn; Lt-Col. W. B. Kingsmill, D.8.0.; Colenel C. L. Panet
(representing the Deputy Minister); Colonel J. Sutherland Brown, C.M.G., D.S.0.
(representing the C.G.8.); Colonel W. Gibsone, C.M.G., 1.5.0,, 0.B.E.

Secretary—Capt. Stuart C. Bate, the R.C.R.

The following members were unavoidably absent, and expressed their regrets at
not being able to attend: E. W. Beatty, lsq., K.C.; Hector MecInnes, Esq., K.C.; Sir
Augustus Nanton, K.B.; Colonel A. Z. Palmer, O.M.G.; Dr. A. C. Mackay, Sir F.
Williams-Taylor, Hon. Lt.-Col. the Rev. Monsignor G. Dauth.

The Board assembled at the College at 3.30 p.m. on the date mentioned and were
met by the Commandant and members of the Staff.

Owing to the inclemency of the weather, the programme, as submitted by the
Commandant for the Board of Visitors, was altered.

1. ExaMmvaTION FOR ENTRANCE

The Board of Visitors is of the opinion that the Royal Military College, under the
Department of Militia and Defence, has a perfect right to set the standard of its own
entrance examination, but is of the opinion that this should correspond as nearly as
possible with the matriculation of the universities of Canada, and that if a case should
arise when there were not sufficient sueecessful candidates who passed the Royal Mili-
tary College examination, that the matriculation examination of the universities of
(Canada would be accepted.

The Board feels that the time has not yet arrived when proportional representation
by provinces of Canada, as recommended by the Board of Visitors for 1920, should be
instituted. :

2. GrapuaTes OBTAINING 75 PER CENT AND OVER T0 BE ApMITTED 170 Fourtn YEAR oF
UNIVERSITIES

The Board approves of the suggestion of the Commandant that the universities of
Canada should be approached with a view to ascertaining whether the graduates of the
Royal Military College, who have obfained a 75 per cent or over standard, eould not be
admitted into the fourth year of the Canadian universities instead of the third.

3. Acapeyic Boarp, R.M.C.

The Board approved of the steps taken by the Commandant in appointing an
Academic Board at the College, which is composed of the Director of Studies as ehair-
man, and the heads of each branch as members. This Academic Board will look over
all the written examination papers after they have been marked by the examiner; they
will decide whether the marks awarded are fair and they will make a special report to
the Commandant as to why a boy who has failed ecannot go on.
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4. TamoriNg ESTABLISHMENT

The Board strongly recommends that ﬂ]l_l tailoring work of the Gentlemen Cadets
should be done entirely by the R.M.C. Tailoring Staff.

5. Buiipivgs, DORMITORY ACCOMMODATION

The Board approves of the recommendation of the Commandant that the Fort
Frederick Dormitory building should be completed by the addition of the two wings
without delay, and further recommend that the Commandani in resubmitting his
request, should mention the following facts, which have been embodied in his annual
report for the year 1920-21:—

The present year, 1921, 56 Gentlemen Cadets will graduate; therefore 56 successful
candidates writing will be admitted to the College.

In 1922 only 39 Gentlemen Cadets will graduate; therefore only 39 successful
candidates writing will be admitted to the College.

The following year, 1923, only 15 Gentlemen Cadets will graduate; therefore only
15 of the successful candidates can be admitted.

As soon as the fact that only fifteen candidates may be admitted to the Royal Mili-
tary College in 1923 becomes generally known, there will be great dissatisfaction
throughout the country. The Board strongly recommends that the Minister of Militia
take action at once to have the work commenced on the additional acecommodation
required for Fort Frederick Dormitory, so not only will accommodation be available
in the year 1923 to take in the same number of successful candidates as this year,
namely 56, but that the accommodation be inereased so that the total accommodation
of the College for eadets will be 300, thus permitting the admission of 75 successful e
candidates in 1923 and subsequent years.

6. Status or Pay aAnp RANK oF MEMBERS oF THE SUPERIOR STAFRF

The Board of Visitors again recommend that both the Military and Civil members
of the Superior Staff be made homogeneous, both as regards rank and pay, and further
recommend that the proposition of the Commandant, as submitted last year, be adopted
(which is as follows) :—

“ For purposes of pay, the various members of the Superior Staff would be graded
for pay as under:—

“ Director of Studies.—On appointment, on the hasis of a Colonel, Permanent
Foree, plus $100 per annum, with annual inerease of $100 per year to a
maximum of $500.

“ Professor—On appointment on the basis of Lieut.-Colonel, Permanent Force,
plus $100 per annum, with annual increase of $100 to a maxium of §500.
“Asgociate Professor.—On appointment on the basis of a Major, Permanent
Foree, plus $100 per annum, with annuval inerease of $100 to a maximum

of $500 per annum,

“Instructor—On appointment, on the basis of a Captain, Permanent Force, with
additional pay as laid down for an Associate Professor.

