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performed the Annual Drill for 1880-81—Continued.
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performed the Annual Drill for 1880-81—Continued.

InspecTiION REPORT OF CORPS which have
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performed the Annual Drill for 1880-81—Continued.
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performed their Annual Drill for 1880-81—Continued.
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FIELD ARTILLERY GENERALLY.

With regard to the Field Artillery of the Province of Ontario, I regret to notice
a marked deterioration since my inspections three and four years ago.  The 1st Pro-
visional Brigade, Major Macdonald, I never before inspecteld as a brigade, nor the
Welland Canal Field Battery, Captain Frank King. These corps can hardly have
deteriorated, as I have reported their efficiency at what I think the maximum of
Militia Field Artillery, considering the circumstances in which such covps are placed.
The{ have energetic commanding officers, but a one man battery isnot a reliable war
machine. The military qualities of the Field Artillery of Canada are their own,
their defects for the most part are due to causes beyond their control. The causes of
deterioration in the Field Artillery of the Province of Ontarin, T will state to the
best of my belief, with a view to their remedy at but little trouble, and slight, if any,
cost to the Militia Department, bad systems being really more costly than good ones,
Year after, year of defective training, and equipment made defective by non-attention
to trifling points by the Department dishearten volunteers.

Ist. The inefficiency of Field Artillery instruction at the Gunnery School is
mainly due to the inadequate number of horses—eight.

znd. Deficient tactical training of subaltern officers ut the A Battery school. A
manual with full instrpctions has been provided, but their attention has not been
directed to the point, that fighting tactics are the end and object of drill. The cu
Enresented by His Excellency the Governor-General for the most efficient Fialc

ttery has directed the attention of officers to this point already.

_ 3rd. The inadequate number of pupils permitted to attend the schools at one
time, ten officers and twenty men for a force of ten Field Batteries and ten Garrison
Batteries (i.e. one man from each battery). It is a mistake to maintain a school of
157 of all ranks, and to allow only thirty pupils. Lieut.-Col. Irwin has recommended
the closing of the schools for artillery every alternate year on the plea that all the
available men have been through the schoel. A reference to the parade state shows
only two and a half per cent. with certificates. The term of enlistment is only three
years, and many men do not remain the whole period ; new men certainly require
training. I would recommend the number of short course men to be doubled each
winter, when men have the leisure to attend, with a corresponding decrease in
summer, when men cannot attend from press of employment ; but it would be of no
avail to increase the number of Field Artillery short course men attending the school
without increasing the establishment of horses.

__4th. The rule requiring officers provisionally appointed to attend the schools
within one year from date of appointment should be carried out. Unfortunately,
there are a number of officers commanding batteries who (as they devote time and
money to their commands) are difficult to deal with when they shelter themselves
under certificates obtained from twelve to fifteen years ago from the Royal Artillery.
The plea is absurd, a complete revolution having taken place in that period ; and in
the then early stage of militia organization, an elementary knowledge of gunnery,
artillery material, with standing gun drill was considered sufficient for a militia
artillery officer. Unfortunately, these officers can state thut since the removal of the
Royal Artillery there has not been a complete Field Battery of instruction in the
Dommmn., and with some show of reason despise the training of a Field Artillery
School, with eight horses, where one sick or lame horse stops the entire field instruc-
tion. Were there a com‘)lcte and attractive School of Field Artillery, I believe thero
would be no want of applicants and conséquent efficiency.

5th. It has been said that officers engaged in civil pursuits cannot find time to
attend a Gunnery School. I have known many who take an annual holiday make
that excuse, and officers who do not consider the honorable position worth qualifying
for, might be dispensed with. Good batteries seem to find little difficulty in obtaining
officers who will qualify. Major Macdonald submitted to me a proposition for open-
ing the schoo-ls to a special class of cadets, young gentlemen not in the militia, with
a view to their qualifying for commissions during the period between leaving echioo)
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and entering business. The plan deserves consideration; but it is a quetion
whether the cost would be worth the results anticipated. Such young gentlemen
could enter the ranks of a Militia Artillery corps, aitend the school, and obtain a
third.class certificate, which would enable them to hold a 2nd Lienienant’s commis-
sion. Many have done g0 ; but I am told many more do not like to encounter the
roughness of barrack life, stable duty, and the necessary hardness of military dicipline.
1 fear such are not the stuff for soldiers, and a rosewater element disturbs dicipline
among real soldiers. Every provision is made for their comfort, and opportunities
for study, that an ordinary barrack-room does not present. The short course men at
the Kingston school are in two separate barrack-rooms under a specially selected
non-commissioned officcr, and I find already there are more applicants thun I have
room for.

6th. With regard to the inefficiency in equipment, there is a certain wear and
tear inseparable from field artillery for which provision is impossible, due to the rule
that no expense is to be incurred without previous authority. A few stitches ripped
in ha,mess,]broken nuts in a gun carriage, a saddle stuffing that is causing a sore back,
require immediate attention. Artificers, a collar maker or suddler, a shoeing smith or
a generally handy man should be enlisted in each battery with fifty cents extra, per
diem, working pay, providing their own few necessary tools, to be carried in a valise
strapped to the limbers. The material, hemp, leather, iron, &ec., to be paid for on
certified contingent bills to be sent in by the commanding officer. Painting the gun
carriages biennially or trennially would be economy. | §

7th. Inefficiency is caused by appavently trifling but important mistakes in the
issue of articles from the Store Department. I found one battery was sent no key
required for unscrewing the plugs from the fuze hole of the 9-pr. S.B. shells, another
without fuze borers, a third without priming irons or vent drifts. I note in the report
of the Inspector of the Maritime Provinces, serious deficiencies in the equipme.t ot the
Newcastle Field Battery—30 men without accoutrements, which he reported last year.
Four years ago I reported this, and a board was held in accordance with General Orders,
of which I was a member, explaining that seven or eight years ago the Im‘i.tm'y had been
an infantry company of 40 men, when changed into a field battery of TV, ouly the
original number of accoutrements were issued, and fully explaining the un{a.vonlab_lo
loss of other equipment on actual service. The Deputy Adjutant General of the Dis-
trict reported in the same sense ; and yet from that day to this, the Store Department
have not remedied the serious deficiencies. 1t is not that thearticles in question would
have to be purchased ; I see them growing obsolete in the militia stores all over the
Dominion. Lieut.-Col. Irwin reports on the necessity of battery commanders keeping
store ledgers, but they have not all been supplied with these books, nor always with
the forms necessary to send in returns of all stores in their charge. Such ledgers and
returns are no slight tax on the time of battery commanders who have no clerks
and receive no allowance for stationery, as is allowed to the commanding officer of a
battalion. Such returns have been tried with as little effect as boards, requisitions,
and every form of correspondence with reference to the issue of artillery equipment
Irrespeciive of the actual inefficiency to the battery, it is perhaps unnecessary to

- explain that such treatment kills military enthusiasm among officers and men. My

constant gurprise is the efficiency of the Militia Field Artillery generally, and the
credit is all their own. 1 notice the Inspectors of Artillery this year as usual
comment on the non-issue of spurs, and the desirability of a riding boot or legging.
T have recommended the latter, a pattern of which I lately submitted to headquarters.
Long boots would be more expensive. If returncd into store at the end of the
training they would be too hard to wear, would fit only the man who wore them the
year previously. If left in charge of the man they would be worn out at their civil
occupations. Leggings would form part of the battery equipment. There 18 no
officers’ saddlery issued, except in a few instances. If even the universal pattern
trooper's saddle were issaed ior the use of artillery officers it would answer all

ractical purposes, and save them the alternative of a very heavy outlay, or an
incongruous and sometimes ridiculous appearance.