“The manner in which it is suggested that this change be brought about is that
for what may be known as the “Present Civil Appointments” (such as Professor of
Mathematics, ete., ete.) to the Superior Staff of the Royal Military College, any
gentleman appointed to fill a vacaney who does not already hold a commission would
be appointed to the Canadian Militia, given temporary rank, posted to the General List,
Canadian Militia, and from there shown as an officer of the Active Militia actively
employed on the Staff of the Royal Military College of Canada.
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“On appointment as above, the suggestion is that the rank should be that of a
lieutenant on first appointment, and the temporary or loeal rank granted in accord-
ance with the appointment to be held on the College Staff. Gentlemen granted
appointments under these provisions would be required to qualify for the rank of
leutenant within the usual time limit preseribed for officers appointed to the non-
permanent Active Militia.

. “Tn the case of officers of the British Regular Forces, or of the non-permanent
Militia, the rank held by an officer on appointment to the College Staff will have no
bearing on the emoluments to be received by him, the ranks suggested above being
the determining factor in computing the pay to be enjoyed by the incumbent and also
as a guide in appointing those gentlemen to military rank who, as aforesaid, have
not previously held commissions in the army. It is to be understood that notwith-
standing these provisions, an officer of the British Regular Army or Canadian Per-
manent Forces, whose rank is below the rank laid down for the appointment which
he is to hold, may be given temporary rank of his appointment during the period
which he holds the same.”

Ti the event of an officer of the Permanent Force being appointed to a position
on the Oollege Staff, in no case will the pay of his appointment be below his Regi-
mental Pay and Allowances.”

. SERVANTS

The Board was again asked by the Commandant to approve his suggestion
concerning servants at the Royal Military College, which is as follows:—

“The Board conenr in the recommendation of the Commandant with regard to

. servants, as follows:—

“That the Royal Military College servants should be placed on a military
basis and that in order to accomplish this, they should be enlisted in the C.M.S.C.
Section “B,” and shown as on command to the Royal Military College. The
enlistment of these servants in the C.M.S.0. is recommended for the reason that
it is felt that in some cases the eategories of the men employed for this position
would not permit of their enlistement in other Permanent Force units. The Board
consider it would be a distinct advantage to the college to place the servants on a
military basis, more especially from a diseiplinary view. This would be a charge
against the RM.C. Vate.,”

R, IymrrOVEMENT 0F COLLEGE AREA

The Commandant submittted a seheme for the planting of trees in the college
area, which is recommended by the Board.

9. TramNiNG

Cavalry and Equitation—The Board viewed with great pleasure the execellent
equitation in the eavalry movements performed by the gentlemen cadets, and in the
mounted sports, :

Artillery—The Battery Gun Drill earried out by the 2nd COlass was very smart
and very well executed.

Military Engineering—The Military Engineering, bridging and demolitions,
as demonstrated before the Board, were considered to be of a very high standard.

Infantry Drill and Ceremonial—The Board viewed with satisfaction the per-
formance of Infantry Drill and Rifle Exercises, which were carried out in a very
smart manner, the only comment being that the very difficalt operation of saluting
with the sword could be improved upon
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Trench Raiding—The Board witnessed with great pleasure the daylight raid on
a section of trenches by the 2nd, Srd and 4ih Classes.

Command and Instruction.—In the different branches of the serviee the Gentle-
men Uadets not only tock actual eommand of the Squadrons, Troops, Companies,
Platoons, ete., but imparted instruction in a very efficient manner. This, the Board
understands, ig a new departure, and has not hitherto been attempted in the eurricu-
lum of training.

Assaull-al-Arms in the Gymnasium.—The Physical Training in both floor and
apparatus work earvied out by the whole College was excellent,

10. DiscreLiNg

The Board examined the conduet sheets of the Gentlemen Cadets and found
that the discipline of the College for the past year had been excellent.

11. Prvsicar. Coxpitios oF GENTLEMEN CADETS

_ On examination of the Medical Records of the College the Board found that the
health of the Gentlemen Cadets during the past year had been very good.

The Board having had the privilege of witnessing the Gentlemen Cadets earry
out several phases of their military and physieal training, and having made numerous
snquiries regarding the academic side of the instruction, and consulted the health
and punishment charts and other doeuments conneeted with the administration of the
Royal Military College, desire to place on vecord their high appreciation of the ser-
vices of the Commandant and Staff.

Many useful and valuable innovations have been introduced by the Conmmandant,
which will undoubtedly tend to further increase the welfare and efficiency of all
eoneerned.

The Staff have worked with enthusiasm and devotion, with the excellent results
already noted.

All of which is vespectfully submitted.

A. W. CURRIE,
Chairman, Board of Visitors, R.M.C.

W. GIBSONE,

C. L. PANET.

J. SUTHERLAND BROWN,
F. L. WANKLYN,

JOHN S. HENDRIE,

W. B. KINGSMILL,

A. BOWEN PERRY,

W. A. GRIESBACH,
Members, Board of Visitors, R.M.C.











